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SectionA -CHAPTER 1: Executive Summary 


Section A-CHAPTER 1 : Executive Summary 


“A summarised section of the IDP document with enlightening 
messages about uMshwathi Local Municipality IDP development from the 
Honourable Mayor and uMshwathi Municipal Manager. This section is 
produced to indicate the purpose, challenges, strategies and interventions 
developed for the municipality.” 

OFFICE OF THE MAYOR AND THE MUNICIPAL MANAGER 
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Foreword by the Honourable Mayor 


Honourable Mayor Cllr M.B Gwala 

UMshwathi 2016/17 Integrated 

Development Plan (IDP) has been developed 
in marking the greater challenges and 
indicating on the best solutions in addressing 
them. Our Municipality has been ranked as the third municipality in 
our District to formulate a credible IDP. However, our municipality 
continues to strives in creating a room to outperform in providing 
sustainable service delivery for our citizens of uMshwathi. 

Our IDP is a plan which is built in consultation with the communities 
and also addresses the existing challenges through ensuring that the 
available resources are efficiently utilised to improve service delivery 
within the municipality. To identify challenges within Umshwathi, 
Public Participation Izimbizo meetings were held during the months of 
formulating the Draft IDP 201 6/17 (January and February 201 6). These 
meetings were a platform where the municipality presented the 
progress with regards to various municipal projects and also 
presented the progress in formulating the 2016/17 IDP. Furthermore, 
Izimbizos also allowed the community to be part of drafting the IDP 
by inputting their needs and prioritised them accordingly through 



projects which they would be thrilled to see being implemented 
during 2016/17 financial year and outer years. Through the active 
participation which was undertaken with all key stakeholders, our IDP 
ensures that service delivery related decisions are made in a 
democratic and transparent manner. The review of our IDP is 
ultimately aligned with the legislation, policies and principles and is 
linked with the National Key performance areas which measure 
performance of the municipality’s service delivery. The municipality 
will therefore ensure that implementation of programmes and 
projects will be running according to the Service Develivery and 
Budget Implementation Plan (SDBIP). With the current leadership of 
26 Councillors inclusive of the Proportional Representative, I convey 
my gratitude for their contribution and enthusiasm towards 
promoting service delivery for the citizens of uMshwathi during their 
term of office. As the Mayor of uMshwathi municipality, I assure that 
all projects planned will improve access to services to our 
communities. 

Honourable 

UMshwathi Mayor 

Mr B.M Gwala 
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Introduction by the Municipal Manager 


The uMshwathi Integrated Development Plan (IDP) is developed as a 
strategic driving tool for municipality to inform decision making, planning and 
development within the municipality. The Municipal Systems Act no. 32 of 
2000, Section 34 (a) requires all municipalities to review their Integrated 
Development Plan annually in accordance with its performance 
measurements and to the extent that changing circumstances so demand. 
The developed uMshwathi IDP for 2016/17 constitutes of an immense 
performance and developments during the 2015/16 and also reflect plans 
made for the future of the municipality. This IDP was prepared in compliance 
with the Process Plan which was adopted by Council and submitted to the 
Department of Cooperative Governance and Traditional Affairs (COGTA) to 
effect the review. The Process Plan produced and adopted clarified the roles 
and responsibilities, organisational arrangements as well scheduled 
timeframes and alignment with other processes at different level (sector 
departments and public engagement). Subsequent to the adoption of the 
Process Plan, engagement structures such as the Extended Management 
Committee, IDP Forums where sector governmental departments were 
consulted prior the adoption of the plan by the Council. 

The Draft IDP was formulated and made available for public comments 
through advertising and circulating it in strategic positions. This approach 
encourages the disadvantaged communities whom do not have ICT access 
Mayoral Izimbizo were held to further encourage effective community 
participation. In this platform the community directly interacts with 


Councillors and administration to convey their aspirations. In the same 
platform the Council addresses the community on service delivery matters 
including projects and programmes. 


Presentations focused on feedback on service delivery performance and 
request for community needs to inform the draft 2016/17 IDP and Budget. 
Furthermore, while the Draft was being prepared, several Extended 
Committee Meetings were held to ensure that all Departments comply 
accordingly in contributing towards the development of the IDP. This was 
done throughout the Final IDP tabled for adoption by Council. 


The adopted uMshwathi IDP 201 6/17 focused on the following fundamental 
aspects: 


This section Clearly explains how the 
Operational Performance 

Management Plan is applied in 
uMshwathi. 


This section Clearly illustrates a 
monitoring tool which define actions 
to perform projects and programs 
according to speciflc timeframes 
and achieve alignment with the 
budget. It basically outlines The 
Strategic Objectives And Plans Of 
Upper Management To Perform 
Duties As Per The Municipal Systems 
Act No 26 Of 2000". 


Section H- 
Chapter8: 
Operational 
Performance 
Management 
System 
Section G- 
Chapter 
7:ANNUAL 
OPERATIO 
NAL PLAN 


Section A- 
Chapterl 
lExecutive 
Svjmmary 


UMSHWATHI 

LOCAL 

MUNICIPALITY IDP 
2016/17 


A plan Prepared by the 
Finance Unit of uMshwathi 
Municipality to Clearly 
illustrate allocation of the 
* Municipal Budget 2016/17 | 


The 3-year Implementation Plan shows a 
tabulated summary of the medium term 
expenditure, as well as a detailed 
indication of the projects, the funding 
sources as well as the total budgets 


Section F- 
Chapter6: 
Financial 
Plan 


Section 

E2- 

Chapter5: 
Implemen 
tation Plan 


Section 
E1 - 

Chapter5: 

Strategic 

Mapping 


IDP development and Municipal Challenges and 
how to address challenges 

Section B- 
Chapter2: 

Planning 
Developm 
ent 

Principles 

Section C- 
Chapter3 
:Situationa 
! Analysis 

Section D- 
Chapter4: 

Vision, 

Goals, 

Objectives focuses on the long term development goals of 
municipality. It touches on operational 


It gives an overview of how uMshwathi i 
aligned with Policy, Legislation and Principles 


Existing situation in terms of uMshwathi 
development status. It further breaks down 
into detail graphically and spatially 
demographic details, the economic, 
infrastructure and social well-being and 
environmental status and future pattems or 
development for the municipality. 


And 


the 


i 


This section provides the uMshwathi’s 
desired Growth and Development 
represented spatially It further address 
issues and trends thcrt were highlighted in 
the "Situational analysis” of the municipal 
area. 


Sirategies progress with regard to strategies and 
programmes that are in place as well as statutory 
sector plans and sector involvement in achieving 
these goals. Community input and priorities are 
also a majorpart of this chapterwhich serves the 
purpose of steering Council in a direction to 
address critical issues at grass roots level. 
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Throughout the development of the IDP 2016/17, we have prioritised the 
citizens of UMshwathi through public participation which mainly focused on 
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listening to the community’s needs (priority list projects). Our updated plan 
proposes a route for the 201 6/17 financial year and we intend to achieve all 
we have planned and prioritised togetherwith the communities. 


“ONE HAND HELPS ANOTHER, THUS WE CAN DO IT ALL WITH THE 
COOPERARTION OF THE COMMUNITIES TO ENRICH UMSHWATHI’S 
DEVELOPMENT GROWTHT". 


MunicipalManger 
Mr N. Mabaso 
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1.1 OVERVIEW 


The uMshwathi Local Municipality (LM), (KZN221), is strategically located 
within the uMgungundlovu District Municipal area, to the north of Msunduzi 
Municipality (Pietermaritzburg/ Capital City of KwaZulu Natal). UMshwathi is 
sharing a common boundary with Msunduzi, uMshwathi Municipality shares 
the boundaries with uMngeni, Mpofana, uMvoti, Ndwedwe, eThekwini and 
Mkhambathini Local Municipalities. Covering a land area of approximately 
1811 km 2 , the uMshwathi Municipality has 106 374 people living in 
approximately 23 732 households according to Census 201 1 . 

Figure 1: UMshwathi within the District Municipality (uMgungundlovu District 
Municipality) 




The political leadership of uMshwathi Municipality comprises 13 Councillors 
andl3 Proportional Representatives (PR's) representing 13 wards. The local 
stakeholders include the Amakhosi (Traditional Leadership), uMshwathi 
Agricultural Union, uMshwathi Fire Protection Services, Ratepayer and other 
associations. All these local partnerships in conjunction with the District 
Municipality and Provincial and National Governments, aim to provide 
essential services and development to all 106374 people living in the 
uMshwathi Municipality. The graphic below indicates all current uMshwathi 
Ward Councillors structure. 
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Figure 2: uMshwathi Local Municipaiity Ward Councillors 




CLLR. M.J. MKHIZE 
[WARD 10] 


CLLR. N.R KHANYILE 



Municipality covers a land area of approximately 1811 square kilometres. The 
provincial positioning of uMshwathi accommodates secondary movement 
systems, which aim at providing efficient and effective access e.g. the R33 
(Old Greytown Road) serves as the major/ main movement corridor 
between the N3 and the capital Msunduzi Municipality, to some of the 
surrounding local Municipalities towards the north such as uMvoti, Msinga, 
and Ndumeni. Hence, due to these as well as many other characteristics, 
there is a clear reflection of the R33 being a primary development and 
access corridor offering a range of opportunities for investment in relation to 
the province. 

The advantage of uMshwathi Municipality’s close proximity to 
Pietermaritzburg (Msunduzi Municipality), opportunity exists for positive spin- 
offs for Local Economic Development (LED). The local economy can also be 
diversified through, the development of tourism infrastructure and middle to 
high-income residential and commercial developments that may be limited 
in Msunduzi 
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1.2 IDP Development 


1.2.1. OVERVIEW 

This IDP was prepared according to Chapter 5 and Section 25 (1) of the 
Municipal Systems Act (2000), which states that: 

“Each municipal council must, within a prescribed period afterthe start of its 
elected term, adopt a single, all-inclusive and strategic plan for the 
development of the municipality which- 

□ Links integrates and coordinates plans and takes into account 
proposals for the development of the municipality; 

□ Aligns the resources and capacity of fhe municipality with the 
implementation of the plan; 

□ Complies with the provisions of this Chapfer; and 

□ Is compatible with national and provincial development plans and 
planning requirements binding on the municipality in terms of 
legislation." 

1.2.2. Summaryof IDP Process Plan 

In developing this plan, the municipality took cognisance of the process plan 
that was adopted by council in terms of the Municipal Systems Act, 32 of 
2000 to embark on extensive consultative process. The plan adopted 
clarified the roles and responsibilities, organisational arrangements and as 
well scheduled timeframes and alignment with other processes at different 
level (sector departments and public engagement. The plan also establishes 
a firm foundation for the alignment of the IDP, budget preparation and 
performance management processes. 


Table 1 : Summary of the IDP Process Plan 


Activity 

Date 

Responsibility 

Preparation of Draft Process Plan 
for the IDP 2014-15 and 
submission to CoGTA for 
assessment 

31 July 2015 
Submitted Draft 
Process Plan to 
CoGTA for 

comments 

Manager IDP and 
General 

Managers 

Adoption of Process Plan by 
Council (with or without 
recommendations from CoGTA) 

24 August 2015 at 
Full Council 

Council 

Advertising of Process Plan and 
commencement of IDP Review 
2014-15 

25 September 

2015 

Manager IDP 

Submission of adopted Process 
Plan to KZN CoGTA 

30 August 2015 

Manager IDP 

First IDP Steering Committee 
Meeting 

(uMshwathi Ext. MANCO): to 
discuss shortfalls of IDP/ Review 
Status quo/ Needs analysis/ 
inclusions of certain plans/ 
reviews/ requirements and way 
forward for each municipal 
department/ each department 
to give an overview of their 
relevant plans required for 
inclusion or review in the IDP. 

1 September 2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

uMshwathi Ext. MANCO to work 
on requirements as per the lst 
IDP Steering Committee meeting 
as well as submit all comments to 
Office of the Municipal Manager 
by end September 2015 

29 September 

2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 
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uMshwathi Ext. MANCO to work 
on requirements as per the 2nd 
IDP Steering Committee meeting 
as well as submit all comments to 
Office of the Municipal Manager 
by end October 20 1 5 

01 October 2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

Third IDP Steering Committee 
Meeting (uMshwathi Ext. 

MANCO): to discuss IDP 

progress/ feedback from Govt 
Departments and Council 
Workshop/ any additional inputs 
from Municipal internal 

Departments/ Progress on 
relevant Plans and Chapters in 
the IDP/ etc. 

3 November 2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

uMshwathi Ext. MANCO to work 
on requirements as per the 3rd 
IDP Steering Committee meeting 
as well as submit all comments to 
Office of the Municipal Manager 
by end November 2014 

3 November 2015 
- 28 November 
2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

2nd REP FORUM - PUBLIC 
PARTICIPATION meeting with 
Local Stakeholders (i.e. to 
present IDP progress and obtain 
inputs from rafepayers/ residents 
associations/ business sectors/ 
local organisations/ Amakhosi/ 
LED groups/ etc.) 

26 November 

2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) and 

Relevant 

Stakeholders 


Fourth IDP Steering Committee 
Meeting (uMshwathi Ext. 

MANCO): to discuss IDP progress 
and intervention measures to be 
put in place to ensure all plans 
and programmes are 

completed before finalisafion of 
the IDP 

1 December2015 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

uMshwathi Ext. MANCO to work 
on requirements as per the 4th 
IDP Steering Committee meeting 
as well as submit all comments to 
Office of the Municipal Manager 
by 9 January 2015 

1 December 2015 

9 January 2016 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

uMshwathi Ext. MANCO to work 
on requirements as per the 4th 
IDP Steering Committee meeting 
as well as submit all comments to 
Office of the Municipal Manager 
by 9 January 2015 

29 March 2016 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

PUBLIC PARTICIPATION MEETINGS 
IN WARDS - Ext. MANCO to be 
divided accordingly 

19 January 2016 - 
26 February2016 

Ward Councillors , 
Manger Council 
Matters and the 
community 

Fifth IDP Steering Committee 
Meeting (uMshwathi Ext. 

MANCO): to discuss IDP progress, 
public meetings inputs or 
problems and gear IDP towards 
finalisation 

16 February 2016 
Monday 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

DRAFT IDP 2015-16 document 
ready 

31 March 2016 
Friday 

Manager IDP 
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Sixth IDP Steering Committee 
Meeting (uMshwathi Ext. 

MANCO): to discuss Draft IDP 
2015-16 and any further 
changes/ inputs before draft 
tabled at EXCO 

5 March 201 6 
Monday 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

EXCO and Council approval of 
draftlDP 

March 

Executive 
Committee and 
Council 

Submission of draft IDP to KZN 
CoGTA for Provincial 

Assessments 

30 March 201 6 
Friday 

Cogta and 

Manager IDP 

Seventh IDP Steering Committee 
Meeting (uMshwathi Ext. 

MANCO): to discuss Provincial 
Assessments on IDP and any 
further amendments prior to final 
adoption 

7 April 2016 

All General 

Managers and 
Line Managers 
(Extended 

Manco) 

ADVERTISEMENT of Draft IDP for 
public comments/ objections/ 
inputs 

(minimum 21 DAY PERIOD 

22 March 15 April 
2016 

Manager IDP 

4th REP-FORUM Meetings/ 

Workshops 

(Govt. Departments/ 

Ratepayers/ AMakhosi/ 

Businesses/ Organisations/ etc. 

21 May 2016 

Manager IDP 

Mayoral budget/IDP Imbizo 

5May 2016 - 12 
May 201 6 

Chief Financial 
Officer and all 
General 

Managers 


Draft IDP and Budget tabled at 
EXCO 

21 May 2016 

Chief Financial 
Officer (CFO) ,all 
General 

Managers and 
Exco 

Full Council meeting to approve 
the IDP and Budget 

May 2106 

Council 

Newspaper Notice of Approved 
IDP and Budget 

May 2106 

Manager IDP and 
CFO 

Submission of final IDP to KZN 
CoGTA 

30 June 2016 

Municipal 

Manager 

Implementation of IDP 201 5/201 6 

1 July 2016 



1.2.3. IDP CONSULTATION PATES 

Ward Izimbizo (roadshows) public participation were established in order to 
ensure that all residents of the municipality have an equal right to participate 
and inform the municipality with the existing projects and also to inform wish 
list per Ward. The table below highlights the public participation 
engagement at Izimbizo. 
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Table 2: IDP Consultation Dates 


WARD 

VENUE 

WARD 

COUNCILLOR 

DATE 

1 

Albert Falls 

Primary 

Cllr MP Dlamini 

24February 201 6 

2 

New Hanover 

Hall 

Cllr PM Dladla 

1 1 February 201 6 

3 

Ikhamanzi Hall 

CllrSS Zondi 

14February 2016 

4 

Appelsbosch 

Hall 

Cllr GS Maseko 

16February 2016 

5 

Mthulini Hall 

Cllr GH Ngcobo 

19February 2016 

6 

Tholeni Hall 

CllrSRJ Gumede 

12February2016 

7 

Cool Air Hall 

Cllr SM Mbatha- 
Ntuli 

7 February 2016 

8 

Swayimane Hall 

Cllr BM Gwala 

17February 2016 

9 

Trustfeed Hall 

Cllr EB Mbongwe 

30January 2016 

10 

Mpolweni Hall 

Cllr MJ Mkhize 

18February 2016 

11 

Masibambisane 

Hall 

Cllr AT Thusi 

27Febrauar2016 

12 

Ndlebezembuzi 

Hall 

CllrS.J Luthuli 

25January 2016 

13 

Mambedwini 

Hall 

Cllr M Goba 

26February 2016 


1.3 Key Challenges and Interventions 


1.3.1 What The Lm Is Doing To Unlock Key Challenges 


participation, various service delivery key challenges and interventions in 
uMshwathi Municipality were identified in the table below: 

Table 3: uMshwathi Key Challenges and Interventions 

National 

Key 

_ ’ Challenges Interventions 

Performan 3 

ce Area 

□ Ensuring preference 

□ Attracting PWD to 

of Appointing 

work for uMshwathi 

disabled people to 

Municipality. 

work for uMshwathi 

□ Attracting women in 

Municipality. 

Management to 

□ Promoting Affirmative 

work for uMshwathi 

Action by employing 

Municipality. 

women in 
Management 


Municipal 
Transforma 
tion & 
Institutiona 
I 

Developm 

ent 


As per the developed and adopted Process Plan, the development of the 
IDP encompasses cooperation between the public and the municipality. 
Both parties are key drivers and yet key finders of challenges hindering 
service delivery within uMshwathi. Through municipal strategic planning 
sessions held, Extended Manco IDP Steering Committee Meetings, public 
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Municipal 
Transforma 
tion & 
Institutiona 
I 

Developm 

ent 


□ Lack of a Council 
adopfed 

Employment Equity 
Plan. 

□ Not all HR policies 
are aligned to the 
current collective 
agreement of the 


□ Formulating and 
adoption of the 
Employment Equity 
Plan 


SALGBC. 


Review of 
organisational 
structure 


□ Development and 
implementation of 
the Integrated 
Human Resources 



Basic 

Service 

Delivery 

And 

Infrastructu 

re 


Supply of water and 
sanitation in certain 
wards. 

Inadequate 
electricity network to 
be able to supply all 
customers in the 
Municipality. 


Implementation of 
bulk pipeline 

sanitafion upgrade 
projects 

Ensure provision of 
electricify and proper 
road maintenance 
delivery 



Inadequate 

environmental 

management. 

Roads Network in 
need of 

maintenance. 

Poor condition of 
Technical Services 
Fleet. 

No refuse collection 
in rural areas. 

Non-Compliance of 
communities in rural 
areas with National 
Building Regulations. 

No garden refuses 
sites in the 
Municipality. 

Lack of adequate 
funding for capital 
infrastructure. 


□ Construction of 

proper roads as per 
the priority list 
(capital projects) 

□ Encourages the 

preparation of 

environmental 
assessment for 

private development 
(development 
applications) 

□ Submit proposal with 
relevant 
governmental 
departments to assist 
with environmental 
management section 

□ Secure / submit 
business plans fo 
relevant funders 
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Local 

Economic 

Developm 

ent 


High rate of poverty 
and unemployment 

Lack of suitable land 
for doing commercial 
farming in the 
Ingonyama Trust 
Lands 

The skills base and 
education levels are 
very low amongst the 
people of uMshwathi 

Lack of economic 
infrastructure 

The road nefwork, 
particularly the 

Provincial roads are 
in need of serious 
upgrade in order to 
facilitate the 

movement of goods 
from uMshwathi to 
N3 and N2 and the 
hinterland. 


□ Establishment of LED 
Summit 

□ Identification of 
economic 
opportunifies 

□ Development of Agri- 
Business Strategy 

□ Supporting SMME 
development and 
EPWP Programmes for 
job opportunifies and 
skills development 


Financial 

Viability 

And 

Managem 

ent 

□ No formal 

departmental 
meetings being held 

□ Delays in finalising 
job descriptions and 
job evaluations 

□ Delays in filling of 
critical posts (SCM) 

□ Establish Finance 

committee and 

monitor attendance 

□ Fast track 

appointment of SCM 
incumbents 

□ Fast track job 

evaluation and job 
descripfion process 

Good 

Governan 

ce And 

Public 

Participati 

on 

□ Poor attendance of 
the public during the 
IDP review meetings 

□ Develop effective 

announcement 
system to improve 
IDP meetings 

attendance 

Cross 

Cutting 

Issues 

□ approved Spatial 

Development 
Framework to inform 
development in 

uMshwathi 
Municipality. 

□ No alignment 

between SDF and IDP 
because the SDF 
does not exist. 

□ Development of a 
new Spatial 

Development which 
will be adopted by 
Council 
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□ Lack of land for 

developmenf, i.e. SDF 
Map is very Green 
and any 

development soon 
will affect the value of 
natural Green 

Environment 
including agriculture. 

□ lllegal developments 

and activities utilize 
the Municipality ‘s 
limited Land 

resources at times. 

□ Poor air quality, in 
areas earmarked for 
industrial 
developments. 

□ The majority of land in 

uMshwathi is 

Agricultural and 
privately own land, 
thus hinders 

developments in 
uMshwathi. 

□ Pending land claims 


□ Development of a 

new Spatial 

Development which 
will be adopted by 
Council 

□ Encourage 
submission and 
assessment of all 
development 
application 
according to Spatial 
Planning Land Use 
Management Act. 

□ Air Quality 

Management Plan 

□ Promofe Private 
Public Partnership 
within uMshwathi 

□ Through assistance 
from governmenf 
departments, land 
acquisition should be 
considered 

□ Proposition of Land 
Invasion Strategy 


UuMshwathi Vision 



Mission: To promote social, economic development through 
sustainable effective and efficient use of resources and dependable 
delivery of basic services in line with Constitutional mandate and to 
continually strive to remain a green municipality 
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15 Unlocking Our Challenges 

1.5.1 The Top Three Priorities Per Ward To Unlock 

Challenges 

The identification and prioritization of projects is informed by the key issues 
that were raised during the IDP Public Participation meetings within each of 
the 1 3 wards. The needs per ward (mostly wish-list projects) range from multi- 
year projects to medium and short term projects. 


Table 4: Top Three Priority Projects 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgrading of 

roads and 

construction 
storm water in 
Thokozani 

Tarring D 239 Road 

Installation of High 
Mast lighting 

2 

New Hanover 

sports field 

New Hanover 

extension Roads 

Tarring 

High Mast Lighting 

3 

Efaye Sports field 

Ekhamanzi Sportsfield 

Completion of 

District Road 40 

4 

KwaNtanzi 

Access roads 

Upgrade 

Mjele sport field 

Mbalenhle Hall 

5 

Gwala Road 

Island Sportsfield 

Bhamshela Taxi 
Rank 


6 

Estezi Creche 

Installation of High Mast 
lighting 

Upgrade of 

access road to 
Tholeni hall 

parking 

7 

Upgrade Cool air 
sport field 

Cool air storm water 
Drainage 

Resealing of roads 

8 

Msilili Center 

Upgrade / 

Thuthuka Training 
Centre 

Dube road Tarring 

Mbeka and 

KwaBhisi road 
upgrade 

9 

High mast lighting 

Tarring Roads in Trust 
feed 

Construction of It 
Centre 

10 

High mast lighting 

Complete tarring D708 
road and Bridge 

Upgrade of Gravel 
Access Roads 

11 

Market stalls 

Construction of Child 
care Centre 

Egazini Hall and 
Access Roads 

12 

Tarring of 

D1 01 2/1 013 

Tarring of D1012/1013 

Tarring of 

D1 01 2/1 01 3 

13 

Ndlaveleni Road 

Installation of Highmust 
lighting 

Tarring of D 1 01 2 

14 

Upgrading of 

access roads 

Community Hall 

Creche 


Projects that have been identified by the various communities focus on 
addressing the historical basic service delivery backlogs, promoting local 
economic development, infrastructure development and social 
development programs amongst others. 

A rigorous exercise of identifying and reviewing projects has been 
undertaken as part of the development of the uMshwathi Municipality’s 
2016/17 IDP to ensure that the entire IDP is relevant to the identified needs 
and is also implementation-orientated. 
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lt is however a reality that the needs and requirements of the communities in 
terms of delivery of infrastructure, facilities and services, far outweigh the 
availability of internal financial and other resources to meet all those needs, 
particularly in the short term. Therefore, some projects have been prioritized 
for implementation after considering certain principles. 

These principles include the “carry over expenditure from committed 
projects" (e.g. implementing projects already prioritized in the previous IDP), 
“importance versus desirability” (effective allocation of funds supporting 
projects that are of critical need and sustainable, rather than merely being 


desirable to a particular community) and, “promoting equal development 
across all 1 3 wards within the Municipality". 


In line with the adopted Process Plan, local meetings were held in each of 
the 1 3 wards to promote public participation at grassroots level. The aim was 
to take government to the people, particularly those poorest and rural 
communities. 


1.5.2 How ls theSDF Unlocking Challenges 


The uMshwathi SDF 201 6/1 7 Framework has identified nine (3) categories of 
development nodes, which are: 

Table 5: UMshwathi Development Nodes 
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Criteria 

Node 

Category 

UMshwathi 

Municipality 

Node 

•Agriculture should be seen as an 
integral part of the urban node, and 
offers opportunities for high intensity 
agricultural activity. 

•Urban Transition areas offer 
opportunities for Residential Estates, 
Tourism and Recreation provision. 
Smallholdings are the dominant 
present land use in these areas, and 
agricultural activities are 

encouraged to continue in these 
areas 

•Residential expansion possibilities at 
scale are restricted by 

topographical and other physical 
considerations, as well as high 
potential agricultural land. 

Dependant on impact and 
servicing possibilities, these are 
intended to offer as high a density 

•Infill and the densification of existing 
residential areas are encouraged 
where this is shown to not impact on 
the amenity of the area 



•The primary aim is consolidation and 
upgrading 

•They are lower order Service Centres 
to serve the surrounding rural 
community. Services such as a 
schools, hospital, clinics and 
pension payout point are provided 

Secondary 

Node 

Dalton, Cool Air, 
Trustfeed) 


Criteria 

Node 

Category 

UMshwathi 

Municipality 

Node 

•It must offer a full range of Social, 
Community and other Services and 
facilities. 

•It will be the focus of Urban 
employment opportunities. 

•The full range of permanent 
residential options will be 

encouraged, keeping in mind the 
existing character, natural attributes 
and attractions. 

•Inside the node, mixed use corridors 
and areas of a more flexible and 
general land use nature are 
proposed, as opposed to only 
agriculture and residential. The 
intention is to encourage non- 
polluting, environmentally friendly 
urban employment opportunities. 

•While it is acknowledged that the 
Primary Corridor (R33) offers 
development opportunities, these 
are to be restricted to suitable Mixed 
uses within the Primary Nodes. 

Primary 

Node 

Wartburg and 
New Hanover 
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Criteria 

Node 

Category 

UMshwathi 

Municipality 

Node 

•The primary aim is upgrading. 

•They are lower order services mainly 
in the form of mobile services; serve 
the surrounding densely populated 
rural community. Services such as a 
schools, clinics and mobile clinics, 
and pension pay-out point are 
provided. 

•Permanent residential opportunities 
exist mainly for lower income groups 

•In order to make the above possible, 
there needs to be a move towards 
supporting services 

Tertiary Node 

Swayimane, 

Bhamshela/ 

Appelsbosch, 

Mpolweni, 

Cramond 

•These areas are anchor for 
agriculture and tourism 

development and these area’s 
character is not currently 

maximised. In these nodes tourism is 
the attraction point with mainly 
agricultural usage. 

•These nodes should be strengthened 
in line with the NSDP principle of 
encouraging development in 
competitive areas. 

Rural Service 
Node 

Harburg, 

Noodsberg 


1.6 GOALS, Outputs AND Objectives 


This IDP Review is crafted on the basis of the Government plans which include the 
National Development Plan, Provincial Development Plan and other relevant 
important national and provincial plans or priorities. It is therefore crucial to ensure 
alignment of the Government plans with the IDP Goals, Strategic Objectives, 


Strategies is achieved. The government plans/priorities therefore inform the Service 
Delivery Budget Plan and Implementation plan (SDBIP) and implementation plan 
which indicates the key performance indicators, projects or programs planned for 
the municipality during the financial year. The table below outlines the brief alignment 
of the National Key Performance Area, IDP Goal, Outcome 9 and Strategic 
Objective. 


Table 6: Goals, Outputs and Objectives 


NKPA 

IDP Goal 

Outcome 9 

Strategic 

Objective 

Municipal 
Transformation & 
Institutional 
Development 

Improve 

administrative 

support 

Output 6; 

Administrative 
and financial 
capacity 

To provide quality 
support services to 
the Municipality 
enabling other 
departments to 
operate efficiently 
in orderforthem to 
achieve their 

targets. 

Basic Service 

Delivery 

Improve the 
quality of life 
of our citizens 

Output 2: 

Improving 
access to basic 
services 

To respond to the 
service delivery 
backlogs by 

planning, 

developing and 
maintain 

Municipal 

infrastructure 

Local Economic 
Development 

Self- 

sustainable 

communities 


To promote and 
support local 

economy 
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Municipal 

Financial 

Viability And 

Management 

Sound 

financial 

management 

Output 1 : 

Implement 
differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To ensure 

complete and 

accurate 
accounting of all 
transactions, and 
to report all 

financial 

information in 

accordance with 
the MFMA and 
applicable 
regulations 

Good 

Governance 

And Public 

Participation 

Strengthened 

democracy 

Output 5: 

Deepen 

democracy 

through a 

refined Ward 

Committee 

model 

To instil the 

principles of good 
governance in all 
municipal 
operations and 
promote effective 
public 

participation 

Cross Cutting 

Credible IDP 


To develop a 
credible IDP in line 

Issues 


with provincial 

guidelines 


Safe and 

secure 

environment 


To promote 

awareness and 
facilitate disaster 
management 

Sustainable 

development 


To develop 

Spatial 

Development 
Framework that 
informs the 

development 
direction of the 
municipality 



1.7 PROGRESS Measurement 


The uMshwathi Municipality has a Performance Management 
System (PMS) in place. This necessitates each of the Departmental 
Heads to sign performance contracts linked to the objectives of the 
IDP and meeting the service delivery needs of the community. This is 
in the form of Scorecards aligned to the functions and responsibilities 
of each Department. The PMS Unit using electronic means i.e. a 
computer-based PMS system, which enables quick and easy 
monitoring of progress within the Municipality compiles quarterly 
reports. This in essence contributes to the Organisational 
Performance Management System, which the Municipal Manager is 
responsible for. 
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Section B-Chapter2: Development Principles & GOVERNMEN7PR / OR / 7/ES 


“This is a chapter which illustrates the alignment of 
Development Principles & Government Priorities and Implications to 
uMshwathi Municipality.” 

INTERGRATED DEVELOPMENT PLAN OFFICE 
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2. 1 CoGTA KZN Planning Development Principles 

The 2016/17 IDP review, aims to address the development principles 
contained in different National and Provincial legislations and programmes. 
Amongst other things, the following are the principles that the IDP will 
adhered to: 


Table 7: Planning Development Principles 


Development Principle Source IMPLICATIONS 


Development / 

investment will only (NSDP) 
happen in locations that 
are sustainable 


Private development applications 
which aim at boosting investment and 
rates base of the Municipality. The 
investment potential/ nodes 
intervention areas have been 

identified in the 2016/17 SDF 

(Framework) and will be discussed in 
the detailed Review of the Spatial 
Development which will be 
undertaken during the 2016/17 

financial year. The development of 
the SDF will therefore unlock private 
development applications to 
commence with greater prospects. 


In order to overcome 
the spatial distortions of 
apartheid, future 

settlement and 

economic 
development 

opportunities should be (NSDP) 
channelled into activity 
corridors and nodes that 
are adjacent to or that 
link the main growth 
centres. 


The detailed SDF to be developed will 
discourage urban sprawl by 
encouraging settlement at existing 
and proposed nodes and settlement 
corridors, whilst also promoting 
densification and compaction. 


In localities with low 
demonstrated 
economic potential, 
development / 

investment must 

concentrate primarily 
on human capital (NSDP) 
development by 

providing education 
and training, social 
transfers such as grants 
and poverty-relief 

programmes 


There should be a 
Balance between urban . 

and rural land ' . . 

development in support ' 

of each other 


Providing basic services 
that enable people to 
develop capabilities to 
take advantage of 
opportunities around 
the country, enabling ^DP 
them to contribute to 
their communities 
through remittances 
and skills transfer 

If there is a need to low- 
income housing, it must 
be provided in close 
proximity to areas of 
opportunity (" Breaking 
New Ground”: from 
Housing to Sustainable 
Human Settlements) 


The municipality is embarking on a 
position to establish SMME's and 
cooperatives in order to deal with the 
issues of poverty as one of the key 
objectives of the Millennium Goals. 

Youth Development Implementation 
Plan to respond to socio-economic 
needs of young people in uMshwathi 
Municipality through Cooperative 
Business Programme which mainly 
focuses on agricultural projects or 
programmes 


Enhancement or achieving a balance 
between rural and urban can be 
done through settlement plans, which 
will be included as part of the 
proposals in the detailed SDF to be 
developed. 

Community Ward Base Plan 
development 


Through the development of LED plan 
and Agri-Business Strategy which 
ultimately identify local economic 
opportunities within uMshwathi will 
therefore ensure improvement of 
economic growth and creation of job 
opportunities. 


Through the adopted Flousing Sector 
Plan, current and planned housing 
projects in close proximity to areas of 
opportunity have been reflected on 
the plan. 
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Furthermore, the 

principle is underpinned 
by an assessment of 
each areas unique 

rnmnptpnripR tnwnrrk To be addressed in the detailed SDF to 

its own self-reliance and be developed which will mainly 

need to consider the unpack into detail the relationship 

environment, human (KZN PGDS) between human skills ' environment 

skills, infrastructure and anb infrastructure 

capital available to a 

specific area and how it 

could contribute to 

increase its self- 

sufficiency 

This policy identified the 
following key pillars 
which every local 
municipality that each 
local municipality 
should aim at 
achieving: 

Basic Services: 

Creating 
decent living 
conditions, 

Good 

Governance, 

Public 

Participation, 


✓ 

✓ 


The municipality embarked on 
reporting on back to basics 

programme. The reporting 

requirement has been clarified with all 
Back to stakeholders and reporting is done a 
Basics monthly basis to DCOG and quarterly 

to Provincial COGTA. The support plan 
and responses of the municipality to all 
pillars has been addressed in the 
content of the IDP. 


To provide a framework 
for spatial planning and 
land use management 
in the Republic; to 
specify the relationship 
between the spatial 
planning and the land 
use management 

system and other kinds 
of planning; to provide 
for the inclusive, 
developmental, SPLUMA 

equitable and efficient 
spatial planning at the 
different spheres of 
government; norms and 
standards for spatial 
development planning 
and land use 
management; to 

address past spatial and 
regulatory imbalances; 


Development must 
optimize the use of 
existing resources and 
infrastructure in a CRDP 
sustainable manner; 


The IDP has given effect to the Act 
particularly to all private development 
applications being submitted to the 
municipality and the SDF 2016/17 
framework has outlined and aligned 
with the Act. The detailed SDF to be 
developed will also give detail 
alignment concerning the spatial 
desired outcomes of the municipality. 


To avoid loss of agricultural land to 
non-agricultural activities, Council 
recognized the need to actively 
support agricultural projects and 
ensure their long-term viability 


This is done through promoting 
Business Cooperative Programme to 
maintain sustainable development 
within agricultural land. 
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The Operational Performance 
In January 2010, Management System (OPMS) through 

Cabinet adopted 14 development of the Service Delivery 

outcomes within which OUTCOME Budget Implementation Plan (SDBIP) 

to frame public-service 1-14 illustrates targets and performance by 

delivery priorities and ensuring alignment with outcomes 

targets and key performance areas, key 

performance indicators and strategies 


The Constitution of the Republic of South Africa stipulates the role that the 
local government should play in deepening democracy and promoting of 
socio-economic and environmental development. Furthermore, the 
municipality provides basic services and conduct its business in accordance 
with the Municipal Structures Act 1 998, Municipal System Act 2000, Municipal 
Finance Management Act 2003 and Municipal Property Rates Act 2004. 
Section 34, Chapter 5 of the Local Government Systems Act, 32 of 2000 
makes provision for the Integrated Development Plan review process. Hence 
uMshwathi Local Municipality has engaged in a consultative process to 
comply with legislative mandate regulating the review process. 

2.2. GOVERNMENT POLICIES AND IMPERATIVES 

This section provides brief explanation on government policies and 
imperatives purpose and goals which ultimately act as guiding tool towards 
uMshwathi development. The table provided in section 2. 1 illustrates how 
each of the principle of the policy and legislation implies/ relevant in the 
jurisdiction of uMshwathi. It further indicates plans and programmes 
designed in achieving alignment with policy principles. UMshwathi IDP has 
further ensured that even though some of the critical plans are not yet in 
place, strives to achieve in developing these plans such as a detailed SDF 
during the 201 6/1 7 financial year. 

2.2.1. Millennium Development Goals 


At the end of the decade, world leaders distilled the key goals and targets 
in the Millennium Declaration (September 2000). The targets set were to be 
reached by 2015 and now the international world is deliberating on the post 
2015 MDG Goals. However, South Africa has already pledged to take MDG 
Goals forward, which are: 

□ Halving extreme poverty and hunger; 

□ Achieving universal primary education; 

□ Promoting gender equality; 

□ Reducing under-five mortality by two-thirds; 

□ Reducing maternal mortality by three-quarters; 

□ Reversing the spread of HIV/AIDS, malaria and TB; 

□ Ensuring environmenfal susfainabilify; 

□ Developing a global parfnership for development, with targets for 
aid, frade and debf relief 

In addressing the above millennium goals, the municipality has initiated 
poverty eradication programmes that are part of the plan for the financial 
year. These programmes include assisting the local community to plant 
vegetables for sustenance of the families. The municipality is in the process 
of reviewing its Local Economic Development Plan thus aligning it to the Agri- 
Business strategy. The review of the LED will provide the current and a true 
reflection of the economy thereby assist in the identification of economic 
opportunities within uMshwathi that can unlocked to create economic 
growth and job opportunities. 

2.2.3 National Development Plan (NDP) 

The country has developed the draft national plan, released in November 
201 1. Building on the diagnostic, the plan added four thematic areas: rural 
economy, social protection, regional and world affairs, and community 
safety. 


The Millennium Development Goals summarize the development goals 
agreed on at international conferences and world summits during the 1990s. 
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they emerge if the country continues on its present trajectory. Rising levels of 
frustration and impatience suggest that time is of the essence: failure to act 
will threaten democratic gains. In particular, South Africa must find ways to 
urgently reduce alarming levels of youth unemployment and to provide 
young people with broader opportunities. 

Progress over the next two decades means doing things differently. Given 
the complexity of national development, the plan sets out six interlinked 
priorities: 

□ Uniting all South Africans around a common programme to achieve 
prosperity and equity. 

□ Promoting active citizenry to strengthen development, democracy 
and 

□ Accountability. 

□ Bringing about faster economic growth, higher investment and 
greater labour 

□ Absorption. 

□ Focusing on key capabilities of people and the state. 

□ Building a capable and developmental state. 

□ Encouraging strong leadership throughout society to work together 
to solve problems. 

While the achievement of the objectives of the National Development Plan 
requires progress on a broad front, three priorities stand out: 

□ Raising employment through faster economic growth 

□ Improving the quality of education, skills development and 
innovation 

□ Building the capability of the state to play a developmental, 
transformative role. 

A sustainable increase in employment will require a faster-growing economy 
and the removal of structural impediments, such as poor-quality education 
or spatial settlement patterns that exclude the majority. These are essential 


to achieving higher rates of investment and competitiveness, and 
expanding production and exports. Business, labour, communities and 
government will need to work together to achieve faster economic growth. 

Social cohesion needs to anchor the strategy. If South Africa registers 
progress in deracialising ownership and control of the economy without 
reducing poverty and inequality, transformation will be superficial. Similarly, 
if poverty and inequality are reduced without demonstrably changed 
ownership patterns, the country’s progress will be turbulent and tenuous. 

Longer term interventions from the local authority need to take cognizance 
of the following: 

□ Promote mixed housing strategies and more compact urban 
development to help people access public spaces and facilities, 
state agencies, and work and business opportunities. 

□ Invest in public transport, which will benefit low-income households 
by facilitating mobility. 

For infrastructure that supports human settlements (housing, water, 
sanitation, roads, parks and so on) the picture is unnecessarily complicated. 
The planning function is located at local level, the housing function is at 
provincial level, and the responsibility for water and electricity provision is split 
between those responsible for bulk services and reticulation. In practice, 
these arrangements do not work. In general, human settlements are badly 
planned, with little coordination between those installing water reticulation 
infrastructure and those responsible for providing bulk infrastructure. 

Responsibility for housing should shift to the level at which planning is 
executed: the municipal level. The plan sets out recommendations for 
effective urban development. Local government faces several related 
challenges, including poor capacity, weak administrative systems, undue 
political interference in technical and administrative decision-making, and 
uneven fiscal capacity. The Commission believes that within the framework 
of the Constitution, there is more room for the asymmetric allocation of 
powers and functions and for more diversity in how developmental priorities 
are implemented. To achieve this, longer-term strategies are needed, 
including addressing capacity constraints, allowing more experimentation in 
institutional forms and working collaboratively with national and provincial 
government. 
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Reshaping South Africa’s cities, towns and rural settlements is a complex, 
long-term project, requiring major reforms and political will. It is, however, a 
necessary project given the enormous social, environmental and financial 
costs imposed by existing spatial divides. The Commission proposes a 
national focus on spatial transformation across all geographic scales. 
Policies, plans and instruments are needed to reduce travel distances and 
costs, especially for poor households. By 2030, a larger proportion of the 
population should live closer to places of work, and the transport they use to 
commute should be safe, reliable and energy efficient. 

This requires: 

□ Strong measures fo prevent further development of housing in 
marginal places 

□ Increased urban densities to support public transport and reduce 
sprawl 

□ More reliable and affordable public transport and better 
coordination between various modes of transporf Incentives and 
programmes to shift jobs and investments towards the dense 
townships on the urban edge 

□ Focused partnerships with the private sector to bridge the housing 
gap market. 

Rural areas present particular challenges. Policies are required to bring 
households in these areas into the mainstream economy. There are rural 
areas, however, where transport links are good and where densification is 


taking place in the absence of effective land-use management and urban 
governance. These require urgent interventions. 

2.2.4. The 14 National Outcomes 

ln January 2010, Cabinet adopted 14 outcomes within which to frame 
public-service delivery priorities and targets. Cabinet ministers have signed 
performance agreements linked to these outcomes. More detailed delivery 
agreements have since been developed to extend targets and 
responsibilities to national and provincial departments, agencies and 
municipalities. UMshwathi Local Municipality is attempting to comply with 
the 12 outcomes by taking them into consideration in the budget and IDP 
process. 
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Table 8: 14 National Outcomes 


OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

1 

Improve the quality of basic 
education 

Improve quality of teaching and learning 

Regular assessment to track progress 

Improve early childhood development 

A credible outcomes-focused 

accountability system 

Improve quality of teaching and learning 

• Within the municipality, staff is being trained 
and atfend workshop as per the area of 
individual's expertise 

• Attempts are being made fo reduce the 

pregnancy through collaborations with the 
government departments and non- 
government organizations. Educating 

learners on sexual reproductive health is 
upscaled through engaging key role players. 

• Skills Audits are conducted on an annual basis 

2 

Improve health and life 

expectancy 

Increase life expectancy to 58 for males and 60 for 
females 

Reduce maternal and child mortality rates to 30-40 
per 1000 births 

Combat HIV/Aids and TB 

Strengthen health services effectiveness 

• The local aids council is established and 
functional and have linkages with operation 
Sukuma Sakhe's Local Task Team 

• The multi sectoral representation includes 
departments, Non-government organizations 
and sectors at a ward level 

• There is a need to establish SMME’s and 
cooperatives in order to deal with the issues of 
poverty as one of fhe key objectives of the 
Millennium Goals 
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All people in South Africa 
protected and feel safe 


Decent employment through 
inclusive economic growth 


A skilled and capable workforce 
to support inclusive growth 


Reduce overall level of crime 
An effective and integrated criminal justice system 
Improve perceptions of crime among the population 
Improve investor perceptions and trust 
Effective and integrated border management 
Integrity of identity of citizens and residents secured 
Cyber-crime combated 

Faster and sustainable inclusive growth 

More labour-absorbing growth Strategy to reduce 
youth unemployment 

Increase competitiveness to raise net exports and 
grow trade 

Improve support to small business and cooperatives 
Implement expanded public works programme 


• UMshwathi has formulated programmes and 
awareness campaigns in agricuiture, land 
restitution, HIV/AIDS, Youth, Tourism, Co- 
operatives and SMMEs as tools to create jobs 
opportunities and combat crime actions and 
transmittable deceases 

• Through government state departments, 
police stations have been well located in 
uMshwathi. 

• Safety Plan is currently being formulated 

• Proposition of providing small business stalls 

• Agri-Business strategy has been formulated 
together with the Local Economic 
Development Strategy to formulate 
programmes and projects which will 
eventually provide jobs for citizens of 
uMshwathi. 

• The Municipal Environmental Framework for 
business development (private sector 
facilitation) aimed at making uMshwathi 
Municipality an agri-hub and agro-processing 


A credible planning institutional mechanism 

Increase access to intermediate and high level 
learning programmes 

Increase access to occupation specific programmes 
(especially artisan skills training) 

Research, development and innovation in human 
capital 


The municipality under Local Economic 
Development aims at promoting SMMEs and 
Cooperatives such as the programmes introduced 
through the LED Strategy: Drought Resilience project 
located in Swayimana 
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6 


Improve competition and regulation 

Reliable generation, distribution and transmission of 
energy 


An efficient, competitive and 
responsive economic 

infrastructure network 


Maintain and expand road and rail network, and 
efficiency, capacity 

and competitiveness of sea ports Maintain bulk water 
infrastructure and ensure watersupply 


Information and communication Technology 


The municipality has formulated all 
infrastructure masterplans which will therefore 
guide the municipality in terms of provision 
and budget for the provision of infrastructure. 
These master plans have been included in the 
IDP as annexures 


Benchmarks for each sector 

Sustainable agrarian reform and improved access to 
markets for small farmers 


7 


Vibrant, equitable and 
sustainable rural communities and 
food security 


Improve access to affordable And diverse food 

Improve rural services and access to information to 
support livelihoods 

Improve rural employment opportunities 


An investment and business retention plan 
have been included in the LED Strategy to 
support sustainable job creation in uMshwathi 

Proposition of Agricultural businesses to be 
done by cooperatives is being explored. 


Enable institutional environment for sustainable and 
inclusive growth 


8 


Accelerate housing delivery 

Sustainable human settlements Accelerate housing delivery 

and improved quality of improve property market 
household life 

More efficient land utilisation and release of state- 
owned land 


The Municipality is embarking in the process of 
identifying new sites to eradicate Informal 
Settlements. 

Through consultation with the Department of 
Rural Development & Land Reform and 
Deparfment of Human Settlements, the 
municipality engages these departments 
regarding fhe Land Acquisition 

UMshwathi housing pipeline has been 
included as part of the prioritised service 
delivery 


32 




Section B-Chapter 2: Development Principles & Government Priorities 


9 

A response and, accountable, 
effective and efficient local 
government system 

Differentiate approach to municipal financing, 
planning and support 

Community work programme Support for human 
settlements 

Refine ward committee model to deepen 
democracy 

Improve municipal financial administrative capability 

Single window of coordination 

• The municipality is currently in support of the 
EPWP Progromme which mainly provides jobs 
for the community residents 

• The municipality has developed a revenue 
enhancement strategy which is currently 
being reviewed for Coucil Adoption 

• The municipality ensures that tariffs 2016/17 
and rates policy 2016/17 which is undertaken 

10 

Protection and enhancement of 
environmental assets and natural 

resources 

Enhance quality and quantity of 

water resources 

Reduce greenhouse gas emissions; 

mitigate climate change impacts; 

improve air quality 

Sustainable environment 

Management 

Protect biodiversity 


11 

A better South Africa, a better and 
safer Africa and world 

Enhance the African agenda and sustainable 
development 

Enhance regional integration Reform global 
governance institutions 

Enhance trade and investment between South Africa 
and partners 

To promote celebrating cultural diversity, the 
municipality under the Local Economic Development 
has a competitive festival which is done yearly to 
bring citizens of UMshwathi together 

12 

A development-orientated public 
service and inclusive citizenship 

Improve government performance 

Government-wide performance monitoring and 
evaluation 

Conduct comprehensive expenditure review 

Information campaign on constitutional rights and 
responsibilities 

Celebrate cultural diversity 

To promote celebrating cultural diversity, the 
municipality underthe Local Economic Development 
has a competitive festival which is done yearly to 
bring citizens of UMshwathi together 
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13 

An inclusive and responsive social 
protection system 



14 

Nation building and social 
cohesion 
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2 . 2 . 5 . The 5 National Priorities 

Government’s priorities affect all South Africans, the majority of whom are 
women and girls. Particularly black women and girls suffer multiple forms of 
discrimination and are among the most socioeconomically disadvantaged 
groups in South Africa. This review gauges how government’s priorities set for 
2012 in President Jacob The President’s State of the Nation Address (SONA 
2012) will affect the social, political and economic status of women, and 
measures the advances made with regards to the five priorities the president 
set in the 2009 SONA, namely: 

□ Decent Work 

□ Education 

□ Crime 

□ Health 

□ Rural development & Agrarian reform 

uMshwathi Local Municipality through its social and economic 
development initiatives has played a catalytic role and continue to do so in 
assuring that all Capital Projects are more labour intensive in order to create 
an opportunity for the Local communities to acquire necessary skills and 
employment opportunities as well as ensuring self-sustainability and 
efficiency. Furthermore, direct programmes and awareness campaigns in 
agriculture, land restitution, HIV/AIDS, Youth, Tourism, Co-operatives and 
SMMEs are the effective tools to create jobs opportunities and combat crime 
actions and transmittable deceases 

2 . 2 . 6 . Provincial Growth & Development Plan (PGDP) 

The Kwazulu-Natal (KZN) Province to maximize its position as a gateway to 
South and Southern Africa, as well as its human and natural resources so 
creating a safe, healthy and sustainable living environment by 2030. 

Abject poverty, inequality, unemployment and the current disease burden 
should be history, basic services must have reached its entire people, 


domestic and excellent infrastructure and a skilled labour force attract 
foreign investors. 

The people shall have options on where and how they opt to live, work and 
play, where the principle of putting people first and where leadership, 
partnership and prosperity in action has become a normal way of life. 

The PGDP has seven goals that the province aims to achieve by 2030 which 
are the following: 


Table 9: Provincial Growth and Development Plan focus areas 


Goal 

Focus Areas 

Job Creation 

Agriculture, Manufacturing, Tourism & EPWP 
Programmes 

Human Resource 

Development 

Primary, Secondary And Tertiary Education, Skills 
DevelopmentTo Support Economy 

Human Community 

Development 

Poverty, Health, Food Security & Human Settlement 

Strategic Infrastructure 

Airport, Road & Rail, Water, Sanitation, Energy , ICT, 
Health, Education & Human Settlement 

Environmental 

Sustainability 

Productive Use Of Land, Renewable Energy, 
Biodiversity & Climate Change 

Governance And Policy 

Public / Private Sector Relations, Capacity 
Constraints, Fraud & Corruption 

Spatial Equity 

Rural Development Imperatives & Land Use Planning 
Controls, New Emerging Towns 


The PGDP has 30 objectives that are mentioned as follows: 

□ Industrial Development through Trade, Investment & Exports 

□ Government-led j'ob creation 

□ SMME, Entrepreneurial and Youth Development 

□ Enhance the Knowledge Economy 

□ Early Childhood Development, Primary and Secondary Education 

□ Skills alignment to Economic Growth 
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□ Youth Skills Dev & Life-Long Learning 

□ Poverty Aileviation & Social Welfare 

□ Health of Communities and Citizens 

□ Sustainable Household Food Security 

□ Promote Sustainable Human Settlement 

□ Enhance Safety & Security 

□ Advance Social Capital 

□ Development of Harbours 

□ Development of Ports 

□ Development of Road & Rail Networks 

□ Development of ICT Infrastructure 

□ Improve Water Resource Management 

□ Develop Energy Production and Supply 

□ Productive Use of Land 

□ Alternative Energy Generation 

□ Manage pressures on Biodiversity 

□ Adaptation to Climate Change 

□ Policy and Strategy Co-ordination & IGR 

□ Building Government Capacity 

□ Eradicating Fraud & Corruption 

□ Participative Governance 


□ Promoting Spatial Concentration 

□ Integrated Land Man & Spatial Planning 


2.2. 7. Comprehensive Rural Development Programme 
(CRDP) PRINCIPLES 

The CRDP Principles stipulate the following: 

□ Development should be within limited resources (financial, 
institutional and physical) 

□ Development must optimize the use of existing resources and 
infrastructure in a sustainable manner ; 

□ Land development procedures must include provisions that 
accommodate access to secure tenure; 

□ Prime and unique agricultural land, the environment and other 
protected lands must be protected and land must be safely utilized; 

2.2.8. Breaking New Ground - Human Settlements 


The Breaking New Ground Human Settlement Principles stipulates: 

E3 Low-income housing must be provided in close proximity to areas of 
opportunities 
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2 . 2 . 9 . The back to basics approach 


uMshwathi LM is committed to the implementation of the back to basics approach that the South African government has realized. The Back to Basics 
information requirement is updated on monthly basis and submitted to National department of Co-operative Governance and Traditional Affairs. 


Table 10: Backto uMshwathi LM Basics Support Plan 


Pillar 

Challenges 

Status 

Comments 

Putting People First 

LM does not have a formal complaints system in place. 

Resolved 

A complaints management system has been 
developed and approved by Council 

Putting People First 

LM did not conduct a citizen/public satisfaction survey. 

Resolved 

A citizen satisfaction survey has been conducted. 
Issues raised are being addressed 

Delivering Basic 
Services 

Assistance required developing transport plan. 

Resolved 

Royal Flaskoning DFIV has been appointed to 
review the roads infrastructure within the 
municipality and accordingly develop a Municipal 
Transport and Road Maintenance Plan. The ploject 
is expected to be completed by end of April 201 6 

Delivering Basic 
Services 

Basic operations and maintenance plan in place. LM 
requested assistance with development of 
comprehensive plan. 

Resolved 

Emzansi Engineering has been appointed to carry 
out a review of all infrastructure within the 
municipal area and prepare a detailed report on 
current status and maintenance required. The 
scope also includes the development of a GRAP 
compliant register for all infrastructure. 

Delivering Basic 
Services 

Water provision is a serious challenge - LM featured on 
“Carte Blanche". Constant water outages experienced. 


Water challenges are still an issue. The District has 
long term plans in addressing the backlogs in all 
locals under its jurisdiction 

Delivering Basic 
Services 

There is a serious backlog in respect of electricity 
provision due to the lack of infrastructure. Protests will 
take place if the issues regarding water and electricity 
are not resolved, however it does not fall within the 
competency of the LM. 

Resolved 

An allocation of R 58 900 000.00 by DoE has been 
made to the municipality for three years to address 
its electricity back logs. The allocation is as follows: 
2015/16: 18 000 000.00:2016/17: 18 900 000.00 and 

201 7/1 8: 22 000 000.00. with the 201 5/1 6 allocation 
the bulk of the back logs in ward 3 and ward 1 
have been addressed. Jeffares and Greene have 
been appointed to carry out a survey and prepare 
a detailed electrification master plan for the 
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municipality (The Electrification Masterplan has 
been adopted by the Council) 

Delivering Basic 
Services 

Target for the repairs to potholes not set up front - to be 
considered in future planning 

Resolved 

The technical department now maintains a register 
of all pot holes reported. Repairs to pot holes are 
carried on a planned and rotational basis. 
Emergency repairs are done on an adhoc basis 

Delivering Basic 
Services 

Assistance required to develop comprehensive plan to 
address backlogs 

Resolved 

Although the promised assistance from MISA did 
not materialise the plans being developed as per 
items 3; 4 and 6 will help the municipality to address 
its backlogs. 

Delivering Basic 
Services 

Assistance required with review of Housing Sector plan to 
address growth 

Resolved 

The Housing Sector Plan has been developed and 
being reviewed on an annual basis. 2016/17 

Human Settlments Plan was adopted in May 201 6. 

Sound Financial 
Management 

Debtors rate is high - Rates iro Albert Falls Dam is 
outstanding in amount of R32 million. 


Talks were held with Department of Water and 
Sanitation in July 2015. They have accepted liability 
for the debt owing and have indicated that a 
submission was being done to the Minister and we 
are now awaiting thee outcome of the submission. 
However the process is taking too long to get 
resolved 

Building Institution 
and Administrative 
Capabilities 

Lack of Back to Basics Programme understanding 

Resolved 

The Back to Basic programme and its reporting 
requirements have been clarified with all 
stakeholders and reporting is being done on a 
monthly basis to DCOG and quarterly to Provincial 
COGTA 
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Building Institution 
and Administrative 
Capabilities 

Current vacancy rate is at 40%. Problem experienced 
with recruiting skilled staff especially in technical fields 
due to low salary scales 

Resolved 

The reviewed organogram was adopted by 

Council. Currently new posts are being evaluated 
and job descriptions are reviewed and finalised. 

The process of filling critical posts will be done 
concurrently with the placement process. 

Building Institution 
and Administrative 
Capabilities 

Cascading of PMS to lower level staff 

Resolved 

COGTA carried out a workshop on PMS and 
cascading thereoff at the municipality. It is planned 
to cascade PMS to the next level of management 
in the 201 6/1 7 financial year. 

Building Institution 
and Administrative 
Capabilities 

Support required on LED 

Resolved 

Support has been rendered by the LED unit of 
COGTA. With their assistance a LED Strategy has 
been developed and approved by Council. 
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2.2.10. The Fight Against Vandalisation Of Historical 
Statues 

uMshwathi LM will always assist dealing with criminal acts against 
vandalisation of historical Statues in our municipality as part of ensuring 
preservation of heritage. This will include assurance in applying the Heritage 
Resource Act of SA when processing development applications. 

2.2.11. The Fight Against Xenophobic Attacks To Foreign 

Nationals 

uMshwathi LM is strongly against the xenophobic attacks to foreign 
nationals. During the finalisation of this review, our municipality will put in 
place measures to prevent spread of attacks to our municipality. We will 
ensure close partnership with South African Security Systems to deal with 
criminal acts on this issue. We will also promote our National Anthem to 
emphasise unity to our African Counterparts. “Inkosi sikelela lafrika” 

2 . 3 . Alignmentof Government Imperatives with 
uMshwathi Goals 

UMshwathi LM is devoted to align all its goals, objectives and strategies with 
those of the international and the three (3) Levels of government namely: 
MDG; NDP; PGDP; DGDP; DM IDP. 


Table 1 1 : Alignment of Government Imperatives within uMshwathi Goals 


NKPA 

IDP Goal 

NDP_ 

Millennium 

Development 

Goals 



Building a capable 
and 

developmental 

state. 


Municipal 
Transformation 
& Institutional 
Development 

Improve 

administrative 

support 

Focusing on key 
capabilities of 

people and the 
state. 

Improving the 

quality of 

education, skills 

development and 
innovation 

Achieving 
universal primary 
education; 



Building the 

capability of the 
state to play a 
developmental, 
transformative role 


Basic Service 
Delivery 

Improve the 
quality of life 
of our citizens 

Invest in public 
transport, which 
will benefit low- 
income 

households by 

facilitating mobility 

Reducing under- 
five mortality by 
two-thirds; 

Local 

Economic 

Development 

Self- 

sustainable 

communities 

Bringing about 

faster economic 
growth, higher 

investment and 

greater labour 

Absorption. 

Halving extreme 
poverty and 

hunger; 
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Municipal 
Financial 
Viability And 
Management 

Sound 

financial 

management 

Raising 
employment 
through faster 

economic growth 

Developing a 

global 

partnership for 
development, 
with targets for 
aid, trade and 
debt relief 



Encouraging 
strong leadership 
throughout society 
to work togetherto 
solve problems. 


Good 

Governance 
And Public 

Participation 

Strengthened 

democracy 

Uniting all South 
Africans around a 

common 

programme to 

achieve prosperity 
and equity. 

Promoting 
gender equality; 



Promoting active 
citizenry to 

strengthen 
development, 
democracy and 
Accountability. 


Cross Cutting 
Issues 

Credible IDP 

Safe and 

secure 

environment 

Sustainable 

development 

Promote mixed 

housing strategies 
and more 

compact urban 
development to 
help people 

access public 

spaces 

Ensuring 

environmental 

sustainability 




and facilities, state 
agencies, and 

work and business 
opportunities. 



2.4. State of the Nation Address 


Key points the President Jacob the President raised during the State of the 
Nation 

1 ) The local government elections this year. 

The President urged the youth to register to vote. 

Measures to improve performance included visits to municipalities, spot 
checks of supply chain processes, implementing recommendations of 
forensic reports, and increased interventions to help struggling municipalities. 

2) The President announced the establishment of a state-owned 
pharmaceutical company which would supply the department of health 
with antiretrovirals in the 201 6/1 7 financial year. 

The white paper on the National Health Insurance was released in 
December, aimed at improving healthcare in the country, he said. 

Health Minister Aaron Motsoaledi would soon announce a major HIV 
prevention campaign, aimed at the youth. 

3) To date, around 1 20 000 land claims had been received since government 
reopened the process for those who had missed the 1 998 deadline. 
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A draft bill capping land ownership at 12 000 hectares and prohibiting 
foreigners from owning land, allowing long-term leases instead, would be 
presented to Parliament later this year, he said. 

4) Fifty-seven police officers had been killed since the start of the 2015/16 
financial year. 

"We urge the police to defend themselves when attacked, within the 
confines of the law." Efforts were being made to improve under-performing 
police stations. 

5) Five provinces had been seriously affected by the drought and 
government was providing relief to affected communities, he said. 

Fle thanked civil society initiatives such as Operation Flydrate for their help. 

6) Fle attributed the country's economic woes to the economic slump 
emerging market economies elsewhere in the world were facing. 

9) Parliament had been told to look at having two capitals, Pretoria as the 
administrative, and Cape Town as the legislative one, as this was too big a 
cost to maintain. 

10) An improved migration policy would make it easier for companies to 
import scarce skills. 


7) The country would roll out a nuclear programme at a pace South Africa 
could afford. 

"Let me emphasise, we will only procure nuclear on a scale and pace that 
our country can afford," he said. 

8) Government would introduce cost-cutting measures to the curb wasteful 
expenditure. 

Any government official wanting to go on overseas trips would have to 
"motivate strongly" and explain how it would benefit the country. The size of 
delegations on these trips would be reduced and standardised, he said. 

Companies had raised concerns with government about delays in obtaining 
visas for skilled personnel from abroad. 

"While we prefer employers prioritise local workers, our migration policy must 
also make it possible to import scarce skills," he said. 

Companies had raised concerns with government about delays in obtaining 
visas for skilled personnel from abroad. 

"While we prefer employers prioritise local workers, our migration policy must 
also make it possible to import scarce skills," he said. 
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Section C-Chapter 3: Situational Analysis 


“Existing situation in terms of uMshwathi development status. It 
further breaks down into detail graphically and spatially 
demographic details, the economic, infrastructure and social 
well-being and environmental status and future patterns or 
development for the municipality. 

IDP OFFICE 


43 





Section C-Chapter 3: Situational Analysis 


3.1.SpatialAnalysis 


3.1.1. Regional Context 


Within a regional, uMshwathi LM sits in the KwaZulu-Natal province as a 
branch local municipality of uMgungundlovu District Municipality. The 
uMshwathi Municipality features transportation networks such as the R33 
(Old Greytown Road) and the R614 (Wartburg Road) which provide linkages 
from main centres such as Durban and Pietermaritzburg, to the interior of the 
province such as Greytown and Dundee. At a local level, both the R33 and 
the R61 4 have been identified as primary corridors that have the potential to 
become key development routes within the Municipality and Province by 
linking markets, places and people. 


Figure 2: Regional Context of uMshwathi LM 



iMshwathi Locality Map 


Legend 

■tfr Major Town 
O Maln Town 
o Town / Settlement 
'X- Road / Street 
Major Road 

''N Main Road 

tP uMjhwathi LM 


jF jsgaaratt / 

w ' -• 

Locullty wlthln uMgungundlovu Diatrict 

"fe 

% 


The land within the Municipality is dominated by agricultural landscapes 
(timber and sugar-cane) and rural-residential settlements. The four main 
urban centres within the Municipality are New Hanover, Wartburg, Dalton 
and Cool Air. While each of these centres vary in terms of the services they 
offer, the Primary Centre/ Node is New Hanover that serves as the 
Administrative Hub of the Municipality. Wartburg serves as the main 
Commercial Centre while Dalton is the main Service Industrial Hub within the 
Municipality. Outside of these main urban areas, are various other nodes 
which boast thriving economic activities, high concentrations of people, 
mixtures of land use and the availability of goods and services essential for 
the communities living around these nodes e.g. Bhamshela, Swayimane, 
Appelsbosch, Crammond, etc. Throughout the Municipality, there is a broad 
spectrum of services, facilities, amenities and other opportunities which aim 
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to improve the Municipality's economic, social, political and environmental 3 13 STRUCTURING ELEMENTS 

status. — 1 1 


3.1.2. Administrative Entities 

With regard to the administrative entities of uMshwathi Municipality, there 
are thirteen (13) wards each comprising an average of 3500 registered voters 
to make up the total of 47 256 registered voters across the entire municipal 
area according to the National Common Voters Roll. The Municipality has a 
total of 26 Councillors comprising 13 Ward Councillors and 13 Proportional 
Representatives (PR ‘s). Each of the 13 Wards has fully functional Ward 
Committees that serve to enhance public participation in municipal affairs. 

Figure 3: UMshwathi Ward Demarcation Map 


The Municipality is also characterized by large tracts of land under traditional 
authority/lngonyama Trust Board. The Municipality ensures that Traditional 
leaders participate fully and contribute to the developments initiatives and 
decision making processes. 

UMshwathi municipality prepared an SDF Framework 2016/17 for the 
purpose of aligning with the 2016/17 IDP. The developed SDF illustrates the 
following structuring elements which make up the municipality: 

• Development Nodes: Areas of attracting investment 

• Rural Settlements Nodes: Areas promoting rural economic 
development and settlement area (Traditional Areas) 



• Anticipated Spatial form Umshwathi: lllustration in a form of a 
conceptual plan the desired look for uMshwathi municipality 

• Corridors: mobility corridors where in development nodes are 
strategically located to attract private/ public and infrastructure 
investment 

• Tourism link corridor: Corridor which directly links with the tourism node 

• Tourism Node: To promote tourism development within uMshwathi to 
attract outside and internal tourists 

• Commercial Agriculture: The primary objective of the SDF in this area 
is therefore to provide opportunities for both this sector while 
minimizing mutually negative impacts. 

• High Potential Agriculture: Areas where high potential agricultural 
land exists, and where non-agricultural development which would 
detract from the production potential of these areas should be 
discouraged. 

• Housing Projects (Current, planned housing projects): Projects 
implemented and to be implemented om assistance with the 
Department of Human Settlements 
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• Siraiegic Waier Produciion areas: areas coniain ihe siraiegic 
headwaier areas of ihe maj'or waier courses wiihin ihe disirici. Land 
iransformaiion in ihese areas wiihin ihe municipaliiy should noi be 
allowed unless ii can be shown ihai ii would improve waier qualiiy. 

• Regional Waier Bulk Supply 

(See attached Annexure A: Spatial Development Framework report 
2016/17and map) 

3.1.4 Existing Nodesand Corridors (including Urban 

Edges) 


Derived from the SDF Map, uMshwathi has been analysed to having a 
potential for the following development nodes: 

Figure 4: uMshwathi SDF Map 



Primary Node: Wartburg and New Hanover 
Secondary Node: Dalton, Cool Air, Trustfeed 

Tertiary Node: Swayimane, Bhamshela/ Appelsbosch, Mpolweni, Cramond 
Rural Service Node: Harburg, Noodsberg 


Urban Edge Delineation 

The concept of delineating the urban edge is used to identify the 
development limitation of the Municipal urban area. In summary, the urban 
edge defines the boundary where the shift from urban area to peri-urban 
and rural development is seen to be desirable involving different land use 
characteristics and density or intensification of land use development. As 
part of uMshwathi, it is proposed that an urban edge to be defines for 
Wartburg and New Hanover. 

It should be noted that the delineation of the urban edge defines zone/s 
within which the municipality will promote upgrade and refurbishment of 
infrastructure based on the availability of the resources in order to able to 
support any proposed development. It is foreseen that beyond the urban 
edge the development occurring will utilise basic infrastructure and social 
facilities. 
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3.1.5 Land Coverand Broad Land Uses 


3. 1.5.1. Land Cover 


Figure 5: Land Cover Map 



UMshwathi municipality is mostly dominated by commercial 
agriculture (sugarcane). There are three urban components (New 
Hanover, Wartburg and Dalton) and residential areas such as 
Schroeders and Cool Air. In addition, the municipality to the south 
eastern area is made up of rural areas which is mainly dominated by 
subsistence farming. To the north western area, the municipality is 
made up of plantations (forestry) which is the second of the most 
dominating land cover within uMshwathi. 


3. 1.5. 2. Rural Service Node 


Rural Service Nodes - Harburg, Noodsberg 

These areas are anchor for agriculture and tourism development and these 
area’s character is not currently maximised. In these nodes tourism is the 
attraction point with mainly agricultural usage. This node should be 
strengthened in line with the NSDP principle of encouraging development in 
competitive areas. Due to the spatial location of the areas, these areas are 
being strategically located within the rural areas and yet developing 
economic trend or pattern. 


Applicable principles to Rural Service Node have been discussed in section 
1.5.2 

Typical activities or uses within the Primary Node are as follows: 
v Tourism 
v Light Industry 
v Manufacturing 


3. 1.5.3. Primary Node 


Primary Service Nodes (Wartburg, and New Hanover) - Administrative 
and Economic Centre 

Wartburg and New Hanover are the major centres within the uMshwathi 
Municipality. These areas also have formal/ adopted town planning 
schemes for land use management purposes. These areas have largely 
urban settings and incorporate the major economic and administration 
activities of the Municipality. It accommodates the municipal offices, 
Provincial Government offices, major schools, police stations, a magistrate ‘s 
court and a large variety of commercial and retail outlets. These nodal areas 
are linked by good transportation/ road networks which all link to the major 
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transportation routes or corridors within the Municipality i.e. the R33 
(Greytown Road) and the R614 (Wartburg Road). 

Applicable principles to Primary Node have been discussed in section 1.5.2 

Typical activities or uses within the Primary Node are as follows: 


presents the opportunity for future development at certain key points, one 
being the proposed commercial development at the Wartburg/ Greytown 
Roads intersection. 

This corridor centres on tourism and Agriculture and link the primary nodes 
with neighbouring municipalities. This primary corridor facilitates stronger 
cross border economic flows and economic development 


v Municipal Offices 
A Hospital 
■s Welfare Offices 
■s Primary - High Schools 
■S Tertiary Training Facility 
■S Permanent Information Centre 
■s Post Office + Post Boxes 
■s Banks 

■s Bus and Taxi Terminals 
■s Police Station 
■S Magistrates Court 
■s Home Affairs Offices 
A Municipal Hall 
A Wholesalers/Stores/Shops 
Primary Corridor- R33 

R33 is the primary corridors within the Municipality. R33 provides a high 
degree of accessibility between the nodes and also with the surrounding 
Municipalities of Umvoti, Msinga and Endumeni (within the Umzinyathi 
District). The R33 through uMshwathi Municipality provides a linkage with the 
capital of KwaZulu Natal (Pietermaritzburg) therefore enhancing the 
significance of the R33 as a Primary Transportation Corridor. This corridor also 


3. 1.5.4 Secondary Nodes 


Secondary Service Nodes (Satellite: - Support Centre Dalton, Cool Air, 
Trustfeed) 

In aligning the uMshwathi SDF with the District SDF as well as general 
planning terminology, with specific reference to the PSEDS, the Dalton / Cool 
Air and Trustfeed is regarded as a secondary nodes. These areas constitute 
large residential settlements and have existing social and economic 
activities occurring. These areas further provide a smaller range of 
commercial and social services than what is offered in the Primary Node. In 
this instance it should also be noted that potential exists for the development 
of limited industrial activity in order to provide employment opportunities to 
the residential component of the town. 

Applicable principles to Secondary Node have been discussed in section 
1.5.2 

Typical activities or uses within the Secondary Node are as follows: 


A Police Station 
A Clinic 

A Primary - High Schools 
A Rural Service Information Centre 
A Post Boxes 
A Regular Bus Service 
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s Community Halls 
s Stores/Shops 
■S Weekly Mobile Clinic 
■S Regular Bus Service 
■s Meeting Places 
■s Routine Police Patrol 
■s Weekly Mobile Welfare Services 
■s Banks 

c Bus and Taxi Terminals 
a Welfare Offices 
■s Home Affairs Offices 

Secondary Corridor- R614 and P279 

R614 and P279 are secondary corridors identified in the SDF. These provide 
vital linkages to service nodal points and communities within the municipality 
and ensure connectivity with neighboring municipality/ Town (Tongaat) and 
Dube Trade Port. Along these corridors, there should be increased intensity 
of development that will be naturally attracted and this development should 
be encouraged. These encourage access to opportunities 


3. 1.5.5 Tertiory Nodes 


Tertiary Nodes: Swayimane, Bhamshela/ Appelsbosch, Mpolweni, Cramond 

Existing tertiary service nodes within UMshwathi include areas such as 
Appelsbosch/Bhamshela, Fawn Leas, Mpolweni, Cramond and Swayimane/ 
Etsheni. This is due to the spatial location of the areas being strategically 
located within the rural areas and yet developing economic trend or 
pattern. These tertiary service nodes are developing to attract governmental 
sector or services. This would be an opportunity for the municipality to 


promote or direct development towards these areas to serve poor residents 
whom do not have access to primary nodes. 

Appelsboch rural service node is developing to attract governmental sector 
or services as it is located in the boundaries of iNdwedwe municipality. This 
would be an opportunity for the municipality to promote or direct 
development towards these areas to serve poor residents whom do not have 
access to primary nodes. 

Applicable principles to Primary Node have been discussed in section 1.5.2 

Typical activities or uses within the Secondary Node are as follows: 

A Tribal Court (where applicable) 
s Rural Service Information Centre 
s Post Boxes 
A Regular Bus Service 
A Community Halls 
A Stores/Shops 
s Weekly Mobile Clinic 
s Weekly Mobile Welfare Services 
a Satellite Police Station 
A Primary - Secondary Schools 

3.1.6. Land Ownership 

The Municipality has an updated Valuation Roll (administered by the Finance 
Section) which contains land ownership and other property information. This 
is available to the public and other stakeholders. It is important to note that 
the majority of lands within uMshwathi Municipality are privately owned. For 
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example, Mpolweni settlement is a Church land. The mapping below 
indicates the land ownership within uMshwathi LM 


Figure 6: Land Ownership Map 
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3.1.7. Land Reform 


agricultural land to non-agricultural uses. In addition, there are a number of 
Labour Tenant claims, which have been registered and are to be processed 
by the Department. 

Figure 7: UMshwathi Land Reform Map 



Land reform projects and claims currently registered with the Department of 
Rural Development and Land Reform are shown in the strategic mapping 
section (Section E) . The municipality requires to engage with the Department 
in exploring options of formulating partnership in land reform projects and 
explore options of dealing with land claims so as to enhance economic 
growth and open job opportunities for uMshwathi people. Furthermore, 
Council has also recognized the need to actively support these projects and 
ensure their long-term viability, in order to prevent the loss of productive 


UMshwathi municipality is vastly dominated by agricultural land which 
according to the SDF 2016/17 framework illustrates three categories which 
mostly are dominating. Areas located in the western and eastern side of the 
municipality is predominately high agricultural land and where non- 
agricultural development which would detract from the production 
potential of these areas should be discouraged. 

The main economic driver in the rural component of the municipality is 
agriculture (forestry and sugarcane). The primary objective of the SDF in this 
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area is therefore to provide opportunities for both this sector while minimizing 
mutually negative impacts. The following general planning principles should 
apply in the rural component of the municipality: 

Commercial agriculture and tourism (where the potential exists) are the main 
economic drivers, and the needs of both sectors need to be 
accommodated. The map bellow illustrates the dominant agricultural 
setting of uMshwathi municipality. 


Figure 8: Agricultural Land Potential Map 



uMshwathi Agricultural Potential 
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Furthermore, uMshwathi Municipality comprises 43 Bio resource Units (BRUs) 
which have been defined by the Department of Agriculture, Forestry, and 
Fisheries as part of the Bio Resource Programme. 

A BRU represents an area of land, which has been classified as having similar 
topographical, vegetation, soil and climatic characteristics. As a result, BRUs 
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are utilised forconservation and agricultural planning purposes and the basis 
for making land management decisions 

A BRU is further classified into smaller units termed ecotopes. An ecotope is 
delineated on the basis of common soil properties such as type, form, texture, 
depth, presence of rock, ground slope and landform aspect. However, 
information currently pertaining to ecotopes is generalised and mostly based 
on estimations of the soils found within a BRU rather than extensive ground 
surveys 

Ecotopes are classified as being either identified as crop or veld ‘in terms of 
land potential and can be used to determine what types of farming 
enterprises can be supported and estimates of associated potential yields. 

The identification of high potential agricultural land, which is categorised as 
= Agricultural Priority Areas in the SDF and should be conserved accordingly, 
is based on the highest combined rating of the land, soil and climatic 
characteristics of the BRUs. 

However, this categorisation should be viewed as only providing a broad 
guideline of the land potential as land located outside of the boundaries of 
the Agricultural Priority Areas may also be found to constitute high potential 
agricultural land and may not be released by the Department of Agriculture 
Forestry and Fisheries for non-agricultural uses. 

Under these circumstances, it should be noted that the information on land 
potential reflected in the SDF would need to be supplemented by detailed 
investigations in order to identify the ecotopes and more accurately assess 
the potential, limitations and management needs of each property or area 
of land under consideration 

While the Municipality has not conducted a specific — Land Capability 
Assessmentll, there is information on the agricultural potential of land in the 
Municipality, as well as other information such as population per ward etc. 
These assist to provide an overview of land capability in uMshwathi 
Municipality and hence inform development applications, housing 
developments and other infrastructural needs. It is important to note again, 
that the majority of land use activities are agricultural in nature and range 
mostly between sugar, timberand animal farming. The Rural nodal areas are 
largely residential in nature with some economic activities supporting these. 
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3.1.9 COMMERCIAL AGRICULTURE 


The main economic driver in the rural component of the 
municipality is agriculture(forestry and sugarcane). The primary 
objective of the SDF in this area is therefore to provide opportunities 
for both this sector while minimizing mutually negative impacts. 

The following general planning principles should apply in the rural 
component of the municipality. 

(i) Commercial agriculture and tourism (where the potential exists) are 
the main economic drivers, and the needs of both sectors need to be 
accommodated. 

(ii) Small tourist developments (e.g. bed and breakfast establishments 
aimed at supplementing farming income may be considered 
throughout the rural component of the municipality). 

(iii) In view of the potential negative impact which commercial forestry 
has on water quality and quantity and landscape quality, it should 
be restricted to areas where permits have already been awarded. 

(iv) The loss of high quality agricultural land is to be avoided. 

(v) Section 42 of the Planning and Development Act read in conjunction 
with SPLUMA lists the matters to be taken into account in determining 
the merits of the proposed development of land situated outside the 
area of a scheme. This includes any local practice to land use 
management. In the case of the rural component of the municipal 
area, it is suggested that the following should be also taken into 
account when considering development proposals considering 
application for a change of land usage: 


• The extent to which the proposal will have a positive 
impact on the local economy and the area of 
employment, and its sustainability. 


Preferred and Non Preferred land uses proposed for these areas are 
also provided in the table below: 


Preferred & Non-Preferred Acfivities 


PREFERRED ACTIVITIES 

NON-PREFERRED ACTIVITIES 

Amenity planting within non- 

Agri Industry 

invasive species 

Industrial development 

Extensive agriculture 

Intensive or semi intensive 

Commercial afforestation 

human settlement 

Intensive agriculture 

Large scale infrastructural 

Nature and culture based 

projects 

tourism 

Large scale tourism 

Nature and resource 

development 

conservation 

Mines and Quarries 

Small scale tourism development 

New Roads 

Small scale agriculture 

Subdivision of land 

Subsistence agriculture 


Trails 



3.1.10. Private Sector Developments 

Various proposals and applications have been, and are currently being 
submitted to the Municipality for decisions. Whilst previously, applications 
were submitted via the Town Planning Ordinance of 1949, the Development 
Facilitation Act Of 1995, the KwaZulu Natal Planning & Development Act No 
6 of 2008, current development application process follows the Spatial 
Planning and Land Use Management Act no. 1 6 of 201 3. 
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Applications are submitted for proposed subdivisions, consolidations, 
development of land within or outside of Town Planning Scheme areas, 
housing developments, etc. The following table gives an overview of the 
nature of applications currently being assessed by the Municipality's Town 
Planning Section and tabulated to the UMgungundlovu Joint Municipal 
Planning Tribunal: - 

Private Sector Development applications 

□ Proposed Subdivision - Portions 1 and Remainders of the Farms 
Bromhead No. 16197 and Chard No. 16198 and the Consolidation of 
the Remainders of Bromhead No 16197 and Chard No. 16198 and 
Portion 1 of Bromhead No. 16187 with Portion 4 of Lot 9 No. 1520 

□ Proposed development outside a scheme - The establishment of 12 
Chicken Broiler Houses on Portion 3 1 of the Farm Mount Elias No 1327 

□ Proposed Subdivision - Portion 5 of Ciarendon No 923 and 
consolidation of Proposed Portion 5 with Woodside No 18370 

□ Proposed Subdivision - Portion 13 of fhe Farm Windy Hill No 15135 
(Sappi Housing) 

□ Proposed Subdivision - Proposed Portion 55 (of 20) of the Farm New 
Hanover No 10076 (Petticoat Lane) 

□ Proposed Subdivision - Proposed Portion 1 of Vasta's Organic Farm No 
16978 

□ Proposed Subdivision - Proposed Portion A of 50 and Portions B and C 
of 48 of the Farm Aasvogel Krans No 1226 and Consolidation of 
Proposed Portion A of 50 and Portions B and C of 48 of the Farm 
Aasvogel Krans No 1 226 

□ Proposed Subdivision - Proposed portions A to D and Rem of Portion 
181 (of 102), portions A to C and Rem of Portion 183 (of 102) all of 
Doornkop No 983, Proposed extension of Wartburg Scheme to zone 
all portions of 181, 182, 184 and 185 all of 102 of Doornkop No 983 
Special Area 1 and to permit the establishment of a steel foundry on 
proposed Portion a of Erf 183 (of 102) of Doornkop No 983 
(Schroeders) 


□ Proposed housing development (slums clearance) on Portions 8 (of 
5), 16 (of 12), 77 and Remainder all of Camel Hoek No 1320 (Trust 
Feed) 


3.1.11. RURAL Settlement AND PUBLIC SECTOR 
DEVELOPMENT 


Subsistence agriculture and housing will be the primary land use. Large Scale 
land transformation is not allowed. Need for attention on rural landscape, 
e.g. development of rural settlement plans to inform the municipality the 
potential sustainable developments for rural areas. 

Figure 9: Rural Areas Location Map 
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The map below illustrates human settlements projects located within 
disadvantaged rural settlement areas which contributes towards promoting 
public sector development in cooperation with the Department of Human 
Settlements and Implementing Agents. 


> Phase 1 : entails the construction of a 27km long pipeline from 
Claridge Reservoir to Wartburg Reservoir including a booster pump 
station, and an 8MI reservoir at Wartburg. 


FigurelO: UMshwathi Housing Projects location 



3.1.12. REGIONAL BULK WATER SUPPLY 


> Phase 1 A: A new 450mm diameter pipeline from Wartburg to Bruyns 
Hill with a pump station at Wartburg to meet the future demands of 
Swayimane and Southern Ndwedwe (llembe Municipality). 


> Phase 2: entails the construction of a 15.2km long pipeline from 
Wartburg Reservoir to Dalton Reservoir, a booster pump station, and 
a 1 0 Ml reservoir at Dalton. 


> Phase 3: entails the construction of a 21.7km long pipeline from 
Dalton to an existing reservoir at Ozwathini including a booster pump 
station. There will also be a 14.5km long pipeline branching off at 
Fawn Leas to an existing reservoir at Nadi Mvoti including a booster 
pump station. 


3.1.13. Strategic Water Production Areas 


These areas contain the strategic headwater areas of the major water 
courses in the district. Land transformation in these areas should not be 
allowed unless it can be shown that it would improve water quality. Strategic 
illustration of the regional bulk water supply is reflected in the SDF Map which 
forms part of infrastructural investment 


This is a regional scheme to supply bulk potable water to all communities 
within the uMshwathi Local Municipality by uMgungundlovu District 
Municipality (DM. The Scheme has been divided into the following three 
phases: 
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3.1.14. Environmental Analysis 


There are eight environmental sensitive areas in uMshawthi LM, namely: 
Degraded Land; Land fill Sites; Grasslands; Indigenous Plant Species; Thicket 
and Bush Land; Wetlands and Water Bodies. Theses environmental sensitive 
lands are spatially reflected on the map 


Figure 11: Environmental Analysis Map 



UMSHWATHI LOCAL MUNICIPALITY 


LAND COVER 


Mmhwalhi Local 
Municipality 
(KZN221) 


Municipality 

(K2N293) 


rural development 
& land reform 


(KZN226) 


REPUBUC Of SOUTH AFRICA 


3.1.15. Biodiversity (Including Protected Areas) 


The Municipality farmlands and its large component of Agriculture and 
wildlife on all are component of biodiversity. Some old crop varieties have 
and are suited for future changes in the climate. Private dams on the 
farmlands are harvesting the natural biodiversity of the rivers. 


The Peaties Lakeside Resort, Broughton Luxury Home Development, Bird 
Valley Estate are amongst the elite developments which; Contribute to 
Sustainable Urban Drainage Systems because vegetated areas can act as 
a store for rainwater; reducing the amount of waterwhich burdens the sewer 
system and which can contribute to flooding; Increase biodiversity; 
established green areas are home to an abundance of wildlife in farmland 
game reserves and nature parks; Reducing the urban heat island effect 
though evaporative cooling and help to reduce air pollution and the large 
trees in these developments are especially useful in capturing pollutants 
present in the local atmosphere. 

3.1.16. Hydrology 


The role of the hydrological cycle in contributing to the livelihoods of rural 
communities at uMshwathi is often said to be important, clear evidence of 
this is evident by the farmlands sugar fields and small and emerging farmers 
in Swayimane. Furthermore, where such aspects are considered, they are 
largely focussed on the use of water from rivers, boreholes or some form of 
storage (jo jo tanks). 

The hydrological cycle is considered in its entirety and links rural livelihoods, 
land use and the goods and services provided by the evaporation and 
transpiration components of the hydrological cycle, which are assessed 
through analyses of rural livelihoods in the uMshwathi region. 

3.1.17. AirQuality 


Air Pollution 

Industrial farms, also called factory farms or CAFOs (confined animal feeding 
operations) pollute the air in many ways, emitting foul odours, airborne 
particles, greenhouse gases, and numerous toxic chemicals. Air pollution 
from industrial farms cause health problems in agricultural workers, in 
residents of neighbouring communities, and in farm animals. 

Causes Identified By the Municipality 

Mountains of Manure 
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These storage facilities are often located next to animal confinement 
facilities at uMshwathi, with the livestock and the people who work with them 
continually exposed to harmful gases. Additional air pollution is caused when 
huge amounts of stored manure are sprayed onto sugar cane fields and in 
other fresh produce gardens. 

Hydrogen sulfide, methane, ammonia, and carbon dioxide are the major 
hazardous gases produced by decomposing manure. Methane emissions 
from manure increase annually in the farming community, due primarily to 
larger, more concentrated dairy cow and swine facilities. 

Air Pollution And Feed 

While manure is the largest contributor to air pollution from factory farms, a 
huge amount of man-made methane production results from livestock 
digestion, primarily cows, which on factory farms are kept alive with low- 
quality grain-based feed that their bodies were not designed to digest. This 
feed fattens animals cheaply but causes chronic indigestion that contributes 
to higher methane emissions. 

Environmental Effects 

Air pollution from farms within the Municipality directly affects the 
environment, chiefly through the production of gaseous nitrogen and some 
of the greenhouse gases responsible for global warming. Through the 
production of greenhouse gases — primarily methane and nitrous oxide — the 
agricultural industry is directly responsible for contribution to global warming. 

Remedies And Regulations Adopted By TheMunicipality 

Through the monitoring process adopted by the municipality in collaboration 
with the Department of Agriculture, a number of techniques are used to 
reduce the emissions and effects of air pollutant from industrial farms, 
including better storage of manure, air-breaks positioned near farms, and 
increased attention to the nutritional needs of specific types of livestock. 
There is little regulatory incentive to reduce pollution from factory farms; 
hence mitigation at this point is seen as the best solution going forward. 

Plan Of Action As A Municipality 


our economic power by purchasing sustainably-produced meat, eggs, dairy 
products and produce, thereby supporting farmers who work to minimize 
harm to the environment and human health. 

3.1.18. Climate Change 

Climate Change 

Promoting climate-change resistance into new buildings and property 
developments has and will in the future avoid unnecessary climate-related 
damages and costs. Some of the main impacts of climate change, which 
the Municipality is addressing, and particularly through the municipal 
building regulations are: 

□ Warmer, wetter winters; 

□ Hotter, drier summers; 

□ Intensification of heat effect; 

□ Higher wind speeds. 

The main design issues affected by climate change which developers and 
their design teams have been requested to consider are: 

□ Location; 

□ Site layout; 

□ Ventilation and cooling; 

□ Drainage; 

□ Water ; 

□ Structural integrity of buildings; 

□ Outdoor spaces. 


Citizen advocacy and consumer demand is critical to reducing the pollution 
and other problems caused by industrial farming. As consumers, we can use 
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Energy Efficiency Through PartXa Of The South African National Standards 

10400 Qf201 1 

Since the introduction of SANS 10400 Part XA of the National Building 
Regulations, which deals with energy efficiency in buildings, the Municipality 
endeavoured to ensure that its employees and Architectural professionals 
acquaint themselves with the requirements through attendance of workshop 
to ensure the required accreditation is attained and upheld. Training 
initiatives undertaken country wide was pioneered by the South African 
Institute of Architectural Technologist (SAIAT). 

The SANS 10400-XA, was published in August 2011 and SANS 204 was 
incorporated as part of the South African Standard for environmental 
sustainability and energy usage in buildings, and it now forms part of the 
National Building Regulations, in an effort to ensure compliance, the 
Municipality devised the under-mentioned control sheet which is scrutinized 
against the requirements. 


15% final energy demand reduction 
attained 


Hot water supply & demand 
requirements 


Climate zone into SANS 10400 
provided & complies 


Building envelope, orientation 
correct 


Shade windows from direct sun rays 
provided 


Floors 


Fenestration calculations per room 
provided/correct 


External walls 


Building naturally ventilated or artificial 


Roof assembly 


Provide Double glazed windows 


Electrical layout 


Water supply, drainage of building & 
harvesting 


Incorporation of green design 
principles 



This table ensures that the fundamental requirements are addressed, these 
include: 


Orientation: 

All buildings are required to be orientated facing north, the western walls 
shaded by screens, verandas or vegetation, the use of roof overhangs 
promoted to provide protection from harsh sunlight and heat gain in the 
summer and encouraging sun filled rooms during the winter month. 

Water Heating: 

Water heating is only derived from using non electrical elements and 
architectural professionals are required to provide expertise to satisfy some 
of the more technical aspects of buildings. Solar generated energy, lagging 
of pipework and the use of water saving devices. 

Water Harvesting: 

Waterstorage tanks, preferably 5000 litres, non-consumable usage. 

Tank to be roofed to prevent contamination for consumable usage. 

Roof materials to contain zero contaminants particularly at housing projects. 

Note: Department of Human Settlement has structured their subsidies and 
fractioned water harvesting into Low Income Housing. 

Electrical Layout: 

Show 15% reduction in energy usage. 

Electrical layout and calculations to be submitted with proof of total savings. 

Harvesting of electricity, rechargeable devices and use of energy saving 
bulbs. 

The Municipality has started with the training and education around the use 
of; SANS 10400-XB which will cover water-efficiency in buildings. 

SANS 10400-XC which would cover the recycling of building materials are 
additions to the standards that are planned for the future. 

Mechanisms are well in place to ensure that the Municipality remains in the 
forefront of ever changing cost saving technologies, and that it moves with 
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the current and latest trends insofar as SANS 10400 Part X of the National 
Building Regulations and Building Standards Act of 1977, as amended are 
concerned. 

The municipality intends to extend the building inspection services to rural 
communities but this will be based on the affordability of the municipality. 

3.1.19. Strategic Environmental Assessment 


The Municipality has approved the preparation of a strategic environmental 
assessment for its municipal area however due to the extensive jurisdiction, it 
was only viable to commence with feasibility studies of certain areas under 
development pressure. This includes the area around the Albert Falls Dam 
and along the R33 Old Greytown Road at the intersection with the P614 
Wartburg Road. There have been various development applications in this 
particular vicinity therefore necessitating an environmental assessment of 
the area in order to guide the Council's decision-making processes. 
Currently, the Environmental Management Framework (EMF) project is 
reaching finality and will be tabled at Council during the 2013/14 financial 
year. 

The Municipality also encourages the preparation of environmental 
assessments 

(if deemed necessary) in private developments, building plan submissions 
and other development initiatives. 

The few aspects overleaf serve as aspects for consideration in strategic 
environmental assessments: - 


Table 12: Environmental Assessment criteria 


ENVIRONMENTAL ASSESSMENT ASPECTS FOR CONSIDERATION 


Being nominated as one of 3 finalist for category 3 
Municipalities in 2011 and 2012, landscaping will 
continue to be included as part of its development 
strategies which contributes to providing green 
environment, spaces, this include the provision of 
Landscaping garden areas, trees, grassed areas, etc. 

Providing green structures and spaces within 
development design helps the Municipality combat 
climate change. Green spaces help to lessen the 
negative effects associated with hotter summers 
(buildings overheating) and wetter winters (flooding, 
etc.) likely to be worsened through climate change. 
Tree Planting/Retention Accommodating trees and gardens within new 
and Provision of Garden developments have aesthetic benefits as well as 
Areas contributing to environmental sustainability objectives. 


Green Roofs (and Green 
Walls) 


Green Roof (also known as Eco Roof or Living Roof) 
which is a roof space that is partially or completely 
covered with vegetation and soil (or another growing 
medium) planted over a waterproof membrane, is a 
concept which has not seen the light of day in the 
Municipality due to the undesirable landscape & 
developer investment in such schemes 
Additional benefits through Green Roofs and Green 
Walls (similar but less effective results obtained through 
utilization of the South African National Standards):- 
Improved thermal insulation of buildings by reducing 
the loss of heat through the roof spaces during the 
winter. 

Reduce over-heating of buildings and the immediate 
surrounding areas during hot summer days. The 
vegetated layer shields the main building structure 
from direct solar gain helping to keep it cooler 
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Water is a precious resource. As levels of development 
increase in the future, demands for water will also 
increase. This demand for water may be unsustainable, 
especially considering the likely impacts of climate 
change. 

The following are ways the Municipality has reduced 
water consumption in new developments: - 
Water Water Conservation, achieved through careful design 

and the use of water efficient utilities at very low 
financial costs. 

Waste water recycling - reusing grey-water (e.g. bath 
and sink water) for toilet flushing water, etc. 

Rainwater harvesting - collecting rainwater and 
utilizing it in the new development 

Green principles have been tastefully incorporated 
into developments within the Municipal boundary in 
some developments to lessen and eliminate the 
greenhouse effect on buildings. 

Reducing the overall use of energy within 
developments and generating on-site renewable 
forms of energy have a considerable impact on both 
climate change and cost savings. 

A wide range of measures from passive solar design to 
good insulation has been incorporated and used to 
reduce energy demand in new developments 


3.1.20 Environmental Management Professional 

The municipality has recently appointed a Town Planner who will currently 
assist in terms of environmental management with the assistance of a 
qualified Environmental intern. However, it should be noted that the 
municipality even though has not yet appointed a professional 
environmental management officer, but foresee accommodating the 
position within the new structure and appointing the qualified environmental 
officer. Furthermore, in meantime the municipality is embarking on setting 
negotiations with the District for the assistance or support under 
environmental expertise. 


3.1.21 Spatial & Environmental Trends & Analysis 

It is noted that a majority of the population within uMshwathi reside in the 
south-eastern part of the jurisdiction under Gcumisa Tribal Authority of 
KwaSwayimani rural settlement (with sub-places such as Oqaqeni, KwaBhisi, 
eMpethu, Eskhaleni, Mbhava and Tholeni. The KwaSwayimani rural 
settlement area is the most highly dense settlement within uMshwathi Tribal 
Land areas. North of the Eastern side of the municipality is Emathulini Tribal 
Athority of Bhamshela rural settlement area which is densely populated. To 
the north of Emathulini Tribal Authority is Ntanzi, Masihambisane and Nadi 
Tribal Authority which is scarcely populated due to parcels of the land being 
degraded and mostly not economically and environmentally viable. The 
map below illustrates the settlement pattern of the municipality particularly 
in rural areas. 


Figure 12: UMshwathi Settlement Pattern 



Energy efficiency 
through the South 
African National 
Standards 10400 of 201 1 
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3.1.22 Spatial & Environmental: SWOT Analysis 


Table 13: Spatial and Environmental SWOT 


SWOTANALYSIS 

Strengths 

□ Qualified and experienced 
planning professional to 
perform spatial planning 
and other related functions 

□ Municipality has already 
developed cadastral base 
mapping which can be 
manipulated and improved 
in terms of new 
requirements 

Opportunities 

□ Influx of private 
developments therefore 
boosting investment and 
rates base of the 
Municipality 

□ Increased involvement of 

local stakeholders has 
improved public 

participation in spatial 
planning and other 
initiatives thereby 

streamlining decision- 

making processes 


Weaknesses 

□ Limited staff component to 
perform extensive planning, 
environmental and other 
related funcfions 

particularly over fhe 
municipality's vast rural 
environment 


Threats 

□ lllegal developments and 
activities utilise fhe 
Municipality's limited 

resources at times (e.g. 
sourcing legal assistance, 
unnecessary site inspections 
and visits, efc.j. 


3.1.23 Disaster Management 


Disasters have always been a result of human interaction with nature, 
technology and other living entities. The UNISDR (2009) defines a disasteras: 
“A serious disruption of the functioning of a community or a society involving 
a widespread human, material, or environmental losses and impacts which 
exceeds the ability of the affected community to cope using only its own 
resources." 

Disaster impacts may include loss of life, injury, disease and other negative 
effects on human physical, mental and social well-being, together with 
damage to property, destruction of assets, loss of services, social and 
economic disruption and environmental degradation.” 

In line with section 21 of the Disaster Management Amendment Act, 16 of 
2015, the uMshwathi Local Municipality embarked on risk assessment 
process which is the first step in planning an effective disaster risk reduction 
programme. 

Risk Assessment examines the likelihood and outcomes of expected disaster 
events. 

Possible risk reduction projects will be identified through analysis of 
information collected during consultations with various stakeholders and 
community members. 

The uMshwathi Disaster Management Plan is structured around the four 
KPA’s of the NDMF as illustrated in figure 1 below: 
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Objectives of the plan 

The objectives of the uMshwathi Disaster Management Plan are: 

□ To plan and implement risk reduction and risk reduction activities in 
the district. 

□ To have effective disaster preparedness, and effective emergency 
response for saving of lives. 

□ To provide relief and humanitarian assistance. 

□ To enable faster recovery through comprehensive reconstruction 
and rehabilitation. 

□ To conduct trainings and capacity building for effective prevention, 
mitigation and response for disasters. 

□ To undertake information, education and communication activities 
to create awareness amongst the communities and the general 
public. 


3. 1.23. 1. M unicipal Institutional Capacity 


The Municipality has during the latter part of the 2013 financial year, 
established a Disaster Management Unit (which employs one staff member 
currently). This Unit works closely with the Provincial and District Disaster 
Management Teams to ensure that the relevant authorities tend to 
challenges during times of crises. 

The disaster management Advisory Forum of uMshwathi local Municipality 
was established on 15 November 2013. The forum amongst other things 
undertakes the following roles and responsibilities: 

□ It serves as the point of coordination for all the role players 

□ Facilitates coordination between Provincial, District and other local 
key role players 

□ Develops the capacity and understanding about disaster 
management amongst the key role players 

□ Develops resource sharing arrangements around financing 
including the delivery of emergency services and responding to 
emergencies and disasters and 

□ Reports to key stakeholders including the Municipal Council, 

Province and National Government Spheres on matters of disaster 
management. 


3. 1 .23.2. Risk Assessment 


Risk assessment is the first step in planning an effective disaster risk reduction 
programme. It examines the likelihood of outcomes of expected disaster 
events. uMshwathi local Municipality will undertake risk assessment during 
the preparation of the disaster management Plan (During the next financial 
year) to anticipate plan for known hazards or disaster to prevent losses and 
limit endangering impacts. 


The municipal Disaster Management plan has been developed and 
adopted in June 2016. 
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The risk assessment exercise conduct by the Disaster District Municipality 
revealed that the main hazards faced by the communities within its area of 
jurisdiction are floods, houses, fire, snow epidemic human diseases, 
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environmental pollution, transport accidents severe storms, lightning and 
thunderstorm. 


Listed below are some of the hazards found to be significant 


Disaster Management Risks 

High risk hazards 

Medium risk hazards 

Low risk hazards 

Floods 

Heavy rain fall 

Lightning 

Strong winds 

House fires 

Veld and Forest fires 
Transport accidents 
Epidemic human disease 
Environmental pollution 

Landslides 

Hazmat spillage 

Drought 

Animal plant diseases 


The Municipality has collected information on the various hazards, 
associated risk with those hazards and, the vulnerability of communities to 
those hazards. This hazards profile also gives an indication of the likelihood of 
the disaster-taking place as well as provide a rating of that particular disaster. 


3. 1.23.3. Risk Reduction & Prevention 


The vulnerability of uMshwathi Municipality’s communities to natural 
diseases, justifies the need of local disaster management plan but bearing in 
mind that currently, the municipality relies on the District wide Disaster 
Management plan of uMgungundlovu Municipality. 

While natural hazards cannot be controlled, the vulnerability to these 
hazards can be reduced by planned mitigation and preparedness reducing 
the vulnerability of the communities to such disasters 


3. 1.23.4. Response & Recover 


As part of rapid and effective response to disasters, the uMshwathi local 
Municipality budgeted R 150 000 for emergency relief and non-structural 
active mitigation measures such as awareness campaigns during the 
2014/15 financial year. This amount has been supplemented in the 2014/15 
financial year budgeting process. 


3. 1.23.5. Training & Awareness 


Training capacity building and public awareness campaigns are important 
instruments of disaster risk reduction and therefore, a number of opportunities 
are made available to local communities’. A number of awareness 
campaigns were conducted within each of the wards of the municipality 
during the last financial year. The table below gives an overview of these 
awareness programs and interventions. 


3.1.23.6. Funding Arrangements 


Currently, uMshwathi LM has no defined funding arrangements for disaster 
management in the area. The municipality currently funds all disaster 
management activities and at times, the cost is too high for the municipality 
to operate functionally without additional funding from other stakeholders 
and Government. 


3. 1 .23.7. Disaster Management: Swot Analysis 


Table 14: Disaster Management Swot 


STRENGTHS 

OPPORTUNITIES 

E3 Funding available 


□ Disaster Management Advisory 


Forum established 


□ Stable chairperson for Disaster 

□ Training and development 

Management Advisory Forum. 

□ Partnership with sector 

□ Provincial and District support 

departments 

□ Political buy-in 

□ Partnership with NGO 

□ On-going staff training 

□ Partnership with private sector 

□ Incidents response 


□ Emergency response recovery 


provided by Municipality 


WEAKNESSES 

THREATS 
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□ Lack of adopted Disaster 
Management Pian 

□ Lack of Disaster Management 
Framework 

□ Lack of management support 

□ Lack of sufficient staff 


□ Lack of Understanding of 
Disaster Management function 

□ Lack of incentives for 
employees who work beyond 
their normal duties 


See Annexure B adopted Disaster Management Plan 
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3 . 2 . Demographic Characteristics 


3.2. 1.1. Population Density 


The population of uMshwathi forms part of the ultimate objective of the 
development process, as well as being a subject in the process, since the 
people provide labour and entrepreneurship for production also consume 
the output of production. Likewise, demographic processes e.g. fertility, 
mortality and migration determine the demographic outcomes such as size, 
age-sexstructure and spatial distributions of the population which affect the 
functioning of socio-economic processes of land use, labour absorption, 
consumption and expenditure which in turn define the socio-economic 
outcomes in terms of income, employment, education, health, housing etc. 
In short, this analysis will shade some light on the dynamics of the Municipal 
population, which can then be used to develop strategic interventions. 

3.2.1. Demographic Indicators 


Covering a land area of approximately 1924 square kilometres, the 
uMshwathi Municipality has 106 374 people living in approximately 23 732 
households according to Census 2011. This indicates 5.9% reduction in the 
population count of 1 1 3 054 as per the 2007 StatsSA Community Survey. 

Figure 13: uMshwathi population indicator 
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The Population Density of uMshwathi is 59/km 2 (150/sq mi). The diagram 
below reflects the distribution of population across the thirteen wards. Ward 
4 has the largest number of people (19%), followed by Ward 3 (135), 5(11%) 
and 10(11%) respectively. 

Figure 14: Population Density in uMshwathi LM 
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3.2. 1.2. Population Distribution Across The District 


The following table provides an overview of the population distribution within 
the uMgungundlovu District: - 
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Table 15: Population Distribution within the District 


Municipality 

Cens 

us 

1996 

Cens 

us 

2001 

CS 

2007 

Census 

2011 

% 

change 

1996/20 

01 

% 

change 

2001/20 

11 

% 

change 

2007/20 

11 

DC22: 

uMgungundl 

ovu 

881,6 

74 

932,1 

21 

992,5 

24 

1,017,7 

63 

5.7 

9.2 

2.5 

KZN221: 

uMshwathi 

114,9 

24 

108,4 

22 

113,0 

54 

106,374 

-5.7 

-1.9 

-5.9 

KZN222: 

uMngeni 

69,74 

2 

73,89 

6 

84,78 

1 

92,710 

6.0 

25.5 

9.4 

KZN223: 

Mpofana 

25,51 

2 

36,83 

2 

31,53 

0 

38,103 

44.4 

3.5 

20.8 

KZN224: 

Impendle 

39,95 

7 

37,84 

4 

43,08 

7 

33,105 

-5.3 

-12.5 

-23.2 

KZN225: 

Msunduzi 

524,2 

66 

552,8 

37 

616,7 

30 

618,536 

5.4 

11.9 

0.3 

KZN226: 

Mkhambathi 

ni 

45,17 

4 

59,06 

7 

46,57 

0 

63,142 

30.8 

6.9 

35.6 

KZN227: 

Richmond 

62,09 

9 

63,22 

3 

56,77 

2 

65,793 

1.8 

4.1 

15.9 


Source: Stats SA (2011) 


3.2. 1.3. Population Growth Rate 


The uMshwathi LM’s population growth rate is at declining rate. In view of 
1996 census statistics, the population has grown by 1 .2 %. In 2001 census, the 
population has declined by -0.2 % and lastly in 201 1 census, the population 
has declined by -1.2%. This gives evidence that there must be high rate of 
migration and mortality leading to the high decline in population. 


Table 16: Population Growth Rate 


Municipality 

Census 

1996 

Census 

2001 

CS 2007 

Census 

2011 

Growt 
h Rate 
1996/ 
2001 

Growt 
h Rate 
2001/ 
2011 

Growt 
h Rate 
2007/2 
011 

DC22: 

uMgungund 

lovu 

881,674 

932,121 

992,524 

1,017,7 

63 

1.1 

0.9 

0.5 

KZN221 : 
uMshwathi 

1 14,924 

108,422 

1 1 3,054 

106,374 

1.2 

-0.2 

-1.2 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

1.2 

2.3 

1.8 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

7.3 

0.3 

3.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-1.1 

-1.3 

-5.3 

KZN225: 

Msunduzi 

524,266 

552,837 

616,730 

618,536 

1.1 

1.1 

0.1 

KZN226: 

Mkhambath 

ini 

45,174 

59,067 

46,570 

63,142 

5.4 

0.7 

6.1 

KZN227: 

Richmond 

62,099 

63,223 

56,772 

65,793 

0.4 

0.4 

2.9 


(Source StafsSA Census 1996, 2001, 201 1 and 2007 Community Survey) 


The following table was prepared from the information sourced from Statistics 
South and particularly comparing the 1996, 2001 and 201 1 Census data. The 
information pertains to population size, population composition, population 
groups, female and child-headed households, etc. 

Table 17: Population Size 


Demographic 

Indicators 

1996 

2001 

2011 

Population size 

Total Population 

1 1 3229 

1 08422 

106374 

Growth Rates 


-1.2 

-0.2 
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Change (%) 




Population Composition 

Young (0-14) 

40936 

39258 

34881 

Working Age (15-64) 

66592 

63728 

65970 

Elderly (65+) 

5702 

5435 

5523 

Sex 

ratio(Women/men) 

86 

88 

90 

Dependancy Ratio 

70 

70.1 

61.2 

Disabled (%) 




Population Groups 

Black African 

108136 

1 04080 

101172 

Coloured 

164 

198 

263 

White 

3273 

2146 

2862 

Indian/Asian 

2162 

1998 

1823 

Female and Child Headed Households 

Socio Economic 

Indicators 

1996 

2001 

2011 

Female headed 

households 

10027 

12293 

13787 

Child headed 

households 

31 1 

289 

248 

Population Size 

Total Population 

1133229 

1 08422 

106374 

Growth Rates 


-1.2 

-0.2 


Change (%) 

(Sourced from StatsSA Census 1 996, 2001 , and, 2011) 


3. 2. 1.4. Age Distribution 


ln order to understand the needs of any population, it is important to have 
an overview of the age groups within that population. This provides vital 
information as to the productive capabilities, employment aspirations, social 
and other needs of an area. Hence, an indication of the age group 
distribution within uMshwathi Municipality is depicted by a table and chart 
that follows: 


Table 18: Age Distribution 


AGE RANGE 

1996 

2001 

2011 

Young (0- 1 4yrs) 

40936 

39258 

34881 

36% 

36% 

33% 

Working Age (15- 

66592 

63728 

65970 

64yrs) 

59% 

59% 

62% 

Elderly (65yrs+) 

5702 

5435 

5523 

5% 

5% 

5% 


(Sourced from StatsSA Census 1 996, 2001 , and, 2011) 
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Figure 15: Age Group population 


Figure 16: Sex Ratio 
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3.2. 1.5. Sex Ratio 


Females have been the dominant gender in both 2001 and 201 1 Census. In 
201 1 , there were 88.2 in every 1 00 females in uMshwathi. In other words, the 
population of uMshwathi comprise of 53% female and 47% male, indicative 
that most households in the municipal area are female headed. The 
following diagram depicts the sex ratio in the Municipality. 


3.2. 1.6. HIV Prevalence 


HIV/ AIDS Prevalence & Incidence Combined is 39. 5 % for the general 
population, 35.7 women attending antenatal care facilities and 21.7% 
positivity rate for men. The positivity rate for men may be insufficient data 
due to the issues of patriotism that exist. Fewer men are coming forward to 
test for HIV and hence strengthening the men’s sector involvement will form 
part of key programmes. The HIV /AIDS unit aligns its programmes with the 
District Aids Council's strategy. There is a review process that is being 
undertaken at a district level, hence Local Aids Council will extract key 
deliverables and formality localised strategy. The community linkages have 
been developed and functional. The local aids council is established and 
functional and have linkages with operation Sukuma Sakhe’s Local Task 
Team. The ward aids committees together with the civil society forums and 
Nerve Centre are some of the other key structures that exist at a local level. 
There is a need to establish SMME’s and cooperatives in order to deal with 
the issues of poverty as one of the key objectives of the Millennium Goals. 
There is a multispectral approach to responding to HIV/ AIDS / STI/ TB issues. 
The multi sectoral representation includes departments, Non-government 
organizations and sectors at a ward level. There are a number of 
collaborative HIV prevention projects that will be implemented, some with 
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specific target groups e.g. People living with HIV. There are challenges that 
exist in accessing treatment and care that were identified. The transport 
route from clinic facilities to a district hospital possess challenges for people 
to get to hospital, however there is a need for a local community health 
centre which will serve those who cannot access hospital route easily. One 
of the key challenges is teenage pregnancy; however, the municipality has 
engaged othersectors in providing services to s schools. 


3.2. 1.7. Population Groups 


ln line with our Vision of 2030 uMshwathi Municipality’s focus is health and 
self-sustainable community. For this vision uMshwathi established special 
projects unit which have three focus areas. Those are HIV /AIDS Unit, Youth 
Development and Gender and Disability unit. These three units are 
mandated to ensure that social and community development issues of our 
communities receive a well-deserved attention. Despite these units which 
exist within the municipality, there are other departments who function in 
collaboration with these municipal units. These departments are Department 
of Social Development, South African Social Services Agency, and 
Department of Health and the department of Home Affairs. These 
departments are vigilant in addressing issues that arise on war rooms. The 
OSS, Operation Sukuma Sakhe is one of the key service delivery structures 
that are being utilized within the Municipality. 

Analysis Of Vulnerable Groups 

According to the data from Statistics S.A. total number of female headed 
households is 1 3787, however they have access to land for commercial and 
subsistence farming. One of the key challenges is unemployment rate and 
illiteracy level. UMshwathi has established forums to address with issues as 
they affect the vulnerable groups. These ward forums exist at a ward level 
and local level. They identify programmes for community development 
amongst women, senior citizens and people with disability. One of the key 
projects which will be implemented include establishment of cooperatives 
and SMME’s that is line with the Millennium Development goals, hence a 
viable strategy to address poverty within our municipality. There is a budget 
allocation of 1 .4 million to deal with issues that affect vulnerable groups and 
enable development within the financial year of 201 6/201 7 


Dependency Ratio 

Dependency ratio defines the number of dependents (i.e. people under the 
age of 1 5 and over the age of 65 years) per 1 00. A high dependency ratio is 
a challenge to guardians who in many instances are unemployed 
particularly in rural parts of uMshwathi. The dependency ratio in uMshwathi 
declined from 70.1 to 61.2 between 2001 and 2011. Dependency ratio is 
currently higher when it is compared to the district average of 50.7. The 
figure and table below depicts the dependency ratios comparing them 
against the family of uMgungundlovu district. 

Figure 17: Dependency Ratio 
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Table 19: Dependency Ratio 


Municipality 

2001 

2011 

UMgungundlovu 

56.8 

50.7 

uMshawthi 

70.1 

61.2 

uMgeni 

50.2 

48.4 

Mpofana 

54.8 

52.3 
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Impendle 

92.1 

79.7 

Msunduzi 

51.5 

46.2 

Mkhambathini 

69.3 

57.6 

Richmond 

65.9 

62 


3 . 2 . 2 . Key Findings (including Trends) 


According to Census 201 1 data, uMshwathi Local Municipality has a 
predominantly young population, with individuals between 0-14 years old 
group at 33% and individuals between 1 5-34 of age comprising of 62% of the 
population, (which is identified as the economically active age group). The 
remaining 5% of the population is includes individuals over the age of 65 
years and this particular group in conjunction with the 33% between 0-14 
years form part of the dependent population that depends on the 62% of 
the population which by theory is economically active. 

With regard to the population statistics for uMshwathi Municipality, there has 
been an outward migration of its people to major cities and centres in other 
municipalities. Some of the reasons identified for this migration include 
peoples ‘search for a wider scope of employment and other opportunities, 
which are currently limited in uMshwathi Municipality. To negate this effect, 
significant measures and new opportunities are required to enhance the 
Municipality's comparative advantage otherwise, this outward migration will 
only continue. But despite the uMshwathi Municipality experiencing a 
negative growth rate of -1,2 since 2007 according to the Census 201 1, the 
Municipality still has the second largest population in the uMgungundlovu 
District after Msunduzi Municipality i.e. uMshwathi Municipality is home to 
approximately 11% of the total 1 017 763 people living within the 
uMgungundlovu District Municipal area. 


Figure 18: Population Size 
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With regard to the Census information on population age group distribution 
in the Municipality, it was established that the working age group has 
increased from 1996 until 201 1 . There is no change in the numbers of elderly 
people while there is a slight decrease in children below 14 years of age. 
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3 . 3 . Municipal TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 


3.3.1. Municipal Transformation 

uMshwathi Municipality recognises that transformation is the key to 
maximising service delivery. Improving service delivery is the ultimate goal of 
the Municipality and the Human Resources Section plays a lead role in 
organisational transformation. In order to ensure that the Municipality as an 
organization has an adequate numberof people, the required professionals 
and in the right places, at the right time performing aspects that are 
economically efficient, the Municipality will need to render a professional 
support service that is well aligned to the Municipality's Integrated 
Development Plan (IDP). 

The Human Resources section consists of the following units: Personnel 
Management, Job Evaluation, Employment Equity, Employee Relations, Skills 
Development, Organisational Development, Occupational Health and 
Safety, Systems and Remuneration, Employee Assistance and Human 
Resources Management Services 

The Human Resources Section formulates policies and procedures that are 
aligned to the Integrated Plan that is compliant with legislation and the 
collective agreements of the South African Local Government Bargaining 
Council. The Human Resources Section is responsible for implementation of 
relevant Human Resources Legislation so that all Departments are able 
contribute in the fulfilment of the following constitutional mandate: - 

□ Provide democratic and accountable government for local 
communities 

□ Provide services to the communities in a sustainable manner 

□ Promote Social and Economic Development 

□ Promote safe and healthy environment 

□ Encourage the involvement of the Community and community 
organization in local matters 


HUMAN RESOURCE OBJECTIVES 

• Design and Implementation of the organisational structure aligned to 
the Municipality's IDP; 

• Development and Implementation of an Integrated Human 
Resources Strategy; 

• Training and development of employees, Councillors and the 
unemployed Community of uMshwathi Municipality; 

• To contribute towards the employability and self- employability of 
youth and our communities; 

• To ensure a competent workforce to achieve our objectives; 

• To improve quality and Management control processes; 

• To align the organisational culture to the business objectives to 
improve the organisational efficacy and measure. 

• Development and implementation of the HIV / AIDS strategy and 
employee wellness programme (EAP); 

• Motivation of employees and implementation of change 
management programmes 

• Development and implementation of retention and talent 
management strategies; 

• Maintenance of a healthy labour relations environment that is 
conducive; 

• Custodian of the Human Resources Policies; 

• Employment Equity; 

• Occupational Health and Safety; 

• Implementation of the Task Job Evaluation System; 

• Provision of management support and leadership on pertinent 
organisational issues 
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3.3.2. Organizational Development 


3.3.2. 1. Institutional Arrangements 


The local elections of 18 May 201 1 (with results being confirmed on 25 May 
201 1 ) brought into power the 3rd Council's term of office as sworn in on 31 
May 201 1 . A total of 26 Councillors make up the Full Council. 

Section 80 (1) of the Municipal Structures Act (32 of 2000) states that: “if a 
municipal Council has an Executive Committee or Executive Mayor, it may 
appoint in terms of section 79, committees of Councillors to assist the 
executive committee or Mayor" 

In light of the above, UMshwathi Municipal Council has established the 
following portfolio committees to assist the Executive Committee in ensuring 
that the decisions are taken and actions are effectively implemented. These 
committees also provide an oversight role:- 

□ Finance Committee 

□ Human Resources and Sound Governance Committee 

□ Economic Development and Planning Committee 

□ Infrastructure and Community Services Committee 

□ Local Labour Forum 

□ SCOPA 

□ Audit Committee/ Performance Audit 

A schedule of meetings which is presented to Councillors for adoption during 
the last Council sitting in December proceeding the next year for adoption 
is aimed to assist Councillors to plan their schedules well in advance. The 
meetings of Executive and portfolio Committees are held once a month and 
Full Council takes place bi-monthly. Flowever, it must be noted that the 
municipal Council has the right to determine its internal procedures; this right 
is protected by Section 160 of the Constitution, which allows the municipal 
council to decide how to structure the internal operations of the municipality 
and what kind of mandate or area of responsibility it assigns to political 
structures, office-bearers and the Municipal Manager. Thus, the Terms of 


Reference for Council and its Portfolio Committees prescribe that the notice 
of meeting/ agenda must be circulated to members 7 days prior to meeting 
taking place. 

In this regard, the Committee Officer provides secretarial support to various 
meetings of Council by collecting items from Officials and private member 
motions from the Councillors and compiles the agenda which consists of the 
minutes of the previous meetings, notice of meeting and reports from various 
managers. For circulation to our respective Councillors who serve on these 
respective portfolio committees. During the meeting, a Committee Officer 
records the proceeding of the meeting. The responsibility of the Committee 
Officer is to ensure that the resolutions taken by members are recorded 
accurately. Committee Officer draws up the template of resolution in order 
to monitor whether the resolutions are implemented timeously. 

In ensuring that the records are kept safe, the minutes of Executive 
Committee and Council are bound annually after the completion of the 
auditing by Auditor General for future reference. 


Table 20: Institutional Arrangement 


COMMITTEE NAME 

RESPONSIBILITY 

Full Council 

Decision making 

EXCO (Executive Committee) 

Decision making on matters brought to it 
by the sub Committee. 

Report to the full council 

Finance Sub-Committee 

Recommendations to Exco with regard 
to financial matters e.g. Budget/supply 
Chain/etc. 

Fluman Resources & Sound 

Governance Sub-Committee 

Recommendations to Exco on the 
organogram, human resource and 
associated government compliance 
matters 

Infrastructure & Community Services 
Sub-Committee 

Recommendations to Exco on 

Infrastructural project , e. g Capital 
Projects as well as Flousing and 

Community project 

Economic Development & Planning 
Sub-Committee 

Recommendations to Exco on planning 
and local economic development 
matters 
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SCOPA (Standing Committee on 
Public Accounts) 

Advisory Committee to council 

Local Labour Forum 

Advisory Committee to council 

Audit Committee/ Performance Audit 
Committee 

Advisory Committee to Council 


SGHR 


UMSHWATHI 

MUNICIPAL 

COUNCIL 



A schedule of meetings which was presented to Council for adoption during 
the last Council sitting in December proceeding the next year for adoption 
is aimed to assist Councillors to plan their schedules well in advance. The 
meetings of Executive and portfolio Committees are held once a month and 
Full Council takes place bi-monthly. However, it must be noted that the 
municipal Council has the right to determine its internal procedures; this right 
is protected by Section 160 of the Constitution, which allows the municipal 
council to decide how to structure the internal operations of the municipality 
and what kind of mandate or area of responsibility it assigns to political 
structures, office-bearers and the Municipal Manager. Thus, the Terms of 
Reference for Council and its Portfolio Committees prescribe that the notice 
of meeting/ agenda must be circulated to members 7 days prior to meeting 
taking place. 


In this regard, the Committee Officer provides secretarial support to various 
meetings of Council by collecting items from Officials and private member 
motions from the Councillors and compiles the agenda, which consists of the 
minutes of the previous meetings, notice of meeting and reports from various 
managers. For circulation to our respective Councillors who serve on these 
respective portfolio committees. During the meeting, a Committee Officer 
records the proceeding of the meeting. The responsibility of the Committee 
Officer is to ensure that the resolutions taken by members are recorded 
accurately. Committee Officer draws up the template of resolution in order 
to monitor whether the resolutions are implemented timeously. 

In ensuring that the records are kept safe, the minutes of Executive 
Committee and Council are binded annually after the completion of the 
auditing by Auditor General for future reference 


3. 3.2. 2. Powers And Functions Of Municipality 


The following are the powers and functions of our municipality: 

□ To provide community & citizen services; 

□ To provide & maintain existing municipal infrastructure to enabie 
service delivery; 

□ The efficient management of the finances of the municipality based 
on the MFMA; 

□ To coordinate strategic planning & governance within the 
municipality; 

□ Provide corporate services auxiliary functions of a municipality. 


The table following elaborates the functions of the municipal departments: 
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Table 21: Municipal Powers and Function 
MUNICIPAL POWERS AND FUNCTIONS 


1 Air, Noise and Broadband Pollution 

2 Amusement Facilities 

3. Billboards and Display of Advertising in 
Public Places 

4. Building Regulations 
ɓ.Cemeteries, Crematoria and Funeral 
Parlours 

6.Child Care Facilities 
7 Cleansing 

8. Control of Nuisances 

9. Control of Undertakings that Sell Liquor 
to the Public 

10. Facilities for Accommodation and 
Care and Burial of Animals 

1 1 .Fencing and Fences 

1 2. Licensing and Control of Undertakings 
that Sell Food to the Public 

13. Licensing of Dogs 
M.Local Amenities 

1 ɓ.Markets 

16. Local Sport Facilities 

1 7. Local Tourism 


18. Licensing and Control of 
Undertakings that Sell Food to the 
Public 

1 9. Licensing of Dogs 

20. Local Amenities 
21 .Markets 

1 22.Local Sport Facilities 

22. Local Tourism 

23. Municipal Parks and Recreation 

24. Municipal Planning 

25. Municipal Roads 

26. Municipal Health Services 

27. Pounds 

28. Public Places 

29. Municipal Public Works 

30. Public Transport 

31 . Refuse Removal, Refuse Dumps and 
Solid Waste Disposal 

32. Storm Water 

33. Street Lighting 

34. Street Trading 

35. Trading Regulations 

36. Traffic and Parking 


From the above assigned powers and functions, a further categorization of 
the functions per each of the five (5) municipal departments and responsible 
portfolio committee, is illustrated in the table below: 

Table 22: Departments Responsibilities and Functions 


DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMITTEE 


Municipal 

Manager 


Internal Audit 
Communications 
Monitoring and 

Evaluation (Service 

delivery) 

Monitoring and 

Evaluation (Finance) 
Support Services 


Municipal 

Manager 


Finance 


Technical 

Services 


ICT 


Revenue and debt 

management 

Procurement and 

stock management 

Expenditure 

management 

Financial 

administration 

Budgeting 

Supply Chain 

Management 
Stock control 
Asset Management 
Building regulations 
Project management 
Municipal parks and 
recreation 
Municipal roads 
Pounds 
Public places 
Refuse removal, solid 
waste disposal 
Cleansing services 
Infrastructure 
maintenance 


Chief Financial 
Officer 


General 

Manager 

Technical 

Services 


Audit 

Committee 


Finance 
Committee 
Chairperson: Cllr 
BM Gwala 


Infrastructure 
and Community 
Services 
Committee 
Chairperson: Cllr 
MJ Mkhize 
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Community 

Services 


Corporate 

Services 


Integrated 

Development 

Planning 

Town and Regional 
Planning 

Economic Growth 
and Development 
Gender and disability 
Special Projects 
Child care facilities 
Community facilities 
(halls & sports) 

Health Care Services 
Protection Services 
Motor licensing 

bureau 

Human Settlements 

Youth development 

Affairs 

Cemetery 

management 

Disaster management 

Administration 

Performance 

Management 

Record management 

Customer care 

Facilities 

management 

Thusong Centre 

management 

Legal support 

Secretariat function 

Information 

Technology 

Personnel 

management 

services 



Infrastructure 
and Community 
Services 
Committee 

General 

Chairperson: Cllr 

Manager 

MJ Mkhize 

Community 

AND 

Services 

Economic 
Development 
and Planning 

Committee 
Chairperson: Cllr 
AT Thusi 


General 

Manager 

Corporate 

Services 


Human 

Resources and 
Sound 

Governance 
Committee 
Chairperson: Cllr 
SS Zondi-Mbhele 


Corporate 

Services 

Staff transformation 
Training and 

development 

Labour relations 

Fleet management 
Occupational health 
and safety co- 

ordination 




3. 3.2. 3. Organizational Structure / Organogram 


The administrative structure of the Municipality as approved by the Council 
has 5 main Departments i.e. Office of the Municipal Manager (headed by 
the Municipal Manager),Department of Finance Services ( headed by the 
Chief Financial Officer) and the Department of Corporate Services 
,Community Services and Technical Services (all headed by the General 
Managers) All the Departmental Fleads (appointed In terms of Secfion 54 of 
the Municipal Systems Act No 32 of 2000 ) report directly to the Municipal 
Manager. 

The uMshwathi Municipal organisational structure was reviewed on a 
number of occasions in the 201 4/15 financial year in order to ensure that the 
strategic objectives of the Municipality as displayed in the Integrated 
Development Plan are fulfilled. The reviews were done in consultation with 
organized labour and all relevant structures of Council. Currently, the 
organisation structure is awaiting adoption by the Council for 
implementation in 201 5/16 financial year. 

The municipality in its organogram has five (5) departments that are as 
follows: 


□ Office of the Municipal Manager 

□ Corporate Services Department 

□ Finance Services Department 

□ Community Services Department 

□ Technical Services Department 
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CRITERIA 

No. 

Total Number of Staff Employed 

218 

Total number of vacancies 

167 

Total number of positions in the staff structure 

389 


ln order to provide a more in-depth overview of the vacancy rate within the 
Municipality, the following table distinguishes between the vacant and filled 
posts across all five (5) departments: 

Vacant Positions within the Municipality 


See aftached approved Organisational Structure for 2016/17 as Annexure C 

The Municipality embarked on a process of reviewing the aforementioned 
structure and engaged management on 2 April 2015 and also engaged the 
members of the Human Resources and Sound Governance Committee as 
well as the Local Labour Forum on 8 April 2015. The purpose of the 
engagements was to review the structure in order to ensure that it is aligned 
with the strategic objectives of the Municipality as displayed on the IDP. After 
having undergone processes mentioned, the council adopted the new 
structure that is aligned to the IDP. 

It is important to note that the Municipality has made provision for SPLUMA 
by providing a section within the Office of the Municipal Manager that deals 
with the functions of Town Planning and Local Economic Development. 


Vacancy rate 

The departments are headed by General Managers appointed in terms of 
section 56 of the Municipal Systems Act 32 of 2000. 


Table 23: Positions Status Per Department 


DEPARTMENT 

/OFFICE 


FILLED POSITIONS 


VACANT POSITIONS 


Municipal manager 


Senior Admin Officer 

Manager; Support Services 

PA to the Speaker 

PA to the Mayor & Deputy Mayor 

Mayoral Aide X 3 

Councillors Assistant X 2 

Community Liaison Facilitator 

Manager; M&E: Finance 

Manager; IGR 

Manager; PMS 

Manager; Communications 

Receptionist 

General Worker 


Manager; 

Audit 


Internal 


ln order to provide more in depth overview on the vacancy rate within the 
Municipality, the following table distinguishes between the vacant and filled 
posts across all five (5) Departments: 
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CORPORATE 

SERVICES 


FINANCE SERVICES 


General Manager; Corporate 
Services 

Secretary 

Manager; Administration 
Fleet Officer 
Driver X2 

Senior Committee Officer 
Committee Officer X 3 
Senior Records Officer 
Records Officer 
Stock Controller / Printing Clerk 
Office Attendant X 6 
Security Services (Outsourced) 
Manager; Human Resources 
Human Resources Officer 
HR Admin Officer 
HR Development Officer 
Manager; IT 
Receptionist 
EPWP Clerk 



Secretary 

Admin Officer 

Chief Financial Officer 

Senior Accountant; 

Manager; Income 

Rates 

Senior Accountant; Credit Control 

Rates Officer 

Finance Officer; Debtors 

Cashier X 3 

Senior Accountant: Revenue 

Finance Officer: 

Finance Officer: Income 

Salaries 

Cashier X 4 

Asset Management 

Senior Accountant; Expenditure 

Officer 

Finance Officer: Creditors 

SCM Practitioner: 

Senior Accountant: Budget and 

Demand 

Fin Control 

SCM Practitioner: 

Manager; Expenditure 

Logistics 

SCM Practitioner: 

Acquisition 

Manager; SCM 


Admin Officer 
Translator / Interpreter 
Employee Relations 
Officer 
HRD Clerk X2 
OHS Officer 
IT Support Officer 
Desktop Support 
Officer 

IT Security Officer 
Customer Care Officer 
Facilities 

Management Officer 


General Manager; Community 


Services 


Secretary 


Manager; Protection Services 


Manager; Town and Regional 

Senior Traffic Officer X 

Planning 

2 

MLB Supervisor 

Traffic Officer X 2 

Senior MLB Officer 

Traffic Wardens X 5 

MLB Officer X 4 

Housing Officer X 1 

Superintendent 

Manager; Social 

Traffic Officer X 6 

Services 

Traffic Clerk 

Youth Manager 

Disaster Management Officer 

Sports & Recreational 

COMMUNITY Manager; Housing 

Officer 

SF&\/irF<; Housing Officer X 1 

LED Officer 

5 Youth Co-ordinator 

Planning Assistant 

HIV / AIDS Co-ordinator 

Planning Tech Dev 

Manager; LED 

Applications 

Librarian X 3 

Senior Librarian 

Library Assistant X 4 

Librarian X 1 

Cybercadet 

Cemetery Clerk 

Senior Supervisor: Cemetery 


Cemetery Attendant X 8 


Traffic Warden X 3 


Gender & Disability Co-ordinator 


Tourism Officer 
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TECHNICAL 

SERVICES 


General Manager; Technical 

Services 

Admin Officer 

Manager; Compliance 

Engineer: Project Management 

Unit 

Supervisor; EM : Dalton / Cool Air 
Supervisor; EM : Rural 
Supervisor; EM : Wartburg / New 
Hanover 

Supervisor; Refuse Removal 
Team Leader X 1 
Tractor Driver X 3 
Supervisor; Building & Structures 
General Assistant X 77 


Engineer Infrastructure 
Maintenance 
Building Inspector 
Superintendent; EM 
Horticulturalist 
Electrical Technician 
Superintendent; 
Maintenance 
Stores Officer 
Technical Civil 

Engineer 

Team Leader X 1 4 
Tractor Driver X 3 
General Assistant X 97 
Senior Operator 
Driver 

Grader Operator 
Supervisor; Roads & 
Storm Water 
Artisan X 3 
Artisan Mechanical 


3. 3. 2.4. Municipal Institutional Capacity And Status Of 

Critical Posts 


approval of the MEC for the respective appointments. Subsequent to the 
commencement of the 2014/15 financial year, the following section 54 and 
56 managers were appointed: 

□ Municipal Manager 

□ Chief Financial Officer 

□ General Manager Corporafe Services 

□ General Manager Communify Services 

□ General Manager Technical Services 

□ Other critical positions filled on the structure during this financial year 
include: 

□ Manager Project Management Unit 

□ Manager Expenditure 

□ Senior Accountant Credit Control 

In terms of Outcome 9, the Municipality plans to fill certain critical and scarce 
skills are already filled by suitably qualified, experienced and competent 
individuals. 

The municipality status of critical post filling is indicated above on vacancy 
rate section 3.5.4. 1 . However, the municipality has already embarked on the 
process of filling these posts. 


uMshwathi Municipality fulfilled its obligation of the filling of the two (2) 
critical vacant positions, namely the Municipal Manager; General Manager 
(Corporate Services) and the Chief Financial Officer. The process of the filling 
of the posts was done in accordance with the municipal systems and 
procedures contemplated in Section 54A, 56 and 57 and 67 of The Municipal 
Systems Act 32 of 2000. The post was advertised as per the MSA. The 
applicants were short-listed and the candidates were interviewed. Within 
fourteen (14) days of the interview proceedings, the Municipality informed 
MEC for Corporative Governance and Traditional Affairs of the outcome of 
the interviews with details of the process that was followed to arrive at the 
outcome as stipulated in Section 56 of the Local Government Municipal 
Systems Act 32 of 2000.The municipality therefore received the concurrent 


3. 3. 2. 5. Human Resource Development 


INDUCTION PROGRAM 

Staff Induction is conducted on an a bi-annual basis with a view to ensuring 
that all newly appointed staff are inducted on the Municipal Human 
Resources Policies and issues related to the conditions of service. 
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Skills Developmentand Training 

UMshwathi Municipality is committed in fulfilling the purpose of the Skills 
Development Act 97 of 1998 by using the Municipality as an active learning 
environment for both its employees and the unemployed members of its 
Community. The Municipality recognizes the importance of investing in its 
human capital through prudently planned skills development initiatives and 
activities. 

Skills Audits are conducted on an annual basis with a view to identifying the 
skills needs within the Municipality in order to develop the workplace and to 
address the skills and competency needs of its employees and Councillors, 
some information is incorporated in the HR strategy. The Municipality 
submitted the Workplace Skills Plan (WSP) and Annual Training Report 
timeously to the Local Government SETA before 30 April 201 4 as required by 
law. The Municipality is currently in the process of formulating the Workplace 
Skills Plan for the 2015/16 financial year and the Annual Training Report for 
the 2014/15 financial year. It is important to note that same must be 
submitted to the LGSETA by 30 April 2015. 

The budget that was allocated to training for the 201 4/1 5 financial year was 
R Im. Thus far 62% of the allocated a mount has been utilized to date on 
training during the current financial year. It is important to note that the 
Municipality received an amount of R 3 385 1 74 in the form of grants from the 
Local Government Training Authority, the purpose of the grants was for the 
Community trainings. The Municipality places a lot of focus on the training 
and development of the Community of uMshwathi Municipality; this is 
evident from the trainings that have been carried out within the Community 
thus far. 

Skills development is able to support the Municipality to enhance 
achievement of the Municipality’s Employment Equity agenda. Although 
skills development is aimed at benefiting all employees, however the people 
of the designated groups (blacks, women, and the disabled) should take 
preference in advancing their development. In line with the Municipality’s 
Employment Equity targets as this will be addressing the imbalances of the 
past through affirmative action. Skills development is linked to other human 
resource processes and provides valuable information for recruitment and 
promotion processes. 


The Municipality is successfully creating a learning organisation and a 
learning Community by placing significant value on the education, training 
and development of its workforce, and by encouraging employees to grab 
appropriate learning opportunities aimed at advancing their skills and 
competency levels. 

An amount of three hundred and eighty-eight thousand three hundred and 
sixty rand and seventeen cents (R388 360, 17) was spent on trainings 
and a further amount of three hundred and fifty thousand rand 
(R350 000, 00) is committed for training programs for the remainder 
of the 201 5/1 6 financial year. 

A three (3) year plan is being proposed to implement trainings as per our skills 
audit results, usually employees have an estimate of more than 3 or 4 
programmes that need to be implemented and because the WSP only 
allows you to indicate 1 training program per employee in a financial year, 
we request that we implement a training program each year for those who 
have participated in skills audits. 

COMMUNITY DEVELOPMENT 

Through the Local Government Sector for Education and Training Authority 
(LGSETA) uMshwathi Municipality is also addressing the imbalances of the 
past by developing the unemployed members of its Community through 
education so that the Community members of the Municipality could be 
employable in future and to enable self-employment amongst the 
Community members. The Municipality recognizes that education is a tool 
that could alleviate poverty for its Community. 

The Municipality also provides bursaries to all its permanent employees who 
wish to pursue part-time studies towards formal tertiary qualifications through 
reputable tertiary institutions. The said bursary opportunities are also afforded 
to the unemployed members of the Community who have completed 
matric and wish to obtain recognized qualifications through reputable 
institutions. 

The Municipality complies with the Skills Development Levies Act No. 9 of 
1999 and pays a monthly skills levy of 1% of its salary bill to the South African 
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Revenue Service, in line with the provisions of the Skills Development Levies 
Act. Part of this money is claimed back in the form of grants from the Local 
Government and Sector Education and Training Authority (LGSETA), on 
compliance with applicable grant disbursement criteria. 


Table 24: Skills Development Interventions 2015/2016 financial year 


OCCUPATIONAL LEVELS 

TRAINING INTERVENTIONS 

TOTAL 

EMPLOYEES 

TRAINED 

Councillors 

Councillor Practice 

Municipal Finance Management 
Programme 

15 

5 

Top Management 

Municipal Finance Management 
Programme 

1 

Management 

Municipal Finance Management 

7 

Professionally qualified 

and experienced 

specialist and mid 

management 

Municipal Finance Management 
Programme 

Leadership Development 

6 

2 

Skilled technical and 
academically qualified 

workers, Junior 

Management, supervisors, 
foremen and 

superintendents 

Leadership Development 

Admin Secretariat 

Disaster Risk Management 

HIV / AIDS 

Computer Literacy Training (end- 
user ) 

10 

9 

7 

21 

6 

Semi - skilled and defined 
discretionary decision 

making 

Admin Secretariat 

Disaster Risk Management 

Computer Literacy Training (end- 
user) 

7 

1 

20 

Unskilled and defined 
decision making 



Temporary Employee 

Municipal Finance Management 



Table 25: CommunityTraining Interventions Implemented During The2015/ 16 

Financial Year 


NO 

IMPLEMENTED PROGRAMME 

NUMBER OF COMMUNITY 
LEARNERS 

1 

End User Computing 

38 

2 

Admin Secretariat 

13 

3 

ABET Practice 

39 

4 

New Venture Creations 

52 

5 

End User Computing - Ward Councillors 

Assistants 

13 

6 

Painting 

12 

7 

Tilling 

12 

8 

Local Economic Development 

12 

9 

Plumbing and Carpentry 

59 

10 

Masonry 

13 

11 

Plastering 

13 


Table 26: Internal bursaries for2014 / 2015 


Occupational Levels 

Qualification 

No of 
Employees 

Institution 

Councillors 

ND: Public 
Management 

1 

DUT 

Managers 

B Tech Public 
Management 

1 

DUT 
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Skilled technical and 
academically qualified 
workers, Junior 

Management, supervisors, 
foremen and 
superintendents 

B Com 

ND: Youth 
Management 
Metropolitan 
Traffic Diploma 

1 

1 

1 

UNISA 

UNISA 

LYCEUM 

Semi - skilled and defined 
discretionary decision 
making 

ND: Public 
Management 

1 

DUT 

Unskilled and defined 
decision making 





The Municipality has a total of ten (10) members of the Community who have 

been awarded with bursaries in 2015/16. A total of five employees were 

awarded bursaries during the 201 6 academic year (201 5/1 6). 

Table 27: External bursaries for2016 / 2017 


WARD 

QUALIFICATION 

NUMBER OF 
BURSARS 

INSTITUTION 

2 

ND Accounting 

1 

UNISA 

3 

B Soc Science 

1 

UKZN 

4 

ND: Taxation 

1 

DUT 

9 

ND: Accounting 

1 

DUT 

10 

BSc 

1 

UKZN 

12 

BSc 

1 

UKZN 

13 

B Soc Science 

1 

UKZN 


Internships Programmes DURING THE2016 / 2017 FINANCIAL year 


2013/2014 in order to assist them in developing work place experience. The 
Municipality also appointed interns within the Corporate Services as well as 
the Community Services Department. 

Human Resource Strategy 

The Human Resource strategy (HRS) has been developed and it was 
adopted by council end of May 2015. The strategy encompasses a number 
of Human Resource Applied Plans which were all adopted in May 2015 and 
are as follows: 

Employment Equity Plan 

The employment equity Act. No 55 of 1998, as amended was passed by the 
parliament to address disparities in jobs, skills and education brought on by 
the injustices of the past. The Employment Equity Act put in place legislative 
measures and requires designated employers to report on the demographics 
of their employees. 

In terms of the Act employers must prepare and implement an Employment 
Equity Plan, which will assist employers to archive reasonable progress 
towards Employment Equity in workplace. UMshwathi Municipality has an 
Employment Equity Plan 201 4-1 9 in place which was adopted by Full Council 
in December 2015 as required by the Employment Equity Act, that all 
designated employers must prepare and implement same which will assist 
employers to achieve reasonable progress towards Employment in the 
workplace. 


The Municipality complies with the above-mentioned law, has an 
Employment Equity plan, and has appointed a Committee in order to ensure 
compliance with the plan. The Municipality had also planned to employ one 
(1) woman in Management by the end of the 2014/15 and one (1) woman 
in management by the end of 2015/16. In light of the aforementioned the 
Municipality has ensured that two (2) women are employed in Management 
by the end of 2015/16 (Manager Town and Regional Planning and Supply 
Chain Manager. 


The Municipality has six (6) graduates in the position of the Finance Internship 
Program within the Finance Services Department who were appointed in the 
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EMPLOYMENT EQUITY PLAN OBJECTIVES Table 28: Employment Equity Plan 

EMPLOYMENT EQUITY PLAN 5-YEAR GOALS 2009 - 2014 


□ Eliminating unfair discrimination in the workplace 

□ To identify all barriers which prevent or hinder in anyway the 
advancement of the designated groups, 

□ Ensure the implementation of Employment Equity to redress the 
effects of discrimination, 

□ Achieving a diverse work force with regard to race and gender 
which reflects the demographics of the region of uMshwathi 
Municipality, 

□ Promote economic development and efficiency in the workforce, 

□ Prohibiting and combat unfair discrimination and harassment among 
employees; and provide reasonable facilities to designated groups, 
in particular people with disabilities, 

□ Preparing the ground for effective change through appropriate and 
ongoing investment in training and development; 

□ To make special effort to accommodate the disabled where 
possible, 

□ To achieve all of the above by means of an Employment Equity Plan, 
which focuses on the development of present staff and affirmative 
action programmes, aimed at specially addressing the training and 
advancement needs of previously disadvantaged groups 

In order to achieve the above employment equity objectives, the 
Municipality has put in place a five (5) year numeric goal/ target to be 
achieved during 2009 and 2014. The municipality is continuing with the goals 
beyond 2014 hence they are revived in this IDP review. Please see a table 
below on the goals of EEP: 


DPSA 

NATIONAL 

TARGETS 

CURRENT 
NUMBER OF 

EMPLOYEES 

PERCENTAGE 

TARGET 

TARGET 

PERCENTAGE 

75 % Africans 

149 

86 %(-l 1 %) 

0 

0% 

50% Women 

79 

46% 

7 

4% 

50 % Women 
in Senior 

Management 
Positions 

4 

24% 

5 

24% 

2 % People 

leaving with 
Disability 

1 

1 % 

3 

1 % 


Employment equity profile 


Occupational 

level 

MALE 

FEMALE 

FOREIGN 

NATIONALS 



A 

C 

1 

W 

A 

C 

1 

W 

MALE 

FEMALE 

TOTAL 

Top 

MANAGEMENT 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

Senior 

Management 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

4 

Professional and 

experienced 

workers 

7 

2 

1 

0 

3 

0 

2 

0 

0 

0 

15 

Skilled Technical 
and Academically 
qualified workers 

14 

0 

2 

0 

14 

1 

2 

3 

0 

0 

36 

Semi-skilled 

workers 

14 

0 

1 

0 

14 

1 

2 

1 

0 

0 

32 

Unskilled workers 

48 

0 

0 

0 

34 

1 

2 

0 

0 

0 

85 

TOTAL PERMANENT 

84 

2 

7 

0 

65 

2 

8 

4 

0 

0 

172 
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10 

0 

0 

0 

3 

0 

0 

0 

0 

0 

13 


The Employee Assistant Program (EAP) is a strategic approach that is 
workplace-based and directed at the improvement of the quality of life of 
employees and their families. The EAP contains specific programmes that 
aim to reduce and alleviate the impact of everyday work pressures and 
personal challenges on employees. 

The Employee Wellness Programmes recognizes that short-term personal and 
psychological related problems may adversely affect an employee's well- 
being and ability to effectively execute their function hence, disrupting 
service delivery. Important to note as well, is that an employee's involvement 
in the programs does not jeopardize their job security, compensation, 
promotional opportunities or their reputation. In essence, this is in line with the 
EAP Policy which aims to offer assistance to employees in need. 

In this new financial year, the Municipality will develop an integrated and 
holistic wellness strategy by integrating HIV/ AIDS programmes and other 
Employee Assistance Programmes. 

See Attached Annexure D: Employment Equity Plan 201 5 

WORK SKILLS PLAN 

uMshwathi Municipality is committed in fulfilling the purpose of the skills 
Development Act 97 of 1998 by using the Municipality as an active learning 
environment for both its employees and employed members of its 
community. The Municipality undertake various trainings for employees and 
has implemented the following training programs during the 2015/16 
financial year, namely: 

a) Municipal Finance Management Programme 

b) CPMD 

c) Labour Intensive Construction 

d) VIP 

e) PMS 

f) Supervisory Skills 

g) Local Labour Forum 


h) SHERep 

i) CustomerCare 

j) Environmental Practices 

k) Leadership Development 

l) HIV/AIDS 

m) First Aid Level One 

The Municipality has completed fourteen (14) training programs for its 
employees and two (2) is to commence in April 2016 and be completed by 
the end of June 2016, as well as one (1) training program for twenty (20) 
unemployed youth from the community of uMshwathi Municipality. 
Departments within the municipality attend trainings as and when 
opportunities are available. The municipality ensures that the majority of the 
employees attend these training for the purpose of skills development to 
ensure effective and efficient working manner within the municipality. 
Councillors have also been workshopped and trained for management 
techniques, styles and leadership. 

RecruitmentAnd Selection Policy 

The policy was developed and adopted by Council with all other HR Policy. 
With regard to Recruitment, during the 2012/2013 financial year, the 
Municipality advertised and appointed six (6) graduates under the Finance 
Internship Program within the Finance Services Department in order to assist 
these graduates in gaining work-place experience. In 2014/15 the 
organisation further advertise two posts within the corporate services in order 
to give youth relevant experience 

Safety Plan 


This plan is currently being formulated for the purpose of presenting it to 
various relevant structure and therefore table the final for adoption. 

The draft plan aims to promote awareness of being safe, decrease negative 
perceptions of crime and safety and crime rate across the Municipality. 
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The plan defines crime prevention and community safety and describes 
several commonly used, crime prevention and community safety models. 

uMshwathi Municipality is still in the process of analysing the demographic 
and crime data for the Municipality as whole because it did not have the 
Safety Plan for the whole Municipality. After, it will be easy for a Municipality 
to analyse the key priorities of crime within our uMshwathi Municipality. 

Achieving a safer community requires a combined approached from both 
Municipality and community. Since uMshwathi Municipality did not have a 
crime safety plan and only started with the Safety Plan towards the end of 
2016/2017, action plan will be developed that will shape uMshwathi 
Municipality work into the future around crime prevention and community 
safety. Therefore, the Action Plan relies upon for going partnerships with key 
community role players in crime prevention and safety, including all 
stakeholders of uMshwathi Municipality which is all five (5) police stations 
within our Municipality, the Department of Community Safety, government 
department and NGO's to ensure the ongoing work towards a safer 
community for our Municipality continues. 

The office of Safety within the uMshwathi Municipality manage to gather 
some information from the Municipal stakeholders e.g. Wartburg SAPS 

The Wartburg SAPS have the existing sub forum within wards and they are 
functional and also linked with the school within their jurisdiction 


Retention And Exit Policy 

uMshwathi LM has in implementation an existing Employment Equity Plan 
(EEP) which aims to achieve the following objectives: 

□ To facilitate employee retention, provision of incentives and a 
working environment, this fosters the employer-employee 
relationship; 

□ To reduce the current skills shortages through the provision of 
employee attraction and retention strategies, designed to attract, 
develop and retain staff with critical and necessary skills. 


Employee Assistant Program 

The Employee Assistant Program (EAP) is a strategic approach that is 
workplace based and directed at the improvement of the quality of life of 
employees and their families. The approach is to be facilitated by 
programmes providing a supportive system that alleviate the impact of 
everyday work and personal challenges. 

The Employee Wellness Programs recognizes that short-term personal and 
psychological related problems may adversely affect an employee’s well- 
being and ability to effectively execute their function, hence disrupts service 
delivery. It is further imperative that involvement in the programs do not 
jeopardize an employee’s job security, compensation, promotional 
opportunities and / reputation, hence the Municipality has an EAP Policy 
which aims to offer assistance to employees. 

The Municipality will develop an integrated wellness strategy to create a 
holistic framework for employee wellness through its integration of HIV and 
AIDS programs and Employee Assistance Programmes. 


Please see a copy of the Retention Policy is attached in annexures of this IDP 
document. 
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3 . 3 . 3 . Municipal Transformation & Institutional 


DevelopmentSWOT Analysis 


Table 29: Human Resource SWOT 


STRENGTHS 


WEAKNESSES 


□ All Section 54 A / 56 posts are 
filled 

□ Organisational structure has 
been reviewed to reflect 
the new challenges being 
faced by the municipality. 

□ Critical policies have been 
reviewed and aligned to 
the Collective Agreements 

□ A myriad of policies 

□ Strong efficient and 

effective management 
capabilities and leadership 
qualities. 

□ Emphasis on staff 

development and training 
including the provision of 
bursaries, learner-ships, in- 
service training and 

internships. 


Emphasis on recruitment 
and selection of internal 
candidates for positions on 
the organisational structure 
(hence recruitment policy 


□ Insufficient Office space 

□ Lack of proper training 
facilities 

□ Job Evaluation not 

completed 

□ Lack of adequate financial 
resources 

□ Lack of proper 

administrative and 

computerised systems 

□ Ineffective and inefficient 
HR systems 

□ PMS not cascaded to all 
staff 

□ Lack of management 

involvement in the 

development of staff 

□ Lack of commifment by 
staff on training 

□ Increase sick leave by staff 

Lack of succession planning and 
career management policy 


reviewed to state that all 
level 8 posts to be firstly 
advertised internally) 

□ Staff recruitment and 
retention policy has been 
adopted to retain scarce 
skills 

□ Bursary policy to reviewed 
and now states that 
employees whom have 
received bursaries will need 
fo remain for 2 years in fhe 
employ of fhe municipality. 

OPPORTUNITIES 

□ Development of previously 
disadvantaged members of 
fhe community in order for 
them to be employable 


□ Trained learners could be 
employed by the 
Municipality. 

□ Large pool of unemployed 
human resources who are 
youth and women (As 
informed by fhe database 
of the unemployed) 


□ Investment opportunities in 

youth development, 

allocation of bursaries. 

□ Establishment of a training 
and development centre 


CONSTRAINTS 

□ Non commitment of 
managers to various 
programmes. 

□ Confidential information 
compromised 

□ Employees working without 
job descriptions and 
employees not being paid 
in accordance to their right 
salary levels. 

□ No proper systems in place 
to administer leave. 

□ No forfeiture of leave days 
takes place and employees 
do not see fhe need to take 
leave days. 

□ Lack of budgetary leave 
provisions 
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3 . 4 . Service Delivery And Infrastructure Analysis 


3.4.1. Waterand Sanitation 


3.4. 1.1. Status Of Water Services 


A total of 6 344 households of the 23 732 have access to water inside their 
dwellings and a further 1 1 453 have access to water inside their yards. The 
information from census also indicates that there are 4 759 standpipes which 
provide communities with access to water. The concern for the Municipality 
however is the 5 568 household which have no access to piped water. 

Water Backlogs 

The function of water is currently the legislated function of the 
uMgungundlovu District Municipality. The uMshwathi Municipality provides 
an oversight role. 

The map below illustrated water backlogs in uMshwathi Municipality. 


Figure 19: Water Backlogs Map per Ward 
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The Water Services Development Plan IWSDP) 

Is developed and reviewed by the uMgungundlovu District Municipality. The 
current WSDP was previously reviewed in 2010 however the District 
Municipality is currently reviewing the WSDP for the whole district 
municipality. 

The uMshwathi Municipality is currently using the information that is available 
from the 201 1 census to determine the backlogs related to water as it is the 
only verified and most recent information that is available to the Municipality. 

Table 30: Water Service Backlog 


Municipality 

Backlog/ No of Households 

KZN221 : uMshwathi 


Piped (tap) waterinside dwelling/institution 

6344 

Piped (tap)water inside yard 

11453 

Piped (tap) water on community stand: distance 
less than 200m from dwelling/institution 

3499 

Piped (tap) water on community stand: distance 
between 200m and 500m from dwelling/institution 

763 

Piped (tap) water on community stand: distance 
between 500m and lOOOm (lkm) from dwelling 
/institution 

405 

Piped (tap) water on community stand: distance 
greaterthan lOOOm (lkm) from dwelling/institution 

92 

No access to piped (tap) water 

5568 


Total 28124 

Source: StatsSA 201 1 


Figure 20: Status of Water in Mshwathi LM 


STATUS OF WATER IN uMSHWATHI MUNCIPALITY 


No accessto piped (tap) water 


Piped (tap) wateron community 
stand: distance greaterthan 
lOOOm (lkm)from„ 

Piped (tap) wateron community 
stand: distance between 5O0m 
and lOOOm (lkm)from dwelling... 

Piped (tap) wateron community 
stand: distance between 2O0m 
and 500m from ... 


Piped (tap) wateron community 
stand: distance iessthan 200m 
from dwelling/institution 


Piped (tap)water inside yard 


Piped (tap) water inside 
dwelling/institution 



■ Piped (tap) water inside 
dwelling/inst itut ion 


■ Piped (tap)waterinsideyard 


■ Piped (tap) wateron commun'rty 
stand: distance lessthan 2O0m from 
dwelling/institution 

■ Piped (tap) wateron community 
stand: distance between 200m and 
500m from dwelling/institution 

■ Piped (tap) wateron community 
stand: distance between 5O0m and 
lOOOm (lkm)from dwelling 
/institution 

■ Piped (tap) wateron community 
stand: distance greaterthan lOOOm 
(lkm)from dwelling/institution 

No accessto piped (tap) water 


O 5000 10000 15000 


Source: SfatsSA 201 1 


WATER NEEDS AND Priorities 

Existing Infrastructure 

The Municipalify is currently experiencing a shortage of portable water in 
both rural and the urban areas. The existing infrastructure is designed such 
that it has to be upgraded to improve the supply of water to these areas first 
before the rural areas can receive water. The uMgungundlovu District 
Municipality together with the Department of Water Affairs and uMngeni 
Water has planned a bulk pipeline upgrade that will cost approximately R1 
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Billion. The first phase of the project has already been started and will be 
completed by the end of June 201 6 and will be called uMshwathi Regionai 
Bulk Water Supply. 

This is a regional scheme to supply bulk potable water to all communities 
within the uMshwathi Local Municipality by uMgungundlovu District 
Municipality (DM). The Scheme has been divided into the following three 
phases: 

□ Phase 1: entails the construction of a 27km long pipeline from 
Claridge Reservoir to Wartburg Reservoir including a booster pump 
station, and an 8MI reservoir at Wartburg. 

□ Phase 1: entails the construcfion of a 27km long pipeline from 
Claridge Reservoir to Wartburg Reservoir including a booster pump 
station, and an 8MI reservoir at Wartburg. 

□ Phase 1 A: A new 450mm diameter pipeline from Wartburg to Bruyns 
Hill wifh a pump station at Wartburg to meet the future demands of 
Swayimane and Southern Ndwedwe (llembe Municipality) . 

□ Phase 2: entails the construction of a 15.2km long pipeline from 
Wartburg Reservoir to Dalton Reservoir, a booster pump station, and 
a 10 Ml reservoir at Dalfon. 

□ Phase 3: entails fhe construcfion of a 21.7km long pipeline from 
Dalton to an existing reservoir at Ozwathini including a booster pump 
station. There will also be a 14.5km long pipeline branching off at 
Fawn Leas to an existing reservoir at Nadi Mvoti including a booster 
pump station 

The progress to date on the project is as follows: 


Table 31: uMshwathi Regional Bulk Water Supply Project Progress report 


Phases 

Progress on the project 

Phase 1 

Primary Bulk from Claridge to Wartburg 


Phase 1.1 

27 km of 850DN steel pipe from Claridge to Wartburg 
Reservoirs - 80% Complete 

Phase 1.2: 

1.35MW Pump station and 8ML Reservoir at Wartburg. Still 
under construction is 50% complete 

Phase 2 

- Primary Bulk form Wartburg to Dalton 

Phase 2.1: 

Pipe supply- 100% Complete 

Phase 2.2: 

16 km of 700DN solvent free epoxy lined and Polyurethane 
coated steel pipe from Wartburg to Dalton, 1 .25MW pump 
station and 10ML Reservoir at Dalton - Contract has been 
awarded to lcon Construction on 15 July 2015. Still under 
construction is 50% Complete 

Phase 3 - 

Primary Bulk from Dalton to Ozwathini. 

Phase 3.3a: 

Pipe Supply - 100% Complete 

Phase 3.3b: 

The construction of a 17,8km Long 700DN solvent free 
epoxy lined and Polyurethane coated steel pipe from 
Fawn Leas to Ozwathini - Contract has been awarded to 
WK SA. Still under construction and is 50% complete. 
Expected date of completion is February 2017. 

Phase 3.3c: 

12ML Reservoir at Ozwathini - Delays are experienced on 
Reservoir construction due to land issues at the chosen site. 
Umgeni Water is directly liaising with Ingonyama Trust 
Board to resolve this matter. 

Phase 3.2: 

29 km of 700DTBN - DN400 steel pipe from Dalton via Fawn 
Leas to Efaye. - Was awarded to WK Construction and is 
still under construction 
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Original Scale on A4 at 1:320 000 
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The District Municipality in preparation for the completion of the uMshwathi 
Regional Bulk Water pipeline is improving and strengthening the existing 
water networks within the rural areas. Various projects are being 
implemented to compliment the new bulk pipeline. A confirmed budget 
for phase two of the regional bulk pipeline which is essential to ensuring that 
the rural communities have access to water. 

The areas which have been targeted include the greater Efaye area which 
is currently only supplied with water from boreholes have proved to be highly 
unreliable. An amount of R10 million has been allocated to Mbava and 
Mpethu which is located in ward 6 of the Municipality and a significant 
allocation of approximately R 54 million has been made to the Lindokuhle / 
Mpolweni Water Supply which is located in ward 1 0 of the Municipality. 


Figure 21 : Proposed Reservoirs 

Rural Infrastructure 

The 5 568 household that have been identified as not having access to piped 
water are all in rural areas. These households will only be able to have access 
to water once the later stages of the above mentioned bulk water pipeline 
are complete. Until such time the District Municipality will have to continue 
supplying these communities with water from water tankers. 
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Table 32: Water Supply Projects in Design/lmplementation 


Project 

Name 

Project 

Description 

Project 

Value 

Expenditure 
to Date 

Project Start Date 

Project 

Completion Date 

% 

Completion 

Ward 

Comments 

WATER 

PROJECTS 









uMshwathi 

Regional 

Buik Water 

Supply 

(Primary 

Bulk) 

Primary Bulk - 
Implemente 
d by uMgeni 
Water 

Phase 1 : Bulk 
Pipeline from 
Claridge to 
Wartburg 
Phase 2 : Bulk 
Pipeline from 
Wartburg to 
Dalton 

Phase 3 : Bulk 
Pipeline from 
Dalton to 

Ozwathini 

R 772 799 
000.00 

Project being 
implemented 
by Umgeni 
Water 

Phase 1:10 April 

2014 Phase 2: 

July 2015 

Phase 3: Phase 
3.3a - April 2015 
Phase 3.3b - July 

2015 Phase 3.3c 

- tba Phase 

3.2 - tba 

Phase 1 : 30 

November 2015 
Phase 2: tba 
Phase 3: Phase 
3.3a - April 2015 
Phase 3.3b 
February 2017 

Phase 3.3c - tba 
Phase 3.2 - tba 

Phase 1 : 

70% 

All Ward 

Phase 1 - Primary Bulk from Claridge to Wartburg 

Phase 1.1 : 27 km of 850DN steel pipe from Claridae to Wartbura 
Reservoirs - % Complete 

Phase 1.2: 1.35MW Pump station and 8ML Reservoir at 
Wartburg. Still under construction is 50% complete 

Phase 2 - Primary Bulk form Wartburg to Dalton 
Phase 2.1 : Pioe suoolv- 100% Comolete 

Phase 2.2: 16 km of 700DN solvent free eooxv lined and 
Polyurethane coated steel pipe from Wartburg to Dalton, 

1 .25MW pump station and 1 0ML Reservoir at Dalton - Contract 
has been awarded to lcon Construction on 15 July 2015. Still 
under construction is 50% Complete 

Phase 3 - Primary Bulk from Dalton to Ozwathini. 
Phase 3.3a: Pioe Suoolv - 100% Comolete 
Phase 3.3b: The construction of a 17.8km Lona 700DN solvent 
free epoxy lined and Polyurethane coated steel pipe from 
Fawn Leas to Ozwathini - Contract has been awarded to WK 
SA. Still under construction and is 50% complete. Expected 
date of completion is February 2017. 

Phase 3.3c: 12ML Reservoir at Ozwathini - Delavs are 
experienced on Reservoir construction due to land issues at the 
chosen site. Umgeni Water is directly liaising with Ingonyama 
Trust Board to resolve this matter. Phase 3.2: 29 km of 

700DTBN - DN400 steel pipe from Dalton via Fawn Leas to 
Efaye. - Was awarded to WK Construction and is still under 
construction 

uMshwathi 

Regional 

Bulk Water 
Supply 
(Secondar 
y Bulk) 

Phase 1 

Bulk Pipeline 
to Mpolweni 
(8km x 

315mm- 
250mm 
(uPVC & 

Klambon) 

Bulk Pipeline 
and a 4ML 
concrete 

R 65 714 274 

R 14 634 

429.16 

19-Jan-15 

31-Jan-l 6 

16% 

All Ward 

uMgungundlovu DM is responsible for Secondary Bulks 
Pipelines, uMgeni water has been appointed as the 
implementing agent. 

Phase 1 Mpolweni (Budget - R 40 000 000): Mpolweni 
Contractor was terminated due to poor perfomance, Umgeni 
Water has Appointed WK Construction and work will 
commence onsite on the 1 st April 201 6 

Phase 1 Albert falls ( Budget - R 45 000 000): 

All designs and tender documentation are complete. Umgeni 
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reservoir 

Bulk Pipeline 
to Albertfalls 
(llkm x 

315mm- 
250mm bulk 
pipeline and 
4.5ML 
concrete 
reservoir) 

Phase 2 

Nadi Res, 

Bulk pipeline 
to Trustfeed 
& New 

Hanover 

Phase 3 : Bulk 
pipeline to 
Harburg.to 
Greater 

Efaye( 

Mtulwa,Efay 

e,Mt 

Elias.Kwazibu 
sele.Ntanzi & 
Ekhamanzi) 

& to 

Montebello 







Water has Appointed WK Construction and work will 

commence onsite on the 1 st April 201 6 

Phase 2 Nadi Res ( Budget - R 1 8 000 000): The 

Tender closed on the 11 December 2015, Tender was 
cancelled. Umgeni Water has Appointed WK Construction and 
work will commence onsite on the 1 st April 201 6 

Phase 2 Trustfeed (Budget - R 19 000 000): 

Designs and tender documentation are complete. Umgeni 

Water has Appointed WK Construction and work will 

commence onsite on the 1 st April 201 6 . 

Phase 2 New Hanover (Budget - R 22 000 000): 

Designs are underway and is anticipated to go out to tender in 
June 201 6 

Phase 2 Harburg & Montebello) (Budget - R 32 000 000): 

Preliminary designs are still underway. 

Phase 3 Greater Efaye: Preliminary designs 

are still underway. 

Mbava & 

Mpethu 

Water 

Supply and 
extention 

The project 
comprises of 
approximate 
ly 26km of 
HDPe, uPVC 
and 

Klambon 
steelpipe, 
ranging from 
25mm 

160mm and 
includes 
construction 
of lNo x 
150KI 
concrete 
reservoir, lOx 
1KL Steel 

Break 

Preasure 

Tanks and 

R 25 222 014 

R 19 857 104 

07-Jan-14 

20-Aug-15 

100% 

Ward 6 

The project is 100% complete. Practical completion certificate 
has been issued dated 17 June 2015. Final close out report, As 
Built Drawings and Design close out report was received on the 
9th November 2015 
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various 
valves, 
chamber 
and fittings. 








Lindokuhle 

Mpolweni 

& 

Thokozani 

Water 

Supply 

The project 
comprises of 
approximate 
ly 55km 

Reticulation 
pipeline, 13 
Storage 
Resevoirs, Air 
& Scour 

Valve 
Chambers, 
installation of 
pressure 
reducing 
valves and 
6050 yard 
connections. 

R 54 595 

264.00 

R 4 271 098.73 

No funding, to be 
implemented in 
2016 FY 

No funding, to be 
implemented in 
2016 FY 

0% 

Ward 10 

Detailed designs and tender documentation are 100% 
complete for Lindokuhle and Mpolweni. However, since this 
project is dependent on the uMshwathi Secondary Bulks 
Phase 1 , implementation programme of this project will be 
aligned with that of uMshwathi Secondary Bulks Phase 1. For 
Thokozani, the preliminary designs to upgrade the existing 
water reticulation which is poor have begun. The 
implementation of this section of the project will be aligned 
with that of the upgrading of the Thokozani Secondary Bulk 
upgrade (uMshwathi Secondary Bulks Phase 2) which is 
currently at final design stages. 

Dalton/Co 
ol Air 

The project 
comprises of 
approximate 
ly 5km Bulk 
Pipeline to 
Dalton / 

Cool Air 

housing 
developmen 
t (437 units). 

R 5 588 204 

R 0.00 

19-Oct-15 

19-Aug-15 

10% 

Ward 7 

Contractor was appointed on the 5th October 2015.The 
contractor has met all contratual requirements and 
commenced onsite on Monday 9th November. Pipelaying of 
Sewer line has commenced and approximately 500m of pipe 
have been laid. However, construction programme should be 
aligned with that of the Department of Human Settlement. 
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uMshwathi 
Slum 
(Provision 
of Bulk 

Water) 

The project 
comprises of 
approximate 
ly 1 7,3 km of 
bulk ring 

mains and 
reticulation 
mains 

ranging from 

300mm to 

90mm 

diameter 

including 

pressure 

reducing 

valves , fire 

hydrants and 

individual 

metered 

house 

connections. 

R 66 098 402 

R 6216 170.51 

No funding, to be 
implemented in 
2016 FY 

No funding, to be 
implemented in 
2016 FY 

0% 

Ward 2 

The detailed designs are 1 00% complete. The tender date and 
construction date have been re-scheduled due to the 
alignment of the project with the housing project. However, it 
shouid be noted that the construction programme should be 
aligned with that of the uMshwathi Regional Bulk Supply Phase 

2 as it is depended on it in terms of the water source and also 
depends on the housing construction programme of DoHS. This 
again will assist UMDM to avoid what happened at Khayelisha. 

Wartburg 

AC 

Replacem 

ent 

The project 
comprises of 
the 

complete 
replacement 
of the aged 
water supply 
reticulation 
(approximat 
ely 20km of 
HDPe and 
uPVC pipes), 
construction 
of a 300kl 
elevated 
tank and 

new pump 
station to 

supply water 
from the 

ground level 
reservoir to 
the elevated 
tank. Also 
includes 
replacement 
of all 

R 33 668 

297.00 

R 1 409 325.39 

No Funding 

Available 

No Funding 

Available 

0% 

Ward 3 

Currently detailed designs and tender documentation are 
being finalised and are 100% complete. There is no funding 
available 
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isolating 

valves, scour 

valves, air 

valves, 

hydrants, 

water 

meters.. 








Mbhava & 

Mpethu 

Swayiman 

e Water 

Supply 

Extension 

The project 
comprises of 
the 

extension of 

Bulk Supply 

pipeline, 

Reticulation 

pipelines, 

lONo. 

Storage 

Reservoirs, 

various 

valves and 

meters 

chambers. 

see project 
No. 2 above 

see project 
No. 2 above 

Project has not 
commenced as 
yet - preliminary 
design stage 

Project has not 
commenced as 
yet - preliminary 
design stage 

0% 

Wards 

6,8,1 1,12,13 

Currently preliminary designs are underway. 


Source; UMDM, 2016 


Water Tankers 

The uMgungundlovu District Municipality is currently unable to service a large 
section of the Municipality due lack of water and infrastructure. The solution 
has been to install water tanks on stands and then supply the water tanks 
with water from mobile water tankers. The District Municipality has engaged 
a service provider and has eight trucks that are currently servicing the wards 


on daily basis. The aim of the service is to fill each of the tanks at least on a 
weekly basis. The areas that are currently covered by the service include: 

□ Mpolweni, Trustfeed, Efaye, Inadi, Applesbosch ,Swayimane 

There are two extraction points were the water tankers are able to fill water 
before transporting the water to the furthest extents of the Municipality and 
these are in Trustfeed and in Cool Air. The fact that there are two extraction 
points means that water has to be transported long distances by roads to 
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communities. In some cases, the distance the communities travel is almost 
80km from the extraction point. 

There are a few areas of concern which the uMgungundlovu District 
Municipality is still address to improve the service: 

□ Increasing the number of extraction points 

□ The availability of water to fill the water tankers, due to water 
restrictions on the part of uMngeni Water. 

□ The ability to reach certain communities in poor weather conditions 

□ The mechanical breakdown of the water trucks causes delays in the 
delivery of water 


Operations and Maintenance of Water Infrastructure 

The uMgungundlovu District Municipality is undertaking the operations and 
maintenance on the water infrastructure since the all water infrastructure 
asset belongs to the District Municipality. The water infrastructures in certain 
areas of the Municipality are more than 30 years old and are prone to leaks. 
This has resulted in frequent pipe leaks causing water outages while the pipes 
are repaired. 

The uMgungundlovu District Municipality has set up a dedicated operations 
and maintenance unit for the Municipality consisting of a manager for 
operations and maintenance, two teams, plant and equipment. The 
manager: operations and maintenance directs the functioning of the unit 
and manages the water queries and complaints in the Municipality. The two 
teams consist of a supervisor and general assistants that deal with operation 


of the water reticulation system and any repairs that may arise. The team has 
a Tlb on permanent standby to assist with excavations for pipe repairs to 
reduce the amount of time that it takes to repair pipes. The Wartburg area is 
currently experiencing high rates of pipe busts due to the fact that the 
asbestos water pipe that is weakening with old age. The District Municipality 
has initiated on a programme to replace the all the asbestos pipe in the 
Wartburg area. 

Problems include contractors that have been appointed to work in the rural 
areas that damage pipes and do not advise the relevant authorities of the 
repairs that are required resulting in delays to access to water. Strict action is 
being taken against such contractors and new contractor are being better 
educated to ensure that these problems do not occur in the future. 


3.4. 1.2. Sanitation 


Status of Sanitation 

The function of sanitation is currently the legislated function of the 
uMgungundlovu District Municipality. The District Municipality is currently 
implementing two projects with the Municipality. 

The first project is in the Mploweni area and has a project budget of R13, 4 
million and is located in ward 10 of the municipality. The second project that 
is being implemented is in ward 1 1 of the Municipality and has a budget of 
R 5, 3 million. The projects involve the construction of concrete precast 
ventilated pit latrines (VIP) in conjunction with the communities in each of 
the wards. The state of sanitation in the Municipality has improved 
significantly in the recent years and the District municipality is making 
progress towards to eradication of the backlogs of sanitation. 


Table 33: Sanitation Projects 


Project Name 

Project Description 

Project Value 

Expenditure to 

Population Served 

% 

Ward 

Anticipated tender closing date 

Comments 




Date 


Completion 





94 







Section C-Chapter 3: Situational Analysis 











SANITATION 










Swayimane 
Ward 1 1 

Construction of VI P 

sanitation 

R 5 406 317 

R 5 406 317 

Total number of 

beneficiaries is 700. 

100% 

Ward 1 1 

N/A 

This project is 100% complete 

Mpolweni 

Construction of VI P 
sanitation 

R 13413018 

R 1 1 765 805 

1 ,483 households 

100% 

Ward 1 0 

N/A 

This project is 100% Complete 

Ekupholeni 

Sanitation 

Construction of VI P 
sanitation 

R 6 453 621 

R 0 

700 households 


Ward 8 

No funding, to be implemented 
in 2016 FY 

No Funding is available to 
implement project 

HUMAN SETTEMENT DEVELOPMENT 

Dalton/Cool 

Air 

Construction of bulk 
sewer to Dalton/Cool Air 
Housing Development, 
437 units. 

R 5 588 204 

R 512 750.00 

2,185 people and 437 
households 

0.00 

Ward 7 

Tender closed and awarded to 
Nhanhe Trading 

Contractor was appointed on 
the 5th October 2015.The 
commenced onsite on 

Monday 9th 

November.Pipelaying of Sewer 
line has commenced and 
approximately 500m of pipe 
have been laid. 
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uMshwathi 

Slum (Provision 
of Bulk Sewer) 

Construction of bulk 
sewer and bulk water to 
the housing 

development (3800 units) 

R 66 151 034 

R 3 394 444.41 

22, 950 people and 
3,800 households 

0.00 

Ward 2 

No funding, to be implemented 
in 2016 FY 

The detailed designs are 100% 
complete. Water Bulk Pipeline 
is complete. Waste Water 
Treatment Works to be 
Implemented by uMgeni 
Water. However, it should be 
noted that the construction 
programme should be aligned 
with that of the uMshwathi 
Regional Bulk Supply Phase 2 as 
it is depended on it in terms of 
the water source and also 
depends on the housing 
construction programme of 
DoHS. This again will assist 
UMDM to avoid what 
happened at Khayelisha. 











Source; UMDM,2016 
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Sanitation Backlog 


Figure 23: Sanitation Backlog Map per ward 


The uMshwathi Municipality is currently using the information that is available 
from the 201 1 census to determine the backlogs related to sanitation as it is 
the only verified and most recent information that is available to the 
Municipality currently. 


Table 14: Sanitation Backlog 


uMshwathi Municipality 

No of 

Households 

TYPE OF TOILET 


None 

1783 

Flush toilet (connected to sewerage 
system) 

3797 

Flush toilet (with septic tank) 

2159 

Chemical toilet 

3540 

Pit toilet with ventilation (VI P) 

10849 

Pit toilet without ventilation 

4862 

Bucket toilet 

169 

Other 

965 

Total 

28124 


Figure 22: Status of Sanitation in uMshwathi 
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Source: StatsSA 20 1 1 
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lt should be noted that although the census information indicates that there 
are bucket toilets in the municipality, the matter has been carefully 
investigated and the findings indicate that use a system does not exist in the 
Municipality. 

Sanitation Needs and Priorities 

The bulk of the toilets in the municipality are VIP toilets or are of a similar 
nature with only 5 956 toilets being flush toilets. The toilets without ventilation 
will have to be converted to formal structures. The total quantity of 
households without sanitation that still required to be constructed is 6814. 

COORDINATION OF WATER AND SANITATION BETWEEN DEPARTMENTS 

The co-ordination of the function of water and sanitation is managed at a 
District level with both the water and the sanitation departments residing 
within the District as part of their legislative functions. The role of uMshwathi 
Municipality is to provide input into the IDP process and to provide feedback 
and oversight of the function of water and sanitation. 

Operations and Maintenance of Sanitation Infrastructure 

The uMgungundlovu District Municipality is undertaking the operations and 
maintenance on the sanitation infrastructure since the all sanitation 
infrastructure asset belongs to the District Municipality. The bulk of the 
sanitation facilities in the municipality consist of VIP toilets and do not require 
maintenance on the part of the District Municipality. 

The only area in the municipality that has water borne sanitation is Cool Air. 
The District Municipality operates and maintains a full sewer treatment works 
at Cool Air dealing with the effluent form the Cool Air Township. The 
treatment works is operated and maintained in accordance with the 
Department of Water Affairs regulations associated with such facilities. 

The uMgungundlovu District Municipality has set up a dedicated operations 
and maintenance unit for water in the Municipality consisting of a manager 
for operations and maintenance, two teams, plant and equipment. Due to 
the minor operations and maintenance challenges that are associated with 
sanitation this team performs a dual role of operations and maintenance for 
water and sanitation. The manager: operations and maintenance directs 


the functioning of the unit and manages the sanitation queries and 
complaints in the Municipality. The two teams consist of a supervisor and 
general assistants that deal with operation of the sanitation reticulation 
system and any repairs that may arise. The team has a TLB on permanent 
standby to assist with excavations for pipe repairs to reduce the amount of 
time that it takes to repair pipes. 

The towns of Dalton, Wartburg, Crammond, Albert Falls and New Hanover all 
make use of septic tanks rather than the water bone sewer system and the 
District municipality provides a honey sucker service to clear all the septic 
tanks. The District Municipality provides the service at a nominal charge to 
consumers and then disposes of the waste at the Cool Air Sewer Treatment 
Works. 

3.4.2. Solid Waste Management 

The uMshwathi Municipality currently provides a refuse collection service to 
3918 households which is an increase of 230 households from the previous 
financial year. The total number of households in the Municipality still 
requiring a refuse collection service is 20 002. With rural households 
constituting 81% of the total number of households in its jurisdiction, the 
uMshwathi Municipality has one of the highest rural components within 
District Municipal area. Therefore, the refuse collection service is currently 
only offered in the urban or town areas because of the clustered nature of 
the developments and hence, more cost effectiveness to render such 
service in these areas. 

The function of solid waste management falls into two activities, those of 
litter-picking and solid waste disposal. Litter-picking is carried out within urban 
areas, i.e. Wartburg, Dalton, and Cool Air, by the Municipality's Technical 
Services Department. The areas of New Hanover and Albert Falls are serviced 
by contractors. The street litter is collected, bagged and thereafter collated 
for disposal by the refuse removal component. This service is provided during 
conventional working hours during the week, and supplemented by a 
Saturday service until 13h00 where necessary. The Municipality is 
investigating the feasibility of extending the refuse collection services into the 
rural areas. 
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3.4.2. 1. Status Of Solid Waste 


Collection and Transportation of Waste to the registered landfill site in 
Pietermaritzburg is costly and extending such services to rural areas will pose 
further resource constraints. However, the municipality is currently 
investigating the feasibility of providing at least a bi-monthly service to more 
densely populated settlement areas such as Mpolweni, Appelsbosch, 
Swayimane and Efaye. The extension of the service will be undertaken using 
tractors and trailers to transport the waste and the employees to participate 
in the service will be appointed through the Municipal EPWP project or the 
project could be undertaken in conjunction with the community. 

Waste Minimisation is being promoted through — pilot kerbside collection 
projects that encourage recycling in some of the denser urban areas e.g. 
New Hanover and Wartburg. The materials that emanate from these towns 
are valuable for and therefore have positive spinoffs for recycling projects. 
Recycling collectors are collecting recyclable materials on a weekly basis 
from these towns. The concept of recycling has to be fostered at an early 
age to improve the impact on both children and adults and the Municipality 
has assisted schools in this respect by donating five recycling bins to four 
schools in the Municipality with the sole condition that they be used for the 
purpose of recycling. The Incentives and mechanisms are further needed 
to promote waste-material-separation at the source in individual households. 

Garden Waste Disposal is removed and transported by uMshwathi 
Municipality to the New England Road Landfill site in Msunduzi Municipality 
however; there are problems with the disposal of green waste. There is no 
local site for the disposal or storage of green waste which means that this 
waste often ends up being dumped at informal and illegal dump sites within 
the uMshwathi Municipality. This therefore necessitates that at least one site 
be identified and prioritised in each of the major towns for the establishment 
of appropriate garden waste facilities. 

Control of street-littering. Street littering is posing difficulty within the 
jurisdiction of Municipality. This is largely as a result of a lack of discipline on 
the part of certain business proprietors who instead of retaining the refuse 
emanating from their businesses for collection on a weekly basis, habitually 
place such refuse in and around the bins placed on the sidewalks and 
verges. This results in excessive volumes of refuse in the streets with the 
consequent unsightly appearance of the towns. Occasionally, e.g. on 


pension pay-out days or school sports functions, high volumes of pedestrian 
traffic results in excessive littering which in turn, overpower the ability of the 
Municipality to timeously remove this litter. 

UMshwathi municipality in cooperation with Traffic department had 
engagements with the Farmers Association stakeholders to discuss options or 
control measures of avoiding litter which is being caused by the cane trucks 
passing through urban areas. The discussion of the matter is on-going to 
ensure that all trucks have nets to cover sugar cane. In addition, the Traffic 
Department will timeously monitor the control measure whether it is being 
implemented by the Farmers Association. 

Enforcement of municipal by-laws to prohibit illegal refuse and waste 
disposal. The municipality makes effort on allocating Waster staff on a day 
to day basis to pick up of litter around urban areas every morning. It should 
be noted due to insufficient staff resources allocated in uMshwathi it is 
difficult to cover all areas within the Municipality. 


3.4.2. 2. Solid Waste Backlog 


The information that is available to the uMshwathi Municipality from the 201 1 
census as is detailed below is currently used to determine the backlogs 
related to solid waste as it is the only verified and most recent information 
that is available to the Municipality. 


Table 35: Solid Waste Backlog 


Municipality 

No of Households 

KZN221 : uMshwathi 


Refuse Disposal 


Removed by local authority/private company at least 
once a week 

4247 

Removed by local authority/private company less 
often 

1294 

Communal refuse dump 

647 

Own refuse dump 

20390 


99 









Section C-Chapter 3: Situational Analysis 


No rubbish disposal 

1266 

Other 

281 

Total 

28124 


Figure 24: Status Of Solid Waste 
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The uMshwathi Municipality currently provides a refuse collection service to 
3918 households which is an increase of 230 households from the previous 
financial year. The total number of households in the Municipality still in need 
of the refuse collection service is 22 583. The Municipality has one of the 
highest rural components in the District with rural households constituting 
approximately 81% of the total number of households in uMshwathi 
Municipality. 


The refuse collection service is currently only offered in the urban areas of the 
municipality were the cost of the refuse collection is more feasible due to 
clustered nature of the developments. 

The Municipality has been allocated 15 working for waste EPWP staff 
members. This staffs is based in the towns and are assisting to reduce the 
problem of litter in the towns. They have further started to assist the 
Municipality by conducting community surveys on waste and waste 
management in the municipality. The information that is gathered from the 
surveys can be used be improve the quality of service that the municipality 
provides to the community. 

The EPWP team has also spent considerable time putting together 
community education programmes based on the surveys that were done to 
educate the community on waste management. These community 
outreach programmes target direct interaction with communities at 
community facilities such a taxi ranks, halls and door to door community 
interaction. The community outreach programmes target education of 
communities on waste management and waste minimization. 


3.4.2. 3. Solid Waste Needs And Priorities 


COLLECTION AND TRANSPORTATION OF WASTE 

The collection of refuse is currently undertaken using a refuse compactor and 
a team of eight staff. Prior to the establishment of the refuse collection team 
the Municipality outsourced the service. The establishment of an in-house 
refuse collection unit has allowed the Municipality to have greater control 
over the efficiency and effectiveness of the service. 

The refuse collection service is provided in according to the following 
schedule on a weekly basis: 
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Table 36: Solid Waste Collection Schedule 


Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Cool Air 

Wartburg 

Trustfeed 

Dalton 

Wartburg Spar 

Dalton 

Mhalane 

UCL Dalton 

New Hanover 
School 

New Hanover 
Extension 

Dalton 

Spar 

New Hanover 
CBD 

E & C 
Charcoal 

Brunfelsia 

Crammond 

Matatane 

School 

Harburg 



Thokozani 





Albert Falls 





Claridge 


Extending service delivery to rural areas is difficult. However, the municipality 
is currently investigating the feasibility of providing at least a bi-monthly 
service to more densely populated but un-serviced areas such as Mpolweni 
, Appelsbosch, Swayimane and Efaye . 

Waste Minimisation 

Pilot kerbside collection projects for recyclable materials are needed in 
denser, urbanized areas such as New Hanover and Wartburg. The qualities 
of the materials that can come out of these areas are worthwhile and the 
municipality is looking at initiating recycling projects. Incentives and 
mechanisms are needed to promote separation at source in households. 

A pilot project is currently being initiated in which the municipality has 
received 100 refuse bins from the Department of Environmental Affairs. 
Theses bins are being used to start up a recycling project. The bins are 
provided to municipal buildings and they will use them to separate the waste 
generated into materials that can be collected by a recycling service 
provider. Some of the benefits of this include: 

□ Less waste generated by the municipality and as result a reduced 
landfill charges 


□ Business can generate a small income to sustain the project 

□ Jobs will be created by the project 

□ It will result in local economic development 

Garden Waste Disposal 

The general domestic component of waste is taken by the Municipality to 
the New England Road Landfill site in Msunduzi Municipality; however, there 
are problems with the disposal of green waste. There is no site for the disposal 
or storage of the waste which means that it more often than not ends up in 
being dumped in informal dump sites. An establishment of a garden waste 
site in each of the major town will have to be identified and prioritised. 

The uMshwathi Municipality has however developed an interim mechanism 
to address the situation and will be rolling out refuse skips to the towns of 
Dalton, Cool Air, Wartburg and New Hanover. The skips will sever a dual 
purpose in that it will address the green waste needs of the community as 
well as the needs of the local farming community who have been requesting 
a refuse collection service at a central point in each town. 


3.4. 2.4. Integrated Woste Management Plan (IWMP) 


An Integrated Waste Management Plan was developed for the municipality 
in conjunction with the uMgungundlovu District Municipality. The municipality 
appointed a consultant to undertake the review of uMshwathi IWMP and 
the plan was adopted in June 201 6. The purpose of the study is to review the 
situation in the area and includes a gap and needs assessment which informs 
the consideration of possible alternatives for future waste management 
systems. The objective is to find solutions based on the best waste 
management practices whilst also placing a strong emphasis on waste 
reduction, recycling and reuse initiatives in line with the current shifts in the 
regulatory framework at both national and provincial levels. (See Annexure 
E: Draft uMshwathi Integrated Waste Management Plan 2016-2021) 

The recommendations of the current Integrated Waste Management Plan 
are being implemented within the limited financial budget available to the 
Municipality. The refuse is being collected in urban areas and the there are 
plans to extend the refuse collection to the rural with the help of the District 
Municipality together with the German Bank and grant funding that is 
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available for the purpose. The refuse currently is being collected from Dalton, 
New Hanover, Cool Air , Harburg, Trustfeed and Thokozani areas. 

Figure 25: Current Refuse Collection status/ areas 



The figure below illustrates Waster removal per ward in uMshwathi 
municipality. 


Figure 26: Refuse Collection Backlog map per ward 
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3.4.2. 5. Land Fill Site 


The uMshwathi Municipality does not have a landfill site and transports all 
the waste that is generated within its area to the New England Road land 
landfill site in uMsunduzi. The uMgungundlovu District Municipality is in the 
advanced process of identifying a regional landfill site which will be catering 
forall the municipalities in the District. 

The process to find a new general waste landfill site started in 2008 given that 
the New England Road landfill site is expected to reach end of life by 2020. 
After various land site identification processes for land fill a site, a suitable 
land located within the uMshwathi LM emerged to be the most suitable. 
The landowners are also willing to sell and the site could also be developed 
to contain a hazardous landfill site which will attract industry to the area. The 
current situation involves negotiating land purchase price from landowners 
which is expected to be completed by end of 201 6, thereafter a two to three 
year EIA process which will be followed by a two-year construction period. 

The following map is an aerial photograph depicting the landfill site in 
uMshwathi municipality. 


Figure 27: Proposed Land Fill Site location 



3.4.2. 6. Recycling Project Initiative In Conjunction With 

The Germon Bonk 


SORTING AND BALING FACILITY 

Over the past year, a German-funded project, led by the national 
Department of Environmental Affairs, undertaken under the auspices of the 
uMgungundlovu District. Designs and construction of the project is nearly in 
a position to be constructed on the ground and thus will call out for tender 
to implement the project. 

The project has multiple benefits: 

• divert approximately 10% of the waste stream from landfill, thus 
reducing the quantities of waste needing transport and extending 
the lifespan of the Msunduzi New England Road Landfill 

• job opportunities to people in the area 

• entrepreneurial opportunities 

• there is an associated small buy-back centre which encourages 
people to bring in more recyclables for payment 

• places a value on waste materials which should help to reduce 
littering 

• aligns to the DEA National Waste Management Strategy objectives. 
These goals include; 

o Goal 1: Promote waste minimisation, reuse, recycling and 
recovery of waste 

o Goal 2: Ensure the effective and efficient delivery of waste 
services 

o Goal 3: Grow the contribution of the waste sector to the 
green economy 

o Goal 4: Achieve integrated waste management planning 

The facility will be situated immediately to the west of the Trust Feed 
Settlement, to the north of the new uMshwathi Ridge Housing project and 
approximately 5 kilometres from the town of Wartburg. (see Figure 24 below) 
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Figure 28: uMshwathi Sorting and Baling Facility site location 
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Mixed household waste stream is expected to contain paper up to 10%, 
plastic up to 9%, glass up to 1 7%, metal up to 3%, residues including organics 
60 to 65%. It is expected that a minimum of 10 % of the mixed waste stream 
can be recovered as recyclable material and 90 % of input material should 
be landfilled. 

Initially it is assumed that the quantity of input waste will be about 1,200 
tonnes per with a potential expected increase up to 4.700 tonnes to even 
10,000 tonnes per annum. If the collection service for waste can be 
extended sufficiently so that the quantity of input waste grows as envisaged, 
this facility could eventually employ around 30 to 35 people. 

It is envisaged that the main building of the facility will be a light industrial 
steel framed type structure with brick infill panels with a concrete working 
area, male, female and paraplegic toilets, a small kitchen/social area and 
office. 

Outside of the main building a concrete hard stand will be constructed 
where skips and/or containers will be placed. 

Associated with this facility are the use of a forklift truck to move large bales 
and a wheeled loader to move recyclables into baling machine via 
conveyor belt system. 

A weighbridge for trucks is an additional feature. 

Description of the process 

This is a middle-sized semi-automated sorting and baling facility for mixed 
general waste being delivered by municipal vehicles. The municipal waste 
collection vehicles deliver the waste to facility. The waste is weighed and the 
bags loaded onto the conveyor, opened manually, and large cardboard 
and other bulky items are removed. 

The waste passes over a sieve / screen to remove the sand, broken glass, 
main part of organics including faeces, leaves, ash and most of the food 
wastes. A conveyor belt transports them into a container ready for 
transportation to landfill. The larger pieces of waste consist mainly of 
packaging (= recyclables), and are sorted by hand from the conveyor. 
Paper, cardboard, metals, glass and plastics are sorted into compartments 
orskips. 


The residual waste is placed into containers for transport and disposal by 
landfill. 


The different fractions from the compartments are compacted and baled 
and moved by forklift to the bale storage area for sale to recyclers. 

The facility also has a small buy-back section where waste pickers, private 
people, shopkeepers etc. can sell their recyclables to the facility. The 
separate materials are stored in big bags and baled with similar fractions 
from the sorting line. 

The process is depicted diagrammatically in Figure 26. 


Figure 30: The development process 
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The concept for this facility has been consultatively developed together with 
the district and local municipality, starting off with a status quo assessment 
followed by consideration of project alternatives and sites; feasibility study; 
business plan; implementation plan; signing of an MoLI between DEA and 
uMshwathi LM for implementation and approval by DEA and KfW for 
funding. The environmental and planning application processes for 
authorisations are underway and the tender documents for design and 
construction are being prepared. An operational tender is envisaged for the 
running of the facility and, all going well, the facility should be complete by 
end of 201 6/early 201 7. 


3.4.3. Transportation Infrastructure 


Within the boundaries of the municipality the Department of Transport is 
responsible for the following types of roads; 

□ National Roads 

□ Provincial Main Roads 

□ Provincial District Roads 

□ Provincial Local Roads 

Please see the map overleaf for spatial representation of department of 
transport declared roads. 


Figure 31: Department of Transport Declared Roads (Source: uMgungundlovu District 
Technical services 2105) 



The Municipality’s main roads running through Dalton, New Hanover and 
Wartburg towns belong to the Department of Transport and the Municipality 
is required to work in close cooperation with the Department to ensure that 
repairs and maintenance is undertaken on these roads with the permission 
granted by the Department. Furthermore, it is also required that any 
proposed development within the CBD and along these routes be granted 
a permission for access from the Department of Transport. 


The local road network as shown in the above attached map encompasses 
of a wide range of roads. The municipality has currently completed and 
adopted the roads master plan study to illustrate and verify all roads within 
the municipal boundary for easy planning and maintenance. (See the figure 
below for uMshwathi municipal local roads) 
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Figure 32: uMshwathi Municipality Local Roads 



(Source: uMgungundlovu District Technical Services 2015) 


of potholes, cleaning of stormwater drains etc. (See Annexure F: uMshwathi 
Roads Master Plan) 

The current approximate costs for road works is: 

Re-gravelling of P and D Roads 
Construction of Local Roads (3m - 5m) 

Upgrade Gravel Road to Surfaced Rd 
Road Marking of Roads (per km) 

Road studs (per km) 

Light Rehab of Roads (per km) 

Heavy / Deep milling Rehab (per km 
Resealing of roads 
Source: DOT(KZN) 

The following projects will be undertaken by the Department of Transport as 
part of the programme in the Municipality: 


R 350 000.00 
R 400 000.00 
R 10 000 000.00 
R 12 000.00 
R 7 500.00 
R 3 000 000.00 
R 6 000 000.00 
R 750 000.00 


3.4.3. 1. Municipal Roads And Maintenance P/an 


The maintenance plan addresses both the paved and unpaved roads. The 
maintenance of roads is an important aspect which ensures optimal 
performance of the road is achieved. It defines the status of Inadequate 
drainage of a road will result in the ponding and the erosion of the wearing 
course of the gravel road. Furthermore, it also indicates issues such as paved 
roads without proper drainage are easily damaged by the infiltration of 
water. Other factors that have an effect on the maintenance will be the 
quantity of rain and volumes of traffic that a road experience. This results in 
potholes and uneven riding surfaces. 

A maintenance plan is being developed which aims to address both the 
unpaved and the paved roads. The gravel roads will be systematically 
gravelled and the paved roads resurfaced before they reach the end of 
their lifespan. The plan also targets the routine maintenance such as repair 


Table 37: Roads target 


DESCRIPTION 

TARGET 

Local Roads Construction 

8.80 km 

Causeways 

1 

Re-Gravelling of P and D Roads 

61 .00 km 

Road Marking and Road Studs 

100 km 

Guard Rail Repairs & Maintenance 

1500 m 

Blading of Gravel Roads 

1 500 km 

Black Top Patching 

1 4 500 m 2 
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BASKET 

ALLOCATION 


Routine Maintenance 

18 550 000.00 


Safety Maintenance 

14 130 000.00 


Local Roads 

6 950 000.00 


Gravelling 

1 7 970 000.00 


Zibambele 

6 600 000.00 


TOTAL 

64 200 000.00 





ROAD NO / DESCRIPTION 

BUDGET 

LENGTH 

Const. of Mkhabela Road (Estezi) 0L01 162 - 
Phase 4 

1 ,200,000 

3 

Const. of Hlope Road - L2528 

800,000 

1.5 

Const. of Sbongumusa Road ( Off D457 ) 

700,000 

1.5 

Const. of Edrayini Road (Off P25/3) 

500,000 

1 

Const. of Emabongweni Road ( Off D348) 

750,000 

1.8 

Const of Hlathikhulu road causeway 

2,000,000 


Regravelling of Local Roads 

1 ,000,000 


TOTAL 

6,950,000.00 

8.80 km 


Road Number 

Budget 

Length 

Re-gravelling of P157 Okm -4.6km 

1 ,500,000 

4.6 

Re-gravelling of P292- 3.2km - 9.1 km 

1 ,500,000 

5.9 

Re-gravelling of P149 16km -20km 

1 ,400,000 

4 


Re-gravelling of P150 5km -lOkm 

1 ,400,000 

5 

Re-gravelling of D1025 Okm -2,5km 

820,000 

2.5 

Re-gravelling of D86 Okm - 4km 

1 ,200,000 

4 

Re-gravelling of D2051 0km-3.10km 

950,000 

3.1 

Re-gravelling of P278-16-21km 

1 ,400,000 

5 

Re-gravelling of P381-15-25km 

2,500,000 

10 

Re-gravelling of P558-0-8.1km 

2,400,000 

8.1 

Re-gravelling of D495 Okm - 4.8km 

1 ,500,000 

4.8 

Re-gravelling of D668 Okm - 4km 

1 ,400,000 

4 

TOTAL 

17,970,000.00 

61 km 


Table 38: Road Projects 


uMshwathi MUNCIPALITY ROADS CAPITAL PROJECTS INFORMATION 

PROJECTS 




COMP 


2014/2015 

WARD 

BUDGET 

START 

LETE 

STATUS 

Tarring of 
Thokozane Road 

1 

4 000 000.00 

18-May-15 

15- 

Oct-15 

Compl 

eted 





10- 


Upgrade of 

Upper Main Road 

9 

3 500 000.00 

27-Mar-15 

Dec- 

15 

Compl 

eted 





10- 






Dec- 

Compl 

Tarring of D708 

10 

4 000 000.00 

23-Oct-l 4 

15 

eted 

Gravelling of 
Access Roads 

11 

2 300 000.00 

28-Feb-15 

18- 

Jun-15 

Compl 

eted 

TOTAL 

13 800 000.00 




PROJECT 




COMP 


2015/2016 

WARD 

BUDGET 

START 

LETE 

STATUS 

Tarring of 

Thokozani Road 

1 

1 000 000.00 

l-Jul-15 

15- 

Oct-15 

Compl 

eted 
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Cool Air 

Stormwater 

Drainange 

7 

1 462 000.00 

15-Feb-16 

30- 

Jun-16 

80% 

Compl 

eted 

uMshwathi 

Ridge Bus Route 

9 

6 000 000.00 

l-Jul-15 

30- 

Jun-16 

Compl 

eted 

Tarring of D 1 01 3 

12 

4 000 000.00 

10-Apr-l 6 

30- 

Jun-16 

30% 

Compl 

eted 

Bus Shelters 

13 

562 000.00 

15-Feb-16 

30- 

Jun-16 

80% 

Compl 

eted 

TOTAL 

13 024 000.00 





The table above provides a list of the projects being implemented in the 
2014/2015 and those implemented in the 2015/2016 financial year and the 
budgets that are associated to these projects. The projects that were 
implemented varied from maintenance projects to new roads. The new 
roads consisted of new asphalt, new gravel roads and rehabilitation of the 
existing roads. These projects were undertaken under the capital project 
budget. The budget that was allocated to the roads maintenance vote was 
used in the maintenance of the gravel roads and the repair of potholes in 
the urban areas. 


The 201 5/201 6 maintenance budget was used to implement the projects as 
detailed below. The emphasis in the financial yearwas on the maintenance 
and rehabilitation of gravel roads in the rural areas of the municipality. The 
maintenance budget makes provision for R 6 million for roads maintenance 
which will be used to maintain the gravel roads, fix potholes and maintain 
stormwater facilities. 

A budget was made available for the purchase of a grader and a tractor 
loader backhoe (TLB) to be utilised for rural roads maintenance. Additional 
plant and equipment will be purchased in subsequent financial years. The 
tender documents for the purchase of both the items of plant were 
advertised and the price for the grader was in the region of R3.7M and the 
TLB was R960 000. The budget was not available to purchase both the 
machines so the TLB was only purchased. 

The TLB has already proved to be a great asset to the municipality and has 
been used at several locations such as: 

• Landfill site 

• Wartburg Offices 

• Dalton Offices 

• Cool Air Residential area 
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Table 39: Road Projects in Implementation 


LISTS OF KM OF ROADS PER WARD MAINTENANED DURING 2014/15 

WARD 

PROJECT 

PORJECT 

AWARDED 

STATUS 

1 

Thokozane Access Roads Maintenance 

YES 

The project is successfully completed during the 2015/16 financial year. 


2.5 km of Re-graveling and 3 km of Blading 

It should be 

Note: 


and reshaping Thokozane Access Roads 
including side water earth drains were 

considered when 
we do assets 

Concrete storm water drains and all 450mm and 600mm diameter pipes need 
attention. 


graded, shaping of gravel and compacting 

registers 


the material to solid required strength by 
using vibrating rollers 


Roads signage requires attention. 


Roads construction equipment was hired to 
execute the above mentioned scope. 5 KM 
of access roads were rehabilitated to an 
acceptable road condition providing the 
community with a better level of service 



2 

New Hanover Extension Access Roads f5KM) 

YES 

Require site hand over, we have a challenge for the borrow pit 


plus 

Project Value 

Note: 


New Hanover Access Roads including side 
water earth drains required grading, shaping 
of gravel and compacting the material to 
solid required strength by using vibrating 
rollers. 

It should be 
considered when 
we do assets 
registers 

Concrete storm water drains and all 450mm and 600mm diameter pipes need 
attention. 

Earth drains and side drains require extra shaping. 

Roads signage requires attention. 

Road speed humps and road marking require attention. 


Roads construction equipment was hired to 
execute the above mentioned scope. 


Street light need more attention. 
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3 Mtulwa (Mthizane) Access Roads 

4 x Pipe crossings with 900mm diameter pipe. 
Re-gravelling of 150mm layer of G7 material 
compacted. 

Mthizane Access Roads. 

Construction of two pipes crossing each is 
having a length of 8m wide with a 900mm 
diameter concrete pipe and gabion basket 
to form wing walls, 

The quotation was requested to inform 
Technical Services decision and budget to 
request extra funding for this road 

Roads construction equipment was hired to 
execute the above mentioned scope. 


YES 

It should be 
considered when 
we do assets 
registers 


Challenge with the supplier when it comes to site establishment. We have 
delayed 

Note: 

The portal Culvert or Cause way is required because of water challenge. 


I request more funding to be allocated to this ward Because of budget 
constraints we only attended the only critical section of that track upgrading it 
to a gravel road, I would advise that phase two of roads maintenance for that 
ward also continue on the same road to provide a better completion of the new 
road 
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4 

Reoairs and Maintenance of Access Roads in ward 4 

(5KM) olus 

2.5 km of Re-graveling and 3 km of Blading ,Repairs 
and Maintenance of Access Roads in ward 4 
including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers 

YES 

It should be 
considered 
when we do 
assets registers 

Require Site Hand over. 

Note: 

Due to the high rate of scouring happening on the one of DOT roads, Water 
and soil movement undermines the stability of roads layer works resulting to 
a massive hole next to a road which is causing danger to all the road users. 

Meeting were scheduled with the foreman for DOT, 


Roads construction equipment was hired to execute 
the above mentioned scope. 


Construction of head wall and gabions backset can solve the problem, 
provided we get approval from the committee. 


Required additional amount to fix road scouring 
problem which is causing danger to the community 
and road users 



5 

Repairs and Maintenance of Access Roads in ward 5 

YES 

Require site hand over, we have a challenge for the borrow pit 


Repairs and Maintenance of Access Roads in ward 5 
including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers. 

It should be 
considered 
when we do 
assets registers 

Note: 

Due to the wrong construction of access roads done by members of the 
community and geographical setting of the area, storm water discharge is 
a serious problem. 


Roads construction equipment was hired to execute 
the above mentioned scope. 




Additional funding to solve the water problem and 
shortage of gravel layers on steep section 



6 

Repairs and Maintenance of Access Roads in ward 6 

YES 

The project was successfully completed during the 201 5/16 financial year. 


2.5 km of Re-graveling and 3 km of Blading 

Roads construction equipment was hired to execute 
the above mentioned scope. 

Additional funding to solve the water problem and 
shortage of gravel layers on steep section 

It should be 
considered 
when we do 
assets registers 
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7 

Reoairs and Maintenance of Access Roads in ward 7 

(5KM) plus 

YES 

Require site hand over. 


Ward 7 Access Roads including side water earth 
drains required grading, shaping of gravel and 
compacting the material to solid required strength by 
using vibrating rollers 

Roads construction equipment was hired to execute 
the above mentioned scope.. 

It should be 
considered 
when we do 
assets registers 


8 

Repairs and Maintenance of Access Roads in ward 8 

2.5 km of Re-graveling and 3 km of Blading 

YES 

Site Hand over was done and the contractor is busy with site establishment. 


Repairs and Maintenance of Access Roads in ward 8 
including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers. All the 
earth side drains required shaping and clearing from 
all foreign materials. 


Challenae: 

House hold fences and domestic water pipes crossings need to be 
addressed 


Roads construction equipment was hired to execute 
the above mentioned scope. 5 KM of access roads 
were rehabilitated to an accessible driving condition. 



9 

Repairs and Maintenance of Access Roads in ward 9 

YES 

The project was successfully completed during the 201 5/16 financial year. 


2.5 km of Re-graveling and 3 km of Blading. 

Repairs and Maintenance of Access Roads in ward 9 
materials. 

It should be 
considered 
when we do 
assets registers 

Note: 

Due to the rocky terrain, we have to put budget aside to construct one 
layer of gravel since we cannot grade the existing section. 


Roads construction equipment was hired to execute 
the above mentioned scope.. 

Challenae: 

Rocky Terrain. 

Ematsheni Area require more attention 
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Steep Terrain require concrete section 

10 

Repairs and Maintenance of Access Roads in ward 

10 

YES 

The project was successfully completed during the 201 5/ 1 6financial year. 

Note: 


2.5 km of Re-graveling and 3 km of Blading 

It should be 

The material from the quarry had big boulders that need to be hand 


Repairs and Maintenance of Access Roads in ward 

considered 

removed, so the scope to hand remove those boulders need to be 


10 Roads construction equipment was hired to 

when we do 

prepared. We suggest that that EPWP job creation program be 


execute the above mentioned scope. 

assets registers 

implemented for this scope since the previous one was machinery based 

11 

Repairs and Maintenance of Access Roads in ward 

n 

2.5 km of Re-graveling and 3 km of Blading 

Repairs and Maintenance of Access Roads in ward 

1 1 including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers 

YES 

It should be 
considered 
when we do 
assets registers 

Site Hand over was done and the contractor is busy on site 
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12 

Repairs and Maintenance of Access Roads in ward 

12 

Repairs and Maintenance of Access Roads in ward 

1 2 including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers. 

Roads construction equipment was hired to execute 
the above mentioned scope. 

YES 

It should be 
considered 
when we do 
assets registers 

Site Hand over was done and the contractor is busy with site establishment 

13 

Repairs and Maintenance of Access Roads in ward 

13 

Repairs and Maintenance of Access Roads in ward 

1 3 including side water earth drains required grading, 
shaping of gravel and compacting 

YES 

It should be 
considered 
when we do 
assets registers 

Site Hand over was done and the contractor is busy with site establishment. 
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3.4. 3.2. Municipal Roads Master Plan 


The Municipality appointed a Consultant to Develop the Municipal Roads 
Master Plan for municipal infrastructure and maintenance. The plan provides 
technically sound projects to be implemented under the maintenance 
programme for 201 6/201 7 financial year. The Master Plan was completed by 
the service provider and adopted on the 29 June 201 6. 

The completed document addresses the following issues: 

1. Comprehensive Asset Management Register of the entire roads 
network. 

2. Full condition Assessment of Roads 

3. Roads Structural Evaluation 

4. Pavement Rehabilitation Methods and recommendations 

5. Schedule of classifications of roads in KMs 

o All municipal roads 
o Urban and rural roads 
o All surface types 
o Gravel Roads 
o Blacktop/ Earth roads 
o Concrete Roads 
o Block Paving Roads 

6. Price 8/7/ of Quantity or Estimate per road 

7. Comprehensive Three year Maintenance Plan 

8. GIS collection data and GIS system 


10. Proposed future traffic development 

1 1. Provision of Traffic control facilities and roads signage 

12. Erecting of Bus bays and Bus shelters 

(See Annexure F: uMshwathi Roads Master Plan 2016) 


3.4. 3.3. Taxi Ranks 


There are four formal taxi ranks in the Municipality namely: 

1 . Dalton Taxi Rank - This is a private taxi rank with toilet facilities 

that have recently been upgraded for the public. The taxi rank is located 
close to a retail facility and consists of asphalted parking areas and covered 
parking bays for the taxis. 

2. Wartburg Taxi Rank - This is a municipal owned taxi rank with toilet facilities 
for the public. The taxi rank is located close to retail facilities in the Wartburg 
CBD and consists of asphalted parking areas and covered parking bays for 
the taxis. The facility also has an office for the taxi association. 

3. New Hanover Taxi Rank- This is a municipal owned taxi rank with toilet facilities 
that have recently been upgraded for the public. The taxi rank is located 
close to the recently constructed Thusong centre and consists of asphalted 
parking areas and covered parking bays for the taxis. The facility also has an 
office for the taxi association. 

4. Appelsbosch Taxi Rank - This is a municipal owned taxi rank with VIP toilet 
facilities for the public. The taxi rank is located close to the market stalls and 
consists of asphalted parking areas and covered parking bays for the taxis. 
The facility also has an office for the taxi association. 

5. Swayimane Taxi Rank- This is a municipal owned taxi rank with VIP toilet 
facilities for the public. The taxi rank is located close to the market stalls and 
consists of asphalted parking areas and covered parking bays for the taxis. 


9. Testing and locating ward based borrow pit 
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3.4. 3. 4. Railway Line 


The railway line in uMshwathi Municipality has been used to transport goods, 
equipment and agricultural produce around and away from the 
Municipality to locations were they are required in a safe, efficient and 
economical way. Transnet Freight Rail is the custodian of the entire rail 
network in uMshwathi Municipality. 

The total length of rail network in the Municipality is 1 14kms and this consists 
of main line and branch lines. There are a total of eighteen railway stations 
in the boundaries of the Municipality 


Table 40: Railway system 


NO 

Railway Station 

NO 

Railway Station 

1 

Fladen FHeights Railway 
Station 

10 

Mkabela Railway Station 

2 

Ravensworth Railway 

Station 

11 

Bruinshill Railway Station 

3 

New Flanover Railway 
Station 

12 

Noodsberg Railway Station 

4 

Dalton Railway Station 

13 

Fawnleas Railway Station 

5 

Crammond Railway 

Station 

14 

Glenside Railway Station 

6 

Mpolweni Railway 

Station 

15 

Schroeders Railway Station 

7 

Albert Falls Railway 
Station 

16 

Jaagbaan Railway Station 

8 

Wartburg Railway Station 

17 

Railway StationfNo Name) 

9 

Kingshill Railway Station 

18 

Railway Station(No Name) 


The use of the rail network has seen a serious decline in recent years. The 
regular customers have chosen to transport their goods via the road network 
due to the declining service that being provided by Transnet. Transnet Freight 
Rail is currently funding no capital infrastructure in the Municipality and only 


spending approximately R 3 500 000 on maintenance of the existing 
infrastructure. 

The main railway line for the uMshwathi Municipality travels between 
Pietermaritzburg, Mpolweni, New Flanover and Greytown. The cargo that is 
ferried on these lines mainly consists of sugar cane, timber, fuel and 
containers. 

Figure 33: Railway Network 



( Source : uMgungundlovu District Technical Services 2015) 
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3.4.4. Energy 

The function of electricity in the Municipality is currently the legislated 
function of the Eskom. The uMshwathi Municipality provides an oversight 
role. The Municipality does not possess an electricity license and as such the 
electricity service provider in the municipal area is Eskom. The Municipality 
performs the function of ensuring the quality and adequacy of the service 
that is provided by Eskom. 

The recent Integrated Development Plan (IDP) meetings in the thirteen wards 
of the municipality have revealed an urgent need for electricity infrastructure 
in the Municipality. Community members have expressed their concern 
regarding the delays in the delivery of basic electricity services and the 
projected timeframe for the delivery of these services. 

The delay in delivery of services is as a result of two factors, a lack of funding 
and a lack of minimum infrastructure. The uMshwathi Municipality although 
not an electricity license holder had to take action in recent years to 
alleviate the plight of the communities of Thokozane, Swayimane, 
Gquqguma, Inadi, Crammond and Mbava and a successful application was 
made to the Department of Energy for funding to implement a domestic 
electrification project. The Municipality successfully implemented the two 
projects in conjunction with the Department of Energy and Eskom. These 
projects electrified over 1000 homes in the Municipality however this is only a 
small percentage of approximately 9 875 existing homes that still require 
electrification. 


3.4.4. 1. Electricity Provision 


The electricity supply in the uMshwathi Municipality is currently not at a level 
to support all areas in need. The Municipality has engaged with Eskom to 
improve the capacity in the electricity network in order to provide the 
additional connections required. Despite their financial constraints, Eskom 
has given an undertaking that the infrastructure in the Municipality will be 
upgraded. In the interim, the Municipality has proactively engaged with the 
National Department of Energy for funding to implement electrification 
projects. 


The municipality appointed a Consultant to undertake the electricity master 
plan for uMshwathi municipality. Through community surveys, the findings 
and the analysis indicated that the municipality has experienced an 
increase of about 647 housing demand in a space of about 5 years from the 
housing backlog that was recorded in 201 2-201 3. This increase further puts a 
strain of to the housing backlog to the municipality and therefore electricity 
backlogs. The increase in the housing demand may be primarily due to the 
increase in the informal settlements and slums within uMshwathi 
Municipality. As mentioned above, the municipality has engaged the 
Department of Energy for funding to implement the projects. It must be 
noted however, that new electrification projects cannot be implemented in 
certain areas until Eskom upgrades its network. The Municipality being able 
to cater for its electricity needs and priorities is therefore dependent on the 
upgrade of Eskom's bulk infrastructure. 


The table below illustrates a pipeline for crucial investment projects which will 
require electrification in uMshwathi: 

l.Housing Projects 


2.Commercial projects 


COMMERCIAL 

PROJECTS 

Item 

No 

Project Name 

Project Area 

Yea 

r 

Load in 
KVA 

Network 

Breaker 

1 

Petrol station & Shopping 
Centre 

Shroeders 

201 

8 

5000 

Albertfalls 

NB36 

2 

Shopping Centre 

Swayimana 

201 

8 

2000 

Gruneck NB4 


Source: uMshwathi Electricity Masterplan 
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3. Industrial Projects 


INDUSTRIAL PROJECTS 

Item No 

Project Name 

Project Area 

Year 

Load in KVA 

Network 

Breaker 

1 

Wood Pallet Production 
facility 

Shroeders 

2017 

2000 

Wartburg NB22 

2 

Steel Smelter 

Shroeders 

2017 

5000 

Wartburq NB22 


Source: uMshwathi Electricity Masterplan 


3. 4.4. 2. Energy Sector Plon 


The Municipality is in the process of developing an Electricity Master Plan. 
Jeffers & Green Pty Ltd in association with DNA Consulting engineers has 
appointed for professional services to undertake and develop Electricity 
Master Plan for the Municipality. The master plan will cover the: 

Task 1 - Status Quo Assessment 

Task 2 - Demand Projections 

Task 3 - Options Development & Scenario Planning 

Task 4 - Costing & Viability 

Task 5 - Implementation Plan Project List 

According to Eskom latest information and data captured by end January 
2016. There are 23257 prepaid customers’ (Household users), 2233 small 
power users (small business, commercial users and schools etc.) and 73 large 
power users. The total number of customers that Eskom is supplying power 
within the municipality is approximately 25,563. The master plan is expected 
to be completed by end of May 201 6. 


3. 4.4. 3. Status Of Electricity Supply 


The electricity supply in the uMshwathi Municipality has been of concern to 
the Municipality for many years and the Municipality has had several 
engagements with Eskom on the matter since there is insufficient capacity in 
the electricity network to be able to provide additional electricity 


connections to the area. Eskom has promised the Municipality that the 
infrastructure in the area will be upgraded, however to date no 
improvements have been made to the network due to funding constraints. 
The table below indicates the status of electricity connections and infill 
project from Eskom thus far: 

Table 41: UMshwathi Total Connections 

Municipality Code TOTAL 

& Project Name Project Type Planned 

Name Connections 

KZN221_uMshwathiMpolweni Household 261 


Table 42: Infill project 


Municipality 

Town 

Project 

Number 

KZN221_uMshwathi 

Wartburg 

Infills 

36 


The Municipality having run out of options has sourced funding from 
Department of Energy to implement an electrification projects in the area. 
No new electrification projects can be undertaken in certain areas until 
Eskom has upgraded its network. 


3.4. 3. 5. Electricity Backlogs 


The electricity backlogs are currently estimated at approximately 15 605 
households. This information is based the backlog information will be 
available once the master planning has reached a more advanced stage. 

Table 43: Electricity Backlog 


ELECTRICITY BACKLOGS IN uMSHWATHI 

WARD 

CONNECTIONS REQUIRED 
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1 

1215 

2 

100 

3 

4400 

4 

1860 

5 

240 

6 

500 

7 

900 

8 

1750 

9 

3500 

10 

370 

1 1 

220 

12 

350 

13 

200 

TOTAL 

15605 


Figure 34: Electricity Backlogs Map per ward 
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3.4. 3. 6. Electricity Needs And Priorities 


The needs and the priorities currently revolve around Eskom upgrading their 
bulk infrastructure. If they fail to improve the bulk infrastructure the chances 
of the communities receiving household connections and potential for 
economic development are extremely poor. 

The map below shows the potential on the Eskom network for new 
connections: 

Immediate Connections - Grid Connections (1 185 Households) 

1 Year - Grid Connections: 2745 (Upgrades to MV NetworksJ 
5 Year P/an - Grid Connections: 5890 

5 Year Plan - Enable Grid Connections (Substation Establishment) 

The potential delay in the delivery of electricity connections has to be 
addressed as an interim measure. Interactions with the Department of 
Energy has revealed that there is funding available for non-grid electricity 
and the municipality is currently investigating this form of electricity the 5 890 
houses that will only get electricity in five years. 

The non-grid electricity suggested by Eskom will consist of the following 
components: 

• A solar panel 

• A controller to charge the battery 

• Battery 


Figure 35: Eskom Possible Load Area Availability 



Eskom Possible Load Area Availability Schedule 


High Mast Lighting Projects 

The uMshwathi Municipality has recently experienced an increase in crime 
in rural areas over the recently years. There have been several high profile 
cases which have been reported in the newspapers and several television 
stations. The municipality has to develop strategies to improve the safety and 
security in the communities since services provided by South African Police 
Services are extremely limited. 


122 


The Municipality has various strategies that it can adopt to improve the safety 
and security of its citizens. The highest levels of crime are experienced during 
the night and one strategy would be to improve the lighting in high crime 
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areas. The best way to improve lighting is to install street lights in high crime Figure 36: Positions of the High Mast Towers in Trustfeed Area 

areas. 

Conventional street lighting however is extremely costly to construct and 
requires constant maintenance from a service provider (Eskom). This form of 
infrastructure is also prone to vandalism from criminals. Wooden poles are cut 
down and light bulbs are broken, costing the municipality large sums of 
money for its maintenance. 

High mast lighting has been used successfully in other municipalities instead 
of convention street lights. This form of community lighting is significantly 
cheaper to implement and covers a 200m2 to 300m2 areas. The masts are 
constructed from steel and are less likely to be cut down. The height of the 
masts also makes it difficult for vandals to destroy. The average cost of a high 
mast is R180 000 and this includes the direct and indirect cost of the project. 

The direct cost of the project is related to the construction and 
implementation cost and the indirect costs are related to the design and 
tender aspects of the project. 

The construction of the mast will be on a concrete foundation and base. The 
mast is constructed from galvanized steel and is approximately 30m in 
height. Each mast has a cluster of up to nine flood lights with energy saving 
bulbs installed inside. 

(Source: uMshwathi LM Town Planning Section 
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Figure 37: Positions of the High Mast Towers in Mpolweni 


Figure 38: Positions of the High Mast Towers in Thokozane 



( Source : uMshwathi LM Town Planning Section) 



[Source: uMshwathi LM Town Planning Section) 


3.4.47. Operations And Maintenance Of Electricity 

Infrastructure 


Eskom is undertaking the operations and maintenance on the electricity 
infrastructure since the all electricity infrastructure assets belong to Eskom. 

Eskom has set up a dedicated operations and maintenance unit for the 
Municipality which is based in Warburg. The unit consisting of a senior 
manager for operations and maintenance and two junior managers that 
provide support to him. The team also consists of 12 staff that deal with high 
voltage electricity lines and 14 staff members that deal with low voltage 
electricity lines. The operations and maintenance unit is also well equipped 
with specialised vans and trucks that allow then to address power outages 
in even the most rural of the municipality. The team at Eskom has work 
together with the Municipality to ensure that the power outage times have 
been kept to a minimum. 


124 






Section C-Chapter 3: Situational Analysis 


The other area of concern to the Municipality has always been the delivery 
of water to communities and in certain situations where there is a power 
outage the local Eskom operations and maintenance has undertaken to 
ensure that the water pumps will be given priority when the electricity is being 
restored. Load shedding although it has affected the Municipality the 
occurrences have been kept to a minimum thus reducing the impact on the 
local economy. (See Annexure: Electricity Master Plan) 


3.4.4. 8. Coordination Of Water And Sanitation 
Between LM And District 


Co-ordination exist between uMshwathi LM and the uMgungundlovu District 
Municipality on water and sanitation. uMshwathi participates in the district 
wide Clusters on which each of the Clusters is being chaired by Municipal 
managers of all local municipalities. All Issues relating to national KPAs are 
discussed and amongst them all, Water and Sanitation are standing items on 
the Agenda as issues of Basic Service Delivery and Infrastructure. 

3.4.5. ACCESS TO Community Facilities 


3.4.5. 1. Status Of Community Facilities 


ln 201 1 an asset register was compiled by the Municipality to determine the 
status quo of the assets that belong to the Municipality. The report provides 
an in-depth look at each of the facilities and the state of repair and what is 
required to bring the building back to a suitable state. The report was used 
for preparing maintenance budgets and to plan maintenance work in the 
Municipality for the 2015/2016 financial year. The Municipality is currently 
undertaking a Buildings Master Plan which will update the information that is 
available to the municipality and update the asset register. 

The purpose of the Buildings Master Plan is to: 


□ Provide geographical overview of the entire building infrastructure of 
the municipality 

□ Assist relevant decision makers of proper prioritisation of the 
municipal infrastructure 

□ Provide guidance of the priority of the repairing and mantainance of 
the infrastructure 


□ The masterplan to be used as the guiding plan for budget purposes 

□ To assit the municipality to have an inventory of the facilities of their 
buildings 



□ Understand the current conditions of the infrastructure within the 
municipal boundary 
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Figure 40: Health Facilities Map 


Figure 41: Education Facilities Map 



3.4. 5.2. Backloq On Community Facilities 


The Municipality has various community facilities in all wards. These facilties 
include community halls, creches, sports facilities and a Thusong Centre 
which was recently constructed. The following facilities were constructed 
during the 2014/2015 financial year and are under construction for the 
2015/2016. 
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Table 44: Public Works Projects 


Capital Projects 2014/15 

PROJECT 

W 

BUDGET 

START 

COMPLE 

STATUS 


AR 

D 



TE 


Upgrading of 

1 

1 333 333 

15-Jun- 

1 8-Apr- 

Completed 

Thokozani 

Sportsfield 



15 

16 


Upgrading of 

11 

1 333 333 

15-Jun- 

22-Mar- 

Completed 

Nkwalini Sportsfield 



15 

16 


Upgrading of 

9 

1 333 333 

1 7-Apr- 

10-Nov- 

Completed 

Trustfeed Sportsfield 



15 

15 


Thuthuka Training 

8 

5 700 000 

26-Jan- 

10-Dec- 

Completed 

Centre - Phase 1 



15 

15 


Upgrade of 

11 

1 200 000 

23-Oct- 

22-Apr- 

Completed 

Masibambisane Hall 



14 

15 


Total 

10 900 000 




Capital Projects 2015/16 

PROJECT 

W 

BUDGET 

START 

COMPLE 

STATUS 


AR 

D 



TE 


Extension of Asande 

2 

968 000 

15-Feb- 

30-Jun- 

80% 

Creche 



16 

16 

Completed 

Upgrading of Efaye 

3 

1 962 000 

Not yet 

30-Jun- 

Tender 

Sportsfield 



awarde 

d 

16 

stage 

Mbalenhle Creche 

4 

800 000 

15-Feb- 

30-Jun- 

30% 




16 

16 

Completed 

Mjele Sports Field 

4 

1 462 000 

Not yet 

30-Jun- 

Appeal 




awarde 

d 

16 

period 


Upgrading of 

Mbava Hall 

6 

1 462 000 

27-Jan- 

16 

30-Jun- 

16 

55% 

Completed 

Oqaqeni Hall 

8 

1 462 000 

27-Jan- 

16 

30-Jun- 

16 

99% 

Completed 

Conversion of 

Guijini Creche to a 
Hall 

11 

1 000 000 

27-Jan- 

16 

30-Jun- 

16 

99% 

Completed 

Dlembezembuzi 
Sports Field 

12 

800 000 

Not yet 

awarde 

d 

30-Jun- 

16 

Appeal 

period 

Namibia Creche 

13 

900 000 

15-Feb- 

16 

30-Jun- 

16 

20% 

Completed 

Total 

10816 000 





3.4. 5.3. Community Facilities Needs And Priorities 


During the Integrated Development Plan meetings, each of the wards 
requested community members to advise the municipality on the projects 
that should be prioritised for implementation. 

The following top three priorities have been identified per ward: 


Table 45: Project Priority List 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgrading of 

roads and 

construction 
storm water in 
Thokozani 

Tarring D 239 Road 

Installation of 

High Mast lighting 

2 

New Hanover 

sports field 

New Hanover 

extension Roads Tarring 

High Mast Lighting 
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3 

Efaye Sports field 

Ekhamanzi Sportsfield 

Completion of 

District Road 40 

4 

KwaNtanzi 

Access roads 

Upgrade 

Mjele sport field 

Mbalenhle Hall 

5 

Gwala Road 

Island Sportsfield 

Bhamshela Taxi 
Rank 

6 

Estezi Creche 

Installation of High Mast 
lighting 

Upgrade of 

access road to 
Tholeni hall 

parking 

7 

Upgrade Cool air 
sport field 

Cool air storm water 
Drainage 

Resealing of roads 

8 

Msilili Center 

Upgrade / 

Thuthuka Training 
Centre 

Dube road Tarring 

Mbeka and 

KwaBhisi road 
upgrade 

9 

High mast lighting 

Tarring Roads in Trust 
feed 

Construction of It 
Centre 

10 

High mast lighting 

Complete tarring D708 
road and Bridge 

Upgrade of 

Gravel Access 

Roads 

11 

Market stalls 

Construction of Child 
care Centre 

Egazini Hall and 
Access Roads 

12 

Tarring of 

D1 01 2/1 013 

Tarring of D1 01 2/1 01 3 

Tarring of 

D1 01 2/1 01 3 

13 

Ndlaveleni Road 

Installation of High must 
lighting 

Tarring of D 1 01 2 

14 

Upgrading of 

access roads 

Community Hall 

Creche 


Selected projects were placed on the priority list have been prioritised for 
implementation over the next three financial years. 


Table 46: Capital Projects 


Capital Projects 2014-2018 

PROJECT 

WARD 

2014/2017 

2017/2018 

2018/19 

COMMUNITY DEVELOPMENT 
PROJECTS 


Project 

Amount 

Project 

Amou 

nt 

Upgrading of roads 
and construction 

storm water in 
Thokozani 

1 

1 130 000 

Tarring D 239 
Road 

2 012 500 

Installation of 
High Mast 

lighting 

2 116 
000 

New Hanover sports 
field 

2 

930 000 

New 

Hanover 

extension 

Roads Tarring 

2 012 500 

High Mast 

Lighting 

2 116 
000 

Efaye Sports field 

3 

1 479 000 

Ekhamanzi 

Sportsfield 

2 012 500 

Completion of 
District Road 40 

2 115 
000 

KwaNtanzi Access 
roads Upgrade 

4 

1 479 000 

Mjele sport 
field 

2 012 500 

Mbalenhle Hall 

2 115 
000 

Gwala Road 

5 

1 479 000 

Island 

Sportfield 

2 012 500 

Bhamshela Taxi 
Rank 

2 115 
000 

Estezi Creche 

6 

1 479 000 

Installation of 
High mast 

lighting 

2 012 500 

Upgrade of 

access road to 
Tholeni Hall 

parkinq 

2 115 
000 

Upgrade Cool air 
sport field 

7 

1 479 000 

Cool air storm 
water 

Drainage 

2 012 500 

Resealing of 

roads 

2 115 
000 

Msilili Centrer 

Upgrade/ 

Thuthukani Training 
Center 

8 

1 479 000 

Dube road 
Tarring 

2 012 500 

Mbeka and 

kwaBhisi road 
upgrade 

2 115 
000 

High mast lighting 

9 

8 000 000 

Tarring Roads 
in Trust feed 

2 012 500 

Construction of 

It Centre 

2 115 
000 

High mast lighting 

10 

1 479 000 

Complete 
tarring D708 
road and 

Bridge 

2 012 500 

Upgrade of 

Gravel Acess 

Roads 

2 115 
000 
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Market stalls 

1 1 

1 479 000 

Construction 
of Child care 
Centre 

2 012 500 

Egazini Hall and 
Access Roads 

o to 

o 

o 

Cn 

Tarring of 

D1 01 2/1 01 3 

12 

1 479 000 

Tarring of 

D 1 01 2/ 1013 

2 012 500 

Tarring of 

D 1 0 1 2/ 1013 

2 115 

000 

Ndlaveleni Road 

13 

1 479 000 

Installation of 
High mast 

lighting 

2 012 500 

Tarring of D1012 

2 115 

000 

Upgrading of access 
roads 

14 

1 479 000 

Community 

Hall 

2 012 500 

Creche 

2 115 

000 



26 329 000 


28 1 75 000 


29 

612 

000 

Funding 


2016/2017 


2017/2018 


2018/ 

2019 

MIG Allocation 


26 329 000 


28 1 75 000 


29 

612 

000 

Revenue 


2 300 000 







28 629 000 


28 1 75 000 


29 

612 

000 


3 . 4 . 5 . 4 . Operations And Maintenance Of Community 

Facilities 


The Municipality regularly performs maintenance on the existing 
infrastructure and makes provision in the form of an operations and 
maintenance budget for such maintenance. 


This is action which must be initiated immediately as a result of an 
exceptional occurrence such as a violent storm, in order to prevent 
consequential damage taking place, such as replacement of a stormwater 
pipe, repairs to the roof of a building in order to prevent the collapse of the 
ceiling and damage to the electrical installations, etc.; 

Planned maintenance 

This is the action, which is taken on a regularscheduled basis in orderto arrest 
the constant deterioration of an asset, and thus prevent the necessity for 
unplanned corrective maintenance, such as the repainting of a building, 

As part of the planned maintenance projects of the 201 5/201 6 financial year 
technical staff have met with Councillors and quantified the requirements in 
their wards. 

The maintenance budget for the 2015/2016 financial year has been 
allocated in the following manner: 

□ An amount of R 1450 000 be allocated to the planned, corrective 
and emergency maintenance. 

□ The remaining R 4 550 000 be divided equally amongst all 13 wards 
(R350 000 per ward) for identified maintenance, and 

□ All maintenance projects implemented were in the IDP 

The under-mentioned list outlines the facilities to be renovated and provides 
a brief description of activities to be undertaken as well as the proposed 
maintenance projects per ward, these must to be implemented within the 
201 5/16 financial year. 


CORRECTIVE MAINTENANCE 

This is irregular unplanned action, which is necessary to be taken in order to 
return an asset to acceptable standard. Such action is not regarded as 
emergency, but results from deterioration such as encroaching vegetation, 
termite infestation, etc. 

Emergency Corrective Maintenance 
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Table 47: Lists of Facilities Identified For Maintenance 


LISTS OF BUILDINGS PER WARD MAINTENANED DURING 2015/16 

WARD 

PROJECT 

PORJECT AWARDED 

STATUS 

1 

Renovation of Thokozane Creche 

NO 

Site Inspection was conducted 


■ Note: 

It should be considered when 

on the 25/01/2016. 


■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. 

■ Paintwork external and internal walls. 

■ Prepare all existing fascia boards and barge boards and paint 

■ Pressure clean roof, etc. including patching all leaks and painting 

■ Sand down timber beam and apply two coats paint with carbolineum 

■ Remove existing damaged ceilings and make good. 

■ Paint ceiling with two coats approved ceiling paint 

■ Provide 5000litres water tank fixed to existing stand with steel wire. 

■ Provide PVC down pipes and connect to jojo tank. 

we do assets registers 



2 

Renovation of new Hanover communitv hall 

NO 

Site Inspection Date: 



It should be considered when 

22/01/2016 


■ Tile floorwith first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

- Prepare, clean and make good to floor if necessary to receive stoup 
paint. 

■ Prepare all internal walls, pollyfill all visible cracks and sand down to 

we do assets registers 



smooth finish to receive wall tiles 




* 200mm x Note: 

■ Prepare all internal walls, pollyfill all visible cracks and sand down to 




smooth finish to receive wall tiles 




200mm x 300mm x lOOOmm high wall tiles on wall300mm x lOOOmm high 
wall tiles on wall 
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2 

Renovation of new hanover library 

■ Prepare all internal walls, pollyfill all visible cracks and sand down to 
smooth finish to receive wall tiles 

■ Paintwork internal walls, one coat primer and two coats interior quality 
PVA Dulux paint 

■ Install model DTE 100E(CODE 31 1000) drop-on single bowl sink and 
drainer 1000 x 457 mm wide with bowl of stainless steel type 304 (18/10) 
fitted in cupboard top. Provide all plumbing fittings , drain and soak pit 
, etc complete 

YES 

It should be considered when 
we do assets registers 

■ Site Inspection Date: 
22/01/2016 

3 

Renovation of Mtulwa hall 

■ Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

■ Tile floorwith first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

YES 

It should be considered when 
we do assets registers 

■ Site Inspection Date: 
08/12/2015 


Renovation of Efaye hall 

■ Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

■ Tile floorwith first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Verandah 

■ Chip & repair damaged sections on verandah, Finish surface of 
verandah with a slurry mix of cement and sand. 

■ Ensure surface is clean and free of any foreign matter; apply approved 
durable external floor paint. 
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5 

Renovation of bonokuhle creche 

- Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

- Remove existing vinyl floor tiles 

* Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

It should be considered when 
we do assets registers 

■ Site Inspection Date: 
08/12/2016 


Renovation of nomhele hall 

- Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

* Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

* Chip & repair damaged sections on verandah, Finish surface of 
verandah with a slurry mix of cement and sand. 



6 

Renovation of istezi communitv hall - phase 1 

* Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

* Prepare internal, pollyfill all visible cracks and sand down to smooth 
finish. All cracks greater than 3mm to be chipped and properly 
exposed before filling with a strong cement/sand mix, allow drying, 
pollyfill and sand. (fully inclusive) 

■ Paintwork internal walls, one coat primer and two coats interior quality 
PVA Dulux paint 

It should be considered when we 
do assets registers 

Site Inspection Date: 

22/01/2016 


Chip & repair damaged sections on verandah, Finish surface of verandah 
with a slurry mix of cement and sand. 

■ Ensure surface is clean and free of any foreign matter; apply approved 
install 350 x 350mm external heavy duty tiles (Color to match internal 
floor tiles) 

■ Repair and fix cupboard on the wall including all necessary items, 
complete. 
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Renovation of Estezi communitv hall - phase 2 

- The internal measurements of the superstructure are 1 100 mm deep x 
840 mm wide x 2 000 mm high. The door, made from 1 mm thick 
galvanized steel and measuring 815 mm x 1 800 mm high, opens 
outwards on a steel pivotal hinge and has a spring-loaded lockable 
latch. 

* The walls and roof of the toilet are manufactured under controlled 
factory conditions as 40 mm thick lightweight cement panels and 
assembled with 8 mm bolts on site. 

Renovation of tholeni communitv hall 

* Prepare external walls, pollyfill all visible cracks and sand down to 
smooth finish. All cracks greater than 3mm to be chipped and properly 
exposed before filling with a strong cement/sand mix, allow drying, 
pollyfill and sand. (fully inclusive) 

- Paintwork external walls, one coat primer and two coats exterior 
quality PVA Dulux paint. 

■ Chip & repair damaged sections on verandah, Finish surface of 
veradah with a slurry mix of cement and sand. 
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7 

Cool Air Sport field chanqe room 

■ Prepare ,clean and make good to floor if necessary to receive stoup 
paint 

- Finish surface of verandah with a slurry mix of cement and sand. 

* Ensure surface is clean and free of any foreign matter; apply stoop 
paint to match existing one. 

■ Prepare and install fascia boards and barge boards, apply one coat 
primer and two coats barge and fascia boards paint 

It should be considered when 
we do assets registers 

■ Site Inspection 
Date:04/02/201 6 


Renovation OF COOL AIR CRECHE 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

■ Paintwork internal walls, one coat primer and two coats interior 
quality PVA Dulux paint 

* Paintwork external walls, one coat primer and two coats exterior 
quality PVA Dulux paint. 

* Prepare all existing facia boards and barge boards, remove all 
flacking paints and foreign matter and apply one coat primer and 
two coats barge and facia boards paint. 

* Pressure clean roof , etc. including patching all leaks and painting 



8 

Renovation of Msilili chreche 

* Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting. 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

* Paintwork internal walls, one coat primer and two coats interior quality 
PVA Dulux paint 


Site Inspection Date: 

22/01/2016 


Renovation of swayimane community hall 

- Prepare external walls, pollyfill all visible cracks and sand down to 

smooth finish. All cracks greater than 3mm to be chipped and properly 
exposed before filling with a strong cement/sand mix, allow to dry, 
pollyfill and sand. Also close off holes on walls (fully inclusive) 
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- Paintwork external walls, one coat primer and two coats exterior 
quality PVA Dulux paint. 

■ Remove existing ceiling on the kitchen and replace 



9 

Renovation of trustfeed communitv Cemeterv 

- Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

* Ensure surface is clean and free of any foreign matter; apply approved 
durable external floor paint. 

- Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

- Renovation of Trustfeed communitv hall 

* Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

* Paintwork external walls, one coat primer and two 

NO 

Site Inspection Date: 

22/01/2016 
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10 

Renovation of Mpolweni community hall 

■ Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

- Tile floor with external first grade ceramic tiles, (350mmx350mm). 

* Supply and fit timber skirting including painting with varnish and make 
good to existing. 


NO 

■ Site Inspection Date: 
05/02/2015 


Renovation of Mpolweni communitv Sportfield 

- Prepare all existing sheets, remove all damaged and foreign matter 
and supply missing sheets to match existing roof sheets. 

■ Replace broken and cracked window panes. 




11 

Renovation of Masibambisane communitv hall 

- Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, clear cracks & patch, replace damaged sections in 
slab with strong cement & sand mix. 

* Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

- Ensure surface is clean and free of any foreign matter; apply approved 
install 350 x 350mm external 

NO 

■ Site Inspection Date: 
22/01/2016 

12 

Renovation of Nkululeko hall 

* Replace broken and cracked window panes. 

■ Replace all broken window catches and latches with galvanized 
catches and make good to window. 

■ Remove existing external door & replace with meranti external back to 
back door hung to existing MS door frame and paint with 2 coats gloss 
enamel. 

NO 
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13 


Renovation of Mambedwini hall 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sand mix, allow drying, pollyfill and sand. (fully inclusive) 

■ Paintwork internal walls, one coat primer and two coats interior quality 
PVA Dulux paint 

■ Paintwork external walls, one coat primer and two coats exterior 
quality PVA Dulux paint. 


NO 
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3 . 4 . 6 . Human Settlements 


A detailed Housing Sector Plan, was reviewed and adopted in May 
2016 and is attached as an annexure H. Such Plan provides details 
of the housing backlogs, challenges and other relevant information 
pertaining to housing needs in the Municipality. It must also be noted 
that to cater for the additional housing needs of the communities (as 
determined by the Census 201 1 statistics and the Housing Backlog 
Survey in the uMshwathi Municipality's Housing Sector Plan), new 
sites are being identified for housing projects in 69 

Wards 1, 2, 7 and 9. Studies will be undertaken to determine the 
suitability and appropriateness of these sites for sustainable human 
settlements. 


3.4.6. 1. Housinq Chapter 


A Housing Chapter or Human Settlement Development Plan (HSDP) 
is a five year strategic plan for the development of housing and is 
reviewed annually. It is required that the HSDP must cater for all social 
and economic categories of people within the municipal area of 
jurisdiction. Ideally it is developed as part of the municipal Integrated 
Development Planning (IDP) process and is a chapter in the IDP. The 
HSDP will thus augment the municipal IDP housing content. 


The Department of Human Settlement requires municipalities to 
formulate their housing strategies and delivery goals in respect of 
their area of jurisdiction, as part of their IDP process. Furthermore, the 
municipality is expected to identify and designate land for housing 
development and provide required bulk engineering services to such 
land, through the Municipal Infrastructure Grant (MIG), to facilitate 
housing development. 


The main objective is to develop the strategic plan for housing which 
provides the overall municipal housing delivery framework in order to 
advance integrated planning and improve compliance with policy 
and legislative requirements as well as respond to national 
development imperatives. 


Specific objectives include the following: 

o To ensure budget allocations to local and district municipalities 
as well as provinces are most effectively applied for maximum 
impact; 

o To ensure that there is indicative subsidy budgeting and cash 
flow planning at both the municipal and provincial levels. 

o Ensuring that the contents and process requirements of planning 
for housing are adequately catered for in the IDP process. 

o Reduction of the housing backlog; 

o Development of institutional capacity to perform all functions 
related to housing within the municipality in line with 
accreditation requirements; 

o Promote the involvement of the private sector in dealing with the 
backlog to respond to Breaking New Grounds; 

o Promotion of intergovernmental co-ordination in housing 
delivery. 

There is currently substantial need for well-located land for housing 
development within uMshwathi Municipal area of jurisdiction. All 
indications are such that, the demands are increasing with time, such 
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demands are tremendously affecting wards that are within the semi- 
urban areas, viz: Wartburg , Dalton , Cool Air , New Hanover, 
Trustfeed, Mpolweni, Crammond and surrounding areas. These areas 
are negatively impacted by Informal Settlements i.e. Slums. These 
areas are mostly not suitable for Human Settlements Development, 
therefore they cannot even be recommended for upgrading, rather 
relocation. The afore-mentioned areas fall under Wards 1 , 2, 7, 9 and 
10. There is also a dire need for the provision of Subsidized Rental 
Housing especially for the Middle Income Earners, (those who do not 
qualify for Low Income Housing and also cannot qualify for Bonds 
from Financial Institutions) too. A data base of such possible 
beneficiaries has been and is being compiled. 


The Municipality is in the process of identifying new sites in wards that 
are being affected by these Informal Settlements. The Municipality is 
also working in consultation with the Department of Rural 
Development & Land Reform and Department of Human Settlements 
with regard to the Land Acquisition. The need for such sites or pieces 
of land can also be confirmed by the Housing Backlog that has been 
identified through Socio- Economic Survey by the Municipality and 
also by Statistics South Africa 201 1. A recent house-to-house survey 
that was conducted by uMshwathi Municipality recorded a housing 
backlog of 12331. All wards were included in this survey except for 
ward 7. To get an estimated figure of the backlog including ward 7, 
the municipality can be said to have a backlog of 1 4473. 


Population 

106-374 

Households 

28,124 

Settlements with shelters 

10,799 (Informal Settlements) 

Estimated with backlogs : 
South Africa Statistics 201 1 

10,799 

Estimated growth with 

backlog 

2% 

Areas with Housing Projects 
(Completed) 

Wards 4, 8 and 1 1 

Current Housing Projects 

Wards 7 and 9 (Dalton Cool Air and 
Trustfeed) 

Applied for : Housing Projects 

Wards 5, 6, 12 & 13 

Housing backlog by the 
Municipality 

12331 (14473) 


According the uMshwathi Municipality IDP 201 5/16, the municipality 
is experiencing some challenges with regards to housing delivery. 
Below are some of the challenges that the municipality is 
experiencing: 

• Capacity issues within the municipality; 

• No integration of identified projects with services, therefore 
projects get stalled; 

• No integration with other government developments; 


Table 48: uMshwathi Backlog 


Table 49: Human Settlements SWOT 


SUMMARY OF BACKLOG 


Strengths 

Weaknesses 
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Housing Unit established 
(facilitation) 

Support from DoHS 
(funding) 

Support from HAD and 
DoHS (Land acquisition) 
Support from ITB (rural 
areas in relation to DRA) 

Shortage of Housing Officers 
Immobility of Housing Officer 

Opportunities 

Threats 

DOHS Housing Policy one 
house per umuzi in ITB 

areas. 

Farmers are supportive in 
making land available 
for housing sites. 

Project Steering’s 

Committees (Public 

Participation). 

Site Meetings 

Employment of 

unemployed youth on 
door to door housing 
backlog identification. 
Housing Consumer 

Education Programme 
Rental Housing Tribunal 
Municipal Programme. 
The devolution of Cool 
Air Housing to uMshwathi 
Municipality through 

EEDBS programme. 

Mushrooming of slums / 
informal settlements. 

Land invasion by illegal 
occupants 

lllegal/lnformal tenants 

(resistance in paying rents) 
Shortage of housing SITES AT 
WARDS 1, 2, & 7. 

EIA's take too long before 
approvals 

Shortage of Middle -Income - 
Earners accommodation within 
uMshwathi area of jurisdiction. 
Relocation strategy not yet in 
place. 

Land acquisition issue for 
privately owned land in ward 9 
& 10. 


Housing Delivery Programme 


The housing delivery programme for the next 5 years includes the 
finalisation of current housing projects, addressing the housing needs 
of residents in the municipal housing waiting list and expected 5 year 
growth. Estimated costs for the housing and land development are 
based on the Department of Human Settlements Subsidy Quantum 
amounts that were adopted in April 2014. The Quantum amounts are 
based on official National and Provincial guidelines for subsidies 
housing. 

CURRENT HOUSING PROJECTS 

The projects below are precisely the projects that are either 
approved for construction in the year 2016/17 or construction has 
commenced already. These projects vary in context, some are being 
implemented in rural Ingonyama Trust land and some are being 
implemented in an urban context. In a rural project like 
Masihambisane Rural Housing Project, the form of ownership will 
need to be liaised with the Traditional Leaders Authority. All these 
projects must, however be prepared in line with the Enhanced 
Peoples Housing Process of the Department of Human Settlement 
Part 3 of the housing Code 2009 and other programmes of DoHS. All 
Beneficiaries (Applicants) will qualify for the full subsidy amount; 
subject to meeting the predetermined DoHS criteria. 

As these projects are currently in the approval and implementation 
phase, it is assumed that the business plan was submitted to DoHS, 
therefore the follow steps can be followed from this stage onwards: 
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• Approval of the business plan by DOHS and Municipality and 
funding approval of Tranche 1 and Establishment and 
Facilitation Grants by the DHS KZN, particularly for the 
Masihambisane Rural Housing Project; 

• Submission and Approval of Development Rights Agreement by 
Ingonyama Trust Board and Municipality; 

• Establishment of PSC and WSC and signing of social compact; 

• Tranche 1 and Grant funding contracts concluded and signed; 

• NHBRC project enrollment; 

• Commence with beneficiary administration where there is 
settlement, VIP’s have been provided and all bulk services are in 
place; 

• Environmental approval by Department of Environmental Affairs; 

• Establish central PSC office and WCS offices; 

• Establish material manufacturing operations; 

• Submit funding application to DOHS for Tranche 2; 

• Tranche 2 funding contracts concluded and signed by all 
parties; 

• Commence with construction of houses. 
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The following tables indicate current and planned projects as approved by the KwaZulu-Natal Department of Human Settlements: 


Table 50: Current and Planned Housing Projects 


PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. 

OF 

UNITS 

STATUS QUO 

BUDGET 

2016/2017 

K0603003 

Masihambisane 
Rural Housing 
Project 

Masihambisane 

Rural 

Area.jWard 3) 

uMpheme 

Developmen 

t 

241 

IA is packaging stage two for top 
structure. 

Application for 241 out of 377 units 
was approved for construction. 

N/A FOR 2015/16 

K0309009 

Dalton/Cool Air 
Housing Project 

Dalton Urban 
Area (Ward 7) 

ProjeCon 

439 

Tranche 2 in progress 

Bus Route and Access Roads. 

Bulk water System by uMDM. 

R7. 750m 

K 12020003 

uMshwathi 

Ridge Housing 
Project 

Trustfeed. 

Urban Area 

(Ward 9) 

Dezzo 

Holdings 

2922 

Tranche two In progress. 

Earthworks (pipe tranches). 

Earthworks (Roads Subgrade). 

Medium Pressure pipes. 

Bending 

Sewers 

And storm water Drainage 

R32.180m 

OSS 

Operation of 
Sukuma Sakhe 

Emergency 
Housing (Ward 

6 &1 1) 

Dezzo 

Holdings 

5 units 

Currently under construction. 

R258.000 
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Total 

3607 




Planned Housing Projects 


A Development Rights Agreement was signed by uMshwathi Municipality with Department of Rural Development and Land Reform which was 
approved in February 201 6 regarding Efaye Rural Housing Project and Inadi Rural Housing Project. Regarding Trustfeed and Mpolweni, applications 
for land Acquisition have been submitted to Department of Human Settlements for consideration because the land that both these projects are 
to be out rolled is privately owned. 


Table 51: Planned Housing Projects 


PROJECT NAME 

PROJECT AREA 

SERVICE PROVIDER 

NO. OF UNITS 

STATUS QUO. 

Efaye Rural Housing 

Efaye Rural 

Projecon 

500 

The Development Rights Agreement was signed between 

Project. 

Area (Ward 3) 


(Rural) 

Department of Rural Development & Land Reform & the 
Municipality on February 201 6. 

Inadi Rural Housing 

Inadi Rural 

N/A 

500 

Same As above. 

Project 

Area (Ward 3) 


(Rural) 
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Trustfeed Housing 
Project. 

Trustfeed Urban 

Area 

(Ward 9) 

CHS 

1000 

(Urban) 

Application for land acquisition has been submitted to Housing 
Development Agency through the Department of Human 
Settlements. 

Mpolweni Housing 

Mpolweni Mission 

N/A. 

1081 

Same As above 

Project. 

Urban (Ward 10) 


(Urban) 



Acquisition of Transnet Owned Houses 


UMshwathi Municipality is in negotiations with Transnet in acquiring houses at Schroeder, New Hanover and Dalton that are owned by this entity 
to be transferred to the ownership of the Municipality. The Department of Human Settlement is also part of the negotiation process as they will be 
the funders of the whole projects. Below is the summary of these houses: 


Table 52: Acquisition of Transnet Houses 


SETTLEMENTS AREA 

PROPERTY OWNER 

NO. OF HOUSES 

NO. OF RESIDENTS 

STATUS QUO 

Schroeder's Houses 

TRANSNET 

14 

76 

Community looks for ownership. Transnet has agreed in principle to sell 

New Hanover 


2 

- 

the houses provided the purchaser is either the Department of Human 
Settlements orthe Municipality. 

Dalton 


2 


Report is being prepared to obtain council resolution to engage in 
property acquisition. 
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FutureHousingProjects 

The application for the below housing were submitted to the 
Department of Human Settlements for funding in year 2013. The 
uMshwathi Municipality is still awaiting response and approval for 
funding from DoHS. Land is not an issue in these projects as they fall 
under Ingonyama Trust Land. 


Table 53: Future Housing Projects 


PROJECT NAME/ AREA 

NO. OF 

UNITS 

STATUS QUO 

Budget 

Mathulini (Ward 5) 

971 

Applications have been 
submitted to DoHS for 
consideration by 3rd 
quarter. 

N/A 

Swayimane (Ward 6) 

831 

Applications have been 
submitted to DoHS for 
consideration by 3rd 
quarter. 

N/A 

Swayimane (Ward 12) 

864 

Applications have been 
submitted to DoHS for 
consideration by 3rd 
quarter. 

N/A 

Swayimane (Ward 13) 

868 

Applications have been 
submitted to DoHS for 
consideration by 3rd 
quarter. 

N/A 


The funding applications or business plans for the projects below are 
still to be submitted to the Department of Human Settlements during 
the year 201 6/1 7 as these are the continuation projects. 


PROJE 

CT 

NUMBE 

R 

PROJECT 

NAME 

PROJECT 

AREA 

SERVICE 

PROVIDER 

NO. 

OF 

UNI 

TS 

COMPLET 
ED UNITS 

K05110 

002 

Swayiman 
a Rural 

Housing 
Project 

Rural 

Housing 

Project. 

Swayiman 

a 

Rural 

area.(ward 
s 8 & 1 1) 

Dezzo 

Holdings 

500 

492 (8 

units are 

under 

constructi 

on). 

K05110 

006 

Mhlangan 
dlovu Rural 
Housing 
Project 

Mhlangan 
dlovu Rural 
area (Ward 
4). 

CHS 

Developm 

ents 

420 

420 

K05110 

004 

Appelsbos 
ch Rural 

Housing 
Project 

Appelsbos 
ch Rural 

area (Ward 

4 & 5) 

Terraplan 

Joint 

Venture 

500 

500 

Total 


142 

0 

1411 


Phase Two Projects 
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PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

Mhlangandlovu & 

Mathulini (Ward 4) 

2118 (Match with 
the backlog) 

Application for 

phase 2 to be 
submitted to DoHS 
during 2017/ 2018 
financial year. 

Swayimane (Ward 8) 

1234 

Application for 

Phase 2 to be 

submitted to DoHS 
during 2017/ 2018 
financial year. 

Swayimane (Ward 1 1) 

2271 

Application for 

Phase 2 to be 

submitted to DoHS 
during 2017/ 2018 
financial year. 

TOTAL 

5623 
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Cash Flow Projections 

The following table depicts cash flows of planned projects and future projects identified on the IDP - Housing and Planning 5 year plan: 
Cash Flow of Planned Housing Projects 

Table 54: Cash flow Projections 


Project 

Ward 

Responsible 

Funding 

Num 

Project 

2017/18 

2018/19 

2019/20 

2020/21 

Total Capital 

Total Capital 

Descripti 

No. 



ber of 

Status 





Budget Required 

Budget Required 

on 


Dept. 

Source 

Units 






for the Planning 

to complete the 











Phase 

project 


9 

uMshwathi 

KZN DHS 





R 

1 6 000 00 




Trustfeed 


Mun & KZN 
DHS 









- Urban 



1 000 

Planning 

R 4 776 000 

R5 450 000 

0 

- 

R 26 226 000.00 

R 1 1 0 947 000.00 

Mpolwen 
i - Urban 

10 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

1 081 

Planning 

R 3 626 000 

R4 300 000 

R 

4 300 000 


R 1 2 226 000.00 

R 1 19 933 707.00 

Efaye 

Rural 

3 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

500 

Planning 

R 1 1 200 000 




R 1 1 200 000.00 

R 53 973 500.00 

Inadi 

Rural 

3 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

500 

Planning 




R2 000 N 

000 

R 2 000 000.00 

R 53 973 500.00 

Mathulini 

- Rural 

5 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

971 

Planning 

R 1 1 40 000 

R2 000 000 



R 3 1 40 000.00 

R 107 729 537.00 

Swayima 
na - Rural 

6 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

831 

Planning 

R 1 000 000 

R1 683 000 



R 2 683 000.00 

R 92 196 957.00 
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Swayima 
na - Rural 

12 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

864 

Planning 


R1 000 000 

R1 789 

000 


R 2 789 000.00 

R 95 858 208.00 

R 96 301 996.00 

R 961 795 1 12.00 

Swayima 
na - Rural 

13 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

868 

Planning 


R1 000 000 

R1 993 

000 


R 2 993 000.00 

Total 




6 615 


R21 742 000. 

00 

R 1 5 433 00 

0.00 

R24 082 0 

00.00 

R2000 

000 

R 63 257 000.00 

Planned PhaseTwo Projects 

Mhlanga 
ndlovu & 

Mathulini 

- Rural 

4 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

21 18 

Applicat 
ion will 
be 

submitte 
d in 

2017/18 






R 234 985 746.00 

R 136 908 598.00 

Swayima 
ne - Rural 

8 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

1234 

Applicat 
ion will 
be 

submitte 
d in 

2017/18 






Swayima 
ne - Rural 

1 1 

uMshwathi 
Mun & KZN 
DHS 

KZN DHS 

2271 

Applicat 
ion will 
be 

submitte 
d in 

2017/18 






R 251 960 637.00 

R 623 854 981 .00 

TOTAL 




5623 
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Based on having established an understanding of the constraints and 
opportunities influencing human settlement development within 
uMshwathi, this section seeks to provide an overview of underlying 
approaches and principles, secondly of development objectives 
and finally strategies for the future development of the uMshwathi in 
line with the municipal IDP. 

Underlying Principles and Approaches 


The following outlines basic physical / spatial development principles 
and approaches envisaged to guide the future development of 
sustainable human settlements within uMshwathi Municipality: 

o Integrated Development: by promoting and basing development 
on the notions of integration both in terms of various scales of 
planning and integration of various development sectors. 

o Framework Planning: by guiding development through an ongoing 
basis through the establishment of development structures. 

o Secure Land and Tenure: by facilitating the improved economic 
development and investment as well as appropriate institutional 
integration of traditional settlement areas. 

o Protection of Environmental Resources: by creating improved living 
conditions and establishing systems for their appropriate protection, 
rehabilitation and management. 

Municipal Housing Delivery Framework 

Application of Housing Typologies to various development areas 


It is suggested that five different housing typologies be implemented in 
uMshwathi Local Municipality which will depend on the size, location and 
the target market. The five housing subsidies must be available for qualifying 
individuals: 

Rural Subsidy 

These are available to those communities which are living in tribal areas, 
and who could not previously access government housing funds. The 
Inkosi and his Induna’s serve as directors of the Institution (Section 21 
Company). The Institution must work through and closely with the 
municipality or the District Council under whose jurisdiction the land falls. 
The municipality or District Council must assist the community to establish 
an Institution and make the application. Approval for the project must 
firstly be obtainable from the Ingonyama Trust. 

Individual Subsidy 

It enables beneficiaries to buy existing homes individually or homes in 
projects not approved by Provincial Housing Department. 

Project-linked Subsidy 

It enables beneficiaries to buy homes in community or municipal driven 
projects approved by the Department. 

Peoples’ Housing Process 

This provides support to people who want to build their homes themselves 
to access consolidation, project-linked, institutional and rural housing 
subsidies as well as other support measures. 

Enhanced Peoples’ Housing Process (EPHP) 

This provides support to people who want to build their homes themselves 
to access consolidation, project-linked, institutional and rural housing 
subsidies as well as other support measures. 


Financed Linked Individual Subsidy Programme (FLISP) 
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The FLISP assists qualifying beneficiaries who wish to obtain mortgage 
finance from a lender to acquire ownership of existing improved 
residential property and / or obtain vacant serviced residential stands 
which are linked to house-building contracts with home builders 
registered with the National Home Builders Registration Council (NHBRC). 


These above different programmes aimed at addressing human settlements 
needs are directly derived from the National Housing Code guidelines 2009. 


IMPLEMENTATION GUIDELINES OF APPLICABLE PROGRAMMES 

As mentioned above uMshwathi Municipality is predominantly rural and 
most of the population reside in traditional land (Ingonyama Trust Land) 
predominately communal tenure in nature, therefore the rural housing 
programme is a one of the key instruments that applies within the municipal 
area. 

Rural Housing Subsidy: Communal Land Rights 


The Implementation guidelines in the context of uMshwathi Municipality 
require that tenure rights first be confirmed through the process prescribed 
by the Minister of Rural Development and Land Reform. Furthermore, 
subsidies are only available on a project basis but can be flexibly applied to 
meet real needs. 


The programme thus deals with the rules for housing subsidies for housing 
development on communal land registered in the name of the state and 
which will be held by community members or traditional authorities subject 
the rules or custom of that community. It is pre-requisite for the allocation of 
subsidies under the Programme that a beneficiary community member 
provides proof of uncontested land tenure rights and qualifies for a new 
order tenure right on the portion of land allocated to him or her. The housing 
subsidy may be utilised for the development of internal municipal residential 
services where no alternative funds are available, house building, upgrading 


of existing services no alternative funding is available, and the upgrading of 
existing housing structures or any combination of the said options. 


This programme adheres to the objective of the Comprehensive Plan for the 
Creation of Sustainable Human Settlements for the needs- orientated rural 
development programme that caters for traditional technologies, 
appropriate funding mechanisms, and addressing the important issues of 
tenure security, livelihood strategies and the broadersocio-cultural matters. 

Housing Institution Applicable To Rural Housing Programme 

Rural Housing Loan Fund (RHLF) 

The RHLF's core business is providing loans, through intermediaries, to low 
income households for incremental housing purposes. Incremental housing 
is a people driven process; and RHLF's core business is to empower low 
income families in rural areas to access credit that enables them to unleash 
the potential of their self-help, savings and local ingenuity to build and 
improve their shelter over time. 


RHLF was incubated within the NHFC and remained part of the organization 
as a subsidiary until 31 March 2002. From 1 April 2002 it became a separate 
entity. The Rural Housing Loan Fund has channelled funds to homeowners in 
dozens of rural areas in all 9 provinces in South Africa through 20 medium 
and small retail lenders. The RHLF has set up a PeerSupport Network (PSN) to 
support capacity building and loyalty to the RHLF mission among 
intermediaries. This unique approach to development finance seeks to 
institutionalize peer interaction among non-competitive start-ups. 


Finance Linked Individual Subsidy Programme 
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The provision of gap housing has become one of the critical challenges 
within municipalities, many people fall within the bracket where they fall 
above the threshold to qualify for state subsidised housing. 


As part of the implementation of the Comprehensive Plan for the 
Development of Sustainable Human Settlements, a new subsidy programme, 
Finance-Linked Individual Subsidy Programme (FLISP) was introduced. FLISP is 
a sequel to the signing of a Memorandum of Understanding (MOU) between 
the Minister of Housing and the Banking Association of South Africa (BASA) 
which detailed the alignment of the Comprehensive Plan and the Financial 
Services Charter, on 31 March 2005. 


SOCIAL AND RENTAL INTERVENTIONS 


There is growing need forsocial and rental interventions within municipalities 
to cater for migrant labour and people looking to rent in many municipalities. 
As such the department has provided for instruments in a form of social and 
rental interventions as follows: 


Community Residential Units programme (CRU) 


The Community Residential Units programme (CRU) aims to facilitate the 
provision of secure, stable rental tenure for lower income persons. The 
programme provides a coherent framework for dealing with the many 
different forms of existing public sector residential accommodation. The 
previous allocation methodology for hostels only considered a “perbed" 
approach which was not always favourable. Public stock was also not dealt 
with decisively and comprehensively. 


The CRU programme will target low income persons and households earning 
below R3500 per month who are not able to be accommodated in the 
formal private rental and social housing market. The programme seeks to 


bridge the divide between social housing and lower markets which posed a 
significant problem. 


INSTITUTIONAL SUBSIDIES 


The main objective of the Programme is to provide capital to housing 
institutions for the provision and maintenance of affordable rental housing. 
The capital so granted, must gear private sector financial investments, hence 
a precondition to access government assistance is the requirement for a 
financial contribution by the institution. 

Institutional subsidies are specifically targeted at housing institutions that will 
provide tenure arrangements alternative to immediate ownership, for 
example rental, instalment sale, share-block or cooperative tenure 
arrangements, to qualifying subsidy beneficiaries. 


The capital subsidy is allocated to the housing institution to the extent that it 
accommodates beneficiaries who qualify for subsidy assistance. The subsidy 
is provided on condition that beneficiaries will not take transfer of the 
property for at least four years after the date of occupation. If and when the 
beneficiary does opt to take transfer, the grant is administratively converted 
to an individual ownership subsidy. 

Social Housing Programme 

The social housing programme has two primary objectives: 

o Firstly, to contribute to the national priority of restructuring South African 
society in order to address structural, economic, social and spatial 
dysfunctionalities thereby contributing to Government’s vision of an 
economically empowered, non-racial, and integrated society living in 
sustainable human settlements. 

o Secondly, to improve and contribute to the overall functioning of the 
housing sector and in particular the rental sub-component thereof, 
especially insofar as social housing is able to contribute to widening the 
range of housing options available to the poor. 
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Social housing must promote urban restructuring through the social, physical, 
and economic integration of housing development into existing areas, likely 
to be urban or inner-city areas Social housing has the specific objective of 
contributing to spatial restructuring, especially in urban areas. Specifically, 
social housing must be located within urban restructuring zones, to be 
defined by the local authority and supported at provincial level. 


SOCIAL AND ECONOMIC AMENITIES PROGRAMME 

The Social Economic Amenities Programme seeks to promote the provision 
of certain basic social and economic amenities in existing townships and 
new housing areas; 

Grants from the Human Settlements Development Grant (HSDG) to 
Municipalities fund the following key socio-economic amenities: 

■s Community halls 
•s Parks 
•A Sport fields 
■S Taxi rank facilities 
■s Informal trading areas 

1 . Accreditation and Assignment Framework for municipalities to administer 
national human settlements programme 


The new human settlements plan envisages the accreditation [and 
assignment] of municipalities particularly the metropolitan areas... The 
framework will address various policies, constitutional and legislative aspects 
in order to enable municipalities to manage the full range of housing 
instruments within their areas of jurisdiction. In order to be accredited [and 
ultimately assigned the functionsj, municipalities will have to demonstrate 
their capacity to plan, implement, and maintain both projects and programs 
that are well integrated within IDPs and within the 3 year rolling capital 


investment programs mandated by the Municipal Finance Management 
Act(MFMA). 


The national government and provincial governments must assign to a 
municipality, by agreement and subject to any conditions, the 
administration of a matter listed in Part A of Schedule 4 or Part A of Schedule 
5 which necessarily relates to local government, if (a) that matterwould most 
effectively be administered locally; and (b) the municipality has the 
capacity to administer it. 


3.4.7. Telecommunications 

During the last financial year, the Municipality's IT Unit has taken various 
strides to improve the Municipality's telecommunications and telephony 
infrastructure. This is because should telephony and communications be 
compromised, the municipality's mandate to deliver basic services is also 
compromised. 

In the beginning of the 2013/14 financial year, uMshwathi Municipality had 
a 512KB (kilobyte) broadband/ Internet line and the five satellite offices were 
connected to the main office via a 64KB line. These were deemed primitive 
broadband speeds and were not conducive for the conducive functioning 
of the Municipality. Thus, there was an identified need to improve these 
services to allow for better Internet and Email connectivity as well as to 
facilitate better community and stakeholder engagement. 

Linked to internet speeds and communication, the Municipality was also 
using analogue telephone lines that had become troublesome and 
increasingly expensive to maintain. The Municipality's IT Unit proposed the 
change of the telephone lines from analogue to digital in order to take 
advantage of latest technologies to improve costs and functionality. Both 
these needs were identified in previous years and budget for same was 
made available in the last financial year. It was further deemed necessary 
that these two needs be addressed by a combined solution in order to 
reasonably lower both costs. 
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After rigorous engagements and planning, the proposal was to change to a 
VOIP (Voice over Internet Protocol) telephony system that included = Least 
Cost Routing which, is a new telephony technology that uses mobile 
numbers when dialling out, in order to save on call costs. While under the 
older analogue system, the Municipality incurred costs for calling even within 
its own satellite offices as there were no extensions linking these offices? The 
solution included linking all the satellite offices via a 5MB line which is 78 times 
faster than the previous system and also enables mapping telephony over 
this internet protocol. This solution means that the same internet line will be 
responsible for Internet communications as well as telephony thereby 
reducing costs by more than half. The analogue line, including its rental costs, 
is therefore no longer needed. Various other features were included the 
specifications of this system some of which, would not have been possible on 
the old analogue lines. These included, but not limited to, Voicemail on all 
lines, Auto-attendant, CLI (Call Line Identity), Extensions in satellite offices, 
etc. 

After a tender process, the successful service provider began installations 
and the system is now fully functional and the benefit is immense, more so for 
municipal staff that are separated in different satellite offices. The removal of 
the old lines has now commenced and entails a calculated exercise as some 
of these lines and services may still be in use. When complete, the 
municipality will be paying one third of previous financial year costs for 
internet and telephony. Further, the Municipality has accrued significant 
other strategic and business benefits as a result of the implementation of this 
project. 


3 . 4 . 7 . 1. Telecommunication Status And Backlog 


Telecommunications Master Plan is in place, however, the existing 5 year 
approved masterplan has ceased its timeframe, and thus a review was done 
and will be submitted to Council for approval. 

In addition, the municipality has a broadband plan which is undertaken 
trough to DTPS but does not cover the whole of uMshwathi. According to the 
plan, DTPS will provide as per their institution’s requirements as and when 
required. Furthermore, the broadband sub-plan for municipality can only be 
developed once the municipal ICT Framework is in-place, which is thus 
currently being requested for approval by the Council. 


The following ICT policies were approved on August 2015: 

/. Acceptance Use Of Information Resources 

2. Back-up Policy 

3. Change Management Policy 

4. Municipality Corporate Governance of ICT Policy - Cogta 

5. Data Centre Control Policy 

6. E-Waste Disposal Policy 

7. Firewall Policy 

8. Security Policy 

9. Procurement Policy for ICT Equipment 

10. Internet Acceptance Policy 

1 1. User Account Management Policy 

12. VPN Policy 

13. Telephone Policy 

14. E-mail Policy 


3.4.7. 2. Cell-Mast Applications 


UMshwathi Local Municipality is aware of the growing number of mobile 
communication mechanisms being used more especially in rural areas and 
therefore there is a greater demand for faster more efficient 
telecommunication systems in these areas where network coverage is 
predominantly a challenge. Thus, it is crucial to bridge the technological 
gap between urban and rural areas in the municipality. The municipality 
receives and continues to receive numerous Cell mast applications through 
the Planning and Development Plan, of which have been accordingly 
approved where appropriate. 

The Provincial Growth and Development Strategy, identifies that one of the 
major priorities in the province is to “build on the comparative advantage of 
the province and further invest in positioning the province as the trade 
gateway into the continent. One of the interventions highlighted in the PGDS 
is, investing in telecommunications and ICT infrastructure (Broadband, digital 
community hubs and cyber ports)". Therefore it is a priority of the municipality 
that the applications be approved since telecommunications play a 
fundamental role in society as it is a form of communication for development 
and is regarded as being desirable. 
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3.47.3. Fibre 


Currently there is no project to run a fibre along our municipality. UMshwathi 
is in working on embarking in co-working with the district and the province to 
ensure that the municipality implements the project. 


3.47.4. Coordination Of Telecommunication Activities 


UMgungundlovu district and provincial has developed a plan to roll out 
broadband by 2020 to rural areas, since the private business and investors 
are not keen to invest in rural through fibre. 


3.47.5. Expanding Access To Communication 
Technology (The Focusj: 


Provide for 100% broadband coverage to all households by 2020 by 
establishing core Points of Presence (POP’s) in district municipality, extend 
new Infraco fibre networks across provinces linking districts, establish POP’s 
and fibre connectivity at local level, and further penetrate the network into 
deep rural areas. While the private sector will invest in ICT infrastructure for 
urban and corporafe networks, government will co-invest for township and 
rural access as well as for e-government, school and health connectivity 

3.4.8. BasicService DeliverySWOTAnalysis 


Table 55: Basic Service Delivery SWOT 


BASIC SERVICE DELIVERY SWOT 

STRENGTHS 

WEAKNESSES 

□ Recent acquisitions of plant and 
equipment to improve 

□ Vast rurai area of the municipality 
imposes a burden on the cost- 
effectiveness of delivering services 
to these areas 


BASIC SERVICE DELIVERY SWOT 

service delivery and infrastructure 
development 

□ Competent and highly-skilled 
team of individuals within the 
Technical Services Department 

□ New infrastructure built in the 
last year 

□ Critical postfilled 

□ Housing Unit established 

(facilitation) 

□ Supportfrom DoHS (funding) 

□ Support from DRDLR (land 
acquisition) 

□ Support from ITB (rural areas in 
relation to DRA) 

□ Insufficient compliance officers to 
ensure bylaws are regulated. 

OPPORTUNITIES 

THREATS 

□ Increased sources of funding for 

infrastructure development 

through LOTTO and other donors 

□ 

□ Vandalism to Municipal property by 
local communities 

□ lllegal dumping occursfrom time to 
time 

□ EIA's take too long before approvals 

□ Completed development of the 
Thusong Centre improves service 
delivery and interaction with 
community members 
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BASIC SERVICE DELIVERY SWOT 

□ Farmers are supportive in making 

□ Mushrooming of slums/informal 

land available for housing sites. 

settlements. 

□ Project Steering Committees 

□ Land invasion by illegal occupants 

(Public Participation). 

□ lllegal/lnformal tenants (resistance 

□ Site Meetings (Public 

in paying rents) 

Participation) 

□ Shortage of housing sites at wards 

□ EPWP Programme 

1, 2, 7 and 9. 

□ Housing Consumer Education 

□ Land ownership issue at ward 3. 

Programme (Education for 

□ Poor guality of emerging 

beneficiaries) 

contractors 


157 





Section C-Chapter 3: Situational Analysis 


3 . 5 . Local Economic & Social DevelopmentAnalysis 

The rate of unemployment is 75.1 % (Statistics SA 201 1). The majority of the 
people that are working are employed in the sugarcane fields and timber 
plantations. There is an increasing rate of employment of foreign nationals in 
the sugarcane fields. To some extent, this is creating conflict amongst the 
local residents and the foreign nationals. 


Table 56: A Summary of the Key Demographic Information 


Total population 

106,374 

Matric aged 20+ 

21.3% 

Young (0-14) 

32,8% 

Number of households 

28.124 

Working Age (15- 
64) 

62% 

Number of Agricultural 
households 

9.329 

Elderly (65+) 

5,2% 

Average household size 

3.7 

Dependency ratio 

61,2% 

Female headed 

households 

49% 

Sex ratio 

90,3 

Formal dwellings 

62.7% 

Growth rate 

-0,19% (2001- 

2011) 

Housing owned/paying off 

53.3 % 

Population density 

59 persons/km2 

Flush toilet connected to 
sewerage 

13.5% 

Unemployment 

rate 

24,9% 

Weekly refuse removal 

15.1% 

Youth 

unemployment 

rate 

31,5% 

Piped water inside dwelling 

22.6% 

No schooling 

aged 20+ 

1 5,7% 

Electricity for lighting 

72.7% 

Fligher education 
aged 20+ 

4,7% 




Source: Statistics SA, 2011 


Table 57: Level of Education 


GROUP 

PERCENTAGE 

No schooling 

3.2 

Some Primary 

44.4 

Completed Primary 

6.7 

Some Secondary 

32.6 

Completed Secondary 

1.6 

Higher Education 

0.9 

Not Applicable 

0.7 


Source: Statistics SA, 2011 


3.5.1. Local Economic Development Analysis 


3.5.1. 1. Employment Status 


Agriculture and Manufacturing are the largest employers in uMshwathi, the 
percentage of employment in each sector will be reflected in the Agri- 
Business Strategy currently underway. Current and past figures estimate 
temporary jobs at 55% whilst permanent jobs are estimated at 45%.The 
Municipal Environmental Framework for business development (private 
sector facilitation) aimed at making uMshwathi Municipality an agri-hub 
and agro-processing will be extracted from the Agri-Business Strategy. This 
aims to be an integral part of uMshwathi sustainable jobs and SMME 
development. The Municipality contributes to job creation through the EPWP 
Program. During the 2014/15 Financial Year, there were 180 people 
participating in the program. Furthermore, there are approximately, 50 
temporary jobs from the Market Stalls in Swayimana Taxi Rank, Greengate, 
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Dalton Taxi Rank and Wartburg Taxi Rank that are managed by the 
Municipality. 

The following information about the employment status of community of 
uMshwathi has been derived from the Census 201 1 website: 


Table 58: Employment Status 


EMPLOYMENT FOR THOSE AGED 15- 
64 


AGRICULTURAL HOUSEHOLD BY TYPE OF 
ACTIVITY 

Employed 

21 310 

Crops only 

3406 

Unemployed 

7 078 

Animals only 

3691 

Discouraged work 
Seeker 

4 405 

Mixed farming 

1994 

Not Economically 
Active 

33 177 

Other 

237 


Source: Statistics SA, 2011 


Unemployment Amongst The Youth 

According Statistics SA 2011, 31.5% of the youth is unemployed. This is 
probably due to a lack of marketable skills amongst the local youth coupled 
with reluctance to getting employment in the sugarcane and timber 
plantations. 

Employment By Sector 

Sugarcane and timber plantations employ most of the people that are 
working. Livestock farms and to a lesser extent provide employment to a 
sizeable number of people. However, there are increasing numbers of 
people that get employment from the retail shops, taxi business sector and 
manufacturing. 


Table 59: Employment by Sector 


AGRICULTURAL HOUSEHOLDS 

TYPE OF ACTIVITY 

NUMBER 


AGRICULTURAL HOUSEHOLDS 

Livestock production 

2964 

Poultry production 

3786 

Vegetable production 

4242 

Production of other crops 

1719 

Other 

700 


Source: Statistics SA, 2011 


3. 5. 1.2. Income Level 


The income levels amongst the people of uMshwathi are generally low. The 
following table depicts the income levels, Statistics SA 201 1 . 

Table 60: Individual Income Level 


AVERAGE HOUSEHOLD INCOME 

Income 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801 -R9600 

7.90% 

R9601 -R19600 

30% 

R 19601 - R38200 

26.20% 

R38201 - R 76400 

1 1 .80% 
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AVERAGE HOUSEHOLD INCOME 

R76401 -R 153800 

4.60% 

R 153801 - R307600 

2.70% 

R307601 -614400 

1 .70% 

R6 14401 -R 1228800 

0.40% 

R 1 228801 - R2457600 

0.10% 

R2457601 + 

0.20% 


Source: Statistics SA, 2011 


Table 61: Household Income 


AVERAGE HOUSEHOLD INCOME 

INCOME 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801-R9600 

7.90% 

R9601 - R19600 

30% 

R19601 - R38200 

26.20% 

R38201 - R76400 

11.80% 

R76401 -R153800 

4.60% 

R153801 - R307600 

2.70% 

R307601 -614400 

1.70% 

R614401 -R1228800 

0.40% 

R1228801- R2457600 

0.10% 

R2457601+ 

0.20% 


Source: Statistics SA, 2011 


Unfortunately, the municipality does not have statistics for Individual Income. 
However, it is clear from the average household income and poverty 
statistics that individual income is woefully low as well. 


3.5. 1.3. Main Economic Contributors In Umshwathi 


AgricultureSector 

The agricultural sector contributes 41 .5% to the local GDP (Statistics SA 201 1 ). 
Sugarcane and timber plantations contribute the most to this GDP. Chicken 
houses are playing an ever-increasing role as well. 

Stakeholders in the uMshwathi economy have expressed serious concerns 
about the concentration of economic activities around mono crops of sugar 
cane and timber. This concentration makes the economy very vulnerable to 
market fluctuations. Presently the world sugar market is bullish as a result of 
the high global oil prices. In the sugar industry where 50% of the product is 
exported, this translates into vastly improved margins for local farmers. Further 
agro-industry opportunities should be investigated to diversify the economy. 

The commercial agricultural sector is already well-developed. This is 
particularly true in the sugar industry where expansion potential on 
commercial farms has been exhausted, as there is no higher, frost-free 
ground. The potential for expansion is directly linked to the development of 
emergent farmers from rural and tribal communities. 

A survey that was conducted several years ago revealed that there is 
approximately 800ha of land ideal for agricultural production has been 
identified in the Swayimana / Gcumisa tribal area. To expand agricultural 
production within the municipality, particular attention would have to be 
given to developing and supporting emergent farmers particularly in terms 
of accessing finance (Lima, 2005). The potential for establishing economic 
development partnerships between communities, the municipality, and 
commercial farmers, the Department of Agriculture, the Department of Land 
Affairs and the Department of Housing should be explored. 

Forestry 

Most forestry plantations in uMshwathi are owned by MONDI and SAPPI. This 
sector is one of the biggest contributors to the local GDP and employment. 
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Most of the timber is used for paper pulp. However, some of it is processed 
by local sawmills, charcoal manufactures and small furniture manufacturing 
businesses. 

Tourism. 

The main focal point for tourism in uMshwathi is in the Albert Falls Dam, 
Nagle Dam and the few private game reserves. Its contribution towards the 
local GDP is minimal although there is great potential for growth. 

With the exception of the two large dam’s viz. Albert Falls Dam & Nagle Dam, 
there are no “must see" tourism attractions within the municipality; however, 
it is fairly well positioned as an alternative tourism destination with the focus 
on eco-tourism, agricultural, historical and cultural tourism. This is generally 
considered a growth area for tourism but not in the form of single, large 
developments. Demand is rather met by a dispersed, low intensity type of 
development with relatively small developments set within an appropriate 
landscape. 

Presently, there is a lack of coordinated planning, development and 
marketing efforts in the municipality, with the result that the potential of the 
tourism sector in the municipality has not been realized. The Albert Falls 
Amble is involved in marketing portions of the municipality and developing 
routes and nodes within the municipality. It is important to build on these 
efforts and to support tourism organizations and other stakeholders. 

To promote transformation in the local economy, including the tourism 
sector, the municipality is giving local Previously Disadvantaged Individuals 
(PDIs) increasing attention in terms of developing their tourism products and 
hosts an annual Festival of Beads. This event showcases the local talent and 
provides the PDIs with a market. 

The plan is to develop the Festival of Beads into a multi-cultural event that is 
comprised of a variety of activities and to organize it on one venue in the 
same week every year so that it can begin to promote tourism. 


Small Medium and Micro Enterprise (SMMEj 

The LED Strategy addresses the challenges of the informal sector, SMMEs and 
cooperatives in terms of skills, inputs, and infrastructure and market access 


since the majority of people participate in the local economy as 
Cooperatives and SMMEs. 

The municipality continues to support the growth of SMMEs through 
facilitating skills programs, learnerships, workshops and provision of inputs and 
equipment to businesses. 

The municipality is currently assisting SMMEs and cooperatives with 
equipment to enable them to cope with drought. A database of natural 
springs has been developed with the aim of protecting these resources and 
enabling emerging farmers to cope with drought and also increase the 
productivity of their ventures. The UMDM and SANBI are currently 
collaborating with uMshwathi Municipality on a Drought Resilience project 
located in Swayimana. 


The LED Strategy and more specifically, the Agribusiness Strategy have been 
developed specifically to supporting emerging farmer, SMMEs, informal 
sector, the youth, women and Previously Disadvantaged Groups. 

The municipality facilitates and provides funding for various capacity 
development programs for these groups. Currently, there projects being 
implemented to improve their competitiveness. Furthermore, the 
municipality has recently demarcated informal trade areas and will be 
developing these areas for informal trading. Plans are afoot to assist them 
with bulk buying. 


INFORMAL SECTOR 

This sector is playing an ever-increasing role in uMshwathi Municipality 
although it’s contribution to the local GDP has not been quantified. 

Most trade takes place on the verges of the roads in the local towns and in 
the market stalls in Greengate, Swayimana Taxi Rank, SASSA and pay points. 

Owing to the non-availability of trading spaces in the local towns, informal 
trade takes place in areas which are being not authorised by the Council 
and this affects the formal business owners. 
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The local Informal Chamber which deals with informal businesses has been 
formed and is reasonably functional. 

BUSINESS REGULATION 

The Municipality has developed the Business Licensing Policy, the Business 
Licensing Bylaw as well as the Informal Trade Policy. Council has adopted 
the Business Licensing Policy & Bylaw. The Informal Trade Policy will be 
adopted by the end of June 2016. The Street Trading Bylaw was adopted 
more than 5 years ago. These bylaws will be reviewed in due course to align 
them to the new policy. 

IIMVESTMENT PROMOTION 

The Municipality aims to encourage the private sector to invest in uMshwathi 
in various ways. These include the adoption of the Environmental 
Management Framework that was developed for a new economic node at 
the Intersection of R33 and R614, the updating of the Spatial Development 
Framework that is expected to commence during the 201 6/17 financial year, 
and the on-going efforts to assist investors with their development 
applications and partnerships with the local businesses. 

Furthermore, the main thrust of the reviewed LED Strategy is to promote the 
diversification and transformation of the local economy. The finalisation of 
the Agri-Business Strategy is another way in which the Municipality seeks to 
provide leadership in promoting investment in Agri-Business. 

ECONOMIC INFRASTRUCTURE 

To address the general lack of economic infrastructure, the Municipality will 
engage in a process of business plans and raising funds for the projects listed 
below. More details are be reflected in the LED Strategy and Plan that is an 
Annexure to the IDP for 201 5/1 6. 

Crafts Hubs 

Whilst the ultimate goal will be to establish crafts hubs in more than one area, 
the Municipality will channel resources to the establishment of the first hub at 
the municipal building that is adjacent to the New Flanover Taxi Rank within 
the first few months of the 2015/16 financial year. This building is owned by 
the municipality and the room will only need minor renovations. It is also 
strategically located along the R33 and will therefore be easily accessible to 
the potential customers. 


A process of raising funds for the second hub at Albert Falls will also begin 
within the first quarter of the 2015/16 financial year. This site will be closer to 
the tourism node and therefore will be an invaluable asset to the local 
crafters. 

Mini factories 

A plan for the establishment of mini factories was drawn a year ago and the 
municipality will resume the process of raising funds for the establishment of 
the mini factories in Wartburg, Trustfeed or New Hanover. These facilities will 
provide the local SMMEs with space for conducting their business and will 
stimulate the local economy. 

Farmer Production Support Unit 

As part of the agri-business strategy, and the Agri-Hubs Project, the 
municipality is also looking at the feasibility of establishing a pack house/s 
that will enable the local farmers to add value to their produce so that they 
derive greater benefit from their efforts. The potato machine facility in 
Swayimana is to be upgraded to cater for the processing of other crops and 
providing storage facilities for inputs and equipment. 

Plans are already afoot to develop a business plan for the development of 
chicken slaughtering and packing equipment and building. This project is 
aimed at giving emerging poultry farmers a market for their chickens. 


Pack house 

As part of the agri-business strategy, the municipality is also looking at the 
feasibility of establishing a pack house/s that will enable the local farmers to 
add value to their produce so that they derive greater benefit from their 
efforts. 

Fresh produce market 

As part of the Agri-business Strategy, the municipality will work towards the 
establishment of the first municipal fresh produce market in Wartburg. This 
market will provide a platform for the emerging farmers to sell their produce 
and create a market of their own. Two sites have already been identified as 
possible locations for the fresh produce market. One site belongs to the 
municipality and is adjacent to the Wartburg Taxi Rank. The second site is 
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privately owned and negotiations for its purchase will begin in the next few 
weeks. In addition to the Fresh produce market the municipality is also 
looking at the feasibility of establishing a Fresh Produce Pack House and 
assisting the emerging farmers in developing irrigation capacity by amongst 
otherthings, protecting natural springs and boreholes. 

Market Stalls 

The market stalls are aimed at eliminating informal trade on the verges of 
roads and to enable the municipality to implement the Informal Trade Policy 
and the Street Trading Bylaw. The renovation of the Greengate Stalls will be 
completed within the first quarter of 2015/16 financial year. Funding for the 
upgrade of the stalls at Wartburg Taxi Rank will be sort during the current 
financial year, a facility that is owned by the municipality. 


Manufacturing 


The manufacturing sector contributes 19.9% to the local GDP (Statistics SA 
2011 ). 

Manufacturing activities are mainly related to agricultural processing 
activities, notably sugar and timber processing activities, and to a lesser 
extent processing and manufacturing of food. In the interim, a superficial 
glance at the Municipality indicates the major industries as lllovo sugar milling 
in Noodsberg and the sugar and maize mill and tannin producing plant of 
UCL Company Limited in Dalton. Other businesses of significance include the 
feedlots of Triple A, Crafcor and Argyle Poultry. There is evidence of 
numerous downstream industries developing as a consequence of these 
industries. 

Promotion of agro-industry can generate employment opportunities within 
the municipality. It also offers significant opportunities for the integration of 
smaller scale producers and linkages with informal manufacturers. In the rural 
informal settlements and particularly in tribal areas, there is little evidence of 
manufacturing activities other than that of household activities. The newly- 
established soya bean processing plant in Ward 3 needs to be supported. 


A limited degree of local manufacturing activities such as block making, 
sewing and craft production takes place. There is a high dependency on the 
road network to distribute manufactured goods to market. The municipality 
is well-linked to urban market areas. There is evidence of increasing 
manufacturing activities in the local farms. The extent of this development 
will become clearer as the municipality begins to do local inspections for 
business licensing purposes. 

The gasifier project in Appelsbosch area needs to be supported as it has the 
potential of generating job opportunities; as well as releasing agricultural 
land which is currently covered by alien plants. 

Some key issues to be considered when trying to establish the future 
potential of industry to contribute to economic growth in the uMshwathi 
municipal area are the availability of land, water, electricity and the rates 
structure of the municipality. 

The smelter project in Schroeders and the electricity generating gasifier in 
Appelsbosch hold tremendous benefits for uMshwathi Municipality in terms 
of job creation and poverty reduction. 

Extended Public Works Programme ( EPWPI 


The Department of Technical Services reports regularly to the Department of 
Public Works with regards to the number of newjobs that have been created 
by the Municipality through various infrastructure and environmental projects 
that are on-going in the Municipality. The municipality has been set an 
extremely high target for the number of jobs that are required to be created 
during the financial year. This target which is based on a complicated 
formula is difficult to achieve using the very limited budget that the 
municipality has to implement capital projects. It is therefore important that 
the municipality develop creative ideas to create sustainable jobs under the 
Expanded Public Works Programme. 

The Municipality has experienced great difficulty maintaining buildings and 
facilities that are located in the rural areas of the Municipality. These facilities 
include the sports fields, halls, creches, market stalls and taxi ranks. The total 
number facilities depending on weather the facility is regarded as rural or 
not is estimated at 120 facilities. The resources that are required to service 
these facilities are currently under tremendous strain. 
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Using the Expanded Public Works Programme the municipality has decided 
to identifying people from the communities where the various facilities are 
located to carry out the tasks of cleaning and the maintenance of the 
grounds. The members of the community will be paid at a standard EPWP 
rate. 

The identification of the people to be employed was done in conjunction 
with the councillor of the ward and the ward committee for each area in 
which the facility is located as the aim of the programme is to target the 
poorest community members in that ward. When people leave the 
programme they are replaced by other members of the community who are 
faced by poverty and are in need of a job. 

The employment of community members on EPWP maintenance projects at 
municipal facilities is currently 1 80 people. The number of people will in future 
vary according to the needs of the various facilities. 


3.5. 1.4. Led Swot Analysis 


Table 62: LED SWOT 


STRENGTHS 

OPPORTUNITIES 

There is a sawmill in uMshwathi 

There is an Further Education & Training 
College in uMshwathi 

Excellent soil & climatic conditions for 
sugarcane production. 

The proximity to N3 and N2 presents the 
municipality with opportunities for 
producing for the local & international 
markets. 

The area has well-established tree 
plantations 

The area hosts one of the biggest 
feedlots in the country 

Poultry farming is growing rapidly 

The Spatial Development Framework 
and the Environmental Management 
Framework for a section of the land 
area have been developed and these 
instruments indicate areas that have 
potential for tourism 

uMshwathi has a huge to create jobs 
in uMshwathi through the processing of 
agricultural produce within the 
municipality 

The local crafters produce excellent 
products that have won awards in the 
District 

uMshwathi has a rich cultural , historical 
heritage and a beautiful landscape for 
tourism 


There are a number of water sports 
events that take place in uMshwathi on 
an annual basis. These events draw 
many people to uMshwathi. 

There are several game farms with a 
potential to develop into tourism outlets 

The Amble is well-established and does 
a lot to promote local tourism businesses 

The Municipality has developed an 
Environmental Management 

Framework for the area incorporating 
Albert Falls Dam and the intersection of 
R33 and R614. This instrument will guide 
potential investors and assist the 
municipality in decision making when 
processing development applications. 

The Spatial Development Framework 
and the Land Use Management Plan 
are in place for the whole area of 
uMshwathi. These tools are important for 
decision making on 

Development. 

The two local dams namely Albert Falls 
& Nagle Dam present the area with 
opportunities for the growth of the 
tourism sector 

There are opportunities for agro- 
processing of the local agricultural 
produce 

Availability of animal waste and lots of 
wood material for the production of 
electricity. 

Opportunity for the establishment of a 
smelter in Schroeders and a Gasifier in 
Appelsbosch 

Additional posts in the LED Unit have 
been identified 

There are no restaurants that provide 
African Dishes 

There is no strategy for eradicating 
poverty 

WEAKNESSES 

THREATS 

Vast areas of land are not utilized for 
farming 

Most sugarcane fields & gardens 
belonging to indigenous people not 
fenced 

The communal ownership of grazing 
lands is a stumbling block to improved 
productivity of livestock production. 

The lack of investment in agricultural 
infrastructure and human resources 

There is a relatively low level of value 
adding to the local agricultural 
produce. 

The overreliance on sugarcane and 
timber plantations poses a threat to the 
long term sustainability of the local 
economy. 

The slow pace of the land restitution 
processes is both a threat and a threat 
to the development and sustainability 
of local agriculture. 

The high rate of crime, including stock 
theft is a constant hazard to stock 
farmers. 

The use of agricultural for housing 
purposes is an increasing threat 
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Most people do not have adequate 
supply of water for irrigation 

There is a general lack of agricultural 
management skills that are needed for 
the growth of this sector 

There is no formal local market where 
local people can sell their produce 

The municipality is not getting the full 
benefit from tourists that visit the two 
dams for events because there is a 
shortage of tourism infrastructure. As a 
result, visitors do not stay overnight in 
uMshwathi. 

The local tourism is not integrated to the 
tourism activities and plans of adjacent 
municipalities. 

The lack of electricity in some areas is 
both a threat and a constraint to the 
local economy. 

There is a shortage of economic 
infrastructure e.g. market stalls, mini 
factories 

The rate of illiteracy and lack of skills are 
too high 

Generally, the tenants at market stalls 
do not honour their contractual 
obligations 

There is inadequate supply of water & 
electricity 

The availability of developed land for 
future industrial development within the 
municipality is limited. 

The municipality still does not have an 
Industrial Growth Plan that will provide a 
guide to potential investors. 

The municipality does not have statistics 
for local sand mining 


The water quality deteriorating due to 
agricultural activities within and outside 
of uMshwathi. 

The lack of a Resource Management 
Plan for the two local dams renders 
these important resources vulnerable to 
unscrupulous developments that 
threaten their long term sustainability. 

The high rate of crime poses a threat to 
the long term sustainability of the 
tourism sector 

The rate of unemployment, poverty and 
inequality are unacceptably high 

Agricultural land is lost to non- 
agricultural activities 

The rate of crime is unacceptably high 

The increase in conflicts amongst local 
people and foreigners who are 
employed by the farm owners. 

There is no particular emphasis on 
gardening and efficient use of water in 
the local schools. These skills are 
important for ensuring food security in 
the local communities. 


The SCM policy does not cater for the 
advancement of the Previously 
Disadvantaged Individuals and SMMEs 
in general 

There is very little circulation of money 
within the municipal boundaries 

The prevalence of HIV/AIDS is 
unacceptably high 

The frequency of natural disasters and 
road accidents is unacceptably high 

The opportunity of encouraging 
communities to plant trees through 
events such as Abhor Day is not utilized. 

The farm dwellers are not organized 
and this is a source of many challenges 
that they encounter 


3.5.2. Social Development 


3.5.2. 1. Xenophobic Attacks To Foreign Nationals 


UMshwathi LM is strongly against the xenophobic attacks to foreign 
nationals. During the finalisation of this review, our municipality will put in 
place measures to prevent spread of attacks to our municipality. We will 
ensure close partnership with South African security Systems to deal with 
criminal acts on this issue. We will also promote our National Anthem to 
emphasise unity to our African Counterparts. “Inkosi sikelela lafrika" 


3. 5.2.2. Broad Based Community Needs (3 Priority 
Proi'ects Per Ward) 


The identification and prioritization of projects is informed by the key issues 
that were raised during the IDP Public Participation meetings within each of 
the 1 3 wards. The needs per ward (mostly wish-list projects) range from multi- 
year projects to medium and short term projects. 
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The following is a wish-list of all the projects that the community appreciate 
in their areas per ward. However due to limited resources within the 
municipality, priorities are set extracted from the wish-list with due 
consideration of the budget allocation, the need, desirability, durability, 
extent of urgency and many other factors with the aid of advice from 
different experts and secondary knowledge. 


Table 63: Project Priority List 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgrading of 

roads and 

construction 
storm water in 
Thokozani 

Tarring D 239 Road 

Installation of 

High Mast lighting 

2 

New Hanover 

sports field 

New Hanover 

extension Roads Tarring 

High Mast Lighting 

3 

Efaye Sports field 

Ekhamanzi Sportsfield 

Completion of 

District Road 40 

4 

KwaNtanzi 

Access roads 

Upgrade 

Mjele sport field 

Mbalenhle Hall 

5 

Gwala Road 

Island Sportsfield 

Bhamshela Taxi 
Rank 

6 

Estezi Creche 

Installation of High Mast 
lighting 

Upgrade of 

access road to 
Tholeni hall 

parking 

7 

Upgrade Cool air 
sport field 

Cool air storm water 
Drainage 

Resealing of roads 

8 

Msilili Center 

Upgrade / 

Thuthuka Training 
Centre 

Dube road Tarring 

Mbeka and 

KwaBhisi road 
upgrade 


9 

High mast lighting 

Tarring Roads in Trust 
feed 

Construction of It 
Centre 

10 

High mast lighting 

Complete tarring D708 
road and Bridge 

Upgrade of 

Gravel Access 

Roads 

11 

Market stalls 

Construction of Child 
care Centre 

Egazini Hall and 
Access Roads 

12 

Tarring of 

D1 01 2/1 013 

Tarring of D1012/1013 

Tarring of 

D1 01 2/1 01 3 

13 

Ndlaveleni Road 

Installation of Highmust 
lighting 

Tarring of D 1 01 2 

14 

Upgrading of 

access roads 

Community Hall 

Creche 


3. 5.2.3. Councillors Wish List 


WardI 

Thokozane :Repair or rebuild all RDP houses and issue tittle deeds , 
Thokozane road Surfacing Water system upgrade , Bus/Taxi stop shelters , 
Intensify crime prevention measures , Creche , attend to the challenge of 
illegal tenants at Thokozane , Library , clinic extension , sports development 
fix storm water drainage pipes , High school , 24 hour clinic , Arts and craft 
next to picnic site (Tourism Zone ) road maintenance , attend to illegal 
taverns. 

Cramond : Upgrade water pipes , Electricity in the main village , Housing , 
access road upgrade , sanitation , more stand pipes , solar panels . 

Albert Falls : Sanitation for farm dwellers, solar panels, sport field, Youth skills 
development programs. 

York/Melville: Farm purchasing, water, electricity 
Ward2 
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Dalton : Housing, Clinic, sanitation, graveyard extension creche sport field 
upgrade ,Hawkers shelters at the rank , Electricity , Dalton graveyard , Adult 
Basic Education Youth and Women development programs 

New Hanover: Renovation and proper usage of the farm kruis building 
(Municipal property ) Creche extension ,upgrading of the sport field , 
regraveling of roads ,Electricity , Storm water drainage , Township naming , 
Tittle deeds , cemetery extension and development , sanitation , ABET , Youth 
& Women development programs ,Skills development centre, Refuse 
removal in all settlement roads Install solar powered gysers Qalabani 
electrification , Maintenance of New Hanover street lights and Community 
park. 

Ward3 

Ekhamanzi : Clinic , Hall , Housing , Electricity , Johan Road , Khamanzi road , 
sport field , Agricultural projects , Sanitation , in fills , Solar panels and Grave 
yard fencing, 

Inadi :Housing , TV aerial , clinic , water metres ,sanitation , creche road 
upgrade, Build Siyabuswa school , sanitation in some areas Jnadi-Mpofini : 
Primary school , Housing creche .Inadi-Endundwini : Clinic ,Upgrade of 
access roads Primary school 

Mtulwa ;Housing , Completion of D 40 road , land ownership , electricity , 
upgrade mission road, water community gardens fencing , storm water 
pipes fixing , Primary school especially Ehlanzeni , support for agricultural 
projects ,clinic roads surfacing , D40 speed humps , Cattle dips , Construction 
of Mtulwa sports field , Upgrade Shange road ,solar panels Sport field in 
Phezulu and Hlanzeni ,Repair of Mission Road ,Mobile Clinic , Water tanks , 
Bridge to connect uMvoti and Zibula Areas ,Fencing of cemeteries. 

Efaye : Main road tarring water ,electricity housing sport field tittle deeds , 
cemetery ,access roads , Taxi rank , Cattle dipping tank , assistance with 
water supply to the dipping tank , attend to the problem of muddy water 
from taps , pre-paid electricity , seeds , fencing of grazing land , Upgrading 
of Siyathuthuka creche solar panels and fencing of cemetery speed ups on 
main road 


Mount Elias /Wobhu/Ngcazini : Water tanks at D& E ,water , access roads 
upgrade, electricity , housing , cemetery fencing creche hall furniture , road 
tarring skills development , Agricultural development projects , Tarring of D 
278 , ground water exploration clinic , sport field fencing solar panels , shelter 
at taxi ranks , Bridge connecting Efaye & Mount Elias 

Endundwini : Primary school , Berlin creche renovation with toilets , and water 
tank , housing sport field electricity water ,sanitation upgrading of access 
roads , hall ,cutting of alien trees ,dipping tank ,geysers . 

Ward4 

Mhlangandlovu :Dipping tanks ,Housing electricity , water , D 348 tarring , 
bus/taxi stops shelters kwaZubusele, ,solar penels and geysers , access roads 
upgrade, leanerships , Sport field upgrade (kaTsheka ) Community gardens 
fencing , grazing land fencing , library ,removal of alien plants , Dept of Home 
affairs offices , hall electrification , youth development programmes , 
Irrigation pump at Ehlanzeni .creche main road tarring. 

Mathulini-Mbalenhle : Sport field ,Mchunu road construction ,Bus shelters Hall 
, creche ,access roads upgrade, gardens fencing tarring of the main road , 
leanerships ,clinic Jibrary support for NGO’s construct road linkng Mbalenhle 
with Swidi , housing water , sanitation in fills , 

Applesboch : Mjele sport field , Applesboch dam upgrade, khilima hall , 
library , Ethembeni and Eposini creche , Housing , dipping tank , water, 
Housing , electricity tarring of Nxumalo road , Okhwlweni road , Mashiyane 
road, Mjele road , learneships , fencing of grazing land , crime prevention 
measures , cemetery fencing , street lighting on main road , road side walks 
, Upgrade access roads , speed humps on main road (College to green gate 
) Improve water tanker services. 

Chamini : electricity , hosuing solar system , gravelling of the main road , 
creche , learnerships ,water mobile clinic . 

Skhotho : Hall , Skhotho bridge , creche , electricity housing , community 
gardens fencing , access roads , learneships , alien plants removals , 
sanitation mobile clinic , Skhotho to Noodsberg road , solar panels fencing 
of grazing lands . 


Mthizane: Water, Mpofini creche, clinic, electricity skills development, 
Mthizane road upgrade, Pedestrain Bridge, Mobile clinic, shelters , solar 
panels 
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Nene Farm; Housing, access road upgrade, hall, electricity, learneships, 
water, main road upgrade. 

Glenside :Housing , electricity , Sanitaion , Glenside agri-village, Village road 
, water , sewing machines , learnerships , land reform program . 

Doboti : Bridge (Gwala concrete crossing diphini) Nkwalini , Thusi ,Doboti 
sport field , water housing , primary school , access roads , leanerships , 
poverty alleviation programs Jarring of Okhalweni road . 

Ward5 

Nomyele: Water, housing, electricity, construction of Bhamshela taxi rank, 
sanitation clinic, creche , Gwala road upgrade Hall . 

Gobinsimbi : Water , sanitation , Housing , sanitation , electricity , grass cutting 
, A 2812 (Nondela ) road upgrade maNdeandwe and sikhanda upgrade , 
Mathuli sport field upgrde , clinic , water stand pipes 

Hlathikhulu : Water , Housing , install water extension pipe and tap along 
Gumede road, electricity .install electricity at the hall , creche renovation , 
construction of the upper Hlathukhulu road , ABET centre , and facilitators. 

Ireland: Road construction, creche, electricity, grazing land fencing, mobile 
clinic, road speed humps, Bhamshela small business stall, Hall and Gobinsimbi 
creche extension. 

Applesboch: Creche , water housing , cattle dipping tanks , grazing land 
fencing , community hall , school children crossing attendants , hall and 
creche electrification , Old age home , improve interim water taker services 
, repair broken water pipes ,Library with internet cafe . 

Edrayini : Upgrade all the access roads , shred creche for Drayini & Ireland 
areas shelters at bus/taxi stops ,repair dysfunctional water system. 

WARD6 

Estezi Main road tarring D 599 ,electrical Conductors to prevent lightning, 
Hall, creche, Hall with the furniture, Access roads upgrades and 
maintenance, Water ,Youth and women development programs , Job 
creation, library, Electricity in fills, leanerships and bursaries . 


Mkhabela: Housing, Water provision, Upgrade and maintain all access roads, 
mobile clinic, Electricity in fills, new school, Cattle dip facilities. 

Eskhaleni : Access roads upgrades ( Zulu road, Mkhithi road, Ngidi road ) 
Water, CCG’s to be introduced and work effectively, Connects D 2166 to 
Mbovu road and tarred 

Janokwe: Housing, Creche, Bridge at Lozi, Creche at Lozi, Creche at 
Bhanoyini . 

Mbava : Community development centre, Renovation of the Hall, Fencing 
of community gardens , Youth development programs , Derpament of 
labour training interventions , agricultural activities , shelters at bus stops , 
gobizembe bridge on D1006 , Lozi pedestrian bridge, library clinic , water 
supply , Tarring or upgrading of L 663 road , sport field required at Janokwe 
area , Regraveling of Sithayi road, Cattle dip facility . 

Empethu : Housing, electricity , creche , water, D 2147 road upgrade, 
dlamuka road upgrade, community health care workers , Career guidance 
programs ,social workers visits sports field , leanerships shelters at bus stops 
,develop eMpethu-Mkhabela road, community hall , cattle dip tarring of 
steep areas . 

WARD7 

Cool Air : Library , Land for housing , road reselling , storm water drainage , 
Maintain projects ,grass racking ( done by the local people ) painting of halls 
(done by the local people ) ,meter reading ( done by the local people ) , 
community gardens fencing ,seeds , Agricultural programs , Blocks Machine 
( the one that produce 6 blocks ) , Sewing training and machines , sites for 
church .Community health centre, Ambulance services , low income and 
middle income housing , Hall fencing with remote controlled gate, Gym 
facilities , Transfer of houses , fix road signs , bus stops shelters, Intensify crime 
prevention measures at Ross compound , cut overgrown grass , Old age 
home , HIV.AIDS centre, site , solar geysers Poverty elevation programs , Job 
opportunities for emerging contractors , replace old water pipes , Youth and 
Women development programs , sewer works extension skills development 
programs , install flood lights , bus stop shelters and pension pay points . 

Wartburg : CHC, mobile clinic in the interim , housing , secured and covered 
pension point ,resurfacing of the internal roads, pedestrian walkways , 
replace damaged street names and signs ,water pipes replacement , 
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upgrade high street parking lots ,Phela creche children crossing , upgrade 
taxi rank , upgrade storm water system . 

Fawn leese: Housing, electricity, water, shelters, creche, Hall, sport field, 
sanitation facilities. 

Mphesheya Farm: Housing, electricity, water, shelters, creche, hall, sports 
field, sanitation facilities. 

Ward8 

All areas : Harry Gwala Library ,fish farming , Hosing, attend to unreliable 
water supply problems especially lower oQaqeni area, Electricity in -fills 
,shelters at public transport stops, Swayimana sports field renovation 
,Sanitation project completion, Police station, Extend Swayimana clinic 
operational hours (24 hours) Cattle dipping tank , Repairs to the post Boxes , 
Renovation of rank shelters 

Road upgrade and Tarring : D 1006, mbeka road, Nazo Road,Bhisi road 
Mqeku Road Clinic road ,Shayamhlane road ,Madlala /Ndumunga 
road,Ndulo road surfacing,Thwala Road,Ophondweni Road,Ntanzi Road 
Malinga road,Mdoli road,Mkhithi road,Mpangele Road eNdumeni 
road,Mpanza road mdavu road ,no 7 road ,Myeza road,Sokhela 
road,Mpangase bridge,Ndlela road,Ngcobo'muhle road,Phungula road 
and bridge or courseway,Mathonsi road, Chamane road ,Esilaheni road 
Emanduneni road ,Luthela road, Emahlthini access road Mbhense road 
Muthu road, Mweli road, Maphumulo/Mpophomeni road,Dube/Maromen 
icourseway, Dimba Courserway , Storm-Water pipes ,Pedestrians walkways 
along the Swayimane main roads ,Dlaveleni/Clinic road bridge,Majola/Bhisi 
bridge( below Elangeni bridge) 

Halls and creche: Sgqumeni,Mqeku and Ezalukazini Halls ,Msilili creche ( 
burgla guards at the doors and windows).Mahlathini Bhisi Nodunga,Oqaqeni 
creches. 

Swayinama Hall- repairs to windows and toilets,floor tiles, door keys ceiling for 
sound control ,yard water tap, pre-paid electricity. 

Youth Programmes: Skills development programmes and Center within 
uMshwathi,leanerships,promotion of local artists,Carrer Gurdance,Support 
for Youth SMMEs and Co-pos,Develop Industrial areas for creation of job 
opportunities. 


Other programmes: Nondunga community gardens fencing,clinic at 
Sgqumeni ,Community Health wokers at Msilili, Msilili cellphone network 
,Mpembeni sanitation in-fills. 

WARD9 

Claridge: community indicated that they need water, electricity, community 
health care workers, toilets creche and schooLprofessional surveyor to 
subdivide their land, 

Gonowakhe:, sanitation, Housing Agricultural support programmes. 

Trust feed: Trust feed own taxi association, Water pipeline in Ematsheni, 
Shelters, Build a rank for taxis, Youth development Centre with computers 
and Internet, Pensioners pay point shelters, Pedestrian walk ways, Intensify 
crime prevention measures,24 hour clinic, Initiate negotiations with 
surrounding farmers regarding issues of livestock confiscations and migrants 
labourers, mobile police station ,access roads upgrade and maintenance , 
water and sanitation facilities, tarring of the second main road branching off 
from D 75 , site below the farm house must be zoned for middle income 
earners. Electricity in fills, Cultural Museum. 

Ward 10 

Mpolweni: Land and Housing, Tarring Completion of D 708, Electricity in fills, 
Water pipe extension clinic, Completion of regional sports field,access roads 
upgrade,sanitation ,AII cemeteries need fencing and cleaning , Location of 
new cemetery site at Mantshalini ,2 courseway bridge , (Mpolweni& 
uMshwathi rivers ,sports -fields upgrade,Mvundlweni & Kwenzokuhle ) 
,Newtown creche ,D708 sidewalks/pavement ,Library Jmprove reliability of 
water supply tankers at Mantshalini internet cafe ,park & recreational 
area,Post Office, satellite police station Upgrade and renovation of 
Mantshalini ( KwaVundla) Creche, Upgrading and renovation of Gcwabaza 
creche Construction of Gcwabaza access road, street light alien plants 
removal program, upsize/increase water reservoir capacity . Dipping tank 
renovation, renovation of Hall kitchen. 

Ward 1 1 

Emabheleni :Housing, Upgrade the road towards Hlwemini , Upgrade Xaba 
bridge, Water ,Sanitation , Electricity Vodacom network aerial , D 1025 
upgrade , Completion of Phungula road and extension/upgrade, Councillors 
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service delivery offices Diphini bridge , Grazing land and development and 
fencing,Grass cutting at creche Shelters at major public transport stop 
,Mabheleni sports field , Upgrade all access roads within the ward ,Mabeleni 
road street lights . 

Gazini ; Electricity, roads upgrade and bridge ,Housing . 

Okhasini : Water and sanitation Housing Upgrade all access roads, 
Vulingqondo grass cutting at the creche , Mobile clinic Library , Grazing land, 
Street light at (Zondi ),Sanitation collection 

Ekupholeni : Proper installation of storm water pipes ,road signage , Hall 
furniture and fencing, Ekupholeni creche renovation ,water supply and grass 
cutting, library, Couserway , Housing ,Ekupholeni road upgrade and 
surfacing sanitation , Gravelling of Gudlukuphola road ,Ngoleleni road 
gravelling ,Construction of Masabalala road Develop Nkwalini sports field to 
include other sporting codes , Increase Zibambele road maintenance 
,Mehlenkosi Ground . 

Gujini : Tarring of the road from Nqobo to Vumuthando , Mobile clinic , 
Upgrade all access roads , Electricity in fills , Gujini creche extension 
Completion of sanitation project Youth development programs, High school 
, Taxi stop shelters , Water extension ,cell phone network . 

Tholeni: Tholeni road upgrade and bridge, Housing and water 

Elangeni : elangeni road off 1025 needs a bridge , Electricity in fills , Housing 
,water and sanitation ,Upgrade all the access roads ,Youth Development 
programs ,Support for arts and Culture programs , 

Okhalweni: Water and Housing, Sanitation, Electricity, Nhlamabamasoka 
Bridge and gravelling, upgrade all Access roads, Tennis court. 

KaBhisi ; Housing, Bhisi road. 

Ward 12 

Gobizambe Jnkululeko & Windy Hill : Tarring of D 1012, 1013, D 2205 road 
surfacing ,Clinic , Vumuthando Taxi Rank , Windy Hill road , Windy Hill 
community Hall ,Housing Water ,Electricity Sanitation ,Creche, Hall 
renovation, Reliable Water tanker in the interim , Learner-ships , Sports field 
upgrade , FET College for uMshwathi , Library Councillors office ,Upgrade all 
access roads , Shelters along the main transport routes ,Youth and women 


empowerment programs Technical skills centre ,Repair storm water pipes 
,School renovation, Upgrading of Ndlebezembuzi bridge , School forchildren 
with disability , Develop all codes sport field , Emptying of toilets septic tanks 
,Establish old age home , Identify and locate land for cemetery ,Sizamokuhle 
creche in Baxoleleni area. 

Ward 13 

All areas :Road upgrades Ndlaveleni road need expansion, 
Ntabazwe/Edwaleni Bridge Nonganga Bridge , Asamukele Bridge 
,Maziyane road , Nomgqayi Nene road Lamont road , Ngoje Bridge safety 
rails , Water scheme upgrade , Hall near Gwala store , Dlaveleni Higher 
primary School , Attend to storm water pipes causing erosion and flooding , 
Community gardens, Upgrade all access roads , Women and youth 
empowerment Centre , Housing Namibia creche , Nomakhothama road 
upgrade and bridge construction ,Electrification of halls and creche , Clinic 
, Construction of Tholeni (Ngcamu ) bridge , shelters and street lights along 
the main roads Pedestrian walkways forschool children ,Nature conservation 
and tourism programs. 


3. 5. 2.4. Education Sector Analysis 


Please turn overleaf for the maps of primary and secondary schools within 
the area of uMshwathi jurisdiction. 
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Figure 42: Educational Facilities Map 



Level of Education 

The educational levels of a population allow the municipality to estimate the 
potential of human capital of the municipality, therefore it can be 
established from the Charts displayed below that there have been positive 
changes in the participation rates and levels of education within the 
municipality. Access to education has improved substantially since 1996 and 
access to higher education has increased. 


Figure 43: Access to education 1996-2011 


1996 
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■ No 
schooling 


■ Some 
primary 


■ Complete 
primary 



■ No 
schooling 


■ Some 
primary 


■ Complete 
primary 



7* 23% 



■ Some 
secondary 


■ Some 
secondary 


■ Some 
secondary 


UMshwathi Local Municipality has 90 schools registered with the 
Department of Education, of which are categorized into 3 groups which are 
Primary, Secondary and Combined Schools (Refer to tables below). 

Table 64: Primary Schools list 


PRIMARY SCHOOLS IN UMshwathi MUNICIPALITY 

SCHOOL 

LEVEL 

OWNERSHI 

P 

SCHOOL 

LEVEL 

OWNERSH 

IP 

CRANHAM P 

Primary 

Public 

MBAVA P 

Primar 

y 

Public 

DALTON P 

Primary 

Public 

MBEKA P 

Primar 

y 

Public 

EFAYE P 

Primary 

Public 

MEHLWENKOSI P 

Primar 

y 

Public 

EKHAMANZI P 

Primary 

Public 

MKHABELA P 

Primar 

y 

Public 

EKUFUNDENI P 

Primary 

Public 

MOYAMUHLE P 

Primar 

y 

Public 

EMAKENI P 

Primary 

Public 

NGABAYENA P 

Primar 

y 

Public 

EMTULWA P 

Primary 

Public 

NONZILA P 

Primar 

y 

Public 

ENGQAZA P 

Primary 

Public 

NTINTISA P 

Primar 

y 

Public 
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PRIMARY SCHOOLS IN UMshwathi MUNICIPALITY 


ESIKHOTHO P 

Primary 

Public 

ODLAMENI P 

Primar 

y 

Public 

EYETHU P 

Primary 

Public 

UKWENZAKWETH 

U P 

Primar 

y 

Public 

FORTMANNSPRUI 

T 

Primary 

Public 

VILLA MARIA P 

Primar 

y 

Public 

HARDEN 

HEIGHTS P 

Primary 

Public 

VUKAP 

Primar 

y 

Public 

MELVILLE P 

Primary 

Public 

VUMUTHANDO P 

Primar 

y 

Public 

NADI P 

Primary 

Public 

AMATHULI P 

Primar 

y 

Public 

NEW HANOVER 
FARM 

Primary 

Public 

APPELSBOSCH 

JP 

Primar 

y 

Public 

NEW HANOVER 
SCH 

Primary 

Independ 

ent 

BATHENGI P 

Primar 

y 

Public 

UMBIKO P 

Primary 

Public 

BRUYNSHILL P 

Primar 

y 

Public 

ASAMUKELE P 

Primary 

Public 

BULAWAYO P 

Primar 

y 

Public 

BAXOLELENI P 

Primary 

Public 

ECHAMENI P 

Primar 

y 

Public 

DUMELA P 

Primary 

Public 

FORBESDALE P 

Primar 

y 

Public 

ENGOBHIYENI P 

Primary 

Public 

INQOLAYOLWA 

Zl SP 

Primar 

y 

Public 

ENGOLELENI P 

Primary 

Public 

KAMEELHOEK P 

Primar 

y 

Public 

GCINAP 

Primary 

Public 

KHANYISANI P 

Primar 

y 

Public 

GQUGQUMA P 

Primary 

Public 

KWELIFUPHI P 

Primar 

y 

Public 

HLWEMINI P 

Primary 

Public 

PELLA P 

Primar 

y 

Public 

INKULULEKO HP 

Primary 

Public 

SIBONGILE P 

Primar 

y 

Public 

INYANINGA P 

Primary 

Public 

WINDY HILL P 

Primar 

y 

Public 

KHULANJALO P 

Primary 

Public 

ZWELINJANI P 

Primar 

y 

Public 


PRIMARY SCHOOLS IN UMshwathi MUNICIPALITY 


KWAMAPHUMUL 

O P 

Primary 

Public 



LOZI JP 

Primary 

Public 



MAQONGQO P 

Primary 

Public 



Table 65: Secondary Schools List 

Secondary Schools 

School 

Level 

Ownership 

Ebunguni S 

Secondary 

Public 

Gaju S 

Secondary 

Public 

Matatane S 

Secondary 

Public 

Mphelandaba S 

Secondary 

Public 

Muzikawuthandwa H 

Secondary 

Public 

St Josephs 

Secondary 

Public 

Tholizwe S 

Secondary 

Public 

Ekupholeni H 

Secondary 

Public 

Gobizembe H 

Secondary 

Public 

Ingqayizivele Js 

Secondary 

Public 

Masijabule H 

Secondary 

Public 

Mayizekanye H 

Secondary 

Public 

Mbambangalo H 

Secondary 

Public 

Mcoseleli S 

Secondary 

Public 

Senzosabasha S 

Secondary 

Public 

Sibongumusa H 

Secondary 

Public 

Swayimana H 

Secondary 

Public 

Mjele S 

Secondary 

Public 

Mpolweni S 

Secondary 

Public 
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Secondary Schools 

Mthuli Ss 

Secondary 

Public 

Sikhulile S 

Secondary 

Public 

Nondenisa S 

Secondary 

Public 


COMBINED SCHOOLS IN UMshwathi MUNICIPALITY 

School 

Level 

Ownership 

Cebolesizwe P 

Combined 

Public 

Cool Air S 

Combined 

Public 

Oebisfelde P 

Combined 

Public 

Albert Falls P 

Combined 

Public 

Georgenau C 

Combined 

Public 

Flarburg Farm 

Combined 

Public 

Nkayishana C 

Combined 

Public 

Trustfeed C 

Combined 

Public 

Wartburg-Kirchdorf 

Combined 

Public 


Problems / Challenges Associated with Education 

□ Abuse of alcohol and drugs is at rife at Sibongumusa High School as 
a results the school's performance dropped in 2014 NSC, and a 
learner was stabbed last year 

□ High level of reported cases of burgiary and vandalism 

□ Shortage of toilets in otherschools and in some schools' toilets are not 
in good condition 

Action Plan to Deal with Substance / Drug and Alcohol Abuse within 

UMshwathi Local Municipality 


Youth has been characterised by prevalent social ills, such as unplanned 
pregnancy exposure to sexually transmitted, tuberculosis and HIV. What 
has become prone to the youth is the exposure to drug, substance and 
alcohol abuse. It has been noted that the worst drug effect of woonga 
has brought inn rise in criminal activities and unhappiness amongst lot of 
families within uMshwathi. It is based on the background that uMshwathi 
local municipality identifies this as crises that requires urgent intervention. 
The initiative to deal with drugs is anticipated to begin during 201 6/ 201 7 
financial year, however the funding will be sourced from various votes. 
The estimated amount to conduct feasibility and community 
preparedness research will be R350, 000, 00 


Details of theAction Plan 

□ The situational analysis of the prevalence of drugs and its impact to 
the communities of uMshwathi be conducted 

□ Feasibility Research output report be produced to give rise to 
programmatic design 

□ The feasibility report will be disseminated to structures of council for 
resolutions 

□ To identify the opportunities and donor agencies and departments 
who can offer support to this programme 

□ The youth development office will establish partnerships with key 
departments such as department of healfh department, deparfment 
of social development, correctional services SAPS non-government 
organizations 

□ To establish a memorandum of understanding with the departments 
and private partners 

□ To strengthen the collaboration wifh disaster management unit, 
Local Economic Development, HIV /AIDS unit, Gender and disability 
unit and Coastal College 
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3. 5.2. 5. Health Sector Analysis 


There are various health institutions within the Municipality. These range 
between hospitals, clinics, mobile clinics and social care services. The 
Municipality as far as possible renders support to these institutions in order to 
ensure a better level of services to the local communities. The provincial 
Department of health is consulted on the urgent and critical matters e.g 
Interventions required through the Sukuma Sakhe Programme, etc. 

HIV / AIDS In uMshwathi 

The Municipality understands the important of reducing the spread of 
HIV/AIDS and hence, has established such a Unit within the Department of 
Community Services. While all municipal departments and units support the 
broad vision, mission and objectives of the Municipality, it was deemed 
important to also develop a unique vision and mission statement pertaining 
to HIV/AIDS since the Municipality has a dedicated official (i.e. HIV/AIDS Co- 
ordinator) to work with the local communities in the fight against the spread 
of this disease. 

HIV/AIDS Vision - To build a community that has sufficient knowledge and 
ability to make informed choices through HIV /AIDS legislative aspects. 


HIV/AIDS Long-term Vision - uMshwathi envisages a community that is able 
to protect itself from sexually transmitted diseases, TB and unplanned 
pregnancies. A community that is aware prevents the transfer of HIV to 
unborn babies and, adheres to safe feeding practices. Youth that is informed 
and able to make correct sexual decisions. People living with HIV /AIDS 
(PLWHIV) and those affected, receiving necessary support, through 
psychosocial structures that exist within the municipality i.e. Support Groups 
and Community Based Organizations. Empowerment of PLWHIV to adhere 
to anti- retroviral treatment. The creation of sustainable empowerment 
projects whereby PLWHIV can contribute to their own and that of their 
family's economic well-being. 


HIV/AIDS Mission - Through the development of a multifaceted 
HIV/AI DS/STI/TB plan, people will be encouraged to access health related 


services, create awareness, proper referral mechanisms, adherence to 
medications and support structures. 


The following list are the challenges pertaining HIV/AIDS identified by the 
Municipality: - 

□ Data continue to show that there is reluctant of safer sex practices, 
some of this stems from the structural and cultural barriers to 
negotiate safer sex 

□ The dafa fhaf is obtained from the community dialogues proves that 
fhere is still stigma associated with HIV/AIDS 

□ There is still a relatively high rate of unplanned / teenage pregnancy 

□ The delay of initiating ante natal classes (ANC) by pregnanf women 
is still of concern, and the adherence to Prevention of Mother to Child 
Transmission with about 7 % 

□ There is high HIV prevalence and the incidence is also relatively high 

□ The HIV Incidence amongst the youth is still of concern 

□ Even though we are making progress in terms of the management of 
TB but the uptake of the adherence to TB prevention remains a 
challenge. 

The combined Incidence & Prevalence rate is 39.5% for the total 
population. The percentage of 35.7 positivity rate for women visit ante- 
natal care facilities. 21. % positivity rate was noted for men who tested 
for HIV. Target rate for HIV Counselling Testing is 30 337 per annum in the 
year 2016/2017 During the year 2014/ 2015 the HIV Counselling uptake 
was 34 213. The ratio of women who tested is 67% and men at 33%. 
Adherence to ART is at 282. Condom distribution rate is at 61 19 221 whilst 
the targeted distribution was 1375 000. The main challenge is unplanned 
pregnancy amongst the youth of school going age. Attempts are being 
made to reduce the pregnancy through collaborations with the 
government departments and non-government organizations. 
Educating learners on sexual reproductive health is upscaled through 
engaging key role players. 
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Table 66: Health Indicators, Access to Health Services & Health Indicators for 


u Mshwathi Local Municipality 


Data Element Name 

Total 2015 

Total Population 2015 

113413 

PHC headcount total 

383 588 

Number of Doctors at PHC Clinics 

7 

PHC client seen by doctor 

5 051 

HIV test positive - new (excluding antenatal) 
female 

1 617 

HIV test positive - new male 

984 

Total clients remaining on ART at end of the 
month 

10 479 

STI Treated at facility 

2 840 

People with Tuberculosis 

425 

Malaria 

0 

PMTCT 

1% 

Immunisation coverage 

72% 

Measles under 1 year 

75% 

Vitamin A coverage 12 -59months 

84% 

Number of children under 5years Acute 
diarrhoea 

1012 

Number of children under 5 years with 
Pneumonia 

663 


Cramond Clinic 

9 569 

36 284 

564 

28 

Efaye 

9 458 

28 620 

720 

36 

Emtulwa Clinlc 

4 132 

13 048 

112 

7 

Gcumisa Clinic 

23 595 

53 408 

2 231 

112 

Mambedwini 


32 069 

462 

23 

Mayizekane Clinic 

8412 

23 240 

791 

40 

Total 

113413 

383 588 

5 051 

252 


Appelsboch Hospital 2015 

Catchment population 

113431 

Number of beds 

140 

Number of Doctors 

8 

Bed Utilisation Rate 

63% 

Average Length of Stay 

6.6 


88 beds used on average 


Name of Clinic 

Pop per 
clinic 

PHC Headcount 

Clients seen by 

Dr Total 

Clients seen 
by Dr per 
day 

Appelsbosch 

Gateway 

18 860 

66 308 

0 


Appelsbosch Mob 1 

18 471 

58 336 

3 


Appelsbosch Mob 2 

16 548 

59 928 

18 


Bambanani Clinic 

4 368 

12 347 

150 

6 


Progress made in the fight against HIV : 

• UMshwathi Local Municipality has established and trained Ward Aids 
Committees on HIV /AIDS information whom are engaged in supporting 
the Ward Champions on HIV related matters at a ward level. Their 
emphasis is on upscaling the utilization of community linkages that may 
exist at each ward. 
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Structural coordination is undertaken which has led to the formation of 
the Civil Society Forum. The aim of the engaging the civil society forum 
is that they act as a voice for the people from a ward level in addressing 
matters relating to social contextual challenges as they affect the 
people. 

The Local Aids Council with all its partners and stakeholders, and as 
mandated by the Municipal Systems Act of 2000, puts emphasis on the 
implementation of programmes that continue to spread messages 
aiming at the prevention of the spread of the disease. Key Prevention 
projects continue to be implemented at a ward level as informed by 
data trends and key indicators that drive towards reducing the spread 
of HIV 

The treatment and care of those who are infected continues to form 
agenda of the dialogues from a ward level and to structures such as 
Nerve Centre, which is mandated by the SANAC to trace HIV /AIDS 
counseling and testing uptake. 

All these attempts are being implemented to ensure that there is no 
redress on the gains that the country has made IN THE FIGHT AGAINST 
HIV and as in line with objectives of the NDP. 

These attempts tries to ensure ensures a long and healthy life for people 
as envisaged by the National development and Provincial growth and 
development strategy. 

This entails the development of people, and hence addressing issues 
that have been termed as social ills. 

We acknowledge the fact that poverty is the biggest social ill, and 
perhaps if we address issues of economic disempowerment of people 
we will thereby yield positive results. 

s Ward Aids Councils established, and were trained on HIV /AIDS 
Information in September 2014 
s Civil Society Forum established and inducted 

S Partnering with NGO’s and department of Education in 
implementing programmes aimed at reduction of unplanned 
teenage pregnancies 


s Nerve Centre has been established and functional as mandated by 
the SANAC (South African National Aids Council) 
s Focus on 2015/2016 will be on programmes aimed at strengthening 
prevention and the uptake of indicators such as male medical 
circumcision, prevention of mother to child transmission, stakeholder 
liaison and social mobilization 

KEY PROJECTS PLANNED FOR 201 6/201 7 

• uMshwathi Local Aids Council aligns its mandate and activities to the 
District Aids Council Strategy was reviewed and uMshwathi local 
municipality will embark on formulating a three-year HIV /AIDS Strategy 

• Training of Traditional Health Practitioners: A partnership project 
between District Aids Council, Local Aids Council and I - Teach (Non - 
Government organization) 

• HIV /AIDS Training for the next council and war room (OSS) members in 
2016/2017 

• Strengthening of Community Linkages Project funded by Health 
Systems Trust 

• Strengthening Social Mobilization amongst the youth through Dreams 
Project - funded by Pepfar, uMvoti Aids Centre, NACOSA, HST, CCP, 
and Aids Foundation will be implementing agents within uMshwathi 

• School Health Project Implemented by TB/HIV CARE & Community 
Media Trust (CMT) : Combination Prevention as funded by Pepfar and 
Dreams project will continue during the year 201 6/ 201 7 

• Key Populations Project partnership project implemented by uMvoti 
Aids Centre with the special focus on Traditional Health Practitioners 

• Male Medical circumcision project will be implemented by SACTWU as 
the implementing partner to Department of Health within uMshwathi 

• Develop and strengthening of SMME's for PLWHIV will be the key focus, 
and even the budget allocated to deal with HIV will be spent on 
assisting with business startup Kitts 

• Ward Based HIV prevention programme implementation will be our key 
focus on 2016/ 2017 and will be aligned to the District Health Calendar 
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• Strengthen sector coordination in order to align to the Local Aids 
Council Mandates. The special focus will be given to men, women, 
disabled people and people living with HIV , thereby be empowered 
to create self-employment opportunities 

• This will ensure poverty alleviation as stipulated by Millennium 
Development Goals. It will also lead to the reduction of new infections 
as envisaged by the Millennium Development goals, and National 
Development plan. 
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3. 5.2.6. Safety and Security 
3. 5.2.7. National Buildinq And Social Cohesion 


The Municipality contributes to and participate in various programmes of 
Government towards nation-building. The Municipality has also convened at 
its own costs, various community workshops and dialogues along these lines. 
The Municipality’s Department of community services is responsible for these 
aspects. 

□ Community Development with particular Focus on Vulnerable 
Groups (Youth Development; Development of People with 
Disabilities: Development of fhe Elderly; Development of Women: 
HIV/AIDS & drugs: and Early Childhood Development) 

Sports 

Sport development is a very important component of social development 
especially to young people. Sport is played in all wards in uMshwathi. The 
most sporting codes in uMshwathi are soccer. We have a local structure of 
SAFA, the Local Football Association (LFA). The LFA is responsible for the 
development of local football. It has a good working relationship with the 
municipality. Zonal leagues played in Swayimani, Applesbosch and 
Trustfeed. The LFA and municipality are working on the programme to 
establish at least six zonal leagues in 2015/2016. The coaching programme 
will be implemented on May 2015. 

Club Development is running in Mpolweni. Ward 1, 2 and 10 are part of the 
programme. The programme focuses on under 14, 15, 16 & 17. The intention 
is to extend the programme to other wards in 201 5/201 6. We are working on 
netball development programme. We intend to affiliate with netball 
federation in 2015. Netball tournament will be organized to promote netball 
as the code. Dance sport is on the rise in ward 1, 2, 9 and 10. Dance sport 
development will be developed and implemented to promote dance sport. 

The municipality will be cooperating with Department of Sport & Recreation 
to ensure the introduction of basketball, rugby, IG’s and dance-sport to other 
wards. Structures representing these sporting codes will be formed be 
formed. 


SALGA-KZN Games are played every year. The municipality participate on 
football, netball, dance-sport, basketball, athletics and IG’s. We intend to 
include rugby, cricket and boxing. The municipality host local games and 
participate on District games. Local selection are played in August, district 
selection on September and provincial games on December every year. 

PROPOSED YOUTH DEVELOPMENT IMPLEMENTATION PLAN 2015/16 

The proposed Youth Development Implementation Plan 2015/16 has been 
developed to be a holistic and integrated development plan, which should 
respond to socio-economic needs of young people in uMshwathi 
Municipality. 

It has been developed to be aligned with key national policy frameworks 
such as the Integrated Youth Development Strategy for South Africa 2012 - 
2016 (IYDS), the Integrated Strategy on the Development and Promotion of 
Cooperatives (ISDPC), the Youth Enterprise Development Strategy 2013 - 
2023 (YEDS), the New Growth Path (NGP) and the National Skills 
Development Strategy 1 1 1 (NSDS) including the municipal Integrated 
Development Plan (IDP). 

The Implementation Plan highlights key intervention areas the needs that 
requires holistic approach and aligned them with the available resources in 
order to ensure that the objectives of the Integrated Youth Development 
Strategy 2012 - 2016 are realized. The proposed Youth Development Plan is 
presented hereunder as follows: 
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Table 67: Youth Development Implementation Plan 2015/16 



TIMELINES 


AREA 


ACTION 


KEY 

ROLEPLAYERS 


COST 

ESTIMATE 


August 

2015 


Ongoing 


Entrepreneurshi 
p Development 
Programme 
(EDP) 


Job- 

preparedness 
workshop (Ward 
2 & 3) 

Community 

Development 

Facilitation 

Programme 

(CDFP) 

Sport 

Development 

Facilitation 

programme 


Awareness 
Programme: (Basic 
Entrepreneurship 


R 

Skills; 

Characteristics of 
an Entrepreneur; 
Basic Business 

Requirements) 
Structural Training 
Programme; (Start 
Up-1; Small 

Enterprice Start-up; 
Business Planning 

NYDA 

30 000.00 

Process 

NYDA & 

R 

Life Skills (trainings 
in ward 2 & 3) 

Municipality 

10 000.00 

Workshop to 

NYDA & 

R 

provide 
cooperatives 
financial and non- 
financial support 

Municipality 

1 5 000.00 

Local team 

training sessions in 
Wartburg 
facilitation 

Municipality 

R 

40 000.00 
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TIMELINES 

AREA 

ACTION 

KEY 


COST 

ROLEPLAYER5 

ESTIMATE 



Business 

Development 


Municipality 


R 

1 5 000.00 


Support Services 

Capacity Building 

and DED 

& 


for Youth 

and Skills 

Department 

of 

Novembe 
r 201 5 

Enterprises 

Development for 
Agricultural Youth 

Agriculture 



Sport Indaba 

Owned 

Municipality 

& 




Cooperatives 

Imbizo for all 

DSR 




Facilitation: 

District team 

sporting codes. 

Municipality 

& 

District 

Budget 


preparations 

Trainings for the 

District 


Ongoing 

programme 

district team in 

Municipality 



Job- 

preparation for the 



R 

5 000.00 


preparedness 

Provincial Games 

NYDA 

& 

Ongoing 

training (Ward 6) 

Life Skills 

Municipality 



Job- 

preparedness 

Life Skills 

NYDA 

& 

R 

5 000.00 


training (Ward 7) 


Municipality 
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TIMELINES 

AREA 

ACTION 

KEY 

ROLEPLAYERS 




Municipality 



Mobilization of 

and DSD 

Decembe 
r 201 5 

Community 

Development 

Facilitation 

Provincial Salga- 
KZN DSR Games 

Non-profit 
organizations/Yout 
h Enterprise 

Actual Provincial 
Games 
(uMshwathi 
Councilors and 

sport officials) 

Municipality, 
District 
municipality 
and DSR 


COST 

ESTIMATE 


R 

10 000.00 


R 

360 000.0 
0 


Decembe 
r 201 5 


Youth Club 

Development 

Programme 

Zulu Dance 

Competition 


Establishment of 
youth clubs in ward 
6, 9 & 13 


Ingoma, indlamu 
and isishameni 
dance 
competition 


Municipality 

and 

Department of 
Social 

Development 

Municipality 
and Arts & 
Culture 


R 

20 000.00 


R 

30 000.00 


January 

2016 


Ongoing 


Youth 

Entrepreneurshi 
p Promotion and 
Awareness 
Programme 
(outreach) 

Job- 

preparedness 

training 

Back to school 
campaign 
(Promote MDG 2 
Achieve 
Universal Primary 
Education) 
Scarce Skills 
Financial 
Supportive 
Initiative 


Municipality, 

NYDA, 

Department of 

Economic 

Development 

NYDA & 

Municipality 

Municipality 


Municipality 


Promote and raise 
awareness of 
entrepreneurship 

Life skills 

Identify needy 
learners and 

provide school 
uniform: (4 schools 
x 40 learners) 

Identify 3 grade 12 
learners with 
distinctions in 
Maths & Science: 
Provide them with 
financial support. 


R 

50 000.00 


R 

5 000.00 
R 

20 000.00 


R 

70 000.00 


TIMELINES 


AREA 


ACTION 


KEY 

ROLEPLAYERS 


COST 

ESTIMATE 


February 

2016 


Ongoing 


Cooperative 
Promotion and 
Awareness 
Support 
Programme 


Job- 

preparedness 

training 

Youth 

Awareness 

Campaign 


Arrange 
conferences, 
seminars and 

izimbizo on 

cooperatives. 


Life Skills 

Awareness 

programme 


Dti, Provincial 
Departments, 
District , local 
municipality, 
Cooperatives 
Development 
Agency and 
NYDA 

NYDA & 

Municipality 

Local 

Municipality 

District 

Municipality 


R 

80 000.00 


R 

5 000.00 
R 

50 000.00 



Cooperatives 
Support/ 
Registration of 
Cooperatives 

Providing 
registration 
application forms 
to pre-formation 

Dti and NYDA 

N/A 

March 

2016 

Miss/Mr 

uMshwathi 

Beauty Contest 
2016 

cooperatives. 

Beauty Contest 

Municipality 

R 

80 000.00 


Talent Searching 
Programme 
(Ward level) 

Talent 

Identification 

competitions 

Municipality, 

Art & Culture 

R 

30 000.00 


Youth Economic 

Youth Project 

Local 

District 

Budget 


Empowerment 

Handover 

Municipality & 
District 


Easter Weekend 


Municipality 


April 2016 

Soccer 

Tournament 

Soccer 

Tournaments in 

Municipality 

R 

60 000.00 



Ward 1 & 1 2 

and SAFA 


uMshwathi 

Soccer 

Coaching clinics 


R 

50 000.00 


Development 

for under 12, 15 

Municipality 


Festival 

and 17 

and SAFA 
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MunicipalSafety Plan 

One of the main Safety and Security mechanisms in the Municipality is the 
Traffic Management Unit (within the Department of Community services). In 
line with keeping the community safe within the Municipalities jurisdiction, the 
Traffic Management Unit conducts road blocks testing for drunk-driving, ad- 
hoc driver and vehicle fitness inspections. Emphasis is placed on the usage 
of seat belts, talking on cellular phones whilst driving and speed violations. 
The emphasis on a particular violation changes during the course of a 
calendar year depending on the season (e.g. Christmas season) as well as 
to coincide with the Municipality’s stance on prosecuting those road users 
whom evade fines and associated warrants of arrest. 

One of the important resolution taken by the Council, is the installation of 3 - 
way traffic lights in the Town of Wartburg (intersection of High Street and the 
R614 Main Road) and the installation of 4-way traffic light system in the Town 
of Dalton (intersection of the R614 and D278 Main Roads). These projects will 
contribute towards improving road safety and traffic management 
practices within the Municipality. 

Furthermore, the Municipality is looking towards the development of a 
Weighbridge within its jurisdiction in order to inspect heavy loads and large 
articulated trucks thereby, reducing the damage on the local road system. 
The Municipality is also considering the possibility of implementing its own 
driver testing facility so that the community has a better access to such 
facilities and services. 

Municipal safety and security will be further enhanced through the following 

□ Two way radios to be installed on the three traffic vehicles (Including 
the installation of an office base unit with battery back-up all at the 
Dalton Traffic Offices) 

□ The installation of the traffic lighf systems in both Dalton and Wartburg 
town [to improve traffic calming measures 

□ The protection services unit in collaboration with necessary internal 
and exfernal counferparfs to facilitate the processes for the 
protection of important persons and officials from nation, provincial, 
districf and municipal spheres (the provision of safety firearms maybe 
necessary here as well as appropriate protective clothing for those 
staff involved e.g., bodyguards) 
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School Crossing Patrol Services (SCPS) forums are being established within 
the municipality .This entails municipal -wide and community-based policing 
[even down to ward level]by the partnership between the south Africa 
police services (SAPS) and the uMshwathi municipality’s traffic 
management and protection services .The scholar crossing patrol services is 
a pilot initiative started by the KZN provincial department of transport (DOT ) 
and uMshwathi municipality approximately three years to date .a 
memorandum of understanding [mou] was signed on the basis of the 
funding arrangement between the municipality and KZNDOT and such will 
conclude on 31 march 2015 .although funding is limited and a concern, the 
municipality will endeavor to extend this project beyond the initial ten 
schools and seven wards ,to include all 13 wards particularly the poorest of 
the poor . The schools crossing patrol services project will be monitored with 
the co-operation of the schools and the producing of quarterly reports. This 
pilot project is essence has following four key principles when employing 
persons to participate in the programme: - 

□ Preference given to women 

□ Preference given to women headed household 

□ Preference given to households with no income ; and 

□ The applicants must live within the vicinity of the crossing point. 

The traffic management services will in the next financial year seek the 
council’s approval for the preparation and implementation of a traffic 
management plan. The aim of this plan is to contribute toward community 
development as well as catering for the needs of the most vulnerable of 
society. Such plan will align with the following policies and programmes: - 

□ Draft national traffic enforcement strategy 

□ Draft road safety 3-6-5 plan 

□ National rolling enforcement plan 

□ The Draft National Traffic Law Enforcement Code, as well as 

□ The Road Traffic Management Corporation: Revised Strategic Plan 
2015/16. 

COMMUNITY Development with Special Focus on Vulnerable Groups 


uMshwathi Municipality established a strong network with the essential 
development departments and agencies that drive community 
development. Operation Sukuma Sakhe and War rooms are at the forefront 
of identifying needs of the community and driving the response to the 
people’s needs. One of the key challenges that the municipality has faced 
in the past were the sexual crimes directed to the most vulnerable groups, 
hence the place of safety under the supervision of social development has 
offered psycho social support. One of the key structures that now exist at 
uMshwathi is an old age home, which is situated at ward 1 1 Swayimane. 
There are collaborated efforts in trying to mobilize more women to 
participate in the subsistence and commercial farming. Processes of 
identifying more access to market are continuing. Umbelethisi (African 
Midwife) under the independent stakeholder is currently instrumental in 
linking our local emerging farmers to the existing market. 

Youth Development 

Youth Development Plan for 201 4/201 5 was developed to mainstream youth 
development within the municipality. District youth development 
programmes were part of the youth development plan for 201 4/15. 

The Youth Development Strategy 2010 - 2014 was in place and 
implemented. The strategy will be subjected to the review process within 
2015/ 2016. The process to review the strategy will commence on July 2015 
to September 2015. 

This process will be conducted in collaboration with other external 
stakeholder’s i.e. District Municipality and National Youth Development 
Agency. The NYDA has been working on new strategy for youth 
development. The Strategy will be communicated to the key collaborative 
structures. The addendum was signed by the National Development Agency 
and uMshwathi Municipality. The addendum ensures partnership of the two 
parties in term of National Youth Development Agency Act. 

uMshwathi Youth Council was formed in 2013. Representative from all 
thirteen wards formed the Council. The functions of the Youth Council are to 
discuss, develop, and integrate and to ensure the implementation of youth 
programmes. It ensures the representation of youth interest to other 
institutions such as the district and departments. We need to re-establish all 
wards forums in all wards and establish a new youth structure. 
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Together with the Department of Social Development, we are engaged on 
a programme to establish youth clubs in all wards. Youth cooperatives are 
formed in ward 1, 5, 1 1 & 12. The primarily aim is to establish youth clubs and 
youth cooperatives in all wards in uMshwathi. The formations of youth 
structures, clubs and cooperative are important for our youth development. 

The District Municipality is working togetherwith the Youth Unit and Technical 
Department in coordinating the Environment Waste programme. Eleven 
young people from different wards were shortlisted and employed to the 
project. 

Development of People with Disabilities 

Ward Disability Forum established and is a structure that is representing 
People with Disabilities from 13 wards, their tasks are to: 

□ Disseminate information to the Disabled People in wards. 

□ Centralize the coordination and the needs of People with Disabilities. 

□ Identify projects to improve lifestyle of the Disabled People 

A local forum was also formed by the chairpersons of the ward forums to: 

□ Transfer information from the municipality to the wards. 

□ Prioritize projects for Disabled People in wards 

□ Develop framework for disability and evaluate the implementation of 
the strategy 

Development of the Elderly 

uMshwathi Municipality has formed partnership with government 
Departments to respond to the needs of elderly. This has been evident by the 
events that have taken place in uMshwathi Municipal area. The function of 
the development of elderly falls under Gender and Disability Unit. The Senior 
Citizens will continue to participate in the local, district and provincial sports 
to promote healthy living. The Senior Citizens structures have been 
established in all 13 wards and the Department of Social Development has 
been very instrumental in supporting uMshwathi Municipality in this regard. 


□ Disseminate information to the Senior Citizens in wards 

□ Addressing issues affecting Senior Citizens in wards 

□ Identify projects to improve lives of Senior Citizens 

A Local Forum for Senior Citizens was formed by the chairpersons of the ward 
forums to: 

□ Transfer information related to Senior Citizens from the municipality to 
the wards 

□ Prioritize projects for Senior Citizens 

□ Ensure that Senior Citizens are represented at war rooms so that they 
will be able to express their views in relation to needs of the elderly. 

Development of Women 

South Africa is one of the countries that have agreed to achieve millennium 
development goals, since implementation occurs at a local level of 
government, uMshwathi Municipality’s IDP will contribute towards meeting 
the MDGs. The goals are: 

□ Eradication of poverty and hunger 

□ Promotion of gender equality and empowerment of women 

□ Improvement of material health 

□ Reduction in child morality 

□ Conduct ongoing research relevant to the needs of women 

□ Ensure that all programmes that are being implemented in the 
uMshwathi are gender sensitive. 

People Affected By HIV / AIDS, Crimes & Drug Abuse, Etc. 

HIV/ AIDS Prevalence & Incidence Combined are 39. 5 % for the general 
population, 35.7 women attending antenatal care facilities and 21.7% 
positivity rate for men 


Ward Senior Citizens Forum established representing Senior Citizens from 13 
wards, their task are to: 
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800.000 assigned to deal with HIV /AIDS: These are Key Projects that will be 
implemented in 201 5/ 2016. Some of the projects are already in place, hence 
will continue until 201 6. There are new projects that will begin in 201 5/ 201 6 

□ Local Aids Council is functional and currently providing the political 
support in the implementation of Programmes & Projects 

□ Ward Aids Councils are also established , and were trained on HIV 
/AIDS Information in September 2014 

□ Civil Society Forum is one of the other structures which are 
established and inducted and linked to the District Aids Council 

□ uMshwathi formed a partnership with NCO's and department of 
Educafion in implementing programmes aimed at reduction of 
unplanned teenage pregnancies 

□ Nerve Centre has been established and functional as mandated by 
the SANAC ( South African National Aids Council) 

□ Focus on 2015/2016 will be on programmes aimed at strengthening 
prevenfion and the uptake of indicators such as male medical 
circumcision, prevention of mother to child transmission , stakeholder 
liaison and social mobilization 


Social DevelopmentSWOT Analysis 


Table 68: Social Development SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

Senior Citizens and Disability Forums in 
place 

Support from Government 

Departments 

Strong institutional arrangement in 
place ( war rooms are functional) 
Gender and Disability Unit is functional 
LAC established & implements projects 
WACS established & trained on HIV 
Strong partnership with local 

stakeholders & departments 

Civil Society Forum established & 
functional 

5 Funded Non -Government 

Organizations operate within 

municipality 

Youth Structures in Place 

Budget Available 

Budget available 

Budget is allocated to deal with HIV 
Non-Government organizations that are 
funded 

Multi sectoral relationships exist and 
have strong links 

Exist partnership with stakeholders 

WEAKNESSES 

THREATS 

Lack of attendance to LAC meetings 
by Champions 

LAC meetings to be revived 

WACS do not get the stipend and not 
reliable 

Lack of resources to support members 
of the Civil society 

Dysfunctional of youth structures. NYDA 
challenges. 

Absence of support for Youth Council 
members 

Shortage of staff i.e. Youth Officer 

Influx of foreign immigrants 

None existence of youth structure in 
other wards. 

No meeting for Youth Council. 

Delayed in the implementation of youth 
programme. 

NYDA challenges. 

Absence of support for Youth Council 
members 

Shortage of staff i.e. Youth Officer 
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3 . 6 . Mun/c/pal Financial Viabilityand Management 
Analysis 

3.6.1. Financial Viabilityand Management Analysis 


3.6. 1.1. Capability Of The Municipality To Execute 
Capital Projects 


Capital projects are key strategies the municipality uses in improving the 
socio economic developments of uMshwathi Municipality 's residents. It is a 
strategy of uMshwathi Municipality to use infrastructure development to 
create job opportunities and alleviate poverty and trigger economic growth. 
The percentage of capital expenditure to budget has improved over the 
past few years to 90% and above. 

Through the following structure, the municipality, particularly the 
infrastructure department monitors and execute capital projects through 
planning which is being undertaken during the beginning of the financial 
year. The capital projects are being monitored through the Infrastructure 
Portfolio Committee to ensure that all the necessary processes are being 
followed throughout the implementation of the project. 


Table 69: Capital Project with Budget 


Capital Projects 2016-2018 

PROJECT 

WARD 

2016/2017 

2017/2018 

2018/19 

COMMUNITY DEVELOPMENT 
PROJECTS 


Project 

Amount 

Project 

Amount 

Upgrading of roads 
and construction 

storm water in 
Thokozani 

1 

1 130 000 

Tarring D 239 
Road 

2 012 500 

Installation of 
High Mast 

lighting 

2 1 1 6 000 

New Hanover sports 
field 

2 

930 000 

New 

Hanover 

extension 

Roads Tarring 

2 012 500 

High Mast 

Lighting 

2 1 1 6 000 


Efaye Sports field 

3 

1 479 000 

Construction 
of P278 

2 012 500 

Completion of 
District Road 40 

2 115 000 

Access roads 

Upgrade 

4 

1 479 000 

Mjele sport 
field 

2 012 500 

Mbalenhle Hall 

2 115 000 

Hlathikhulu Creche 

5 

1 479 000 

Drayeni Road 

2 012 500 

Island Creche 

2 115 000 

Main road Tarring 

6 

1 479 000 

Upgrade 
access roads 

2 012 500 

Access road to 
Tholeni hall 

parking 

2 115 000 

Upgrade Cool air 
sport field 

7 

1 479 000 

Cool air storm 
water 

Drainage 

2 012 500 

Resealing of 

roads 

2 115 000 

Oqaqeni Hall 

Upgrade 

8 

1 479 000 

Dube road 
Tarring 

2 012 500 

Mbeka and 

kwaBhisi road 
upgrade 

2 115 000 

High mast lighting 

9 

8 000 000 

Tarring Roads 
in Trust feed 

2 012 500 

Construction of 

It Centre 

2 115 000 

High mast lighting 

10 

1 479 000 

Complete 
tarring D708 
road and 

Bridge 

2 012 500 

Upgrade of 

Gravel Acess 

Roads 

2 115 000 

Market stalls 

11 

1 479 000 

Construction 
of Child care 
Centre 

2 012 500 

Egazini Hall and 
Access Roads 

2 115 000 

Tarring of 

D1 01 2/1013 

12 

1 479 000 

Tarring of 

D 1 01 2/ 1013 

2 012 500 

Tarring of 

D 1 01 2/ 1013 

2 115 000 

New Namibia 

creche 

13 

1 479 000 

Bus shelters 

2 012 500 

Tarring of D1012 

2 115 000 

Upgrading of access 
roads 

14 

1 479 000 

Tarring D 239 
Road 

2 012 500 


2 115 000 



26 329 000 


28 1 75 000 


29 612 

000 

Funding 


2016/2017 


2017/2018 


2018/201 

9 

MIG Allocation 


26 329 000 


28 1 75 000 


29 612 000 

Revenue 


2 300 000 







28 629 000 


28 1 75 000 


29 612 

000 
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3.6. 1.2. Indigent Support (Including Free Basic 

Services) 


There is an indigent policy in place which is revised on an annual basis. 
Currently free basic service is offered for electricity as per a survey 
conducted in 2009. It is proposed to extend this to Eskom consumers who are 
registered for 20 Amp meters. The cost of FBE for the past 3 years is as follows, 
2012: R 765753, 2013: R 1231448, 2014: R 1209205. Refuse removal in 
Thokozane is currently being provided at no cost since the residents here are 
mainly indigent. The free refuse service is soon to be extended indigent 
families in Mpolweni 


3 . 6 . 1.4. Municipal Consumer Debt Position 


Although the collection rate has improved over the years, the outstanding 
debt is still high. A Senior Accountant: Credit Control has been appointed in 
November 2013 and it will be ensured that the requirements of the Credit 
Control policy are implemented. The debt position of the municipality from 
consumers is at R 85 107 344. The bulk of the debt owed to the Municipality is 
by the department of water affairs. The total amount owing is R 34 480 
865100. Unfortunately the consumer debt is increasing year on year basis 
since the Municipality does not have any bargaining power in terms of 
disconnection since it does not provide water and electricity. 


3 . 6 . 1.3. Revenue Enhancement And Protection 
Strategies 


The establishment of the Thusong Centre has resulted in the generation of 
additional rental income as a result of office space being leased out to 
various government departments. The matter of non-payments of traffic fines 
has been addressed with the local court and steps have been put in place 
to address the various shortcomings and it is envisaged that income from 
traffic fines will increase in the near future. Furthermore, there are more road 
blocks set up to enhance the income from traffic fines, see the annexure for 
revenue enhancement plan. 

The municipality has developed a revenue enhancement strategy which is 
currently being reviewed and when complete will be tabled to Council for 
adoption. This strategy is being developed to establish proper control over 
all revenue management activities and processes. In addition, it aims to 
create ways and processes which are viable and sustainable to alternative 
sources of revenue. The municipality in terms of protection of revenue, 
ensures that tariffs 2016/17 and rates policy 2016/17 which is undertaken in 
terms of Property Rates Act 6 of 2004 have been reviewed for the next 
financial year 2016/17. The municipality prepared a Vulation Roll in support 
of the rates control within Umshwathi. 
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Table 70: Debtor is ageing 2013,2014,2015 


Debtors' Ageing: 
30 June 2015 















( o - 

30 

days 

) 

31 - 
60 

days 

61 - 
90 

days 

91 - 120 
days 

> 120 
days 

Total 

Receivables from 

Non-Exchange 

Transactions 







Rates 

3,01 

7,66 

1.55 

1,888 

,848. 

54 

1,693, 

596.4 

3 

1,585,9 

14.96 

32,225, 

776.05 

40,411,79 

7.53 

Agriculture 

909, 

099. 

51 

464,3 

02.17 

415,4 

72.82 

352,259. 

46 

1,873,6 

64.52 

4,014,798. 

48 

Commercial 

265, 

847. 

30 

147,4 

70.64 

63,12 

1.96 

50,076.8 

3 

1,310,0 

48.09 

1,836,564. 

82 

Government 

862, 

074. 

12 

746,7 

85.05 

730,3 

02.26 

723,289. 

85 

1 7,088, 
683.61 

20,151,13 

4.89 

Residential 

980, 

640. 

62 

530,2 

90.68 

484,6 

99.39 

460,288. 

82 

11,953, 

379.83 

14,409,29 

9.34 

Receivables from 

Exchange 

Transactions 







Refuse Services 
and other 

471, 

852. 

69 

1,409 

,932. 

63 

1,351, 

267.6 

5 

1,313,6 

53.35 

46,508, 

235.04 

51,054,94 

1.36 


Commercial 

27.7 

56.8 

3 

10,05 

1.71 

7,796. 

99 

6,954.04 

179,927 

.51 

232,487.0 

8 

Government 

4,41 

0.00 

3,675 

.00 

3,675. 

00 

3,675.00 

96,404. 

94 

111,839.9 

4 

Residential 

112, 

055. 

27 

72,21 

8.42 

65,95 

1.14 

63,025.3 

4 

2,926,2 

13.74 

3,239,463. 

91 

Mixed 

327, 

630. 

59 

1,323 

,987. 

50 

1,273, 

844.5 

2 

1,239,99 

8.97 

43,305, 

688.85 

47,471,15 

0.43 








Total 

3,48 

9,51 

4.24 

3,298 

,781. 

17 

3,044, 

864.0 

8 

2,899,5 

68.31 

78,734, 

011.09 

91,466,73 

8.89 








Debtors' Ageing: 
30 June 2014 








( o - 

30 

days 

) 

31 - 
60 

days 

61 - 
90 

days 

91 - 120 
days 

> 120 
days 

Total 

Receivables from 

Non-Exchange 

Transactions 







Rates 

3,26 

8,15 

5.00 

1,765 

,923. 

00 

1,809, 

996.0 

0 

1,567,7 

07.00 

24,950, 

840.00 

33,362,62 

1.00 

Agriculture 

846, 

812. 

00 

419,2 

11.00 

522,7 

06.00 

330,431. 

00 

I, 339,9 

II. 00 

3,459,071. 

00 
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Commercial 

257, 

329. 

00 

132,1 

77.00 

71,57 

4.00 

63,816.0 

0 

1,039,4 

60.00 

1,564,356. 

00 

Government 

1,26 

0,37 

5.00 

702,9 

32.00 

683,7 

84.00 

694,143. 

00 

12,119, 

016.00 

15,460,25 

0.00 

Residential 

903, 

639. 

00 

511,6 

03.00 

531,9 

32.00 

479,317. 

00 

10,452, 

453.00 

12,878,94 

4.00 

Receivables from 

Exchange 

Transactions 







Refuse Services 
and other 

694, 

693. 

00 

1,826 

,144. 

00 

1,061, 

141.0 

0 

1,034,6 

34.00 

34,912, 

718.00 

39,529,33 

0.00 

Commercial 

40,3 

38.0 

0 

23,09 

0.00 

10,30 

3.00 

10,303.0 

0 

149,543 

.00 

233,577.0 

0 

Government 

4,77 

4.00 

4,092 

.00 

4,092. 

00 

3,417.00 

54,047. 

00 

70,422.00 

Residential 

97,4 

64.0 

0 

229,7 

42.00 

57,21 

1.00 

55,082.0 

0 

2.351.0 

10.00 

2,790,509. 

00 

Mixed 

552, 

117. 

00 

1,569 

,220. 

00 

989,5 

35.00 

965,832. 

00 

32,358, 

118.00 

36,434,82 

2.00 








Total 

3,96 

2,84 

8.00 

3,592 

,067. 

00 

2,871, 

137.0 

0 

2,602,3 

41.00 

59,863, 

558.00 

72,891,95 

1.00 









Debtors' Ageing: 
30 June 2013 








( o - 

30 

days 

) 

31 - 
60 

days 

61 - 
90 

days 

91 - 120 
days 

> 120 
days 

Total 








Receivables from 

Non-Exchange 

Transactions 







Rates 

2,56 

9,28 

2.00 

1,610 

,644. 

00 

1 ,300, 
983.0 

0 

1,150,29 

3.00 

19,447, 
321 .00 

26,078,52 

3.00 

Receivables from 

Exchange 

Transactions 







Refuse Services 
and other 

697, 

559. 

00 

926,8 

78.00 

893,1 

25.00 

856,339. 

00 

27,748, 

104.00 

31.122.00 

5.00 









3,26 

6,84 

1.00 

2,537 

,522. 

00 

2,194, 

108.0 

0 

2,006,6 

32.00 

47,195, 

425.00 

57,200,52 

8.00 
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3.6. 1.5. Gronts & Subsidies 


This challenge can be addressed by facilitating job creation and economic growth. The municipality is only generating the revenue from rates and refuses 
removal. Most of the households are indigent. The municipality 's grant dependency is 60 %.The table below indicates number of grants allocations and amount 
received by the municipality during the financial year of 201 3/1 4, 201 4/15 and 201 5/1 6. 


Table 71: Conditional Grants Registers 2013/14,2014/15 and 2015/16 


Conditlonal Grant Reglster: I July 2013to30June 2014 






Grant 

DORA 

Amount 

Date 


Allocatlon 

Rece Ived 

Recelved 





Equitable Share 

61,423.000.00 

25,593,000.00 

5-J ul-13 



20,474,000.00 

29-Nov-13 



15,356,000.00 

25-Mar-14 







61,423,000.00 










Finance Management 

1,650,000.00 

1,650,000.00 

19-J ul-13 













Municipal Systems 

890,000.00 

890,000.00 

23-Aug-13 

Improvement 












Municipal Infrastructure 

22,296,000.00 

4,388,000.00 

30-Jul-13 

Grant 


9,500,000.00 

30-0ct-13 











13,888,000.00 










INEG 

5,000,000.00 

2,000,000.00 

15-J ul-13 



1,000,000.00 

13-Aug-13 



2,000,000.00 




5,000,000.00 










EPEP 

1,000,000.00 

400,000.00 

15-Aug-13 



600,000.00 

25-Feb-14 



1,000,000.00 










Arts and Culture 

657,000.00 

777,000.00 

30-Sep-13 



*R 120 OOOrecelved 




to fundCyberCadet 



Comfitiond Grant Register l July 20l4to 30June 2015 






Grant 

DORA 

Amount 

Oate 


AJtocatton 

Received 

Received 





Equ tab e Sha-e 

69,377,000 .OC 

27/161,000.00 

B-Ju 1- 14 



23,126,000.00 

28-NOV-14 



18,790,000.00 

19-Ma'-15 







69,377,000.00 










Finance Management 

1 500,000.00 

1,800,000.00 

16-Ju 1-14 








PercentageSpent 





Municpal Systems 

934,000.00 

934.000 00 

13-Aug-1A 

lmp'o\ement 







PercentageSpent 





Municpai mf'asructure 

25,696,000.00 

11,198,000.00 

30-Ju 1- 14 

Grant 


6SOO.COO.OO 

10-NOV-14 



13/431,000.00 

26-Ma r - 15 







314.29,000.00 









Perce ntage Spent 








Percentage of TotaJ 





INEG 

3,000,000.00 

732000.00 




732000.00 

lO-Nov-14 



732000.00 

lO-Dec-14 



504,000.00 

9-J3T1-15 



3,000,000.00 









PercentageSpent 





EPWP 

1_OOC.OCO.QC 

4CO.COO.CO 

14-Au g- 14 



3oq.coo.oo 

10-NOV-14 



300,000.00 

13-Feb-15 







1,000,000.00 









PercentageSpent 





Arts and Cu ture 

8U.OOO.OC- 

811,000 00 

29-Aug-14 







611,000.00 









PercentageSpent 


CondttlonalGrant Reglsten l July 2015 to 30 June 2016 






Grant 

DORA 

Amount 

Date 


Allocation 

Recelved 

ReceK/ed 





Eol tap e ST<are 

S4,824,OX.QC 

35343.000.00 

6-Jul-15 



28375000.00 

27-NOV-15 



21306000.00 

18-Mar-16 







84324000.00 










Fmance Management 

280QOOO.OO 

130QOOQOO 

27-JuHS 








PercentageSpent 





Muniapal Systems 

93Q0CD.0C 

93Q 000.00 

24-JuH5 

Improvement 







PercentageSpent 





Muniapal mfrastructure 

26,764,000.00 

10.QOQ 000.00 

27-JuH5 

Grant 


9,OOQOOQOO 

27-Oct-15 



7.764. 00Q0C 

22-Mar-16 







26,764000.00 









Percentage Spent 








Pe rce ntage of Total 





INEG 

18,00Q 000.00 

S,OOQOOO.OO 

21-JuHS 



4,OOQOOQOC 

10-Sep-15 



4.00QOOQOC 




2JOOQOOQOO 




18.00Q. 000 00 









PercentageSpent 





EPUVP 

1115.000.00 

445000.00 

14-Aug-15 



335000.00 




334.000.0C 








1,115. OOQOO 









Percentage Spent 





Arts andCiiture 

877,000.00 

877,000. 'OC 








877.000.00 









PercentageSpent 
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3.6. 1.6. Municipal Infrastructure Assets & Maintenance 
(Q&M) 


There is an asset management policy in place however; a feasible 
maintenance plan needs to be developed by the technical department in 
response to the MEC comments on the 2014/15 IDP. The development of the 
plan is in progress. The repairs maintenance budget is 9.50 % of total non- 
current assets. 


3. 6. 1.7. Current & Planned Borrowings 


ln recent past, the municipality experienced a period of extremely tight 
financial constraints. Although the municipality was on the brink of serious 
financial difficulty the finances were carefully managed with strict controls 
on spending and borrowing and a careful monitoring of cash flow. Currently 
the municipality is servicing loans from DBSA and FNB. The total amount 
owing assets is R 13 994 814 . The municipality does not plan to take up any 
more loans in the near future. 


3.6. 1.8. Municipal Credit Ratin 


The current credit rating of the municipality is an acceptable four on a scale 
of one to seven where one is bad and seven is excellent. 


3 . 6 . 1.9. Employee Related Costs (Including Councillor 

Allowances) 


The municipality has managed to reduce its employee related costs 
percentage of total expenditure to around 37 % in the current year as 
compared to 43 % for the previous year. The percentage for the 2015-16 
budget year is at 32% 

The salary scales does reflect the current market related remuneration for 
scarce skills staff. To expand and sustain service it is essential to limit staff costs 
and contain them within a reasonable percentage of the budget. New 
staffing is assessed in the light of providing on the ground service delivery and 


current staff assessed as to how efficiencies may be gained. A financial 
planning tool can be used to model the impact of varying salary increases 
needs to be developed. The second phase of the Job Evaluation 
implementation is currently in progress and current posts are being reviewed 
and new posts are being evaluated. 


3 . 6 . 1.10. Supply Chain Management ( Scm ) 


Supply Chain Management (SCM) is an “interconnected process of Demand 
Management; Acquisition Management; Logistics Management; Disposal 
Management; SCM Performance management and Risk management”. It is 
part of prudent financial management. 

uMshwathi Municipality has a Supply Chain Management unit (SCMU) 
under the direct supervision of the Chief Financial Officer in the Budget and 
Treasury Office. Current staff compliments of the SCMU is two permanent 
(Manager and Practitioner) and 2 (TWO) interns. The municipality is currently 
in a process of filling the vacant positions within the unit . 

The municipality's SCM Policy was adopted by council with resolution 
number C362. The policy is reviewed annually and or when there is an urgent 
issue to be addressed. Further, the municipal bid committee structure is in 
place and functional. There is a Bid Specification; Bid Evaluation and Bid 
Adjudication committee respectively. 

Table 72: SCM Committee Members 


MUNICIPAL BID COMMETEE 

MEMEBERS 

Bid Specification Committee 

Mrs. Amudha Naguran 

Miss Vani Gounder 

Mr Winston Robson 

MrMandla Zondi 

Mr Wilfred Ntshangase 

Bid Evaluation Committee 

Mr Phumlani Gwala 

Mr Bheki Zondi 

Bid Adjudication Committee 

Mr Kevin Perumai 

Mr Trevor Zondi 

Mr Ramesh Mani 

Mr Pravir Hariparsad 
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Municipality’s Action plan to Address AG concerns 
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1 . Competitive Bids awarded witli 

discrepancies: 

The expired certificate was noted 
and on enquiry the services that had 

Chief Financial Officer 

N/A 

The matter was disclosed 

-- : — 
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certificate that had expired in 2013 and was 
awarded BBB-EE points. 

was requested to submit the correct 
one. 



controt wm 

maintained on an on- 
going basis when 

awarding bids. 

2. Tliree quotes not obtained and not 
advertised for minimum days. 

Quotations were awarded without obtaining 
a minimum of three quotes and invitations 
to quote were not advertised for at least 
seven days as per regulation 

As far as possible, three or more 
quotes are requested for all goods 
and services procured. There are 
occasions when only one or two 
service providers respond. Other 
than emergencies quotations are 
advertised for a minimum of 7 days. 
The requirement for quotes to be 
advertised for a minimum of 7 days 
is applicable to quotations above 30 
000.00 in terms of SCM Regulation 
18(a) however four of the five quotes 
mentioned were advertised for seven 
days. There was an oversight for the 
first quote because the requisition 
was prepared on 26 February 2015 
and the quote closed on 2 nd March 
2015. The number of days was 
calculated as 30 days in February. 

Manager: SCM 

Chief Financial Officer 

N/A 

Where the reasoning 
given was not accepted 
by the AG that 
expenditure was 

disclosed as irregular 
expenditure in the AFS. 
Every attempt will be 
made in future to obtain 
three quotes. 

3. Tender splitting 

Tenders were split and equal amounts 
awarded to different suppliers who also had 
similar costs, this was also inconsistent with 
the adverts and requestfor purchase orders 
as they stated different a different number of 
people to be quoted for and the quotations 
provided had other values. 

When hosting major events like the 
IDP/Budget Imbizos catering is split 
between three to four service 
providers within the ward to spread 
the benefit more service providers. 
To our understanding this not 
regarded as tender splitting since the 
service is the same from all service 
providers since the service procured 
is not split for different parts but 
each service provider is providing 
the same service. 

Manager: SCM 

Chief Financial Officer 

31 January 2015 

The SCM policy to be 
reviewed to cover the 
award of quotations to 
various suppliers to 
promote and spread work 
to more than one local 
supplier. 

4. Quotation awarded with no declaration 
of interest submitted 

During the audit it was noted that the 
awarded supplier, Akhindalo Trading did 
not submitted a declaration of interest when 
the quotation was received. 

A declaration of interest was 
submitted although not signed. The 
service provider has been requested 
to sign it and resubmit it to the 
municipality. 

Manager: SCM 

Immediate 

Stricter control to be 
implemented when 

evaluating final bid 
documents to ensure all 
valid documents are in 
place for all bids 
awarded. 
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5. Provision for doubtful debts incorrect 

During the audit of the provision of bad 
debts it was noted that the provision is not 
calculated in terms of the approved 
accounting policy. 

Through inspection of the provision for bad 
debts calculation provided the following 
discrepancies were noted in the calculation: 

• No provision has been made for rates 
debtors. 

• Provision has been made for 
government debtors, these debtors 
should not be provided for as the 
collectability is less uncertain 

• The debtors age analysis, contains a 
negative figure under current sundry 
debtors to the value of R196 362 

The calculation only includes 50% of 
sundry debtors, no assumption has been 
provided as motivation for this calculation. 

Legally rates cannot be written off 
thus no provision was made for rates 
debtors. Almost 100% of the debt 
owed by Government is for 
outstanding rates and included in 
rates debtors thus no provision has 
been made for government debt. The 
credit balance under current is due to 
the payment of rates in advance by 
the department of provincial public 
works. Historically management had 
resolved to only write off a 
maximum of 50% of interest on 
arrear debts thus provision being 
made on 50% of sundry debtors 
which is mainly interest on arrear 
debt. In light of above explanation 
the existing provision is considered 
correct and adequate. 

Chief Financial Officer: 

30 June 2016 

The Provision for 

doubtful debts was 
adjusted as per the 
recommendation of the 
AG. Going forward an 
analysis of individual 
debtors will be carried 
out before the provision 
is finalised for the 2016 
financial year 

6. Overtime not authorised on first 
subsequent day after overtime was 
performed 

During the audit of employee overtime paid 
it was noted that employees selected for 
overtime testing did not have the relevant 
approval from the head of department as 
required by the HR policy implemented by 
the municipality. 

Overtime is mainly worked in the 
technical and traffic departments. 
Overtime in the traffic department is 
scheduled and authorized 

accordingly. However overtime in 
the technical department is worked 
on an ad-hoc basis as and when the 
need arises especially in the case of 
emergencies. In the absence of the 
Head of Department overtime is 
authorized by the respective 
supervisor. In future it will be 
ensured that the Head of Department 
ratifies the overtime authorized by 
the supervisor and to ensure that the 
overtime form is dated. 

Heads of Departments and 
Human Resource 

January 2016 

The process of overtime 
be reviewed and 

administered by the 
Human Resource 

department 
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7. 

Asset classification categories are 
incorrect 

As per inspection of the fixed asset register, 
property plant and equipment have been 
classified into categories of properties, 
infrastructure, roads, vehicles and tools. The 
classification in note 6 Property Plant and 
Equipment have been classified into 
categories of land and buildings, 
infrastructure, furniture and equipment, 
vehicles and machinery and Tools. 

The finding is noted. The 
classification of the assets is being 
addressed in the current year with 
the implementation of the new 
financial system. 

Chief Financial Officer 

31 March 2016 

The classification of 
assets will be addressed 
when they are being 
captured on the Pastel 
Evolution system. 

8. 

Property transferred still in previous 
owners name on the system 

During the audit of Revenue and 
Receivables, from a sample of 10 properties 
selected, it was noted that one property had 
not been correctly transferred on the Dolfin 
system to the new owner's name. 

The reason why account 600127 was 
not updated as this is a subdivision 
of part of the property owned by 
Bird Valley Estates, it has only been 
transferred in March this year and 
we have not brought them onto the 
system due to them not appearing on 
the Valuation Roll. 

Manager: Revenue 

31 March 2016 

The property details will 
be updated through the 
Supplementary 

Valuation Roll in March. 



They will be included on the 
Supplementary GV Roll for the 
2016/2017 financial year. 




9. 

Inadequate travel and subsistence policy 

During the audit of expenditure travel and 
subsistence policy included in the human 
resource policy manual adopted by the 
municipality does not stipulate the 
prescribed rate at which travel must be 
reimbursed to employees. 

The inadequacies in the travel and 
subsistence policy were identified 
during the year under review and the 
policy amended accordingly. The 
reviewed policy was adopted by 
Council in June 2015 and is being 
implemented in the current year. 

GM: Corporate Services 

30 June 2015 

The policy has been 
reviewed and adopted by 
Council in June 2015. 

10. 

Minutes of BAC and BEC meetings not 
recorded 

During testing of SCM, it was noted that the 
Municipality does not keep minutes of 

Minutes of the BEC are maintained. 
However part of the BEC reported 
was taken to be the minutes of the 
BAC meeting as the adoption of the 
recommendations of the BEC. 

Chief Financial Officer 

Manager: SCM 

N/A 

Proper minutes for the 
BAC are being 

maintained in the current 
year. 
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meetings for all their BEC and BAC 
meetings. 

However subsequent to the findings 
of the appeals tribunal and its 
subsequent recommendations 

separate minutes are maintained for 
all BAC meetings. 




11. SDBIP DOES NOT HAVE 3 YEAR CAPITAL 

BUDGET 

The IDP does have a three year 
capital plan. The SDBIP is an annual 
monitoring tool. The only time a 3 
year capital plan may be included is 
where a particular project is planned 
over a three year period. 

Manager: PMS 

28 February 2016 

During the adjustment 
budget process the 3 year 
capital budget will be 
included in the SDBIP. 

DURINGTHE AUDITOF PERFORMANCE 

INFORMATION IT WAS NOTED THAT 

THE MUNICIPALITY'S SDBIP DID NOT 

CONTAIN A 3 YEAR CAPITAL PLAN. 





12. No approved Roads Infrastructure plan 

During the audit of the Statement of 
Comparison of Budgeted and 

Actual Amounts it was noted that there 
were no explanations of material 

differences between actual and final 

amounts. 

A detailed road maintenance plan is 
currently being developed. In the 
meantime a detailed repairs and 
maintenance plan for 2014/15 was 
approved by the Infrastructure sub- 
committee and the plan was carried 
out accordingly. 

GM: Technical Services 

31 March 2016 

Finalise the appointment 
of service provider to 
develop plan and get plan 
developed. 

13. Register not maintained or kept for all 
rental of facilities 

During the testing of Revenue, it was noted 
that a register for the rental of halls was not 
adequately maintained. This was established 
through inspection of the register which 
revealed that not all halls rented/hired out 
during the year are recorded. No audit trail 
exists for the rentals earned on each hall. 

A record of hall hire is maintained 
within the community services 
department although a formal 
register is not maintained. Attached 
is a schedule of hall hiring for the 
2014-2015 financial year. 

GM: Community Services 

31 lanuary 2016 

A register has been 
created in the current 
year however it will be 
ensured that controls are 
in place to monitor the 
register and reconcile it 
to the rentals collected. 
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14. Incomplete Hall hire application forms 

During the audit of revenue, the following 
deficiencies on the application forms for the 
hire of public halls were identified: 

1 . Alterations are made to forms and 
neither the customer nor cashier have 
signed or initialled the alteration. 

2. The tariff listing at the back of some of 
the application forms are inaccurate. 
E.g. Receipt No. 09021 has a tariff 
listing from 2010/11 

The finding is noted. Steps will be 
put in place for the community 
services department to ensure that all 
application forms are filled in 
completely and reviewed. 

GM: Community Services 

31 December2015 

The department has been 
informed of the shortfalls 
identified in the 

completion of the hall 
hire applications and 
stricter controls are put in 
place to ensure that all 
documentation in future 
all is filled correctly. 

15. Valuation roll reconciliation not 
performed correctly 

During testing performed over Revenue, it 
was noted that the valuation roll 
reconciliation to the valuations on the 
system was performed on 11 November 
2014, which was prior to the interim 
valuation performed during the year. 
Therefore, the final valuation roll rateable 
values are not being reconciled to the rates 
and taxes being levied from the system 
subsequent to the interim valuation 
adjustments. 

Although the valuations roll 
reconciliation is named November 
the reconciliation did take into 
consideration the balance as at 
November and the interim 

valuations and supplementary roll as 
at March. 

Manager: Income 

N/A 

No Further action is 
necessary. 

16. IT Governance framework is not 
approved system 

During the assessment of IT internal 
controls, it was identified that the 

municipality does not maintain an approved 
IT Government framework; there is only a 
draft framework which has not been 
approved by Council. 

The framework has been developed 
and is being submitted to structures 
of Council for approval. 

Manager: IT 

31 March 2016 

The draft framework 
together with IT Strategy 
is to workshopped with 
Council in January and 
then submitted to 

structures of Council for 
final approval by 31 
March 2016. 

17. Asset register not GRAP Compliant 

It must be noted that on 
amalgamation all information 

Chief Financial Officer 

30 June 2016 

The tender process has 
been initiated. It is 
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On inspection of the asset register the 
following discrepancies were noted: does 
not include the following 

1 . Properties do not have purchase dates 

2. No method of finance is specified 

3. Some assets do not have locations 

4. Some assets do not specify the condition 
of assets 

relating to assets taken over from 
various entities was not received. 
The current registered was prepared 
with available information however 
as and when valid/correction 
information is obtained the register 
is updated accordingly. A review of 
all infra-structure is to be carried out 
in the current year and the 
discrepancies will be addressed. 



expected that the service 
provider will appointed 
early in January. 

18. Negative book values in Asset register 

On inspection of the fixed asset register the 
following assets have a negative net book 
value. 

Road D1006 was built over different 
phases. The negative value is for the 
initial phase. When all phases are 
taken into account the value for the 
road will be positive. The other 
credit balances will be investigated 
and adjusted for in the current year. 

Chief Financial Officer 

31 January 2016 

The negative balances 
have been investigated 
and the adjustments will 
be put through in January 
2016. 

19. Reassessment of nil book value assets 

Tables of assets have been extracted from 
the fixed assets register to list all assets that 
have been identified to be in working order 
yet have a carrying value of zero 

The list of assets is mainly furniture 
whose estimated useful life was 
considered to be ten years at the time 
of acquisition. Some of the furniture 
is currently being used and an 
exercise is being carried out in the 
current year to list all redundant 
furniture and computer equipment to 
be disposed of. The sewer plant 
included in the list was handed over 
to the district municipality in 2009 
and accordingly taken out of the 
assets register and is currently not 
included on the asset register. It can 
be considered to include a note to the 
effect that certain fully depreciated 
furniture and computer equipment 
were being used to the note on PPE 

Chief Financial Officer 

30 June 2016 

The process of reviewing 
and assessing the useful 
lives of fully depreciated 
assets has been initiated. 
Once the assessment is 
complete the necessary 
adjustments will be made 
before finalising the 
2015/16 AFS. 
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20. Assets incorrectly depreciated 

9 assets have been found to be incorrectly 
depreciated. 

The difference for items 3, 4 and 5 
should be negative since 

depreciation was over provided. 
Depreciation for item 1 was 
provided as indicated thus should 
not be part of the finding. There was 
no provision for depreciation for 
item 7 because it was fully 
depreciated in 2014. This makes the 
net difference of 1 160.00. The 
figure is considered immaterial thus 
no adjustment will be made to the 
current AFS however the necessary 
adjustments will be effected in the 
current year. 

Chief Financial Officer 

31 December2015 

The formula to calculate 
depreciation has been 
corrected and the correct 
depreciation will be 
calculated in future. 

21. There is no approved IT strategic plan in 
place 

During the assessment of IT internal 
controls, it was identified that there 
was not an approved IT strategic plan in 
place for the Municipality. The 
Municipality's overall approved strategic 
plan does not include IT related objectives. 

The IT strategic plan been developed 
and is being submitted to structures 
of Council for approval. 

Manager: IT 

31 March 2016 

The draft framework 
together with IT Strategy 
is to workshopped with 
Council in January and 
then submitted to 

structures of Council for 
final approval by 31 
March 2016. 

22. IT security policy is not approved 

During the assessment of IT controls, it 
was discovered that there was the 
municipality does not maintain an approved 
IT security policy that serves as guidance 
for the Municipality in terms of the IT 
security related matters. 

IT security policy was developed 
and approved by Council in the 
current year. 

Manager: IT 

N/A 

The IT policies have 
been approved by 

Council in the current 
year. 

23. No formally approved process used to 
manage granting access to all Financial 
and performance information systems 

The following deficiencies were noted in 
relation to the management of user access 
and access privileges to systems: 

The municipality is currently 
replacing its finance system and the 
process of formally granting access 
to the finance system is addressed 
extensively. 

Chief Financial Officer 

31 January 2016 

The workflow for all 
processes within finance 
has been finalised and 
documented. Access to 
the finance system is 
limited to employees 
carrying out a particular 
function. 
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• There is no formally documented and 
approved process that is used to manage 
the process of granting access to users 
on all financial / performance 
information systems. 

• There is no formal access request 
documentation being completed for 
registering users, changing of access 
rights, password resets and termination 
of access rights on all financial / 
performance information systems. 

• There is no formalized processes in 

place to review periodically whether 
employees’ current access and 
privileges on all financial / performance 
information systems are still 

commensurate with their job 

responsibilities. 

• There are no processes in place for the 
independent review of activities of the 
person responsible to give access to the 
users on all the financial systems. 





24. No approved disaster recovery plan 

During the assessment of IT controls, it was 
noted that the municipality does not have an 
approved disaster recovery plan in place. 

A draft disaster recovery plan has 
been developed and is being 
submitted to structures of Council 
for approval. 

Manager: IT 

31 March 2016 

The draft Disaster 

Recovery Plan is to be 
workshopped with 

Council and then 

submitted to structures of 
Council for approval. 

25. Lack of experienced and permanent 
Personnel in the SCM unit 

The organogram adopted by the 
municipality indicates three posts in 
the supply chaiu management, all three 
positions are vacant. The supply chain 
unit is staffed by two interns and an acting 
supply chain manager. The individuals lack 
the skills, necessary experience and 
training to exercise their function. They do 
not have a supervisor as trainees or interns 
to oversee all the execution of their duties. 

The finding is noted. The 
municipality was waiting for the 
reviewed organogram to be adopted 
and have job descriptions reviewed 
and all posts evaluated and then 
follow the placement process. It is 
expected to have these posts filled by 
December 2015. 

GM: Corporate Services 

31 January 2016 

The posts within the 
SCM unit have been 
advertised and it is hoped 
that the process is 
completed by end of 
January. 
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26. Reassessment of Useful life of intangible 
asset 

As per inspection of the AFS, there had been 
no amortisation recognised in the Statement 
of Financial Performance. 

Furthermore there had been no disclosure in 
the Intangible note that the asset which was 
fully amortised had been used during the 
current year under audit. 

The finding is noted. The note to 
intangible assets is included in the 
Annual Financial Statements 

Chief Financial Officer 

N/A 

The Financial System is 
being replaced in the 
current year. 

27. Inventory not disclosed in Financial 
Statements 

During the audit of expenditure it was noted 
that materials, printing and stationery, 
protective clothing, road signs and tools 
have been expensed in total instead of 
expensing the part that have been used 
during the year and capitalizing the part of 
expense not used at year end. 

The amounts in the finding are the 
annual expenditure for the respective 
expenditure. All the consumables 
are expensed at the time they are 
purchased. The balance of 

consumables at year end is minimal 
thus not accounted for in the annual 
financial statements. 

Chief Financial Officer 

28 February 2016 

An inventory system for 
materials, printing and 
stationery, protective 

clothing, road signs and 
tools will be put in place 
and reported as such for 
the 2015/16 financial 
year. 

28. Assets in Fixed asset register without 
asset codes. 

During the audit of the fixed asset register it 
was noted that some assets (list provided) do 
not have asset codes in either the assets itself 
or on the asset register. 

Bulk of the assets listed is 
attributable to infrastructure assets. 
These assets are not given asset 
numbers because they are identified 
by name and location. The movable 
assets will investigated and 
numbered accordingly. It must be 
noted that with the implementation 
of the Pastel Evolution system in the 
current year the Assets module will 
automatically allocate asset numbers 
to all items captured. 

Chief Financial Officer 

N/A 

All movable items have 
been investigated. It was 
established that the 
exception was raised on 
the incomplete asset 
register. The final 

register has asset 

numbers allocated to all 

assets. 

29. Asset count not undertaken 

During the audit of Property plant and 
equipment it was noted that no asset count 
was conducted during the financial year. 
Furthermore it was noted that the asset 
management policy does not provide for an 
annual asset count to be conducted. 

An asset count is combined with the 
marking of new assets at year end. 

Chief Financial Officer 

30 June 2016 

One asset count is 
planned for the current 
year. The Asset 

Management policy will 
be amended to provide 
for at least two assets 
counts during the year. 
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30. Valuation roll not compliant with Section 

23 of Local Government: Municipal 

Property Rates Act No.6 of 2004 

• Per inspection of the valuation roll and 
supplementary valuation roll, they do 
not consist of 2 parts (Part A and Part 
B) as required by the Act. The 
properties are rather split into 
categories (i.e.: Agriculture, State 
owned, Residential etc.). 

• Furthermore, the registers did not 
mention Section 23 (3) items anywhere 
thereon (i.e.: properties exempt, subject 
to rebates, reductions etc.) 

• The valuation roll was later updated 
with Part B information included in 
columns next to the Part A information 
for each property. 

• Upon inspection of the UMshwathi 
website, it was noted that the registers 
were not displayed thereon. 

• The valuation rolls are not 
split between part A and B 
but rather per property 
category for ease of use 
and understanding. 

• Part B information is 
available on Dolfin to be 
printed per rate code but 
that information was not 
included on the valuation 
roll. 

• This was later updated to 
include Part B information 
on the valuation roll next 
to Part A information. 

• The municipality changed 
internet service providers 
during the year and 
requested that they upload 
the valuation rolls onto the 
website; however this has 
not yet been done by them. 

Manager: Income 

31 January 2016 

The matter is being 
addressed through the 
implementation of the 
new financial system. It 
is expected to be 
finalised by the end of 
January. 

31. Leave day schedule 

During the audit of leave provision, out of 
an employee list of 224 a sample of 
30 employees were selected to test the leave 
provision. 

The leave days per the schedule had been 
agreed to the pay slips as at 30 June 2015. 

There were 4 employee leave day balances 
that did not agree to the VIP system. 

The difference on three of the 
employees is due to the rounding off 
of decimals. 

The fourth employee’s balance will 
be investigated and adjusted in the 
current year. 

Manager: Human Resource. 

31 December2015 

The matter has been 
investigated and the 
employee’s leave record 
will be adjusted 

accordingly. 
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32 . Calculation of leave days 

During the audit of leave provision, out of 
an employee list of 224 a sample of 
30 employees were selected to test the leave 
provision. 

The leave day calculation had been tested. 

The leave days taken per the VIP report had 
been compared to the authorised leave slips 

There were 13 employee leave days 
taken that did not agree to the authorised 
leave slips. 

The explanation of the differences is 
as per attached schedule. The 
adjustment for employee S000076, 
S000382 and S000419 will be made 
in the current year. 

Manager: Human Resources 

31 December2015 

The adjustment for 
employees S000076, 

S000382 and S000419 
will have to be made. 

33 . Employment contract not signed 

During the audit of employee cost, the 
employment contracts of two employees 
were not signed by the employee. 

The signing of the contract for 
employee S000427 was an oversight 
by the employee since he initialled 
all the pages to the contract. It will 
be ensured that the contract is signed 
by the employee. The signed 
contract for S000439 was still in 
possession of the employee. The 
contract will be retrieved form the 
employee and put on file. 

Manager: Human Resources 

N/A 

The contracts have now 
been signed by the 
respective employees 

34 . Use of consultants policy 

During the audit of consultant, the following 
was noted: 

The municipality’s current SCM 
policy covers a section on 
appointment of consultants. 

However a policy on appointment of 
consultants has been developed and 

Chief Financial Officer 

28 February 2016 

The draft policy has been 
developed. It will need to 
be workshopped with 
Council and then 

submitted to structures of 
Council for approval. 
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There is no policy or strategy for 
appointment of consultants that defines the 
main purposes and objective for the 
appointing of consultants and includes 
measures to address over reliance on 
consultants. 

is currently being submitted to 
structures of Council for approval. 




There is no evidence that management has 
reviewed, at least on an annual basis, 
whether the objectives of the institution are 
better achieved through use of consultants or 
own permanent staff and there is no 
evidence that management information is 
prepared that analyses the extent of the use 
of consultants 





35. Cash and Cash Equivalents incomplete in 
AFS 

During the audit of cash and cash 
equivalents the following errors were 
identified: 

• A bank confirmation was received for 
Bank Account number 62199042658 
which was not disclosed in the financial 
statements. The bank confirmation 
reflected abalance of R341.10. 

• No bank confirmation was received for 
the FNB call account which was 
disclosed at R 605 868 

The account (62199042658) in 
question is used for cashing petty 
cash cheques. There was not much 
movement in the account during the 
year since petty cash was only used 
on two occasions. A small balance is 
maintained to cover bank charges. It 
will be ensured that however 
immaterial the account will be 
disclosed in the current year’s 
financial statements. Although not 
confirmed by the bank a copy of the 
bank statement from online banking 
has been supplied. 

Chief Financial Officer 

N/A 

The finding is noted. No 
further action necessary 
until the preparation of 
the 2015/16 AFS. 

36. Unspent Conditional grants not disclosed 
in the financial statements 

During the audit of trade payables it was 
noted that the municipality does not have an 
unspent conditional grants liability, on 
inspection of the trial balance it was noted 

The amount of 144 979.07 should be 
netted off against the amount of 404 
244.89 owed by the district shown as 
debtors. The project for which the 
funds were received was completed. 
The two amounts should been netted 

Chief Financial Officer 

31 January 2016 

The amount of 144 
979.07 was incorrectly 
disclosed as unspent 
grants. The balance will 
be cleared in the current 

year. 
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that an amount of R144 979.07 has not been 
spent for the District Council: General 
Grant. This amount is not reflected as a 
current liability in the annual financial 
statements. 

off at the time the water function was 
handed over to the District. 




37. Expense not accurately recorded in the 
General Ledger 

During the audit of expenditure, the 
payment to Careers IT reference no. 902877 
was noted as being recorded incorrectly in 
the general ledger. 

The finding is noted. The difference 
arose by taking VAT account for the 
payment for stipend that was 
included on the invoice. The issue 
will be corrected according when 
submitting the next VAT return. 

Chief Financial Officer 

31 January 2016 

The issue will be 
resolved during the 
submission of the 
December VAT return in 

J anuary. 

38. Creditors Reconciliations performed 
incorrectly 

During the audit of trade and other payables 
it was noted that the reconciliation of 
creditor’s statements to the creditor’s ledger 
does not agree to the year-end creditors 
listing. 

Creditor reconciliations and reviews 
are performed on a monthly basis. 
The balances as per the creditor 
listing are correct. The differences 
are due to some invoices still not 
paid by July and some invoices only 
recognised as July purchases since 
the goods were only delivered in 
July although the invoice was dated 
June. However the reconciliations as 
per the sample will be investigated 
further when finalising the next 
month’s reconciliation. 

Manager: Expenditure 

On-going 

Controls have been put in 
place to ensure that 
creditor reconciliations 
are reviewed before final 
payments are made. 

39. Traffic fines incorrectly written off 

During the audit of trade and other 
receivables it was noted that the following 
journal was passed, the amount has in 
essence been written off with no council 
approval, the intention of the journal was to 
impair debtors, therefore the amount should 
have been included in the bad debts 
provision 

Outstanding traffic fines are not 
included in consumer debtors 
therefore the impairment of traffic 
fines cannot be part of the bad debt 
provision. The impairment of the 
fines is written off directly based on 
historic payment trend. 

Chief Financial Officer 

30 June 2016 

The requirement of a 
council resolution to 
impair traffic fines will 
be investigated and 
actioned accordingly. 

40. Land and Buildings Misstated 

The historic depreciation was 
reversed in 2011/2012 once realised 
that land should not be depreciated 
thus no further depreciation since 
2011/2012. 

Chief Financial Officer 

N/A 

No further action 

necessary. 
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Through inspection of the fixed asset 
register for land and buildings the following 
issues were identified: 

• It was noted that land had been 
previously depreciated 

• Buildings have not been depreciated 
since 201 1/2012 


3.6.2. Financial Viability& Management: SwotAnalysis 

There is a finance plan that was approved by the council. The needs 
appearing on the IDP have been manipulated into programmes that 
influence the division of the Capital Budget. 

The objective of the MFMA is to ensure that secure and sustainable 
management of the finances of the municipality through transparency, 
accountability, planning and appropriate allocation of responsibility. In 
accordance with the MFMA the municipality has placed considerable 
emphasis on improving reporting systems to management. This is to ensure 
that all stakeholders are adequately informed to be able to make the right 
decisions about the financial management of the municipality. The 
committee in place are SCOPA, Audit Committee and Oversight 
Committee. 

Over and above this, Council has additional policies that regulate Council 
Finances which include; Supply Chain Management Policy, Asset 


Management Policy, Cash Management and Investment Policy. These 
policies governing finance are reviewed from time to time. 
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Table 73: Financial Viability & Management SWOT 


STRENGTHS 

WEAKNESSES 

Experienced; qualified and dedicated 
officials 

Sound procedures and processes in 
place 

Compliance to all financial policies in 
place 

Functioning and web-based supplier 
database 

Critical posts within the approved 
resulting in over reliance placed on 
interns 

End user department not complying 
with SCM requirements 

Fully functional SCM, Expenditure and 
Income units 

Team Work and Good Interpersonal 
Relations 

Proper segregation of duties 

Bulk of our creditors are paid on time 
100% compliance to all legislative 
requirements 

Strong cash flow 

New SCM electronic system 

Delay in some creditor payments due 
to submission of incomplete documents 
Lack of Contract management 
Inadequate monitoring of 

departmental votes 

OPPORTUNITIES 

THREATS 


STRENGTHS 

WEAKNESSES 

Contribution to local service provider 
development through promotion of 
local procurement 

Reduction in local unemployment rate 
(ensuring that contractors as part of 
their social contribution employs local 
people) 

Eradication of poverty (working with 
suppliers in helping those that are in 
need by giving out donations) 

Flexibility of finance system to ensure 
adequate control and monitoring of 
financial processes. 

Change in legislation which governs 
local government 

Cartels or collusion of suppliers to raise 
the prize and dominate the market 
Threat of some supplier accounts being 
put on hold due to delay in payments 
Non-payment of municipal accounts 
due to increasing inflation 

Poaching of qualified and experienced 
staff by provincial departments and 
other municipalities. 
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3.7. Good Governance & Public Participation Analysis 

3.7.1. Good Governance Analysis 


3. 7. 1.1. National and Provincial Proqrammes 


Batho Pele Principles 

uMshwathi LM is devoted to implementation of the Batho Pele Principles as 
adopted by the South African Governmenet. Our Communication Strategy 
has Eleven (11) objectives that are directly aligned to the Batho Pele 
principles of the SA Government namely: 

□ To provide the public with timely, clear, accurate and complete 
information about policies, programmes, services and initiatives. 

□ To ensure that communication caters for all languages in line with the 
language policy of uMshwathi. 

□ To ensure that communication messages reach the widest possible 
audience. 

□ To ensure that the information service is managed in a people 
centred manner. 

□ To create and maintain a good working relationship with the media. 

□ To improve public image of the Municipality through information 
dissemination regarding projects, update and achievements. 

□ To encourage communication between various municipal 
departments, and between the politicians and officials so that we do 
not send conflicting information to the public. 

□ To drive away misleading information. 

□ To stop the acceptance of misleading information by others. 

□ To change dangerous behaviour. 

□ To encourage participation in campaigns or election. 


Operation Sukuma Sakhe 

The uMshwathi Municipality has embraced the Sukuma Sakhe Programme 
as rolled-out by the Office of the Premier of Kwa-zulu Natal. This programme 
is a Provincial initiative aimed at eradicating poverty at the grass-roots level 
through close relations and collaboration between the local and provincial 
government spheres. A local Task Team (LTT) has been established to ensure 
that the Sukuma Sakhe Programme is implemented and serves the needs of 
those people in dire need for support from government. As a sub-level, a 
Ward Task Team (WTT) is also established within the wards. As far as possible, 
WTT aims to align its activities with the Integrated Development Plan (IDP) in 
order to negate duplication of interventions and the delivery of services to 
communities. The Operation Sukuma Sakhe (OSS) Programme has been 
made a ‘standing’ item in the Structure of the uMshwathi Municipal Council. 
(I.e. Portfolio Committee meetings, Executive Committee and Full Council). 

With regard to local support for Sukuma Sakhe, war rooms have been 
established in all thirteen wards of uMshwathi Municipality. War room 
meetings take place on a monthly basis however in most cases, meetings 
occur as frequent as once a week. Members of the War Room include the 
local Councillor as the Chairperson, ward committee members, Community 
Development Workers (CDW’s), Community Care Givers (CCG’s) and 
Fieldworkers. War room committees are tasked with various responsibilities 
which include inter alia, assessment of the household profiling forms (profiling 
done by the field workers). The most serious cases of poverty are prioritised 
where necessary but the War Room ensures that all matters brought before 
it are channelled to the relevant government department for intervention. 
The War Rooms in uMshwathi Municipality are currently functioning at an 
average of 79.8%. 

Some of the challenges with regard to Sukuma Sakhe include the capacity 
constraints of the CCG’s and fieldworkers to accurately complete and 
summarise the issues on the profiling forms or Smart Cards. There are also 
problems with regard to non-attendance of key Government Departments 
at the War Room meetings therefore, Household Profiling Registers cannot 
be dealt with or responded to buy a relevant Department. In addition, 
Provincial Departments do not adequately attend to the issues raised with 
them. The War Rooms also lack basic office resources in order to operate as 
a normal office (i.e. office furniture, stationery, OSS information guides and 
posters, etc.). Further, the War Rooms require dedicated personnel on a daily 
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basis in order to cater for community needs. The Municipality has limited 
funds available for Sukuma Sakhe and therefore, further intervention is 

Table 74: Sukuma Sakhe War room Functionality 
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Room 
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WTT 
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M 
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2 

3 

4 

5 
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Mbava 

Hall 

Structur 

e 

In 

place 

Avail 

able 

Avai 

labl 

e 

Avai 
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In 
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No 
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required from Provincial Government to assist the Municipality to expand the 
programme and reach its ultimate goal on eradicating poverty. 
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labl 

e 

Avai 
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3. 7. 1.2. Intergovernmental Relations (IGR) Structures 
Operating in uMshwathi 


The uMshwathi Municipality participates actively in the following 
Intergovernmental Relations (IGR) structures: 

In terms of Section 81 of the Municipal Structures Act, in accordance with 
Schedule 6 and by notice in the Provincial Gazette, no. 926 dated 9 April 
2013, the MEC for local government identified the following traditional 
leaders who in terms of subsection (1 ) may participate in the proceedings of 
a municipal council: 

• iNkosi N.P. Gcumisa 

• iNkosi S.B. Madlala 

• iNkosi M.S. Ndlovu 

• iNkosi B.G. Gwamanda 


At the Council meeting held on 10 December 2014, an official swearing-in 
ceremony was held for the Amakhosi. In May 2015, the Amakhosi were 
deployed to the following portfolio committees: 


iNkosi N.P. Gumisa 

iNkosi S.B. Madlala 
Committee 

iNkosi M.S. Ndlovu 
Committee 


Finance Committee 

Economic Development and Planning 
Human Resources and Sound Governance 


iNkosi B.G. Gwamanda : Infrastructure and Community Services 
Committee and the above three committees. 


COUNCILLORS PORTFOLIO COMMITEES 


Table 75: Councillors Portfolio Committees 


COUNCILLOR 


PORTFOLIO COMMITTEE 


ROLE 


B.M. GWALA 

FINANCE 

CHAIRPERSON 

S.J. LUTHULI 


MEMBER 

N.P.MDUNGE 


MEMBER 

N.A.THUSI 


MEMBER 

Z.A. THUSI 


MEMBER 

M. DE VRIES 


MEMBER 




S.S.MBHELE 

HUMAN RESOURCE 

ANDSOUND 

GOVERNENCE 

CHAIRPERSON 

MBATHA-NTULI 


MEMBER 

M.P. DLAMINI 


MEMBER 

S.R.J GUMEDE 


MEMBER 

N.H. HLOPHE 


MEMBER 

T.l GABELA 


MEMBER 




M.J.MKHIZE 

INFRASTRUCTURE AND 
COMMUNITY SERVICES 

CHAIRPERSON 

R. MUNGROO 


MEMBER 

N.R. KHANYILE 


MEMBER 

M. GOBA 


MEMBER 

V.M. MNCWABE 


MEMBER 

T.A. HLATSHWAYO 


MEMBER 

N.L. SHABANGU 


MEMBER 




T.A. THUSI 

ECENOMIC 
DEVELOPMENT AND 
PLANNING 

CHAIRPERSON 

G.S. MASEKO 


MEMBER 

E.B. MBONGWE 


MEMBER 

G.H. NGCOBO 


MEMBER 

P.M. DLADLA 


MEMBER 




G.S. MASEKO 

SCOPA 

CHAIRPERSON 

M.P. DLAMINI 


MEMBER 

V.M. MNCWABE 


MEMBER 

T.A. HLATSHWAYO 


MEMBER 
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S.M MBATHA-NTULI 

LOCAL LABOUR 

FORUM 

CHAIRPERSON 

M.P. DLAMINI 


MEMBER 

S.R.J. GUMEDE 


MEMBER 

N.H. HLOPHE 


MEMBER 


AMAKHOSI PUBLIC PARTICIPATION, COUNCIL MEETINGS. 

Please note the depicted table below indicates aMakhosi participation in 
Full Council meetings that sits every month as per Council schedule and 
calendar. 

It is compulsory for the Amakhosi to attend Council and portfolio committee 
meetings. They receive an “out of pocket expense" for each meeting that 
they attend. The role of AmaKhosi in public participation, seek to achieve 
community goals and failrly represent the interest of their areas in municipal 
structures they sit in. In addition, the aim is also to establish and maintain 
good working relationship with other relevant stakeholders/ councillors and 
municipal officials to ensure effective implementation of the service delivery 
within UMshwathi Municipality. 


Table 76: IGR Participation 


uMshwathi PARTICIPATING IGR STRUCTURES 

FORUM 

PARTICIPANTS 

Municipal Manager's Forum 

Municipal manager 

Mayor Forum 

Mayor and Municipal manager 

KZN Premier’s Co-ordinating Forum 

Mayor and Municipal manager 

District Waste Management Forum 

GM Technical Services 

District Technical Cluster 

GM Technical Services 

CFO’s Forum 

Chief Financial Officer 


The uMgungundlovu District Cluster Model has led to the establishment of 
shared services in the District. The shared services concept is used in the fields 
of Internal Audit, Performance Management, Integrated Development 
Planning, Spatial Planning and Information and Communications 


Technology. This approach aims to ensure that all municipalities within the 
uMgungundlovu District benefit from the limited resources and expertise. 
Each cluster is chaired by Municipal Managers. 


3.7. 1.3. Municipal Structures 


uMshwathi LM municipality has nine (9) structures that were established in 
terms of the Municipal Structures Act and regulations 1 1 7 of 1 998. 

The Municipality comprises of 26 councillors. There are 13 ward councillors 
and 13 Proportional Representative (PR) councillors. The Speaker chairs the 
Council meetings. The Executive Committee is chaired by the Mayor and 
consists of 5 members. 

Following are the established and fully functional structures in uMshwathi 
LM: 

□ Ward Committees 

□ IDP Representative Forum 

□ Executive Committee (EXCO) 

□ Council 

□ IDP Steering Committee 

□ Municipal Public Accounts Committee (MPACJ 

□ Municipal Bid Committees 

□ Municipal Portfolio Committee 

□ Audit Committee 

The Internal Audit Committee is in place and is functional. Following all due 
processes, Council approved the appointment of the five (5) members on 
1 2 December 201 2 to serve for a three (3) year term. 

The committee acts in accordance with written terms of reference as 
confirmed by the Council, which sets out authority and duties. The primary 
mandate of the committee is to evaluate the municipality's systems of 
internal controls, to review accounting policies and financial information to 
be issued to the public and, to review the effectiveness of the performance 
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management system. The committee reviews the financial statements 
before they are submitted to Council and discuss these results with external 
auditors. 

The Manager: Performance Management is responsible for co-ordinating 
the meetings. The Municipal Manager and the Chief Financial Officer attend 
meetings of the committee as invitees when required. 

The Audit Committee comprises of the following members: 

□ Prof. B Stobie 

□ Ms PP Sithole 

□ MrBVThabethe 

□ Ms S K Narshai 

□ Ms L M Molapo 

There is a portfolio committees established in uMshwathi LM and it is 
composed of the following committees: 

□ Finance Committee 

□ Human Resources and Sound Governance Committee 

□ Infrastructure and Community Services Committee 

□ Economic Development and Planning Committee 

The portfolio committees are proportionally represented and are functional. 
The meetings take place according to the approved schedule of meetings. 
The Municipality has also established a Local Labour Forum where all staff 
matters are discussed. 


3.7. 1.4. Status of Municipal Policies 


Table 77: Status of Council Adopted Municipal Policies and Plans 


N 

0 

SECTOR PLAN 

COMPLETED 

? 

Y/N 

ADOPTED 

? 

Y/N 

ADOPTIO 

N DATE 

DATE 

OF 

NEXT 

REVIE 

W 

1 

Disaster 

Management 

Plan 

Y 

Y 

29 June 

2016 


2 

H.R Strategy / 
Policy 

Y 

Y 

25 June 

2015 

N/A 

3 

Housing Sector 
Plan 

Y 

Y 

26 May 

2016 

N/A 

4 

Electrification 

Plan 

Y 

Y 

29 June 

2016 

N/A 

5 

LED Strategy 
and 

Plan 

Y 

Y 

25 June 

2015 

N/A 

6 

SDF 

Y 

Y 

29 June 

2016 


7 

ICT Strategy 

And 

Framework 

Y 

N 

25 June 

2015 

N/A 

8 

Employment 
Equity Plan 

Y 

Y 

25 June 

2015 

N/A 

9 

Employment 
Retention Plan 

Y 

Y 

25 June 

2015 

N/A 


212 







Section C-Chapter 3: Situational Analysis 


N 

0 

SECTOR PLAN 

COMPLETED 

? 

Y/N 

ADOPTED 

? 

Y/N 

ADOPTIO 

N DATE 

DATE 

OF 

NEXT 

REVIE 

W 

10 

Skills 

Development 

Plan 

Y 

N 

N/A 

N/A 

11 

Integrated 

Waste 

Management 

Plan 

Y 

Y 

29 June 

2016 


12 

Transport Plan 

Y 

Y 

29 June 

2016 


13 

Tele 

Communicatio 

n Plan 

Yes 

Yes 

May 2016 


14 

Safety Plan 

No 

No 

N/A 

N/A 

16 

WSDP Water 

Service 

Development 

Plan 

uMdm 




17 

Operation and 
Maintenance 

Plans 

uMdm 




18 

Supply Chain 

Management 

Policy 

Yes 

Yes 

Feb 2014 

March 

2015 

19 

Fleet 

Management 
Policy and 

Procedure 

Manual 






N 

O 

SECTOR PLAN 

COMPLETED 

? 

Y/N 

ADOPTED 

? 

Y/N 

ADOPTIO 

N DATE 

DATE 

OF 

NEXT 

REVIE 

W 

20 

Records 
Management 
policy and 

Procedure 

Manual 





21 

Asset 

Management 

Policy 

Y 

Y 

Feb 2014 

March 

2015 

22 

Petty Cash 

Policy 

Y 

Y 

Feb 2014 

March 

2015 

23 

Indigent Policy 

Y 

Y 

Feb 2014 

March 

2015 

24 

Ward 

Committee 

Elections and 
operations 

Policy 

Y 

Y 



25 

Banking and 

Investment 

Policy 

Y 

Y 

Feb 2014 


26 

Treatment and 

Valuation of 
Inventory 

Policy 

N 




27 

Anti- 

Corruption 

Policy 

Y 

Y 

29 June 

2016 
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N 

0 

SECTOR PLAN 

COMPLETED 

? 

Y/N 

ADOPTED 

? 

Y/N 

ADOPTIO 

N DATE 

DATE 

OF 

NEXT 

REVIE 

W 

28 

Risk 

Management 

Policy 

Y 

Y 

Nov 2008 


29 

Employee 
Wellness Policy 

Y 

Y 

25 June 

2015 


30 

Sexual 

Harassment 

Policy 

Y 

Y 

25 June 

2015 


31 

Occupational 
Health and 

Safety Policy 

Y 

Y 

25 June 

2015 


32 

HIV / AIDS 
Policy 

Y 

Y 

25 June 

2015 


33 

Experiential 
Learning Policy 

Y 

Y 

25 June 

2015 


34 

Learner ship 
Policy 

Y 

Y 

25 June 

2015 


35 

Scarce and 

Critical Skills 
Policy ( Staff 
Retention) 

Y 

Y 

25 June 

2015 


36 

Skills 

Development 

Policy 

Y 

Y 

25 June 

2015 


37 

Bursary Policy 

Y 

Y 

25 June 

2015 


38 

Cemetery Plan 

Y 

Y 




3.7. 1.5. Municipal Risk Management 


The municipality has various policies, bylaws and programmes in place to 
mitigate against potential risks e.g. Financial risk reduction policies, Fraud 
and Corruption Prevention, etc. These are elaborated upon in their relevant 
sections of this IDP document. 


3.7. 1.6. Municipal Bylaws 


To ensure proper management of various sectors as well as to ensure that 
peoples’ rights are not violated in anyway, uMshwathi Municipality adopted 
and reviewed various bylaws and were gazetted in 2008 as indicated in the 
table below: 


Table 78: List of Bylaws 


UMSHWATHI MUNICIPAL BYLAWS 

BYLAW NAME 

STATUS OF ADOPTION 

1. Keeping of Dogs 

September 2006 

2. Public Libraries 

September 2006 

3. Solid Waste 

September 2006 

4. Childcare Services 

September 2006 

5. Public Amenities 

September 2006 

6. Advertising Signs 

September 2006 

7. Nuisances 

September 2006 

8. Removal of Refuse 

September 2006 

9. Street Trading 

September 2006 

10. Funeral Undertakers 

September 2006 

ll.Cemetery 

September 2006 
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12. Standing Rules of Order 
(adopted but not promulgated) 

It should be noted that the above By-Laws will be reviewed in 2016/17 
financial year. 

3. 7.2. Public Participation Analysis 

Public participation plays a pivotal role in service delivery and is one of the 
key sound governance principles that uMshwathi Municipality is using to 
bring about good and effective governance. During the IDP process, the 
Municipality had a regular engagement with local communities through their 
Ward committee structures as well as through the IDP Public meetings. The 
aim is to ensure that the peoples ‘needs are considered and catered for in 
the IDP. 

The municipality employs all means available at its disposal to enhance 
broader community participation in municipal activities and processes. As 
can be seen in the table below, some of the modes of communication 
utilized are the community structures (Ward committees), print Media 
(newspapers and various other publications), radio station updates, 
Municipal Website (www.umshwathi.gov.za) and public meetings and 
gatherings e.g. Izimbizo. The figure below provides an overview of the Public 
Participation Structures: 


Table 79: PUBLIC PARTICIPATION MECHANISMS 


STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTION 

S 

FREQUEN 

CY 

Ward Committee 
Meetings 

Ward councillors 
(Chairpersons) 

Ward committee 
members 

Community 

Municipal 

representatives 

Community 
communicates with 
the Municipality 
through Ward 
Committee structures 
and the Ward 

Councillor 

Informing the 
community of Council 

Quarterl 

y 


STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTION 

S 

FREQUEN 

CY 



decisions, municipal 
activities etc. 


Public 

Meetings/lzimbiz 

o 

Mayor and councillors 
Community 

Municipal 

representatives 

Informing the 
community of council 
decisions, community 
rights and duties, 
municipal affairs etc. 
Community informing 
Councillors and 
officials of their issues. 

Annual 

Council meetings 
(open to public) 

Mayor and councillors 

Municipal 

representatives 

To formulate policy 
decisions 

Exercise oversight role 
Consider community 
contributions 

Make informed 
decisions on 
development direction 
of the Municipality 

Quarterl 

y 

IDP and budget 
engagement 

Mayor and councillors 
Community 

Municipai 

representatives 

Obtaining community 
input on the content of 
IDP and proposals 
Informing the 
community of IDP and 
budget- related 
matters 

Publicising the 
municipality‘s 
intentions for 
development in the 
next financial years as 
well as giving 
feedback on current 
projects 

Annual 
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STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTION 

S 

FREQUEN 

CY 

Notices 

Community 

Municipal 

representatives 

Informing the general 
public and personnel 
on municipal 
matters 

Calling for 
representations into 

IDP and other 
municipal processes 

As 

frequent 
ly as 
required 


3.7.3. Good Governance SWOT Analysis 

Table 80: Good Governance SWOT 


GOOD GOVERNANCE & PUBLIC PARTICIPATION SWOT 


STRENGTHS 

WEAKNESSES 

Municipality has informed a specific 
unit dedicated to Public Participation 
Municipality promotes and 

encourages though various mediums, 
the participation of communities in the 
decision-making e.g. at Council 
meetings 

Municipality complies with all legal 
requirements for its most important 
responsibilities such as the processes of 
the IDP and BUDGET (i.e. 

advertisements and public 

consultation workshop are done) 

The Public Participation Unit does not 
have a specific and dedicated schedule 
of Public Participation meetings. 

There is still reliance on particular 
Municipal Department or Unit to 
conduct its own public participation 
regarding a certain aspect (e.g. the IDP) 
The Unit is not familiar with all of the 
relevant legislation on public 

participation as well as the key municipal 
actions and programmes to be 
communicated with the public 

OPPORTUNITIES 

THREATS 

The existing and functioning and 
functioning ward committee structures 
offer opportunities for further 
engagement between the 

Municipality and the public. 

The existing good relationships with 
local stakeholders (e.g. Amakhosi and 
Ratepayers) are sound foundations for 
more comprehensive communication 
and participation 

Lack of constant and thorough public 
participation may cause confusion 
amongst the public regarding municipal 
affairs (e.g. a project being 

implemented) and therefore the 
Municipality could face protest action 
Failure to promote public participation 
particularly with the Municipality's 
remote communities may result in the 
public not ‘feeling part' of the 
Municipality and therefore not 

supporting development initiatives. 


3.8. Combined SWOT Analysis 

Table 81: Good Governance SWOT 
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COMBINED SWOT ANALYSIS 

STRENGTHS 

WEAKNESSES 

□ Qualified and experienced 
planning professional to 
perform spatial planning and 
other related functions 

□ Municipality has aiready 
developed cadastral base 
mapping which can be 
manipulated and improved 
in terms of new requirements 

□ Funding available 

□ Disaster Management 

Advisory Forum established 

□ Stable chairperson for 

Disaster Management 

Advisory Forum. 

□ Provincial and District support 

□ Political buy-in 

□ Ongoing staff training 

□ Incidents response 

□ Emergency response 

recovery provided by 

Municipality 

□ 99% of critical posts are filled 

□ Organisational structure has 
been reviewed to reflect the 
new challenges being faced 
by the municipality. 

□ 

□ Limited staff component to 
perform extensive planning, 
environmental and other 
related functions particularly 
over the municipality's vast 
rural environment 

□ Training and development 

□ Partnership with sector 

departments 

□ Partnership with NGO 

□ Partnership with private 

sector 

□ Insufficient human capital 

□ Insufficient Office space 

□ Job Evaluation not 

completed 

□ Lack of adequate financial 
resources 

□ Lack of proper administrative 
and computerised systems 

□ Ineffective and inefficient ICT 
systems 

□ PMS not cascaded to all staff 

□ Lack of management 

involvement in the 

development of staff 


COMBINED SWOT ANALYSIS 

□ Critical policies have been 
reviewed and evaluated in 
terms of the IDP and 
organisational strategy. 

□ A myriad of policies 

□ Strong efficient and effective 
management capabi/ities 
and /eadership qualities. 

□ Emphasis on staff 

development and training 
including the provision of 
bursaries, learner-ships, in- 
service training and 

internships. 

□ Emphasis on recruitment and 

selection of internal 

candidates for positions on 
the organisational structure 

□ 99% of critical posts are filled 

□ Organisational structure has 
been reviewed to reflect the 
new challenges being faced 
by the municipality. 

□ Critical policies have been 
reviewed and evaluated in 
terms of the IDP and 
organisational strategy. 

□ A myriad of policies 

□ Strong efficient and effective 
management capabi/ities 
and leadership qualities. 

□ Lack of commitment by staff 
on training 

□ Increase sick leave by staff 

□ Lack of succession planning 
and career management 
policy 

□ Vast rural area of the 

municipality imposes a 
burden on the cost- 

effectiveness of delivering 
services to these areas 

□ Insufficient compliance 

officers to ensure bylaws are 
regulated. 
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COMBINED SWOT ANALYSIS 

□ Recent acquisitions of plant 

and equipment to improve 
service delivery and 

infrastructure development 

□ Competent and highly-skilled 

team of individuals within the 
Technical Services 

department 

□ New infrastructure built in the 
last year 

□ Critical post filled 

□ Housing Unit established 
(facilitation) 

□ Support from Dhows 

(funding) 

□ Support from DRDLR (land 
acquisition 

□ Emphasis on staff 

development and training 
including the provision of 
bursaries, learner-ships, in- 
service training and 

internships. 

□ There is a sawmill in 
uMshwathi 

□ There is a Further Education & 
Training Collegein uMshwathi 

□ Excellent soil & climatic 
conditions for sugarcane 
production. 



COMBINED SWOT ANALYSIS 

□ The proximity to N3 and N2 
presents the municipality with 
opportunities for producing 
for fhe local & international 
markets. 

□ The Spatial Development 

Framework and the 

Environmental Management 
Framework for a section of 
the land area have been 
developed and these 

instruments indicate areas 
that have pofenfial for 
tourism 

□ uMshwathi has a huge to 
create jobs in uMshwathi 
through the processing of 
agricultural produce wifhin 
the municipality 

□ The local crafters produce 
excellent products that have 
won awards in the District 



□ OPPORTUNITIES 

□ THREATS 

□ Influx of private 

developments therefore 

boosting investment and 
rates base of the Municipality 

□ lllegal developments and 
activities utilise the 

Municipality's limifed 

resources at times (e.g. 
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□ OPPORTUNITIES 


□ Increased involvement of 

local stakeholders has 
improved public 

participation in spatial 
planning and other initiatives 
thereby streamlining 

decision-making processes 

□ Lack of Disaster 

Management Plan 

□ Lack of Disaster 

Managemenf Framework 

□ Lack of management 
support 

□ Lack of attendance to 

Disaster Management 

Advisory Forum meetings by 
Management. 

□ Development of previously 
disadvantaged members of 
the community in order for 
them to be employable 

□ Trained learners could be 
employed by the 
Municipality. 

□ Staff recruitment and 
retention policy will need to 
be adopted to retain scarce 
skills 

□ Employees whom have 
received bursaries will need 
to remain for 2 years in the 
employ of the municipality. 


E3 THREATS 

sourcing legal assistance, 
unnecessary site inspections 
and visits, etc.). 


□ Lack of Understanding of 

Disaster Management 

function 

□ Lack of incentives for 
employees who work 
beyond their normal duties 

□ Lack of alignment with IDP 
because of Disaster 
Management Plan not in 
place 

□ Non commitment of 
managers to various 
programmes. 

□ Confidential information 
compromised 

□ Employees working without 
job descriptions and 
employees not being paid in 
accordance to their right 
salary levels. 

□ No proper systems in place to 
administer leave. 

□ No forfeiture of leave days 
takes place and employees 
do not see the need to take 
leave days. 


□ OPPORTUNITIES 

□ THREATS 

□ Large pool of unemployed 
human resources who are 
youth and women 

□ Investment opportunities in 

youth development, 

allocation of bursaries, 

provision of learning 

equipment by private 

companies. 

□ Establishment of a training 
and development centre. 

□ Increased sources of funding 

for infrastructure 

development through LOTTO 
and other donors 

□ Completed development of 

the Thusong Centre Improves 
service delivery and 

interaction with community 
members 

□ Farmers are supportive in 
making land available for 
housing sites. 

□ The Spatial Development 

Framework and the 

Environmental Management 
Framework for a section of 
the land area have been 
developed and these 

instruments indicate areas 
that have potential for 
tourism 

□ Lack of budgetary leave 
provisions 

□ Vandalism to Municipal 

property by local 

communities 

□ lllegal dumping occurs from 
time to time 

□ EIA ‘s takes too long before 
approvals 

□ Mushrooming of 

slums/informal settlements. 

□ Land invasion by illegal 
occupants 

□ lllegal/lnformal tenants 

(resistance in paying rents) 

□ Shortage of housing sites at 
wards I, 2, 7 and 9. 

□ The overreliance on 

sugarcane and timber 
plantations poses a threat to 
the long term sustainability of 
the local economy. 

□ The slow pace of the land 

restitution processes is both a 
threat and a threat to the 
development and 

sustainability of local 

agriculture. 
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□ OPPORTUNITIES 

□ THREATS 

□ uMshwathi has a huge to 
create j'obs in uMshwathi 
through the processing of 
agricultural produce within 
the municipality 

□ The local crafters produce 
excellent products that have 
won awards in the District 

□ The high rate of crime, 
including stock theft is a 
constant hazard to sfock 
farmers. 


OPPORTUNITIES 


uMshwathi has a rich 
cuitural, historical heritage 
and a beautiful landscape 
for fourism 
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Section D -Chapter 4: Vision, Goals , Objectives And Strategies 


“This section focuses on the long term development goals of the municipality. 
It indicates the operational progress with regards to strategies and programs that are 
in place as well as statutory involvement in achieving these goals “ 

IDP OFFICE AND PMS UNIT 
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4. I . VlSION OF THE MUNICIPALITY 


4.3. GOALS OF VISION AND MISSION STATEMENTS 


The long term vision of uMshwathi Municipality aligns with the KZN Provincial 
Growth & Development Plan (PGDS) as well as the National Development 
Plan (NDP) with its targets set for the year 2030. The vision, mission and mantra 
statements as approved by the Council are spelled out below: - 

The vision of the municipality as adopted by council stands as follows: 

"To be a Healthy, Secure and Self-Sustainable Community by 2030" 

4.2. Mission Statement of the municipality 


"To promote social and economic development through sustainable, 
effective and efficient use of resources and dependable delivery of basic 
service in line with the Constitutional mandate and to continually strive to 
remain a green municipality". 

The uMshwathi municipal council have often used a term in isiZulu 
"uMshwathi Owethu" which means ‘ ’ let’s build togetherwhen translated” 
into English. Because of this term being constant and widely spoken, it was 
felt that this becomes the motto or rather the ‘mantra’ of the municipality 

Insofar as to how the municipality had formulated the above statement, the 
following characteristics were taken into account: 


Table 82: Goals of Vision and Statements 


GOALS OF VISION AND f 

Healthy 

\AISSION STATEMENTS 

Secure 

Self-sustainable 

Promoting good 

Physical, mental and 
social condition 

Knowledgeable 

Social Acceptance/ 
sense of belonging 

Access to resources 

Free from danger 

Free from harm 

Access to justice for all 

Police protection 

Communities able to 
sustain themselves 

Education levels 

improving 

More job opportunities 
and employment 


4.3.1. Macro Level Strategic Objectives Informing The 

Municipality's Idp 


The municipality aims to support the mandates of National and Provincial 
Government Spheres. In doing so, the municipality has extracted some of 
the broader macro-level strategic objectives based on national targets and 
key performances area (KPA’s), as well as the KZN Provincial priorities as 
contained in the Provincial Growth and Development Strategy (PGDS) 
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□ To ensure that the number of households eligible for Free Basic 
Services is increased; 
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□ To reduce the backlog in services such waste removal and physical 
infrastructure such as roads as well social infrastructure such as clinics, 
sports and recreation facilities, libraries and arts and culture; 

□ To eliminate all slums by 2030 in line with provincial goals and ensure 
decent rural housing delivery within the framework ofsustainable and 
integrated human settlements; 

□ To facilitate growth and development of the local economy in a way 
that generates opportunities for sustainable job creation, poverty 
reduction, rates base increase, and improves broad-based black 
economic empowerment and the development of small and 
medium enterprises in various economic sectors, with particular 
emphasis on agriculture and tourism; 

□ To develop an organisational architecture, business processes and 
policies, which will enable the municipality to fulfil its constitutional 
and legislative mandates and achieve its vision and mission; 

□ To manage municipal financial resources in a way that will ensure 
financial viability and sustainability of the municipality, and the 
alignment of the budget with the needs and priorities ofstakeholders; 

□ To build the capacity and skills of the community, councillors, and 
staff of uMshwathi Municipality, to deepen democratic participation 

□ Decision making and all development processes, and to facilitate 
horizontal and vertical communication with all stakeholders; 

□ To mainstream and integrate issues of poverty, unemployment, 
environment and HIV/AIDS within the main development agenda of 
the municipality and to address them holistically; 

□ To address issues of the youth, women, disabled and vulnerable 
sectors of society on integrated basis; 

□ To develop systems to facilitate co-operative governance and inter- 
governmental relations especially with the District, other spheres of 
government and service providers to maximize the development 
impact within uMshwathi Municipality 


4.3.2. Goals ofthe municipality 

Taking into account some of the countries macro-level strategic objectives, 
the uMshwathi municipality has derived clear goals to be achieved over 
the short, medium and long terms. These goals aim to give effect to the vision 
and mission of the municipality. These goals are listed below 

□ Improved quality of life 

□ Improved administrative support 

□ Safe, secure, and self-sustainable communities 

□ Sound financial management 

□ Strengthened democracy 

□ Sustainable development practises 

□ Credible IDP aligned to community need 


4.3.3. Micro-Level Objectives Of The Municipality 

From the micro-level strategic objectives and the formulated goals of the 
municipality, a set of objectives were established at a local/ micro level. 
These micro-levels and specific objectives for the municipality are shown 
below 

□ To respond to fight against xenophobic attacks and Historical Statues 
Vanadalisation by SA Government 

□ To respond the service delivery backlogs by planning, designing, 
developing and maintaining municipal infrastructure 

□ To provide quality support services to the municipality thereby 
enabling its departments to operate efficiently towards achieving 
their specific target 

□ To promote and support the local economy 
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□ To ensure complete and accurate accounting of all transaction, and 
to report all financial information in accordance with the MFMA and 
applicable regulations 

□ To instil principles of good governance in all municipal operation and 
promote effective public participations. 

□ To develop a credible IDP in line with provincial guidelines 

□ To facilitate and promote awareness of disaster management 

To develop a spatial development framework (SDF) that informs the 
development direction of the municipality 

4.3.4. Strategies of the municipality 

From the vision and mission statements, a set of goals and associated 
objectives were formulated at a micro-level and specific to the needs of the 
municipality. In order to give effect to these goals and objectives, the 
municipality has gone further to identify core strategies for implementation. 
These strategies are illustrated in the figure below 


Table 83: Municipal Strategies 


STRATEGIES 

Facilitate 
access to 
basic water 
and 

sanitation 

Facilitate 
access to 
basic 
electricity 

Facilitate 
access to 
basic housing 

Provide 
access to 
community 
services and 
sporting 
facilitate 

Provide 
access to 
roads 

Facilitate 
access to 
waste 

disposal sites 

Plan and 
monitor 
infrastructure 
projects 

Develop and 
maintain 
municipal 
infrastructure 

Provide 

refuse 

removal and 

cleansing 

services 

Provide 
community 
safety and 
security 
services 

Recruit, 
develop and 
retain 

Provide 

excellent 

administrative 

Provide 

sufficient 

secretariat 

Provide legal 
support 

Ensure 

functionality 


STRATEGIES 

competent 

service 

delivery 

driven 

workforce 

support 

services 

services to all 

council 

structure 

service on all 

litigation 

of all council 

committees 

Poverty 

alleviation 

Implement 
an effective 
performance 
management 
system 

Ensure the 
availability, 
stability, 
security and 
integrity of ICT 
services 

Support local 
tourism 

operators and 
tourism sites 

Promote the 
development 
of prioritized 
groups(PIDIs, 
woman, 
people living 
with disability) 

Promotion of 
SMMEs and 
co-operatives 
development 

Regulate and 
support 
informal 
trade/sector 

Maximise 

revenue 

collection 
and provide 
indigent 
support 

Control and 
account for 
expenditure 
of municipal 
funds 

Prepare a 
realistic 
budget and 
report on 
municipal 
finances 

Ensure 
compliance 
with the SCM 
policy 

Asset 

management 

Promote inter- 
governmental 
relations (GR) 
and public 
participation 

Ensure 

institution 

integrity 

Implement 
Batho Pele 
principles 

Ensure 
functionality 
of oversight 
committees 

Ensure 

functional 

ward 

committee 

structures 

Develop and 
implement a 
credible IDP 

Develop and 
implement a 
disaster 
management 
plan 

Develop and 
implement a 
spatial 

development 

framework 
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4 . 5 . Alignment Of The Goals , Objectives , And Strategies 
With Government's Key Performance Areas (Kpas) 

While the above few sub section deal with the goals, objectives and 
strategies in isolation of each other, it is important for the municipal to 
illustrate how these are inter-linked with one another as well as with the 
National Key Performance Areas (KPAs) and national outcomes amongst 
other policy frameworks. 

National Outcomes 

□ Improved quality of basic education 

□ A long and healthy life for all south Africans 

□ All people in south Africa are and feel happy 

□ Decent employment though inclusive growth 

□ A skilled and capable workforce to support an inclusive growth path 


□ An efficient, competitive and responsible economic infrastructure 
network 

□ Vibrant , equitable and sustainable rural communities and food 
security for all 

□ Sustainable human settlement and improved household life 

□ A responsible, accountable effective and efficient local government 
system 

□ A south Africa where environmental assets and natural resource are 
values , protected and continually enhanced 

□ Creating a better south Africa and contributing to a better and safer 
Africa in a better world 

□ An efficient, effective and development orientated public services 
and an 
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4.5.1. Municipal Transformation And Institutional Development 


Table 84: Municipal Transformation and Institutional Development 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:”A RESPONSIVE , 
ACCOUNTABLE,EFFECTIVE AND 
EFFICIENT LOCAL GOVERNMENT 
SYSTEMS 

KZN -PGDPRIORITIES 

IMPROVED 

ADNMISTRATIVE 

SUPPORT 

To provide quality 
support services to 
the municipality to 
enable its 
departments to 
operate efficiently 
and achieve targets 

Recruit, develop 
and retain 
competent 
service delivery 
driven workforce 

MID&T 1 

OUTCOME 12 

OUTPUT 6: administrative and 
financial capacity 

Nation-building & good 
governance 



Provide 
excellent 
administrative 
support services 

MID&T2 

OUTCOME 12 

OUTPUT 1 : implement a 
ditferentiated approach to 
municipal financing, planning and 
support 

Nation-building & good 
governance 



Provide sufficient 
secretariat 
services to all 
council 
structures 

MID&T3 

OUTCOME 12 


Nation-building & good 
governance 



Develop, 
implement and 
monitor 
municipal by 
laws and 
policies 

MID&T4 

OUTCOME 12 


Nation-building & good 
governance 



Provide legal 
support services 
on all litigations 

MID&T5 

OUTCOME 12 


Nation-building & good 
governance 



Ensure 

functionality of 
all council 
committees 

MID&T 6 

OUTCOME 12 

OUTPUT 5: deepen democracy 
through a refined ward committee 

Nation-building & good 
governance 



Implement an 

effective 

performance 

MID&T 7 

OUTCOME 12 


Nation-building & good 
governance 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:”A RESPONSIVE , 
ACCOUNTABLE,EFFECTIVE AND 
EFFICIENT LOCAL GOVERNMENT 
SYSTEMS 

KZN -PGDPRIORITIES 



management 

system 







Ensure the 
availability, 
stability, security 
and integrity of 

ICT service 

MID&T8 

OUTCOME 12 
OUTCOME 6 

OUTPUT 6: administrative and 
financial capacity 

Nation-building & good 
governance 


4.5.2. BasicService Delivery 


Table 85: Basic Service Delivery and Infrastructure KPA 


KPA 1: BASIC SERVICE DELIVERY 

GOALS 

OBJEaiVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL OUTCOMES 

& OUTPUTS 

OUTCOME9:"A RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE AND 

EFFICIENT LOCAL GOVERNMENT 

SYSTEM 

KZN-PGDS PRIORITIES 

IMPROVED QUALITY 

OF LIFE FOR ALL 

CITIZEN 

To respond to the 
service delivery 

backlogs by planning, 
designing, developing 
and maintain municipal 
infrastructure 

Facilitate access to 
basic water and 

sanitation services 

BSD 1 

OUTCOME 6 

OUTPUT 2:improving access to 
basic services 

Rural development 



Facilitate access to 
basic electricity service 

BSD 2 

OUTCOME 6 

OUTPUT 2:lmproving access to 
basic services 

Rural development 



Facilitate access to 
basic housing 

BSD 3 

OUTCOME8 

OUTPUT4: actions supportive of 
the human settlement 

Rural development 



provide access to 
community services 

and sporting facilities 

BSD 4 

OUTCOME6 

OUTCOME8 

OUTPUT2:improving access to 
basic services 

Rural development 
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KPA 1: BASIC SERVICE DELIVERY 

GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL OUTCOMES 

& OUTPUTS 

OUTCOME9:"A RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE AND 

EFFICIENT LOCAL GOVERNMENT 

SYSTEM 

KZN-PGDS PRIORITIES 



Provide access to roads 

BSD 5 

OUTCOME6 

OUTPUT2 improving access to 
basic services 

Rural development 



Facilitate access to 
waste and disposal sites 

BSD 6 

OUTCOME 6 

OUTCOME 

10 

OUTPUT2: improving access to 
basic services 

Rural development 



Plan and monitor 

infrastructure projects 

BSD 7 

OUTCOME6 


Rural development 



Develop and maintain 
municipal infrastructure 

BSD8 

OUTCOME6 


Rural development 



Provide refuse removal 
and cleansing services 

BSD 9 

OUTCOME6 

OUTCOME 8 

OUTCOME 10 

OUTPUT 2:improving access to 
basic services 

Rural development 



Provide community 

safety and security 
services 

BSD 10 

OUTCOME 3 


Fighting crime and 
corruption 


4.5.3. Local ECONOMICAND Social Development 


Table 86: Local Economic and Social Development 







OUTCOME9:”A 

RESPONSIVE, 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF.TO THE 
OPMS 

NATIONAL OUTCOMES 
& OUTPUTS 

ACCOUNTABLE, 
EFFECTIVE AND 

EFFICIENT LOCAL 
GOVERNMENT SYSTEM 

KZN-PGDS PRIORITIES 
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SELF SUSTAINABLE 
COMMUNITIES 

To promote and 
support the local 
economy 

Support local tourism 
operators and tourists 
sites 

LED 1 

OUTCOME 7 



Promote the 
development of 
prioritized groups 
(HDIs, woman, people 
living with disabilities) 

LED 2 

OUTCOME 7 



Poverty alleviation 

LED 3 

OUTCOME 7 



Promotion of SMMEs 
and co-operatives 
development 

LED 4 

OUTCOME 7 
OUTCOME 1 1 



Regulate and support 
informal trade / 
sector 

LED 5 

OUTCOME 7 



Job Creation and 
economic growth 
Rural development/ 
Agrarian Reform and 
food security 


Rural development 



Job Creation and 
economic growth 
Rural development/ 
Agrarian Reform and 
food security 


Job Creation and 
economic growth 
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4.5.4. Municipal Financial ViabilityAnd Management 


Table 87: Municipal Financial Viability And Management 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF.TO THE 
OPMS 

NATIONAL OUTCOMES 
& OUTPUTS 

OUTCOME9:”A 
RESPONSIVE, 
ACCOUNTABLE, 
EFFECTIVE AND 

EFFICIENT LOCAL 
GOVERNMENT SYSTEM 

KZN-PGDS PRIORITIES 

SOUNND FINANCIAL 
MANAGEMENT 

To ensure complete 
and accurate 
accounting of all 
transactions, and to 
report all financial 
information in 
accordance with the 
MFMA and applicable 
regulations 

Maximise revenue 
collection and 
provide indigent 
support 

MFV&M 1 

OUTCOME 12 

OUTPUT 1 : Implement 
a differentiated 
approach to 
municipal financing, 
planning and support. 

Nation building & 
good governance 

Rural development 



Control and account 
tor expenditure of 
municipal funds 

MFV&M 2 

OUTCOME 12 

OUTPUT6: 

Administrative and 
financial capacity 

Fighting crime and 
corruption 



Prepare a realistic 
budget and report on 
municipal finances 

MFV&M 3 

OUTCOME 12 

OUTPUT 1 : Implement 
a differentiated 
approach to 
municipal financing, 
planning and support 

Fighting crime and 
corruption 



Ensure compliance to 
the SCM policy 

MFV&M 4 

OUTCOME 12 

OUTPUT6: 

Administrative and 
financial capacity 

Fighting crime and 
corruption 



Asset management 

MFV&M 5 

OUTCOME 12 

OUTPUT6: 

Administrative and 
financiai capacity 

Fighting crime and 
corruption 
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4.5.5. Good Governance 


Table 88: Good Governance 


GOALS 

OBJECTIVES 

STRATEGIES 

IDPCODE/ REF. TOTHE 
OPMS 

NATIONAL OUTCOMES 
AND OUTPUTS 

OUTCOME 9: “A 
RESPONSIVE, 
ACCOUNTABLE, 
EFFECTIVE AND 

EFFICIENT LOCAL 
GOVERNMENT 

SYSTEM” 

KZN-PHDS PRIORITIES 

STRENGTHENED 

DEMOCRACY 

To install the principles 
of good governance 
in all municipal 
operations and 
promote effective 
public participation 

Promote Inter- 
governmental 

Relations (IGR) and 
public participation 

GG&PP 1 

OUTCOME 5 

OUTCOME 12 

OUTPUT 7: Single 
Window of 

Coordination 

Nation building and 
good governance 



Ensure institutional 
integrity 

GG&PP 2 

OUTCOME 5 

OUTCOME 12 

OUTPUT 1 : Implement 
a differentiated 
approach to 
municipal financing, 
planning and support. 

Nation building and 
good governance 



Implement Batho Pele 

GG&PP3 

OUTCOME 5 

OUTCOME 12 

OUTPUT 1 : Implement 
a differentiated 
approach to 
municipal financing, 
planning and support. 

Nation building and 
good governance 



Ensure functionality of 
oversight committees 

GG&PP 4 

OUTCOME 5 

OUTCOME 12 

OUTPUT6: 

Administrative and 
financial capacity 

Nation building and 
good governance 



Ensure functional 

Ward committee 
structure 

GG&PP 5 

OUTCOME 5 

OUTCOME 12 

OUTPUT5: Deepen 
democracy through a 
refined ward 
committee model 

Nation building and 
good governance 
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4.5.6. Cross- Cutting Issues 


Table: Cross 89: Cutting Issues 


GOALS 

OBJECTIVES 

STRATEGIES 

IDPCODE/ REF. TOTHE 
OPMS 

NATIONAL OUTCOMES 
AND OUTPUTS 

OUTCOME 9: “A 
RESPONSIVE, 
ACCOUNTABLE, 
EFFECTIVE AND 

EFFICIENT LOCAL 
GOVERNMENT 

SYSTEM” 

KZN-PHDS PRIORITIES 

CREDIBLE IDP 

To develop a credible 
IDP in line with 
provincial guidance 

Develop and 
implement a credible 
IDP 

CCI 1 

OUTCOME 12 

OUTPUT 1 : Implement 
a differentiated 
approach to 
municipal financing, 
planning and support. 

Nation building and 
good governance 

Rural development 

Job Creation and 
Economic Growth 


SAFE ANDSECURE 
COMMUNITY 


To promote 
awareness and 
facilitate disaster 
management 


Develop and 
implement a disaster 
management plan 


CCI 2 


OUTCOME 3 






OUTPUT 2: Improving 
access to basic 
services 

OUTPUT 7: Single 
Window of 
Coordination 






Rural development/ 
Agrarian Reforms & 
food security 

Fighting crime and 
corruption 

Response to climate 
change 


Develop and 
implement Spatial 
Development 
Framework 


Rural development/ 
Agrarian Reforms & 
food security 

Job Creation and 
Economic Growth 
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Section E-Chapter 5: Strategic Mapping 


“This section provides the uMshwathi’s desired 
growth and development represented spatially and 
further presents spatially the issues and trends discussed 
in the Situational Analysis”. 

IDP OFFICE 
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5.1. STRATEGIC MAPPING 


This section provides the uMshwathi LM’s desired Growth and Development. It will as well address issues and trends that were highlighted in the “Situational 
analysis" of the municipal area. 


5.1.1. Environmental SensitiveAreas 


Figure 44: Environmental Sensitive Areas 



(Source: the department ofRural Development and Land Reform 2014 


234 




Section E-Chapter 5: STRATEGIC MAPPING 


Figure 45: Environmental Sensitive Water Systems 
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5.1.2. DESIREDspatial outcomes 

Figure 46: Provincial desired spatial outcomes 

KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK 



(. Source : KZN PGDP 2013 Version 
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Figure 47: Provincial desired spatial outcomes in uMgungundlovu District 
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Figure 48: The uMgungundlovu Spatial Development map 
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Figure 49: UMshwathi SDF Map (Desired Spatial Outcome) 
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Figure 50: Desired Agricultura! Potential Areas (Source: uMgungundlovu District Family SDF Alignment Document) 
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Figure 51: Location and Nature of Development in uMshwathi LM 
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5.1.3. Spatial alignment with neighbouring municipalities 


It is noted that the Development Nodes in uMshwathi municipality are dislocated from the Ingonyama Trust land areas where the majority of the population reside. In terms of 
alignment, the District proposed that the hierarchy of nodes in uMshwathi LM be re-assessed. Thus the formulation of the 201 6/1 7 framework for the purpose ot IDP alignment. As 
indicated previously in section 3.1 .4, nodes and corridors have been redefined according to the criteria which is indicated below: 


Criteria Node Category UMshwathi Typical Land Use 

Municipality Node 

•It must offer a full range of Social, Community and other 
Services and facilities. 

•It will be the focus of Urban employment opportunities. 

•The full range of permanent residential options will be 
encouraged, keeping in mind the existing character, 
natural attributes and attractions. 

•Inside the node, mixed use corridors and areas of a more 
flexible and general land use nature are proposed, as 
opposed to only agriculture and residential. The intention is 
to encourage non-polluting, environmentally friendly urban 
employment opportunities. 

•While it is acknowledged that the Primary Corridor (R33) 
offers development opportunities, these are to be restricted 
to suitable Mixed uses within the Primary Nodes. 

Primary Node 

Wartburg and New 
Hanover 

s Municipal Offices 

v' Hospital 

s Welfare Offices 

s Primary - High Schools 

s Tertiary Training Facility 

S Permanent Information Centre 

s Post Office + Post Boxes 

■J Banks 

s Bus and Taxi Terminals 

■J Police Station 

S Magistrates Court 

s Home Affairs Offices 

A Municipal Hall 

A Wholesalers/Stores/Shops 
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Criteria 

Node Category 

UMshwathi 

Municipality Node 

Typical Land Uses 

•Agriculture should be seen as an integral part of the urban 
node, and offers opportunities for high intensity agricultural 
activity. 

•Urban Transition areas offer opportunities for Residential 
Estates, Tourism and Recreation provision. Smallholdings are 
the dominant present land use in these areas, and 
agricultural activities are encouraged to continue in these 
areas 

•Residential expansion possibilities at scale are restricted by 
topographical and other physical considerations, as well as 
high potential agricultural land. Dependant on impact and 
servicing possibilities, these are intended to offer as high a 
density 

•Infill and the densification of existing residential areas are 
encouraged where this is shown to not impact on the 
amenity of the area 




•The primary aim is consolidation and upgrading 
•They are lower order Service Centres to serve the surrounding 
rural community. Services such as a schools, hospital, clinics 
and pension payout point are provided 

Secondary 

Node 

Dalton, Cool Air, 

Trustfeed) 

■/ 

/ 

Police Station 

Clinic 




/ 

Primary - High Schools 




•/ 

Rural Service Information Centre 




/ 

Post Boxes 




/ 

Regular Bus Service 




/ 

Community Halls 




/ 

Stores/Shops 




/ 

Weekly Mobile Clinic 




/ 

Regular Bus Service 




/ 

Meeting Places 
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Routine Police Patrol 





Weekly Mobile Welfare Services 





Banks 





Bus and Taxi Terminals 




,/ 

Welfare Offices 




,/ 

Home Affairs Offices 


Criteria 

Node Category 

UMshwathi 

Municipality Node 



•The primary aim is upgrading. 

•They are lower order services mainly in the form of mobile 

Tertiary Node 

Swayimane, 

Bhamshela/ 

Appelsbosch, 

Mpolweni, Cramond 

/ 

Tribal Court (where applicable) 

services; serve the surrounding densely populated rural 


/ 

Rural Service Information Centre 

community. Services such as a schools, clinics and mobile 
clinics, and pension pay-out point are provided. 


/ 

Post Boxes 

•Permanent residential opportunities exist mainly for lower 



/ 

Regular Bus Service 

income groups 

•In order to make the above possible, there needs to be a 



/ 

Community Halls 

move towards supporting services 



/ 

Stores/Shops 




/ 

Weekly Mobile Clinic 




/ 

Weekly Mobile Welfare Services 




/ 

Satellite Police Station 




/ 

Primary - Secondary Schools 

•These areas are anchor for agriculture and tourism 
development and these area’s character is not currently 

Rural Service 

Node 

Harburg, Noodsberg 



maximised. In these nodes tourism is the attraction point with 
mainly agricultural usage. 





•These nodes should be strengthened in line with the NSDP 





principle of encouraging development in competitive 





areas. 






244 





Section E-Chapter 5: STRATEGIC MAPPING 


(See attached Annexure 2: uMshwathi SDF 2016/17) 


Umvoti Local Municipality 


Area of Alignment 

Observations 

Development Corridors 

R33 is identified as primary corridors within Mvoti and links with R33 in UMshwathi via Newhanover to Pietermaritzburg. P38.1 from Greytown is prioritised as a Tourism 
Corridor and needs to be prioritised in UMshwathi LM. 

Cross Boundary Dependencies 

Agriculture and environmental protection id promoted on cross boundary 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture 


Figure 52: Umvoti LM SDF 
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Mpofana LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R622 is identified as a primary corridor in Mpofana Municipality and a Tourism link route from UMshwathi is proposed to link to this primary corridor in Mpofana 
(R622) 

Cross Boundary Dependencies 

Agriculture and environmental protection id promoted on cross boundary 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture 




Figure 53: Mpofana LM SDF 



246 





Section E-Chapter 5: STRATEGIC MAPPING 


Umngeni LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

A tourism Link route P526 in Umngeni LM is also prioritised as Tourism Link Route in UMshwathi LM. 

Cross Boundary 

Dependencies 

Agriculture and Environmental protection is promoted. 

Cross Boundary Co- 
operation 

There is a need to extend the Midlands Meander to include Albert Falls Dam in UMshwathi LM 


Figure 54: uMngeni LM SDF 



(Source: 2014/15 Umngeni LM SDF) 
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UMsunduzi LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R33 is prioritised as a Mobility Route to be upgraded in uMsunduzi SDF and this also links to uMshwathi where it is also prioritised as a 
Primary Corridor. R614 is an arterial route in uMsunduzi which is also prioritised as a secondary corridor in UMshwathi Municipality and 
have equal importance in both municipalities. 

Cross Boundary 

Dependencies 

Long term development, Agriculture and Environmental protection is promoted. 

Cross Boundary Co- 
operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture. 

Potential Contradictions 

Environmental considerations should be aligned. 
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Figure 55: Umsunduzi LM SDF 



( Source : Msunduzi 2014/15 IDP) 
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Mkhambathini LM Alignment Aspects 


Area of Alignment 

Observations 

Cross Boundary Dependencies 

Environmental protection is promoted in Mkhambathini LM nature and conservation 
is prioritised. 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to prioritisation of this 
corridor and preservation of the environment 

Potential Contradictions 

Environmental considerations should be aligned. 


Figure 56: Mkhambathini LM SDF 



(Source: 2014/15 Mkhambathini LM IDP) 
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13.6 EThekwini Metro Alignment Aspects 


A small portion of Ethekwini LM shares boundary with UMshwathi LM. The linkage is mainly Rural residential with 
promotion of environmental protection and agriculture 


Figure 57: Ethekwini Metro Municipality Conceptual Plan. 


Spatial Development Concept 



(Source: 2014/15 Ethekwini Metro SDF) 
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Figure 52: Ethekwini Metro SDF 



(Source: 2014/15 Ethekwini Metro SDF) 
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Ndwedwe LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R614 is a primary corridor at Ndwedwe LM as this Wartburg and Tongaat. In 
UMshwathi LM this is prioritised as a secondary corridor which has the same 
importance as in Ndwedwe. 

Cross Boundary 

Dependencies 

Rural Settlements, Agriculture and environmental protection is promoted on cross 
boundary 

Cross Boundary Co- 
operation 

There is a need for cooperation at all levels with regard to prioritisation of this 
corridor and preservation of the environment 

Potential Contradictions 

Environmental considerations should be aligned. 


Figure 58: Ndwedwe LM SDF 



(Source: 2014/15 Ndwedwe IDP) 
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5.1.4 Areas where priority spending is required 

Please turn overleaf to find the Map indicating areas that need priority spending 

Figure 59:Land Reform Projects 
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Figure 60: Location of Housing Projects 
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5.1.4. Draft Implementation Plan 


This chapter reviews the medium term implementation plans for the Municipality and outlines the funding allocations from funders, grants, etc. to the municipality. It mainly 
highlights a three-year framework for money planned for capital investment projects and programmes which ultimately are required to be aligned with the National Key 
performance area, objectives and strategies as reflected in the Integrated Development Plan. The map below indicates the municipality's draft capital projects for 201 6/1 7 (as 
extracted from the Draft Budget 201 6/1 7) to be implemented and is aligned on a three-year implementation plan to ensure alignment is obtained in all respective. It should be 
noted that grants such as MIG allocations and DOHS, form part of the projects prioritized by the municipality and particularly Infrastructure projects have been prioritized as Capital 
projects. Table 90 indicates the three-year implementation plan. The map below indicates capital project to be implemented within the municipality during the 201 6/1 7 financial 
year. 


256 




Section F-Chapter 6: Implementation plan 


2 57 




Section F-Chapter 6: Implementation plan 


Table 90: Draft Implementation Plan (MediumTerm Expenditure Framework) 


NATIONAL KEY PERFOMANCE AREAS 

IDP CODE 

RESPONSIBLE DEPARTMENTS 

NATIIONAL KEY PERFOMANCE AREA: MUNICIPAL 
TRANSFORMATION AND INSTITUTIONAL 

DEVELOPMENT 

MID& T 

COPERATE SERVICES 

NATIONAL KEY PERFOMANCE AREA:BASIC SERVICE 
DELIVERY 

BSD 

TECHNICAL SERVICES 

NATIONAL KEY PERFOMANCE AREA:LOCAL 

ECONOMIC AND SOCIAL DEVELOPMENT 

LED 

LED AND COMMUNITY SERVICES 

NATIONAL KEY PERFOMANCE AREA:GOOD 

GOVERNANCE AND PUBLIC PARTICIPATION 

GG&PP 1 

COPERATE SERVICES AND MUNICIPAL MANAGER’S 
OFFICE 

NATIONAL KEY PERFOMANCE AREA:FINANCIAL 
VIABILITY AND MANAGEMENT 

MFV&M 1 

FINACE DEPARTMENT 

CROSS CUTTING ISSUES 

CCI 

MUNICIPAL MANAGER’S OFFICE 


ORGANISATIONAL MTEF SDBIP 

KPA 

OUTCOME 

IDP 

IDP 

STRATEGI 

STRATEGI 

PROGAM 

BASELINE 

INDICATOR 

ANNUAL TARGET 

BUDGET 

ANNUAL TARGET 

BUDGET 

ANNUAL TARGET 

BUDGET 
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C 

ES 
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2017/18 
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IBLE 
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REF 
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General 
Indicator 
as per 
2001 
Regulati 
ons/ 

BSD 9 

developi 
ng and 
maintain 
Municipa 

1 

infrastruc 

ture. 

Provide 

refuse 

removal 

and 

cleansin 

9 

services. 

Refuse 

removal 

100% of 
3800 
househol 
ds in 

Wartburg 
, Cool Air, 
New 
Hanover 

The percentage of 
households with 
access to basic 
level of water, 
sanitation, 
electricity and solid 
waste removal; 

Service 100% of 3800 
households 

R700 

000 

Service 100% of 3900 
households 

R800 

000 

Service 100% of 4000 
households 

R1 m 


BSD2 

Facilitate 
access to 
basic 
electricit 

y 

services. 

Electrifica 
tion of 

househol 
ds 

Infrastruc 

ture 

develop 

ed, 

however 

no 

houses 

were 

electrifie 

d 

Number of 

households 

electrified 

Electrify 225 

Households (Inadi 

Electrification, 
Farmworkers 
Electrification). 

R5m 

Electrify 500 

Households 

RlOm 

Electrify 500 

Households 

RlOm 

General 
Indicator 
as per 

2001 

Regulati 

ons 

Free basic 
electricity 
services 

1767 of 
2201 

registere 

d 

qualifiers 
: 80.2 % 

The percentage of 
households with 
access to basic 
level of electricity 

Provide free basic 
electricity to 80% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

Provide free basic 
electricity to 85% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

Provide free basic 
electricity to 90% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

FINANCE 

1767 of 
2201 

registere 

d 

qualifiers 
: 80.2 % 

The percentage of 
households 
earning less than 

R 1 1 00 per month 
with access to free 
basic services; 

basic electricity 

Provide free basic 
electricity to 80% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

Provide free basic 
electricity to 85% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

Provide free basic 
electricity to 90% of 
registered 

beneficiaries in the 
Indigent Register 

R2m 

BSD 3 

Facilitate 

the 

access to 

basic 

housing 

Facilitatio 
n of Low 
income 
houses 
constructi 

on 

5 reports 

submitte 

d 

Number of progress 
report submitted to 
Portfolio 

Committee 

Submit 10 progress 
reports to Portfolio 
Committee. 

No 

financial 

implicati 

on 

Submit 10 progress 
reports to Portfolio 
Committee. 

No 

financi 

al 

implica 

tion 

Submit 10 progress 
reports to Portfolio 
Committee. 

No 

financi 

al 

implica 

tion 

TECHNIC 

AL 

SERVICE 

S 

BSD 3.1 

Consultati 
on with 
DHS 

8 

meetings 

coordina 

ted 

Number of Housing 
Think Tank 

Meetings 
coordinated 

Coordinate 6 Housing 
Think Tank meetings. 

No 

financial 

implicati 

on 

Coordinate 6 Housing 
Think Tank meetings. 

No 

financi 

al 

implica 

tion 

Coordinate 6 Housing 
Think Tank meetings. 

No 

financi 

al 

implica 

tion 

BSD 3.2 

Review of 

Housing 

Sector 

2016/17 

Sector 

Plan 

adopted 
in June 
2015 

Approval date of 
Housing sector 

plan 

Reviewed Human 

Settlements 

Development Plan 

adopted by 30 June 
2017. 

R50 000. 

Reviewed Human 

Settlements 

Development Plan 

adopted by 30 June 18. 

R50 000 

Reviewed Human 

Settlements 

Development Plan 

adopted by 30 June 
2019. 

R50 

000. 

BSD 4 


Provide 
access to 
communi 

ty 

Develop 
ment of 
sporting 
facilities/ 

In 

progress 

Number of sporting 
facilities 
developed/ 
upgraded 

Upgrade 3 Sports fields 
( New Hanover, Efaye 
and Cool Air sports 
fields) 

R3.8m 

4 Sports fields 

upgraded ( New 

Hanover, Mhele Island 

R8m 

N/A 

N/A 
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BSD 4.1 


BSD 4.2 


BSD 4.3 


BSD 4.4 


BSD 4.5 


BSD 4.6 


BSD 4.7 


BSD 4.8 


BSD5 


services 

and 

sporting 

facilities. 

upgradin 

9 





and Khamanzi sports 
fields) . 





Arts and 
Culture 

3 

program 

mes 

impleme 

nt 

Number of Arts and 
Culture projects 

implemented/ 
coordinated/ 
facilitated 

Implement/ 
coordinate/ facilitate 5 
Arts and Culture 

projects. 

R 300 
000 

Implement/ 
coordinate/ facilitate 6 
Arts and Culture 

projects. 

R 350 
000 

Implement/ 
coordinate/ facilitate 6 
Arts and Culture 

projects. 

R 350 
000 

Senior 

Citizens 

4 

program 

mes 

impleme 

nted 

Number of projects 
to be coordinated 

Coordinate 10 projects 
for senior citizens. 

R280 000 

Coordinate 4 projects 
for senior citizens 

R330 

000 

Coordinate 4 projects 
for senior citizens. 

R380 

000 

HIV/AIDS 

9 

program 

mes 

impleme 

nted 

Number of 

HIV/AIDS 

programmes to be 
implemented/coor 
dinated 

Coordinate/ 
implement 11 

HIV/AIDS awareness 
programmes. 

R800 000 

Coordinate/ 
implement 11 

HIV/AIDS awareness 
programmes. 

R100 

000 

Coordinate/ 
implement 1 1 

HIV/AIDS awareness 
programmes. 

R110 

000 

Pauper 

Burials 

100% of 

received 

requeste 

d were 

supporte 

d 

% of received 
pauper burials 

requests supported 

Support 100% of the 
pauper burial requests 
received. 

R70 000 

Support 100% of the 
pauper burial requests 
received. 

R70 000 

Support 100% of the 
pauper burial requests 
received. 

R70 000 

Develop 
ment of 
Cemetery 
plan 

Roll over 
project 

Approval date of 
the Cemetery plan 

Cemetery Plan 

approved by 30 
September 2016 

No 

financial 

implicati 

on 

N/A 

N/A 

N/A 

N/A 

Youth 

Desk 

8 youth 
program 

mes 

impleme 

nted 

Number of youth 

empowerment 

projects 

implemented/ 

coordinated 

Coordinate/lmplement 

5 youth development 
projects 

R700 000 

Coordinate/lmplement 

6 youth development 
projects 

R800 

000 

Coordinate/lmplement 

8 youth development 
projects 

R850 

000 

Sport 

promotion 

8 

promotio 

nal 

program 

mes 

impleme 

nted 

Number of sport 

promotional 

projects 

implemented/ 

facilitated/coordin 

ated 

Implement/ 
coordinate/ facilitate 6 
sport development 

projects 

Rl.lm 

Implement/ 
coordinate/ facilitate 8 
sport development 

projects 

R1.2m 

Implement/ 
coordinate/ facilitate 8 
sport development 

projects 

R1.3m 

Woman 

Empower 

ment 

2 

program 

mes 

coordina 

ted 

Number of projects 
to be coordinated 

Coordinate 4 projects 
for women 

R200 000 

Coordinate 4 projects 
for women 

R250 

000 

Coordinate 4 projects 
for women 

R300 

000 

Provide 
access to 
roads 

Storm 

water 

infrastruct 

ure 

Maintain 
30km of 
road and 
storm 
water 

Kilometers of storm 
water 

infrastructure 

maintained 

30 km of storm water 
maintained 

R70 000 

32 km of storm water 
maintained 

R77 

000 

35 km of storm water 
maintained 

R85 

000 

TECHNIC 

AL 

SERVICE 

S 
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BSD 5.1 


BSD 5.2 


BSD 5.3 


BSD 5.4 


BSD 5.5 


BSD 6 


BSD 7 


BSD 8 


BSD 8.1 












Pedestria 

n 

walkways 

maintaine 

d 

Maintain 
30km of 
road and 
storm 
water 

Kilometers of 

Pedestrian 
walkways 
maintained 

10 km of walkways 
maintained 

R450 

000 

10 km of walkways 
maintained 

R500 

000 

10 km of walkways 
maintained 

R550 

000 

Gravel 

Road 

maintena 

nce 

Construc 
ted 2km$ 
of gravel 
road 

Kilometers of road 
maintained 

20kms of gravel Road 

Maintained(regravelle 

d/Bladed) 

R5.5m 

20kms of Road 

Maintained(regravelle 

d/Bladed) 

R6m 

20kms of Road 

Maintained(regravelle 

d/Bladed) 

R7m 

Tarring of 
roads 

In 

progress 

Kilometers of road 
tarred 

300 m of road tarred (D 
1013/1012 and Main 
Road Ward 6) 

R2.9m 

2km of road tarred ( 
Dube and Msilili Roads, 
D239, Roads in Trust 
Feed, D708 and 

D1 01 2/1 01 3). 

R12m 

Ikm of road tarred (D 
40, resealing of roads in 
Cool Air and New 
Hanover Ext 

R6.3m 

Upgradin 
g of 

gravel 
roads 

In 

progress 

Kilometers of road 
upgraded 

9 Kilometers of gravel 
road upgraded in Ward 
3, 4, 13 and completion 
of Gwala Road. 

R 

5,916,00 

0 

8 Kilometers of gravel 
road upgraded in Ward 

6 and 1 1 

R 

4,025,0 

00 

1 .8 Kilometers of gravel 
road upgraded in Ward 
5, 9, 10, Tholeni Hall and 
Parking and Mbeka 
and Kwabishi Roads 

R 

10,575, 

000 

Develop 
ment of 
storm 
water 
infrastruct 

ure 

New 

indicator 

Kilometers of storm 
water infrastructure 
developed 

1 .5km of storm water in 
Thokozani 

Rl.lm 

2km of storm water in 
Cool Air 

R2.2m 

1 .5km of storm water in 
Thokozani 

Rl.lm 

Facilitate 
access to 
waste 
disposal 
sites. 

Access to 

refuse 

through 

skips 

Provision 

of Skips 

Provided 
23 skips 
ongoing 

Number of Skips 
provided 

Provide 8 skips 

ongoing, in Dalton, 
Cool Air, Wartburg and 
New Hanover 

R600 000 

Provide 8 skips 

ongoing, in Dalton, 
Cool Air, Wartburg and 
New Hanover 

R650 

000 

Provide 8 skips 

ongoing, in Dalton, 
Cool Air, Wartburg and 
New Hanover 

R700 

000 

Plan and 
monitor 
infrastruc 
ture 

projects. 

Reporting 
on Capital 
projects 

4 reports 

submitte 

d 

Number of reports 
submitted to 

portfolio 
committee 

Submit 9 reports on 
infrastructure projects 

No 

financial 

implicati 

on 

Submit 9 reports on 
infrastructure projects 

No 

financi 

al 

implica 

tion 

Submit 9 reports on 
infrastructure projects 

No 

financi 

al 

implica 

tion 

Develop 

and 

maintain 

municipa 

1 

infrastruc 

ture. 

Installing 
of High 

mass 
lighting 

No 

baseline 
as this is a 

new 

indicator 

Number of high 
mass installed 

6 High Mast installed in 
ward 2 and 10. 

R2.4m 

N/A 

N/A 

5 High Mast installed in 
ward 1 . 

R2.1 m 

Upgrade/ 
constructi 
on of Halls 

1 hall 

upgrade 
d " 

Number of Hall s 

upgraded/ 

constructed 

Construct 2 

Community Halls in 
Ward 14 and 11 

R1 ,4m 

N/A 

N/A 

Construction 1 

Community Hall in 

Ward 4 

R2.1 m 
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BSD 8.2 


BSD 10 


BSD 10.1 


BSD 10.2 


BSD 10.3 



Provide 

Commun 

ity safety 

and 

security 

services. 


Extension/ 
upgrade 
constructi 
on of 

Creche's 

No 

baseline 
as this is a 

new 

indicator 

Number of 

Creche's 

extended/upgrad 

ed 

Upgrade 1 creche ( 
Msilili Creche ) 

R1 ,4m 

N/A 

N/A 

N/A 

N/A 

No 

financi 

al 

implica 

tion 

Traffic 
manage 
ment ( 

Law 

enforcem 

ent 

program 
mes) and 
reports 
submitted 

12 

program 

mes 

conduct 

ed 

Number of law 
enforcement 
programmes 
conducted and 
reports submitted 

Conduct 12 law 

enforcement projects 
and submit 4 reports to 
portfolio committee 

No 

financial 

implicati 

on 

Conduct 12 law 

enforcement projects 
and submit 4 reports to 
portfolio committee 

No 

financi 

al 

implica 

tion 

Conduct 12 law 

enforcement projects 
and submit 4 reports to 
portfolio committee 

No 

baseline 
as this is a 

new 

indicator 

% collection of the 
fines issued. 

Collect 60% from fines 
issued 

No 

financial 

implicati 

on 

Collect 60% from fines 
issued 

No 

financi 

al 

implica 

tion 

Collect 60% from fines 
issued 

No 

financi 

al 

implica 

tion 


COMAAU 

NITY 

SERVICE 

S 


Motor 

R 1 79 1 

Rand 

value 

Collect 2.2 million of 

No 

Collect 2.2 million of 

No 

Collect 2.2 million of 

No 

Licencing 

228.95(Q 

collected 


revenue from 

motor 

financial 

revenue from 

motor 

financi 

revenue from 

motor 

financi 

and 

4 figure 



licensing 

and 

implicati 

licensing 

and 

al 

licensing 

and 

al 

Registrati 

needed) 



registration. 

driver 

on 

registration. 

driver 

implica 

registration. 

driver 

implica 

on, Driver 




licence renewal 

and 


licence renewal 

and 

tion 

licence renewa 

and 

tion 

licence 

renewal 

and 

learners 




learners 



learners 



learners 




Crime 
preventio 
n ( Repair 
of law 

enforcem 
ent 

equipmen 

t 

(Recalibr 
ation of 

camera 

machines 

) 

No 

baseline 
as this is a 

new 

indicator 

Frequency of 

recalibration 

Recalibrate Twice a 
year law enforcement 
equipment ( 

calibration of camera 
machines) 

R 100,00 

0 

Recalibrate Twice a 
year law enforcement 
equipment ( 

calibration of camera 
machines) 

R 100,00 

0 

Recalibrate Twice a 
year law enforcement 
equipment ( 

calibration of camera 
machines) 

R 100,00 

0 

Law 

enforcem 

ent 

No 

baseline 
as this is a 

new 

Numberof joint law 
enforcement 
initiatives 
conducted 

Conduct 4 joint law 
enforcement initiatives 
with SAPS 

R200 000 

Conduct 4 joint law 
enforcement initiatives 
with SAPS 

R200 

000 

Conduct 4 joint law 
enforcement initiatives 
with SAPS 

R200 

000 


indicator 
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Section F-Chapter 6: Financial Plan 


“A plan Prepared by the Finance Unit of uMshwathi Municipality to 
Clearly illustrate allocation of the Municipal Budget 201 6/1 7" 

FINANCE UNIT 
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6.1 INTRODUCTION 


The Umshwati Municipality has recognised that to be successful the IDP 
must be linked to a workable financial plan, which includes a multi-year 
budget developed using financial modelling. Furthermore, it was 
recognised that without the financial plan, the IDP would be incomplete. 
The Municipal Finance Management Act No. 56 of 2003 (MFMA) requires 
the municipality to take into account the IDP during the budget 
preparation process. It further requires the municipality to take all 
reasonable steps to ensure the municipality revises the IDP in terms of 
Section 34 of the MSA, taking into account realistic revenue and 
expenditure projections for future years. 


Consequently, the IDP process has been extended to include the 
financial plan in this section of the IDP. The financial plan is set out as 
follows: 


• Financial strategies for the 5-year period 

• Financial issues 

• Detailed 5-year financial action plan 

• Multi-year budgets 

• Capital and investment program 


6.1.1. Financial Strategies 


The financial strategies adopted by Council include a general strategy 
which will apply to the detailed strategies, a financial resource (capital 
and operational) strategy, revenue raising strategy, asset management 
strategy, capital financing strategy, operational financing strategy and 
cost effectiveness strategy. These strategies have been incorporated into 
a detailed financial action plan that follows this section. More details of 
the aforementioned strategies are set out below. 

6.2. General 


6.2. 1 Social Responsibility 


All aspects of matters relating to financial matters will take 
cognisance of council’s social responsibility. These include Council’s 
indigent policy and recognising that certain sections of the 
community do not have to pay for these services. A further aspect of 
social responsibility will focus on transformation and empowerment, 
for example in Council’s procurement policy. 


In terms of its indigent policy all qualifying consumers receive the first 
50Kw electricity as free basic electricity. The aim is to review the 
database on an annual basis to ensure that all deserving consumers 
are benefiting from the Free Basic Electricity. 
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6.2.2 Engendering investor and consumer confidence 


Council's main aim is to increase investor and consumer confidence by 
building on the sound financial base. This will include developing sufficient 
reserves and limiting risks by ensuring that major contracts are awarded to 
“blue chip” partners and suppliers. At the same time Council must take 
cognisance of its social responsibilities and will only enter into agreements 
with partners and suppliers who can demonstrate a significant and 
continuing contribution to the empowerment of previously disadvantaged 
communities. 


It is envisaged that an alliance with “blue chip" partners and suppliers will in 
the long term contribute to the betterment of the community through 
investment and increased employment opportunities. Although preference 
on major contracts will be given to “blue chip” partners and suppliers, 
Council will at the same time seek to improve the fortunes of the community 
by awarding affordable smaller contracts to businesses and individuals’ 
resident or operating within the jurisdiction of the uMshwathi Municipality. In 
order to limit risk, Council reserves the right to have due diligence reviews 
conducted in respect of any new partners, institutions or suppliers, including 
major suppliers. Recognising that smaller contractors might have difficulty in 
securing lines of credit, Council will investigate mechanisms to assist these 
contractors without placing the Council at risk. One such method will be the 
direct payment to suppliers of the contractors via cession documents. Such 
payments will be to the amounts which the emerging contractors owe the 
suppliers. 


An important factor considered by investors in relocating to an area is the 
ability of the authorities to demonstrate financial discipline, adherence to 
statutory requirements, timely preparation and production of financial 
statements, adherence to generally accepted accounting practices and 
unqualified audit reports. It is intended that the business plan of the finance 


department will address these factors. In order for the finance department 
to deliver on these strategies, it is Council's intention to clearly define 
accounting policies and recruit the best finance people for the department. 
To this end, Council will define recruitment policy for finance staff, put in 
place a pre- and continuing education policy and develop career 
progression paths for designated finance staff. Like the IDP the financial 
action plan will be subject to a regular review and comparison of actual 
performance to predetermined performance measures. 


6.2.3. Financial Resources 


For the purposes of this plan, Council has considered financial resources for 
both capital projects and operational purposes. The various resources 
available to Council are summarised below. 


Capital expenditure : 

• Internal funds 

• Grant funding from both National and Provincial government 

o Municipal Infrastructure Grant (MIG) 
o Integrated National Electrification Grant (INER) 

• Ring fenced statutory funds - Housing 

• Public/ private partnerships 

• Disposal of un-utilised assets 

Qperational expenditure : 

• Normal revenue streams: 

o Rates 

o Refuse Collection 
o Motor Licensing 
o Traffic Fines 
o Rental Income 
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asset management will ensure that Council is receiving economic 
rentals from Council owned land and buildings which are rented out. 

• Government Grants: 

> Equitable Share 

> Other Conditional Grants 

The municipality has maintained a budget of at least 8% for Repairs 
and Maintenance to preserve the useful life of municipal 
infrastructure assets. 


6.2.4. Revenue raisin 


The uMshwathi Municipality’s significant sources of revenue are: rates, refuse 
motor licensing, traffic fines and grants. The contribution of the various 
streams to revenue will be subject to review. Whilst the issue of tariffs forms 
part of this financial plan, it is anticipated that the affected departments will 
be responsible for investigatory work. 


Housing is a specialised field and will be considered separately from 
this financial plan. 


6.2.6. Financial manaqement 


With rates being the main internal revenue source the municipality is highly 
dependent on the grants received. The grant dependency for the past two 
years and the 201 6/17 budget year has been 72%. 


6.2.5. Asset manaqement 


It is important to maintain a regular inventory of property, plant and 
equipment, implementation of a maintenance programme review 
and insurance cover. This part of the plan will be extended to assist in 
identifying and listing unutilised/ uneconomic assets with a view for 
disposal as previously indicated. Although directly related to revenue 
raising it is appropriate to include the monitoring of rental income 
and policies with the asset management programme. This aspect of 


■ Council is committed to sound financial management and the maintenance of a healthy 
economic base. Council will put in place policies, which will maintain sufficient 
contributions to working capital. Financial management policies and procedures for 
the entire municipality will be implemented. 

In addition, financial management systems and procedures will be 
reviewed to incorporate the following: 


• Budgeting methods 

• Cash forecasts and cash flow monitoring against forecasts 

• Credit policies with emphasis on minimum debtors 

• Credit risk management 

• Investment policies 

• Management reporting 

• Procurement policies 
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• Supplier payment periods 

• Supplier selection and monitoring procedures 


Municipal staff will be encouraged to adhere to value for money 
principles in carrying out their functions. To assist finance staff, 
achieve efficiency in their daily tasks a performance review 
incorporating time and motion studies will be conducted on all 
functions. It is expected that this review will promote efficiency in 
the finance department. Council has adopted a zero tolerance 
approach in respect of both internal and external audit reports 
and measures will be implemented to ensure that any material or 
fundamental issues are addressed immediately. It is expected 
that the internal audit function will raise any material or 
fundamental issues before external audit. Other issues arising will 
be prioritised and addressed accordingly. 


• Internal revenue for short to medium term non-strategic 
projects 

• National and provincial government funding for medium term 
and long term projects 


The trend of capital expenditure over the past four years has 
increased is as follows: 


2012/13 

R 25 569 099.00 

(73.7% of Budget) 

2013/14 

R 24 544 844.00 

(73.7% of Budget) 

2014/15 

R 37 038 826.00 

(87.2% of Budget) 

2015/16 

R 37 878 506.00 

(85.9% of Budget as at 


30 April) 


Council recognises the need to maintain a positive cash flow at 
all times and will be investigating various avenues to improve 
cash flow. Strong positive cash flow will result in additional 
revenue in the form of interest earned. 


6.2.8. Operational financin 


6.2.7. Capital financing 


When determining appropriate sources of funding it is important 
to assess the nature of projects, expected revenue streams and 
time frames for repayment. As a general guide, the following 
principles will apply: 


Council’s policy is to fund operating expenses from normal revenue 
streams with short term funding being used as a last resort. It is 
expected that strong financial management including accurate 
cash forecasting will obviate the need to resort to short-term 
borrowings. 


It is Council’s intention to maintain a strong economic base by buying 
on good working capital management including the setting aside of 
adequate provisions for working capital. It is anticipated that these 
reserves will be based on the same principles as currently apply to 


Statutory funds for fund specific projects (e.g. housing) 
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existing statutory funds in that the respective reserves will be cash 
backed. 


6.2. 1 1 Employee Related Cosfs 


6.2.9. Cost effectiveness 


ln any organisation it is necessary to strive for cost effectiveness. It is 
Council’s intention to develop outsourcing policies and review all 
non-core services with a view to outsourcing or alternate service 
delivery. The effectiveness of departments and services provided by 
the departments will be subject to value for money reviews. It is 
expected that these reviews will achieve cost savings. The concept 
of shared service centres is being investigated with the objectives of 
seeking to obtain savings where services could be provided to a 
number of municipalities and possibly entities in the private sector. 


6.2.10. Consumer Debtors 


Employee related costs for the past three years have been within the 
benchmark of 25 to 40%. The percentage of employee related costs 
to total expenditure for the past three audited years is as follows: 


2012/13 

37% 

2013/14 

40% 

2014/15 

38% 


With the employee related costs percentage being in the region of 
38 to 40% only critical vacant posts are filled to ensure that the 
percentage does not exceed 40%. 


There is a limited use of consultants for professional services within the 
corporate and financial services departments. However, consultants 
are used in the technical department for the implementation and 
monitoring of capital projects. 


Consumers debtors have been on the increase over the years. The 
main reason for the consumer debt increasing is not implementing 
the credit control policy to its end namely not handing over debtors 
to attorneys for collection. Management has resolved to appoint 
attorneys to take the debt collection process to the legal phase of 
the process. Furthermore, a revenue enhancement was developed 
and adopted during the 2015/16 financial year. It is envisaged that 
these steps will assist in reducing consumer debt. 


6.2. 12 Auditor General’s Opinion 


The municipality has received an unqualified audit opinion for the 
past three years. There are certain compliance issues that are holding 
the municipality from getting a clean audit. Those matters are being 
addressed in the current year. 
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6.3 Detailed Financial Action Plan 


1 . The financial action plan identifies the most feasible strategies to increase efficiency and cost effectiveness within the Municipality. 

2. The financial action plan incorporates strategies covering a period of 5 years 

3. The implementation of the financial action plan requires a team effort. A team approach requires the involvement of the Council, Municipal Manager, 
Chief Financial Officer and all Heads of Departments in implementing these strategies. 

4. It is crucial that individuals to whom the responsibilities have been allocated according to the action plan be held accountable for the outcome of these 
actions. 

5. The progress made towards achieving these strategies should be measurable and it is essential that these strategies be included in the performance 
appraisals of individuals. 


Financial Issues-uMshwathi Local Municipality 


The keyfinancial issuesaffectingthe UMshwathi Local Municipalityare listed below. 


1 . Nature of non-payment of service accounts 

2. Debtors database needs updating 

3. Insufficient funds for capital projects 

4. Future operational costs of projects need to be determined 

5. The equitable share is used to subsidise the tariff increases 

6. A cash flow monitoring system is required 

7. There is a need to consolidate all policies and develop a procedure manual 
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6.4 Financial Strategies And Action plan -2016/17TO2018/19 


FINANCIAL 

STRATEGIES 

ACTION REQUIRED 

Capital financing 
strategy 

Dedicate one person to the function of raising revenues 

Identify, establish, maintain and update database of all grant funders 

Undertake project feasibility studies and project plans 

Approach prospective funders with IDP and Financial plan for funding 

Asset 

management 

strategy 

Identify and list unutilised & uneconomic assets 

Dispose of unutilised assets 

Improve the use of uneconomic assets 

Financial 

management 

Implement a cash flow monitoring system. Monitor cash forecasts and cash flow against forecasts 

Prepare meaningful monthly management reports 

Take immediate steps to minimise the use of equitable share for running expenditure. The use of this source 
of funding for operating expenditure to be phased out over 5 years 

Ensure business plans are prepared for projects 

Determine operational costs of new capital projects 
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FINANCIAL 

STRATEGIES 

ACTION REQUIRED 


Implement asset management policies and procedures for vehicles 

Cost Effectiveness 

Conduct cost benefit analysis of non-essential services 

Conduct a skills audit of finance staff 

Reviewjob descriptions and align tasks accordingly 

Effective implementation of vehicle policy. 

Implement controls to monitor the use of photocopying and fax machines 

Review overtime policy 

Credit control & 
debt collection 

Set a cut off date by when all long outstanding debtors must make arrangements to pay outstanding 
debt. Implement the credit control and debt collection policy to its maximum. 

Reconcile all arrear consumer accounts 

Appoint attorneys to take the debt collection process one step further 

Biiling 

Undertake an audit of consumers postal addresses and update database 

Verify details of new applications before opening of accounts 
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2016/17- 2018/19 Operating and Capital Budget 

Executive Summary of the Operational Budget: 


Executive Summary 

Budget 

Budget 

Budget 

Final Budget 2016/17 - 
2018/19 

2016/17 

2017/18 

2018/19 






Income 






Rates 

28,000,000 

29,680,000 

31,461,000 


Services 

1,850,000 

1,961,000 

2,100,000 


Operational 

Grants 

87,511,000 

92,085,000 

97,833,000 


Capital Grants 

26,329,000 

28,175,000 

29,612,000 


INEPGrant 

5,000,000 

10,000,000 

10,000,000 


Other 

16,086,000 

17,502,000 

16,702,000 



164,776,000 

179,403,000 

187,708,000 






Expenditure 







Salaries 

66,303,000 

70,269,000 

74,654,000 


General 

Expenses: 





Arts and 

Culture 

300,000 

650,000 

650,000 


Arts and 

Culture: Reed 

Dance 

0 




Bursaries 

500,000 

600,000 

700,000 


Children 

200,000 

225,000 

250,000 


Consultant's 

Fees 

500,000 

530,000 

562,000 


Crime 

Prevention 

200,000 

200,000 

200,000 


Debt 

Collection 

250,000 

250,000 

250,000 


Depreciation 

10,000,000 

10,000,000 

11,000,000 


Disability 

200,000 

300,000 

350,000 
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Employee 

Assistance 

Program 

400,000 

400,000 

400,000 


External Audit 

1,200,000 

1,200,000 

1,200,000 


Free Basic 

Services 

2,000,000 

2,000,000 

2,000,000 


Gender 

Empowerment 

500,000 

600,000 

650,000 


HIV Aids 

800,000 

1,000,000 

1,100,000 


Internal Audit 

600,000 

700,000 

800,000 


Interest and 
Redemption 

1,800,000 

1,800,000 

1,800,000 


Insurance 

450,000 

484,000 

506,000 


Information 

Technology 

2,500,000 

2,000,000 

2,500,000 


LED Projects 

1,650,000 

1,500,000 

1,500,000 


Security 

1,800,000 

2,000,000 

2,200,000 


Senior 

Citizens 

300,000 

350,000 

400,000 



Small Scale 

Disasters 

500,000 

550,000 

600,000 


Special 

Programmes 

500,000 

500,000 

500,000 


Sports 

Promotion: 

SALGA Games 

500,000 

550,000 

600,000 


Sports 

Promotion: 

Development 

600,000 

650,000 

700,000 


Training 

1,500,000 

1,750,000 

2,000,000 


Ward 

Committees 

1,500,000 

1,500,000 

1,500,000 


Youth Desk 

700,000 

800,000 

850,000 


Other 

21,264,000 

21,012,000 

22,928,000 


Repairs and 

Maintenance 

11,130,000 

12,228,000 

13,946,000 


Capital 

28,629,000 

28,175,000 

29,612,000 


INEP 

5,000,000 

10,000,000 

10,000,000 




Section G-Chapter 6: FINANCIAL Plan 



Contributions 

to Reserves 

500,000 

750,000 

800,000 



164,776,000 

175,523,000 

187,708,000 


Surplus/Deficit 

0 

3,880,000 

0 


Capital Budget: 


Capital Projects 2016-2018 

PROJECT 

WAR 

D 

2016/20 

17 

2017/2018 

2018/19 

COMMUNITY 

DEVELOPMENT 

PROJECTS 


Project 

Amount 

Project 

Amount 

Upgrading of 
roads and 

construction 
storm water in 
Thokozani 

1 

1 130000 

Tarring D 
239 Road 

2 012 500 

Installati 
on of 

High 

Mast 

lighting 

2 1 1 6 000 

New Hanover 
sports field 

2 

930 000 

New 

Hanover 

extension 

Roads 

Tarring 

2 012 500 

High 

Mast 

Lighting 

2 1 1 6 000 

Efaye Sports 

tield 

3 

1 479 000 

Ekhamanzi 

Sportsfield 

2 012 500 

Complet 
ion of 

District 
Road 40 

2 1 1 5 000 


KwaNtanzi 
Access roads 
Upgrade 

4 

1 479 000 

Mjele sport 
field 

2 012 500 

Mbalen 
hle Hall 

2 1 1 5 000 

Gwala Road 

5 

1 479 000 

Island 

Sportfield 

2 012 500 

Bhamsh 
ela Taxi 
Rank 

2 1 1 5 000 

Estezi Creche 

6 

1 479 000 

Installation 
of High 

mast 
lighting 

2 012 500 

Upgrad 
e of 

access 

road to 

Tholeni 

Hall 

parking 

2 1 1 5 000 

Upgrade Cool 
air sport field 

7 

1 479 000 

Cool air 
storm 
water 
Drainage 

2 012 500 

Resealin 
g of 

roads 

2 1 1 5 000 

Msilili Centrer 
Upgrade/ 
Thuthukani 
Training Center 

8 

1 479 000 

Dube road 
Tarring 

2 012 500 

Mbeka 

and 

kwaBhisi 

road 

upgrade 

2 1 1 5 000 

High mast 

lighting 

9 

8 000 000 

Tarring 
Roads in 
Trust feed 

2 012 500 

Constru 
ction of 

It Centre 

2 1 1 5 000 

High mast 

lighting 

10 

1 479 000 

Complete 

tarring 

D708 road 
and Bridge 

2 012 500 

Upgrad 
e of 

Gravel 
Acess 
Roads 

2 1 1 5 000 

Market stalls 

1 1 

1 479 000 

Constructi 
on of Child 

care 

Centre 

2 012 500 

Egazini 
Hall and 
Access 
Roads 

2 1 1 5 000 
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Tarring of 

D 1 012/1 013 

12 

1 479 000 

Tarring of 

D 101 2/ 101 

3 

2 012 500 

Tarring 

of 

D1012/1 

013 

2 1 1 5 000 

Ndlaveleni 

Road 

13 

1 479 000 

Installation 
of High 

mast 
lighting 

2 012 500 

Tarring 
of D1012 

2 1 1 5 000 

Upgrading of 
access roads 

14 

1 479 000 

Communit 
y Hall 

2 012 500 

Creche 

2 1 1 5 000 



26 329 

000 


28 175 

000 


29 612 

000 

Funding 


2016/20 

17 


2017/20 

18 


2018/20 

19 

MIG Allocation 


26 329 

000 


28 175 

000 


29 612 

000 

Revenue 


2 300000 







28 629 

000 


28 175 

000 


29 612 

000 
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PROJECTS WITH COMMITTED FUNDING FROM OTHER SERVICE PROVIDERS 

This section highlights all municipal non funded projects which are being funded by the following governmental sector departments: 


Department of Education 



education 


Department of Education 

REPUBLIC OF SOUTH AFRI' 


Name of School 
(IA) 

Name of School 
(DoE) 

Ward 

ID 

Category 

grant 

Contract 
Amount / 
Estimate 

2016- 

2017 

2017-2018 

2018-2019 

ENGOLELENI(LSEN) 

(RETENDER) 

ENGOLELENI P 

1 1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

14,168,498 

2,813,212 

5,626,425 

216,401 

DUMELA 

(RETENDER) 

DUMELAP 

8 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

2,948,326 

608,819 

1,014,699 

0 

ESIKHOTHO P 
(RETENDER) 

ESIKHOTHO P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

2,104,050 

766,677 

1,277,795 

0 





Section G-Chapter 6: FINANCIAL Plan 


KWEUFUPHI 

(RETENDER) 

KWEUFUPHI P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

2,072,178 

485,925 

809,876 

0 

Engobhiyane P 

ENGOBHIYENI P 

12 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

1 ,077,000 

120,656 

869,344 

0 

Gqugquma P 

GQUGQUMA P 

1 1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

936,000 

104,813 

755,188 

0 

Kwamaphumulo P 

KWAMAPHUMULO P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

1 ,085,000 

121,509 

875,491 

0 

Mayizekanye P 

MAYIZEKANYE H 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

1,281,000 

124,898 

1,156,103 

0 

Mehwlwenkosi P 

MEHLWENKOSI P 

1 1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

929,000 

104,081 

749,919 

0 

Mjele SS 

MJELES 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

1 ,267,000 

1 13,490 

1,050,510 

0 

Moyamuhle P 

MOYAMUHLE P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

644,000 

72,150 

519,850 

0 

MKHABELA P 

MKHABELA P 

13 

Refurbishment and 
Rehabilitation 

Education 

Infrastructure 

Grant 

2,560,000 

1,002,667 

1 ,557,333 

0 

Muzikawuthandwa 

S 

MUZIKAWUTHANDWA 

H 

3 

Refurbishment and 
Rehabilitation 

Education 

Infrastructure 

Grant 

270,270 

263,513 

6,757 

0 

Bruynshill P 

BRUYNSHILL P 

7 

Refurbishment and 
Rehabilitation 

Education 

Infrastructure 

Grant 

270,270 

263,513 

6,757 

0 
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Hlwemini P 

HLWEMINI P 

1 1 

Refurbishment and 
Rehabilitation 

Education 

Infrastructure 

Grant 

270,270 

263,513 

6,757 

0 

Albert Falls 
primary 

ALBERT FALLS P 

1 

New Infrastructure Assets 

Education 

Infrastructure 

Grant 

28,994,670 

0 

9,575,871 

16,023,370 

MKHABELA P 

MKHABELA P 

13 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

ECHAMENI P 

ECHAMENI P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

EKUFUNDENI P 

EKUFUNDENI P 

1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

ENGQAZA P 

ENGQAZA P 

0 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

GQUGQUMA P 

GQUGQUMA P 

1 1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

HARDEN HEIGHTS P 

HARDEN HEIGHTS P 

1 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

KAMEELHOEK P 

KAMEELHOEK P 

9 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 
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KWAMAPHUMULO 

P 

KWAMAPHUMULO P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

LOZI P 

LOZI P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

EMTULWA P 

EMTULWA P 

3 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

ESIKHOTHO P 

ESIKHOTHO P 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

GAJUS 

GAJU S 

4 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

INQOLAYOLWAZI 

SP 

INQOLAYOLWAZI SP 

5 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

MBAVA P 

MBAVA P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

MBEKA P 

MBEKAP 

8 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

OQAQENI P 

OQAQENI P 

8 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 
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WINDY HILL P 

WINDY HILL P 

12 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 

LOZI P 

LOZI P 

6 

Upgrades and Additions 

Education 

Infrastructure 

Grant 

400,000 

0 

10,000 

380,000 


NameofSchool NameofSchool Ward ID Category grant Contract 2016-2017 2017- 2018-2019 

(IA) (DoE) Amount / 2018 

Estimate 

ENGOLELENI(LSEN) 

(RETENDER) 

ENGOLELENI P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

14,168,498 

2,813,212 

5,626,425 

216,401 

DUMELA 

(RETENDER) 

DUMELAP 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,948,326 

608,819 

1,014,699 

0 

ESIKHOTHO P 
(RETENDER) 

ESIKHOTHO P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,104,050 

766,677 

1,277,795 

0 

KWELIFUPHI 

(RETENDER) 

KWELIFUPHI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,072,178 

485,925 

809,876 

0 

Engobhiyane P 

ENGOBHIYENI P 

12 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1 ,077,000 

120,656 

869,344 

0 

Gqugquma P 

GQUGQUMA P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

936,000 

104,813 

755,188 

0 

Kwamaphumulo P 

KWAMAPHUMULO P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1 ,085,000 

121,509 

875,491 

0 
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Mayizekanye P 

MAYIZEKANYE H 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1,281,000 

1 24,898 

1,156,103 

0 

Mehwlwenkosi P 

MEHLWENKOSI P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

929,000 

104,081 

749,919 

0 

Mjele SS 

MJELES 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1 ,267,000 

1 13,490 

1,050,510 

0 

Moyamuhle P 

MOYAMUHLE P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

644,000 

72,150 

519,850 

0 

MKHABELA P 

MKHABELA P 

13 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

2,560,000 

1,002,667 

1 ,557,333 

0 

Muzikawuthandwa 

S 

MUZIKAWUTHANDWA 

H 

3 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Bruynshill P 

BRUYNSHILL P 

7 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Hlwemini P 

HLWEMINI P 

1 1 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Albert Falls 
primary 

ALBERT FALLS P 

1 

New Infrastructure 
Assets 

Education 
Infrastructure Grant 

28,994,670 

0 

9,575,871 

1 6,023,370 

MKHABELA P 

MKHABELA P 

13 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 




Section G-Chapter 6: FINANCIAL Plan 


ECHAMENI P 

ECHAMENI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKUFUNDENI P 

EKUFUNDENI P 

1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ENGQAZA P 

ENGQAZA P 

0 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

GQUGQUMA P 

GQUGQUMA P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

HARDEN HEIGHTS P 

HARDEN HEIGHTS P 

1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KAMEELHOEK P 

KAMEELHOEK P 

9 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KWAMAPHUMULO 

P 

KWAMAPHUMULO P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

LOZI P 

LOZI P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 
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FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

EMTULWA P 

EMTULWA P 

3 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

ESIKHOTHO P 

ESIKHOTHO P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

GAJUS 

GAJU S 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

INQOLAYOLWAZI 

SP 

INQOLAYOLWAZI SP 

5 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

MBAVA P 

MBAVA P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

MBEKA P 

MBEKAP 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

OQAQENI P 

OQAQENI P 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

WINDY HILL P 

WINDY HILL P 

12 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

LOZI P 

LOZI P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 
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Department of Social Development 


social development 


Department: 

Social Development 

REPUBLIC OF SOUTH AFRICA 



PROGRAMME 

SUB-PROGRAMES 

2016/17 

2017/18 

2018/19 

Social Welfare Services 

Care and services to Older Persons 

R278 000.00 



Services to Persons with Disabilities 

R137 000.00 



HIV and AIDS 

R 1,525 000.00 



Social Relief 

R72 000 



CARE CHILDREN AND FAMILIES 

Care and Services to Families 

No Funds allocated 



ECD and Partial care 

R 2, 849, 000 



Community based care services to children 

R 120,000.00 
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Child Care and Protection 

R368 000.00 



RESTORATIVE SERVICES 

Social Crime Prevention and Support 

No project funded 



Victim Empowerment 

Substance Abuse, Prevention, Treatment and 
Rehabilitation 

No project funded 



Substance Abuse, Prevention, Treatment and 
Rehabilitation 

No project funded 



DEVELOPMENT AND RESEARCH 

Community Mobilization 

No Funds allocated 



Institutional Capacity Building and Support 
for NPOs 




Poverty Alleviation and Sustainable 
Livelihoods 

R 347 000.00 



Community Based Research and Planning 




Youth development 

No Funds allocated 



Women development 

R49 100 
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Department of Transport 



transport 

Department 

Transport 

REPUBLIC OF SOUTH AFRICA 


2015/16 

2016/17 

2017/18 

2018/19 

Project Description 

Budget 

Project 

Description 

Budget 

Project Description 

Budget 

Project Description 

Budget 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety 

Maintenance - 
Guardrails : 

Purchase 

900,000 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety 

Maintenance - 
Guardrails : 
Installation 

200,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety Maintenance - 
Roadmarking : Painting 

2 , 000,000 

Safety 

Maintenance - 
Roadmarking : 
Painting 

1 , 800,000 

Safety Maintenance - 
Roadmarking : Painting 

1 , 800,000 

Safety Maintenance - 
Roadmarking : Painting 

1 , 800,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 

Safety 

Maintenance - 

280,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 
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Roadmarking : 

Studs 






Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety 

Maintenance - 
Roadmarking : 

Studs Installation 
Contract No 1 

200,000 

Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety Maintenance - 
Blacktop Patching : Materials 

950,000 

Safety 

Maintenance - 
Blacktop Patching : 
Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : 
Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : 

Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : Supply 
Labour 1 

250,000 

Safety 

Maintenance - 
Blacktop Patching : 
Supply Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : 

Supply Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
labour 2 

250,000 

Safety 

Maintenance - 
Blacktop Patching : 
Supply labour 2 

250,000 

Safety Maintenance - 
Blacktop Patching : 

Supply labour 2 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
labour 2 

250,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

4,000,000 

Safety 

Maintenance - 
Blacktop Patching : 
Open Contract 

4,000,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

2,500,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

2,500,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

4,000,000 

Safety 

Maintenance - 
Blacktop Patching : 
Open Contract 

4,000,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

2,500,000 

Safety Maintenance - 
Blacktop Patching : Open 
Contract 

2,500,000 

Safety Maintenance - Signs : 
Installation 

200,000 

Safety 

Maintenance - 
Signs : Installation 

200,000 

Safety Maintenance - 
Signs : Installation 

200,000 

Safety Maintenance - Signs 
: Installation 

200,000 

Safety Maintenance - Signs : 
Purchase 

300,000 

Safety 

Maintenance - 
Signs : Purchase 

300,000 

Safety Maintenance - 
Signs : Purchase 

300,000 

Safety Maintenance - Signs 
: Purchase 

300,000 

6 , 350 , 000.00 

13 , 530 , 000.00 

6 , 500 , 000.00 

13 , 330 , 000.00 

6 , 500 , 000.00 

10 , 330 , 000.00 

6 , 500 , 000.00 

10 , 330 , 000.00 

Const. of Mkhabela Road 
(Estezi) 0L01 1 62 - Phase 4 

#VALUE! 

Const. of gququma 
road off P25/2 

#VALUE! 

Const. of Shange road 

#REF! 

Const. of Shange road 

„ 

Const. of Hlope Road - 
Phase 2 

#VALUE! 

Const. of 
sizameleni Road 

#VALUE! 

Const. of L1645 

#REF! 

Const. of L1645 

„ 

Const. of Sbongumusa Road 
( Off D457 ) 

#VALUE! 

Const. of nyaniga 
school road off 
D1017 

#VALUE! 

Const. of 0L01162 

#REF! 

Const. of 0L01162 


Const. of Edrayini Road (Off 
P25/3) 

#VALUE! 

Const. of 
mbalenhle Road 

#VALUE! 

Const. of EXT D87 - 
D2051 

#REF! 

Const. of EXT D87 - D2051 

„ 

Const. of Emabongweni 

Road ( Off D348) 

#VALUE! 

Const. of 

Esikhaleni Road 

#VALUE! 

Const. of Eskhotho 

#REF! 

Const. of Eskhotho 

_ 
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Const of Hlathikhulu road 
causeway 

2,000,000 

Const. of 
Ezinhlabathini 

Road 

#VALUE! 

Const. of Mbalenhle 

#REF! 

Const. of Mbalenhle 


Regravelling of Local Roads 

1,000,000 

Const. of Ext D87 
Emthizane Road 
2.1km - 8.6km 

#VALUE! 

Structure of D1012 

#REF! 

Structure of D1012 


4,788,021.00 

#VALUE! 

Const. of 

Emaromeni Road 

. 





Other equipment 

6,000,000 

4,788,021.00 

#VALUE! 

4,788,021.00 

#REF! 

4,788,021.00 

0.00 

Civil material 

1,200,000 

Other equipment 

6,200,000 

Other equipment 

6,200,000 

Other equipment 

6,200,000 

Routine Maintenance - 
Blading 

1,500,000 

Civil material 

1,200,000 

Civil material 

1,200,000 

Civil material 

1,200,000 

Fuel and Oil Blading 

1,400,000 

Routine 

Maintenance - 
Blading 

1,500,000 

Routine Maintenance - 
Blading 

1,500,000 

Routine Maintenance - 
Blading 

1,500,000 

Routine maintenance- 
Blading of local roads-1 

1,000,000 

Fuel and Oil 

Blading 

1,400,000 

Fuel and Oil Blading 

1,400,000 

Fuel and Oil Blading 

1,400,000 

Routine Maintenance - New 
Flanover-specialised 

200,000 

Routine 
maintenance- 
Blading of local 
roads-1 

1,000,000 

Routine maintenance- 
Blading of local roads-1 

1,000,000 

Routine maintenance- 
Blading of local roads-1 

1,000,000 

Routine Maintenance - 
Fawnleas-specialised 

200,000 

Routine 

Maintenance - 
New Flanover- 
specialised 

200,000 

Routine Maintenance - 
New Flanover-specialised 

200,000 

Routine Maintenance - New 
Flanover-specialised 

200,000 

Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine 

Maintenance - 

Fawnleas- 

specialised 

200,000 

Routine Maintenance - 
Fawnleas-specialised 

200,000 

Routine Maintenance - 
Fawnleas-specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine 

Maintenance - 

Swaymani- 

specialised 

200,000 

Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine Maintenance - New 
Flanover-labour based - Pipe 
Desilting 

200,000 

Routine 

Maintenance - 

Appelsbosch 

specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 

Routine 

Maintenance - 
New Flanover- 
labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
New Flanover-labour 
based - Pipe Desilting 

200,000 

Routine Maintenance - New 
Flanover-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- Pipe 
Desilting 

200,000 

Routine 

Maintenance - 
Swaymani-labour 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 
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based - Pipe 
Desilting 






Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine 

Maintenance - 
Fawnleas-labour 
based- Pipe 

Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- 
Pipe Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- 
Pipe Desilting 

200,000 

Routine Maintenance - Grass 
Cutting-Fawnleas / New 
Flanover 

200,000 

Routine 

Maintenance - 
Appleboch-labour 
based - Pipe 
Desilting 

200,000 

Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - Grass 
Cutting-Swaymani / 
Appelsbosch 

200,000 

Routine 

Maintenance - 
Grass Cutting- 
Fawnleas / New 
Flanover 

200,000 

Routine Maintenance - 
Grass Cutting-Fawnleas / 
New Hanover 

200,000 

Routine Maintenance - 
Grass Cutting-Fawnleas / 

New Hanover 

200,000 

Routine Maintenance - Weed 
Spray and Tree Felling 

650,000 

Routine 

Maintenance - 
Grass Cutting- 
Swaymani / 
Appelsbosch 

200,000 

Routine Maintenance - 
Grass Cutting-Swaymani 
/ Appelsbosch 

200,000 

Routine Maintenance - 
Grass Cutting-Swaymani / 
Appelsbosch 

200,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine 

Maintenance - 
Weed Spray and 
Tree Felling 

700,000 

Routine Maintenance - 
Weed Spray and Tree 
Felling 

750,000 

Routine Maintenance - 
Weed Spray and Tree 

Felling 

750,000 

Routine Maintenance - Signs 
: Purchase 

350,000 

Routine 

Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - Signs 
: Installation & km Posts 

300,000 

Routine 

Maintenance - 
Signs : Purchase 

350,000 

Routine Maintenance - 
Signs : Purchase 

350,000 

Routine Maintenance - 
Signs : Purchase 

350,000 

14 , 256 , 878.00 

14 , 750 , 000.00 

Routine 

Maintenance - 
Signs : Installation 
& km Posts 

300,000 

Routine Maintenance - 
Signs : Installation & km 
Posts 

200,000 

Routine Maintenance - 
Signs : Installation & km 

Posts 

200,000 

Zibambele - Materials 

500,000 

14 , 256 , 878.00 

15 , 000 , 000.00 

14 , 256 , 878.00 

14 , 950 , 000.00 

14 , 256 , 878.00 

14 , 950 , 000.00 

Zibambele - Contractors 

5,643,690 

Zibambele - 
Materials 

500,000 

Zibambele - Materials 

152,000 

Zibambele - Materials 

152,000 

5 , 795 , 690.00 

6 , 143 , 690.00 

Zibambele - 
Contractors 

5,643,690 

Zibambele - Contractors 

5,643,690 

Zibambele - Contractors 

5,643,690 

Re-gravelling of P558 Okm - 
8km 

3,000,000 

5 , 795 , 690.00 

6 , 143 , 690.00 

5 , 795 , 690.00 

5 , 795 , 690.00 

5 , 795 , 690.00 

5 , 795 , 690.00 

Re-gravelling of P157 Okm - 
4.6km 

1,610,000 

Re-gravelling of 
D457 Okm -2.1km 

1,295,000 

Re-gravelling of D1013 
from 0 - 3.2 

#REF! 

Re-gravelling of D1013 from 
0-3.2 

_ 
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Re-gravelling of P381 15km - 
25km 

3,000,000 

Re-gravelling of 

P150 9km - 24km 

3,750,000 

Re-gravelling of D1025 
from 0 - 2.4 

#REF! 

Re-gravelling of D1025 from 
0-2.4 


Re-gravelling of P292 3km - 
8,5km 

2,450,000 

Re-gravelling of 

P381 6km - 15km 

3,000,000 

Re-gravelling of D661 
from 0 - 3.5 

#REF! 

Re-gravelling of D661 from 
0-3.5 

„ 

Re-gravelling of P149 16km - 
20km 

1,400,000 

Re-gravelling of 

P550 Okm - 6.2 

1,550,000 

Re-gravelling of D2362 
from 0 - 3.8 

#REF! 

Re-gravelling of D2362 from 
0-3.8 

_ 

Re-gravelling of P150 5km - 
lOkm 

1,750,000 

Re-gravelling of 

P149 Okm - 6km 

1,500,000 

Re-gravelling of D1012 
from 0-13.4 

#REF! 

Re-gravelling of D1012 from 
0-13.4 

„ 

Re-gravelling of D1025 Okm - 
2,5km 

1,800,000 

Re-gravelling of 
D583 Okm -6km 

1,750,000 

Re-gravelling of P150 
from 0 - 24 

#REF! 

Re-gravelling of P150 from 
0-24 

„ 

Re-gravelling of D86 Okm - 
3.9km 

1,200,000 

Re-gravelling of 
D519 Okm -5.7km 

1,800,000 

Re-gravelling of P558 
from 0 - 8 

#REF! 

Re-gravelling of P558 from 
0-8 


Re-gravelling of D2051 Okm 
- 2.60km 

900,000 

Re-gravelling of 

D86 Okm - 3.9km 

1,200,000 

Re-gravelling of P292 
from 3.2 - 5.8 

#REF! 

Re-gravelling of P292 from 

3.2 - 5.8 

_ 

Re-gravelling of D278 Okm - 
12km 

2,500,000 

Re-gravelling of 
D2051 Okm - 
2.60km 

900,000 

Re-gravelling of P146 
from 0 - 3.5 

#REF! 

Re-gravelling of P146 from 
0-3.5 


Re-gravelling of D495 Okm - 
4.8km 

1,680,000 

Re-gravelling of 
D2205 Okm - 
7.5km 

1,875,000 

Re-gravelling of D82 from 
0-7.5 

#REF! 

Re-gravelling of D82 from 0 
-7.5 


Re-gravelling of D668 Okm - 
4km 

1,400,000 

Re-gravelling of 
D599 Okm - 8km 

2,000,000 

Re-gravelling of P381 
from 15-26 

#REF! 

Re-gravelling of P381 from 
15-26 

„ 

20,879,999.00 

22,690,000.00 

20,879,999.00 

20,620,000.00 

20,879,999.00 

#REF! 

20,879,999.00 

0.00 









52,070,588.00 

#VALUE! 

52,220,588.00 

#VALUE! 

52,220,588.00 

#REF! 

52,220,588.00 

31,075,690.00 









EPWP - ROUTED ROADS 


EPWP - ROUTED 
ROADS 


EPWP - ROUTED 

ROADS 


EPWP - ROUTED ROADS 


MR 6 Specilaised 

Maintenance Section 1 

500,000 

MR 6 Specilaised 
Maintenance 

Section 1 

500,000 

MR 6 Specilaised 
Maintenance Section 1 

500,000 

MR 6 Specilaised 

Maintenance Section 1 

500,000 

MR 6 Specilaised 

Maintenance Section 2 

500,000 

MR 6 Specilaised 
Maintenance 

Section 2 

500,000 

MR 6 Specilaised 
Maintenance Section 2 

500,000 

MR 6 Specilaised 

Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance 

Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance 

Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 

MR 25 Specilaised 
Maintenance 

Section 3 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 
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MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 

MR 156-1 

Specilaised 

Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 


Department of Agriculture 2016/17 



rural development 
& land reform 


Department: 

Rural Development and Land Refori 

REPUBLIC OF SOUTH AFRICA 


PROJECT 

WARD 

ISIGODI 

TYPE AND 

SIZE 

BUDGET 

® 

PROJECT ACTIVITY 


River valley 

2 

Newhanover 

Shed cloth 

structure 

1 200 000,00 

Tunnels structures 


Nyonende Hatchery 

10 

Wartburg 

Hatchery, 57000 
fertile eggs 

8 300 000,00 

Fertile eggs. Breeder flock, 
feed, buildings renovations 


Swayimane potato 
production 

6,12,8 

Estezi, 

Potato 

Production, 50 ha 

2 838 000,00 

Potato inputs, mechanisation, 
repairs to potato washer 
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Gcumisa, 

Baxoleleni 





Malden farm 


Otto Bluff 

Goat farming, 250 
goats and shed 

605 100,00 

Goat shed and goats 

Waiting budget 

Greenville sugar 

farm 


Copesville 

Sugarcane, 50 ha 

1 424 215,00 

50 ha sugarcane 

establishment 

Waiting budget 

Appelsbosch 

project 

4 

Appelbosch 

Community 

garden 

R600 000,00 

Irrigation and inputs 


Mathulini Boreholes 

4 

Mathulini 

Boreholes (4) 

1 000 000,00 

Construction of 

boreholes 


Dip Tank 

3,4,8,5,64 1 

Mbava, 

Mbhamshela, 

Ekupholeni, 

Faye, 

Appelsbosch, 

Mabhedweni, 

Etsheni 

Dip tanks (9) 

1 800 000,00 

Dip Tank rehabilitation 


Indlovu CC 

10 

Mpolweni 

Layers 

7521 376,00 

68 000 laying pullets, layer 
feed 
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Section G-Chapter 7: Annual Operational Plan (Service Delivery Budget Implementation 

Plan) 
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“A tool Prepared by Performance Management System Unit Of 
UMshwathi Municipality To Clearly Define Actions It Will Take To Support The 
Strategic Objectives And Plans Of Upper Management To Perform Duties As 

Per The Municipal Systems Act No 26 Of 2000”. 

PERFOMANCE MANAGEMENT SYSTEM UNIT 


Section H-Chapter 8: Operation Performance Management Plan 
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“A plan Prepared by Performance Management System Unit Of 
uMshwathi Municipality To Clearly define performance management and 
illustrates how OPMS is applied in uMshwathi LM As Per The Municipal 

Systems Act No 26 Of 2000". 

PERFOMANCE MANAGEMENT SYSTEM UNIT 


8. 1 OPERATION PERFORMANCE MANAGEMENT PLAN 


Section 38 of the Local Government Municipal Systems Act, Act 32 of 2000 
states that a municipality must establish a performance management 
system that is — 

(i) commensurate with its resources; 

(ii) best suited to its circumstances; and 

(iii) in line with the priorities, objectives, indicators and targets 
contained in its integrated development plan; 

Section 41(1) of the above Act, provides that a municipality must in terms of 
its performance management system and in accordance with any 
Regulations and Guidelines that may be prescribed — 

(a) set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impact with regard to the 
municipality’s development priorities and objectives set out in its integrated 
development plan; 

(b) set measurable performance targets with regard to each of those 
development priorities and objectives. 

In addition, Section 57 (1) states that a person to be appointed as the 
municipal manager of a municipality, and a person to be appointed as a 


manager directly accountable to the municipal manager, may be 
appointed to that position only — 

(a) in terms of a written employment contract with the municipality, 
complying with the provisions of this Section; and 

(b) subject to a separate performance agreement concluded annually as 
provided forin subsection (2); 

(3) the employment contract referred to in Subsection (i)(a) must include, 
subject to applicable labour legislation, details of duties, remuneration, 
benefits and other terms and conditions of employment; 

(4) the performance agreement referred to in Subsection (i)(b) must 
include — 

(a) performance objectives and targets that must be met, and the time 
frames within which those performance objectives and targets must be met; 

(b) standards and procedures for evaluating performance and intervals for 
evaluation; and 

(c) the consequences of substandard performance and (5) that the 
performance objectives and targets referred to in Subsection (4) (a) must be 
practical, measurable and based on the key performance indicators set out 
from time to time in the municipality’s integrated development plan. 

On the same token, Chapter 3 section 7 (1 ) of Local Government Municipal 
Planning and Performance Management Regulations, 2001 states that a 
municipality’s performance management system entails a framework that 
describes and represents how the municipality’s cycle and processes of 
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performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organised and managed, including 
determining the roles of the different role-players. 

Local Government Performance Regulations for municipal managers and 
managers directly accountable to municipal managers, 2006 sets out how 
the performance of municipal managers and managers directly 
accountable to him/her must be directed, monitored and improved. 

8.1.1 Annual Performance Report of the previous Year 

The report covered the period from 1 July 2013 to 30 June 2014 
and serves to inform Executive / Council and other stakehoiders of 
the progress made on the implementation of the Municipality’s 
Organisational scorecard. In ensuring that queries raised by the Auditor 
General on PMS, the Organisational scorecard was reviewed and the IDP 
amended to ensure alignment. The programme for implementing 
Performance Management System approved by Management Committee 
(Manco) outlines processes to be followed in collating the information, that 
is: 

• The updated scorecards with the actual performance reports and 
POE (evidence) was submitted to the PMS office. These were 
reviewed by the PMS office and comments were made and sent 
back to the Heads of Departments for further action. 


• The one-on-one performance assessments/reviews between the 
Municipal Manager and General Managers were conducted. 

• The Annual performance report was submitted for auditing by 
Internal Audit as well Auditor General. 

Strategic Objectives: 

There are 31 strategies contained within all 5 National KPAs and 92 
performance indicators in the Organisational Scorecard. 

The annual performance is summarised as follows: 46 indicators have been 
fully achieved which is 50%; 18 not achieved which is 20%; 27 partially 
achieved which is 29%; and 1 not reported on which is 1%. 


Overview of Nationai KPAs: Annual Achievements 


KPA 

No. of 

Strategi 

es 

No. of 
Indicat 

ors 

Achiev 

ed 

Not 

Achiev 

ed 

Partially 

Achiev 

ed 

Not 
report 
ed on. 

Basic 

Service 

Delivery 

10 

28 

15 


7 

0 

Municipal 
Institutional 
Developme 
nt & 

6 

20 

14 


4 

1 
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performance management system means a framework that describes and 
represents how the municipality’s cycle and processes of performance 
planning, monitoring, measurement, review and reporting will happen and 
be organized and managed, while determining the roles of different role- 
players. 

At the strategic level, the Municipal Manager and corporate management 
team review the performance of departments and evaluates to what extent 
the strategic goals of the municipality are being achieved. They make 
recommendations to EXCO regarding the corrective action if necessary, 
and EXCO assesses the extent to which organisational performance 
contributes to the realisation of the vision. 

Performance Management cycle followed: 


The Municipal Systems Act requires the municipality to develop a 
performance management system suitable to its own circumstances. A 


Performance 

Management 

cycle 

Explanation 

Role Players 

IDP review 

During the IDP process the vision, 
mission and strategic goals of the 
municipality are formulated or 
reviewed. This is followed by the 
identification of key 

performance areas (KPA’s), 
development of objectives and 
key performance indicators 
(KPI’s). During this process also 
the KPA’s, objectives and KPI’s 
are revisited and prioritized. 

MM; Municipal 
Council 

Annual Budget 

Preparation 

After the IDP has been adopted, 
funds are provided to realize the 
specific goals set out in the IDP. 
This entails the preparation of the 
Budget. The municipal budget 
cycle specifies the finances 

MM; Municipal 
Council 


Transformati 

on 


Local 

Economic 

Developme 

nt 


Municipal 
Financial 
Viability & 
Manageme 
nt 


Good 

Governanc 
e & Public 
Participatio 
n 


Cross 

Cutting 

Issues 


TOTAL 


% 

Achieveme 

nt 


31 


100 % 


10 


21 


92 


46 


50% 


27 


29% 


1 % 


Overall achievement : Achieved 50%+ Partially achieved 19% = 79% 


8.1.2. HOW THE OPMS ISAPPLIED IN THE MUNICIPALITY 
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available for the different 
development initiatives for a 
financial year. 


Development of 
high-level 
scorecard for the 
municipality, linked 
to the mission and 
IDP objectives 

Agree on the measures to be 
used and link/ align these with to 
the IDP priority areas and 
objectives. The scorecard sets 
out the detailed planning with 
complete sets of measure KPA’s, 
development objectives, KPI’s, 
performance targets, target 
dates and who is responsible for 
it. In the allocation of resources, 
detailed information on the cost 
of resources has to be provided 
and the standard or quality to 
which they must perform. 

MM: Heads of 

departments; 

Municipal 

Council 

Implementation of 
plans 

During implementation phase 
the action steps related to the 
various projects are carried out 
and progress is tracked. As the 
projects are implemented, the 
municipality will have to 
determine whether the projects 
are proceeding as schedule, 
within the budget, quality and 
other specifications. 

MM: Heads of 
departments; 

Performance 

measurement 

Measuring the performance 
against the key performance 
indicators and performance 
targets which continues 

throughout the life of the project 

MM; Mayor; 

Heads of 

departments; 
Internal Audit; 


Performance 

review 

Review includes assessment of 
the system itself, the framework, 
targets, and performance 
targets of departments and 
performance measurements of 
employees. It identifies the 
strengths, weaknesses, 

opportunities and threats of the 
municipality in meeting key 
performance indicators, 

performance targets and 

general key performance 

indicators. It also measures the 
economy, efficiency, 

effectiveness in the utilization of 
resources and impact in so far as 
performance indicators and 
targets set by the municipality 
are concerned. Performance 
improvement and adjustment is 
based on review. The 

municipality should ensure that 
the community participates in 
the review process. 

MM; Mayor; 

Heads of 

departments; 
Internal Audit; 

Performance 

reporting 

Reporting requires the 

municipality to take the priorities, 
its performance objectives, 
indicators, targets, 

measurements and analysis, and 
present this information in a 
simple and accessible format, 
relevant and useful to the 
specified target group, for 
review. Performance 

MM; Mayor; 

Municipal 

Council; Heads 
of departments; 
Internal Audit 
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management in local 
government is a tool to ensure 
accountability of the; 

• Municipality to Citizens 
and Communities 

• Executive Committee to 
Council 

• Head of Administration ( 
Municipal Manager) to 
the Executive 
Committee 

• Executive Management 
to the Head of 
Administration ( 

Municipal Manager) 

• Line/ Functional 
Management to 
Executive Management 
and: 

• Employees to the 
Organisation 

(Municipality) 


at this level should be strategic and mostly long-term with an outcome and 
impact focus. 

The performance of the municipality is integrally linked to that of staff, so it is 
important to manage both at the same but separately. The legislative 
mandate for measuring individual performance is found in Section 57 of the 
Municipal Systems Act which requires the Municipal Manager and Managers 
directly accountable to him to sign Performance Agreements which include, 
inter alia: 


• Performance objectives, targets and timeframes. 

• Standards and procedures for evaluating performance with the 
intervals for evaluation being indicated. 


8 . 1 . 3 . ORGANIZATIONAL l<EY PERFORMANCE iNDiCATORS LINKED TO DEPARTMENTAL 

INDICATORS 


Strategic (Organizational) Performance is linked to the IDP of the 
municipality. At this level the performance of the municipality is measured 
and managed against the progress made in achieving the strategic 
objectives as set out in IDP. This is done on the basis of the KPI’s set for each 
of the IDP objectives. The IDP has a five-year timespan and the measures set 
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• The performance objectives and targets must be practical, 
measurable and based on key performance indicators as set out in 
the IDP. 

• At the strategic level, the Municipal Manager and corporate 
management team review the performance of departments and 
evaluates to what extent the strategic goals of the municipality are 
being achieved. They make recommendations to EXCO regarding 
the corrective action if necessary, and EXCO assesses the extent to 
which organisational performance contributes to the realisation of 
the vision. 


8. 1 .4. Departmental Indicators Linked To Outputs In The Performance 

AGREEMENTS 


• The validity of the strategy of the municipality and its implementation 
is also measured and 

• managed at operational level. This is done on the basis of the service 
delivery measures and 

• targets captured in the annual Service Delivery and Budget 
Implementation Plan (SDBIP). An SDBIP has a one-year timespan. The 
measures set at this level are thus operational and short to medium- 
term in nature with an input and output focus. 

• At the departmental level, Heads of departments consolidate reports 
received and together with their management teams, evaluate to 
what extent the performance targets and KPI’s are impacting on the 
achievement of departmental objectives. 

• At the functional level, Managers monitor the accomplishment of 
performance targets and submit regular reports to their respective 
heads of departments. 


8. 1 .5 OUTPUTS In The Performance Agreements Linked To Activities I n The 

Operational Plans And Indicators 


• The individual performance management system is a vehicle for 
implementing the operational plans emanating from the municipal / 
SDBIP targets. At individual level, Individual Performance 
Management is meant to improve linkages between individuals, 
functions and the broader Municipal objectives. Individual 
Performance Management (IPM) consists of 5 key components, viz. 
planning, monitoring, developing, rating and rewarding 

• The key link between organisational performance and employee / 
individual performance is 

• through performance agreements. The performance objectives and 
targets reflected in the performance plan are set by the employer in 
consultation with the employee and are based on the IDP, SDBIP and 
they include key objectives, KPI’s, target dates and weightings. 

• The performance of individuals is measured against personal 
performance targets, set in 

• accordance with their job descriptions. These targets are also linked 
to the IDP and relevant 

• department’s SDBIP, in this way ensuring that performance 
management at the various levels is linked and integrated. 
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Section I-Chapter 9 : ANNEXURES OF 
STRATEGIES AND M UNICIPAL PLAN 



Annexure A: Spatial 
Development Framework 
for IDP Alignment 2016/17 

Chapter 2, 

Section 

Annexure B: Disaster 
Management Plan 

Chapter 2: 

Section 

Annexure C: UMshwathi 

LM Approved 

Organisational Structure 

Chapter 2: 

Section 

Annexure D:Employment 
Equity Plan and Work Skills 
Plan 

Chapter 3: 

Section 3.3.2 .5 

Annexure E: Draft Chapter 3 : 

uMshwathi Intergrated Section 3.4.2.4 


Waste Management Plan 
2016-21 


Annexure F: uMshwathi 
Roads Master Plan 2016 

Chapter 3 : 

Section 3.4.3.1 

Annexure G: Electricity 
Master Plan 

Chapter 3: 

Section 3.4.4.7 

Annexure H: Human 
Settlements Plan 2016/17 

Chapter 3: 

Section 3.4.6 

Annexure 1: Annual Report 

Chapter 8 
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